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[bookmark: _Toc510912117]1.0 Introduction
In this report, I am going to describe about the learning experience from last semester where I was able to work with my team mates regarding a business plan, which we presented as a group. The module was really helpful for all of us as it lead to a lot of brainstorming and team work to come up with an excellent business plan that is presentable to everyone. I am extremely grateful to get the opportunity to present a business plan because of this module and this module opened all our eyes regarding our strengths and weaknesses. This module helped me to understand the skills that I have and the skills that I can work on to develop as a learning process. Coming up with a business idea was not easy, as everyone contributed with different ideas but we rejected many of them. Finally, our team member Dorathy Duru came up with the business plan of Hope Cleaning Services and it appealed to all of us. To be able to come up with a business plan and present it successfully was a great personal achievement for me as well as for the team. 
[bookmark: _Toc510912118]2.0 The Experience
· Presentation and Communication Skills- The learning experience from this module cannot be compared with anything else. As we came up with the business plan of Hope Cleaning Services, we had to present it as a group in front of the class. Therefore, I focused on improving my presentation skills as well as communication skills as the focus was to present the business plan in a simple and easier way that can be understandable to everyone.  I communicated with my teammates as well as other classmates to help me improve my presentation skills. I practiced several time in front of other so that I can explain everything in front of the class with better and simpler use of words. I knew that a business plan that is not presented well would seem like a dull business plan so I improved myself with the help of others. 
· Research Skills- This was the most important skills I developed from this module. As it was a business plan, I had to go through a lot of primary and secondary research. It was not easy to come up with a business plan without a proper research. I did my research so does the other team members and presented several business ideas to work for the project. However, everyone accepted the business plan of Hope Cleaning Services and we worked on it. My part in this business plan was PEST analysis and SWOT analysis and I had to do a lot of research to come up with accurate information for the presentation. I learned PEST and SWOT analysis before, but making a business plan and applying it with real information was difficult for me. I had to research about the political impacts, economic impacts, social impacts and technological impacts regarding our business plan. However, finding SWOT analysis was easy, as I knew what would be our strengths, weaknesses, opportunities and threats, as it was a well-designed business plan. 
· Team Work and Leadership- This business plan helped me to develop my skills of working with a team as well a learning a bit more about leadership. In this business, plan everyone in the team acted as leaders. We took responsibility of our own part in this business plan and helped the ones who struggled with anything. I was the one who never liked to take leadership of the whole team, as I always like to be mentored by others. However, seeing Dorathy Duru coming up with an amazing business plan and giving us leadership of the whole planning process motivated me about leadership. I took the leadership and responsibility when other struggled with their part in this business plan. I guided them about the research and took them to meet some of my relatives and neighbours who has better idea cleaning businesses, this really helped me, and the team to be clear about the business plan what I must say is that it was a total team effort and everyone’s contribution was valuable. The best part was that nobody gave up on each other and helped everyone whenever possible. 
· Problem Solving Skills- To be honest, as a team we faced many problems coming up with a business plan and executing it properly. Doherty gave this business plan to the team but I did not had any idea or interest about this type of business so I had to struggle a lot. I actually preferred to present other types of business plans, which I am more familiar with, but the team was very keen to go forward with Doherty’s business plan. I had to do a lot of research about this type of business. As I was doing the PEST analysis, I had to gather ideas about the impacts of each of them in the context of local market. For the SWOT analysis, my other teammates helped me with it and made things easier. I had to learn about other competitors, which I had never heard about. However, I had better idea about marketing so I helped other member who was writing about with to come up with better marketing strategies. I knew that budget was a big issue for us so decided not to invest too much one marketing during the initial launch of our business. 
