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BLOG 1
Project initiation
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Our project focuses on planning and delivering a one-week STEM camp for children with disabilities. Project initiation is the first stage of the project lifecycle, where the purpose, goals, and scope of the project are defined. According to Westland (2019), this stage is important because it creates a clear direction for the project and helps avoid problems later. 
The camp aims to provide a safe, inclusive, and enjoyable environment where children can explore science, technology, engineering, and mathematics through practical activities and teamwork, children will develop also new abilities and learn alongside their peers. The main goals are to increase interest in STEM, build confidence, and encourage social interaction. All activities will be adapted to meet different physical, learning, and sensory needs. 
As a Plant (Belbin Team Role), I contribute creative ideas and help the team develop innovative solutions. My role supports the project's objectives and helps improve the experience for participants. 
This project has improved my understanding of project management concepts such as stakeholder management, project initiation, scope definition, and project planning. It has shown me that successful projects require clear goals, realistic plans, and effective teamwork to achieve positive outcomes.















BLOG 2
 Aim and Objectives, Scope, Deliverables and Iron Triangle
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At this stage, our team focused on deciding the best way to achieve the project goal. We discussed and agreed on clear aims and objectives that would guide the project and help us stay focused. To make these goals easier to achieve, we broke them down into smaller objectives, including creating accessible STEM activities, providing training for staff and volunteers, and encouraging teamwork and social interaction among participants.
An important part of the project is delivering key outputs that will support the success of the Inclusive STEM Science Camp. These deliverables include accessible STEM learning activities, staff training, a fully accessible venue, safety procedures, and reports to evaluate the camp's impact and future sustainability. Together, these outputs will help create a safe, inclusive, and enjoyable experience for all participants.
We also worked on defining the project scope and understanding the Iron Triangle of project management: scope, time, and cost. This helped us recognise that these three constraints are closely connected and must be carefully balanced throughout the project.
One thing I found challenging was seeing how dependent the project is on funding. Since cost is our biggest constraint, the project timeline may need to remain flexible while funding is secured. This experience highlighted the importance of realistic planning, budgeting, and resource management in successful project delivery.










BLOG 3
Stakeholders
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Stakeholder management is an important part of the Inclusive STEM Science Camp project, as it directly influences success and value delivery (Freeman, 2010). The main stakeholders are children with disabilities, their parents or carers, educators, disability advocacy groups, sponsors, and volunteers. 
 The key stakeholders in this project are the children attending the camp and their families, as they will benefit directly from the experience. Their main expectations are a safe, welcoming, and accessible environment. Funding organisations and sponsors are also important stakeholders whom we should manage closely because their support helps make the project possible. Educators, volunteers, and disability support groups play an important role in ensuring the camp activities are inclusive, effective, and suitable for all participants.  
To communicate with stakeholders, we plan to use emails, meetings, surveys, social media updates, and regular progress reports. This will help keep everyone informed and involved throughout the project.  
A challenge in managing stakeholders is making sure that everyone's needs and expectations are considered. Different groups often have different priorities. For example, families may be concerned about safety and accessibility, while sponsors may focus on the results of the project. This experience has taught me that clear communication and listening to feedback are important for building strong relationships and helping the project run successfully.














BLOG 4
WBS and Gantt Chart
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We used a technique called WBS to divide the big project goal into smaller, achievable tasks. We sorted all the work into main areas: raising money, choosing a suitable location, finding and training staff, planning the learning activities, managing the camp during the week, and assessing how well it went afterwards. This helped everyone see exactly what had to be done.
We also used a Gantt Chart to organise the project timeline. The chart helped us identify the order of activities and showed which tasks needed to be completed before others could begin. For example, funding and venue selection needed to be completed before the camp could be delivered. The Gantt Chart also helped us monitor progress and keep the project on schedule.
The Gantt Chart was the most useful tool for me, since it gave us a straightforward visual schedule. Even so, the WBS was still very valuable- it helped us break down complicated work into smaller parts.
We struggled at first to work out exactly how long certain tasks would take- raising funds and getting sponsors were the hardest to schedule because we couldn’t be sure how long they would take. It was also tricky to manage all the different parts of the project at once while making sure our goals stayed realistic.









BLOG 5
Reflection and Self-Development
[image: ](stock.adobe.com)
Our team collaborated well to develop specific goals, objectives, and a realistic project plan. We were effective in identifying important stakeholders, defining the project's scope, and organising the work using planning tools like the WBS and Gantt chart.
A major strength I had was my ability to think about the bigger picture and keep our main goal in mind. I was always focused on what we wanted to achieve- making STEM accessible and enjoyable for children with disabilities.
I learned the importance of finding a balance between creativity and careful planning while working on this project. I discovered that using tools like WBS and Gantt charts changes ideas into a workable plan and that having clear goals, objectives, and a specified scope is important. In the future, I want to maintain my creative strengths while concentrating more on developing my ideas and giving them the required structure and detail to be fully usable from beginning to end.
My self-development plan is to improve my project management skills by practising planning techniques, taking part in group projects, and learning more about risk assessment and stakeholder management. This will help me become a more effective team member in future projects.
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