[bookmark: _Toc510912119]3.0 Reflective Observation
[bookmark: _Toc510912120]3.1 Personal Skills that I have
As a part of learning process in this module, I was able to realize the personal skills I have that can be used to improve my self-employment skills. This module helped me lean about myself and find out my hidden skills and abilities that I acquired through my life. Some of the skills that I have are given below:
· Ability to work under pressure
· Critical thinking ability
· Ability to think creatively
· Leadership skill
· High degree of patience
· Quick learning from mistakes
· Strong work ethic
[bookmark: _Toc510912121]3.2 Personal skill set for self-employment
Self-employment is means that a person works for himself or herself rather than working for anyone else. Here the person bears all the risk of losses and enjoys all the profit that comes from the business. Self-employment skills are very important for those who want to work as an entrepreneur and has the ambition of doing something exceptional to earn their daily living. During this business plan, I was able to understand the personal skill set that I have for self-employment and can lead me towards future success. Some of the personal skill set that I have for self-employment are given below:
· Creativity- During the process of making this business plan, I learned how creative I am and has the ability to brainstorm to come up with ideas that can grab the attention of others. In the presentation, we have presented different parts of the business plan individually but the whole business plan was all about creativity and I am happy to be able to contribute for the team. 
· Self-management- Self-management means getting all the work done with other checking up on yourself. While making this business plan, I was always keen and excited to work on my selected part, which was PEST analysis, and SWOT analysis and always asked others to help me when I faced any issues. I just wanted to finish my work as early as possible and have some time in hand to make any changes if other team member agreed with it as well. 
· Business knowledge- This module helped me to gather business knowledge about a topic which I never had any idea before. Hope cleaning service changed my life as I learned all the process about doing business and making a realistic business plan, which can actually succeed if we put more effort and start investing on our plans. This type of module is important for every student as it is a process of learning about doing business in this competitive world. I learned that I would love to do my own business rather than working for a salaried job. 
[bookmark: _Toc510912122]3.3 Employability Skills that I need to improve
· Soft Skills- Soft skills are important for any entrepreneur and I need to work hard on my soft skills such as interpersonal skills, communication skills and networking skills as these three skills will play a vital role in deciding the impact of me as an entrepreneur. These soft skills will help me to communicate and convince people in a better way and this may lead to networking with wide range of people.  
· Functional business skills- These skills are very important for working as self-employed in this competitive world. Skills such as market research, finance, human resource management need a lot of improvement. Although there will be different people to serve different departments, but as an entrepreneur it is mandatory to have ideas of the entire functional business unit. To improve these skills I have to do some self-learning and do some courses regarding this topic in my university. 
· Relevant business knowledge- Knowledge is the key to successfully running a self-employed business. I need to improve my knowledge regarding legislative, taxation, sources of finance etc. I will take help from my seniors to gather realistic information about this topic so that I can become fully prepared to run my own business, which is Hope Cleaning Services. 
[bookmark: _Toc510912123]4.0 Conceptualisation
During the overall learning process I have realised that the skills, abilities and business knowledge that I have attained while making a business plan with my teammates will help me a lot to come up with new ideas of opening my own business and run that business with an effective and successful plan. As I am good at creative thinking and gained some leadership skills, I will be able to lead a team and generate creative strategies that are essential for a business plan to become successful in this competitive world. Although I have gained some business, knowledge but there is always room for improvement and I need to work on that whenever possible. 
[bookmark: _Toc510912124]5.0 Active Extermination
Although I learned a lot while making this business plan with my team, I would like to do things different if I get the same opportunity again. My part was making the PEST analysis and SWOT analysis and I got no problem with that as I learned a lot from it.  However, I was the office manager in this business scenario and I would like to change this role. Being the office manager is not a bad thing but I have more interests on being the marketing manager or the HR manager as these two areas of business inspires me more. During the upcoming semesters, I hope that I will be able to learn more about these business areas and become a professional. As a team, we took so much time deciding who will present on which part and there was a hassle in decision making which is another thing I will surely like to change and do differently and come up with smoother decision making by acting as the leader of the team. 
[bookmark: _Toc510912125]6.0 Conclusion 
In this competitive world people has to do something to earn their living. Some people work to earn money and some people do what they love to do because they are passionate about it. This module opened my eyes and gave me an inner believe that self-employment is what interests me the most. I would rather spend the whole day working for myself and for my own business rather than working for someone else for a fixed salaried income. To make this happen I need to gain a lot of business and functional knowledge and earn a degree that will help me in the future. The learning from this module was exceptional and I would love to come up with more business plans and gain knowledge in the field of business so that I can become a successful entrepreneur in the future and invent my own identity. 
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