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Executive Summary 
This report has been prepared for the UK based retail organization Tesco, as the company has been one of the top organizations that have been equally involved in employment and at the same time delivering the consumer markets with the product. Hence, the report has provided a critical analysis of the broader external environment of the company Tesco under which the company operates and the discussions also focuses on the change within the external environment of the company and the effect of the Covid-19 pandemic on the overall culture of the company Tesco and the performance of the workforce of the organization. 
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Organizations that are operating within any business environment are required to focus on different internal and external factors since these factors the working process of the employees and the ways the employees operate within the business environment. This report therefore has focused on developing the workplace critical thinking of the UK based retail company Tesco, since the company has been involved in producing and delivering the consumer goods along with maintaining their long term relationship with their stakeholders that include suppliers and the overall community. The report has been also written as the critical evaluation of the theories and the effective of the broader external factors that has changed due to the global covid-19 pandemic. The report has also provided the discussion from a critical perspective where the theories and the environmental scanning tool, centres on understanding the culture of the company and the effect of the current situation driven by the overall Covid-19 lockdown. The report has also focused on discussing the modern corporate and organizational culture along with contradicting the statements with the workplace culture of different nations. The overall report, therefore, shows the impact of the broader environment and Covid-19 pandemic and the impact these two factors have shown on the overall working process of the employees of the company Tesco (Annual Report, 2020). 
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The company that was founded in the year 1919, became one of the global retail organizations as the company was capable to focus on meeting the needs of the wider consumer base of UK and later the company was capable to set their stores at different locations of the world which include; some of the major cities of the world. As of the year 2019, the company has been capable to set 6800 shops. As the products of the company are for the mass consumers of the retail sector, the company has been capable to attain a turnover of £53 billion as the year 2019. The company has been also employing a large number of workforces that are stationed at different departments of the organization (Annual Report, 2020). As of the year 2019 the company and their number of workforces include 450,000, that are ensuring that the employees are capable to continue to support the needs of their customers at different locations of the world. The company has been also producing different forms of products that are required for the consumers and this is also observed that the company has been capable to deliver the consumers with almost all forms of products that are required by the consumers. 
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The company Tesco focuses on creating a workplace culture that allows their employees to thrive both professionally and personally. The company focuses mainly on ensuring that the employees are provided with the environment that can assure them with comfort focuses on the rights of the employees and also allowing the employees to remain transparent on their rights as bestowed by the policy of EU and the government of UK. The culture of Tesco, however, also reflects on the concept of multiculturalism as the multicultural view focuses more on the work environment that promotes the uniformity and support of the people of different race, ethnicity, and culture. However, the Universalists and their view also states that the moral and ethics of a culture are unconditional, and they can be implemented for the people that come from different race, culture, or ethnicity (Annual Report, 2020). But the Universalists and their view have been contradicted by the relativists that states that the minorities that interact within the same culture, needs to be treated with respect, based on their ethnic and cultural values (Wagner. 2010). However, the company Tesco and their culture has little or no influence of the Universalist practices as the company focuses on the comfort of their employees where the core values of the company is to ensure that their employees are treated equally and the employees also remain free from any sort of discrimination from their co-workers or the superiors (Balzer. 2017). Moreover, the company has been also focusing on ensuring that despite, any sort of changes within the external environment such as Covid-19; the employees are still required to be provided with the internal environment of the workplace that can help them to carry out their designated tasks. 
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Scientific Theory 
The theory of scientific leadership that has been included within the report is the scientific leadership, since the theory focuses on the leader’s role, to ensure that the right decisions are taken on behalf of their employees (Michel, 2014). The theory also reflects the working process of a bureaucratic approach where the leaders and managers are bestowed with the power to control their employees. This is also evident for the company Tesco as the Covid-19 pandemic and the future of the employees of the company and their working process, is set by the decisions that are taken by the senior managers of the company Tesco. 
Trait Theory
This is the leadership theory that has been also included to underpin the discussions, presented within the report. This is because the trait theory is related more with inherited knowledge of the leaders to show high intelligence, capability to communicate fluently in English, having vast amount of knowledge, highly ambitious and also having the capability to carry the role of an authoritative figure (Taylor, 2015). This is reflected within the case of the current organizational situations which is driven by the Covid-19 pandemic, where the managers and leaders of the company Tesco have taken the decision to ensure that each of their employees are supported with the tools and the resources required to ensure that the work flow of the company remains stable. The company Tesco and their leader such as; Ken Murphy, has shown considerable skills as the CEO as he ensured that the operations of the company continuous and the employees are also provided with the support and the resources that they need to remain active with their duties. 


Hofstede's Cultural Dimensions
This theory has been selected to reflect on the methods that have been used by the management of the company Tesco to tackle the external forces that affected the overall working process of the company (Annual Report, 2020). The theory was introduced by Geert Hofstede to represent the differences that exists within the workplace culture of different countries. 
This starts with, Power Distance Index where the employees within an organization are comfortable with their position. Followed by Individualism versus Collectivism, that centres on the strength of the people and the ties among people within the workplace. The masculinity versus femininity centres on masculine culture where the men that are more powerful, tend to be more aggressive whereas the feminine culture focuses more on maintaining a good relationship with each other and communicating with each other to remain supportive towards each other. Uncertainty Avoidance Index is related to the capability of the individuals of the workplace to gain control on their actions (Brewerton, 2010). When the UAI is low, the individuals of the workplace may remain more relaxed with their work and become more inclusive. This is followed by Long versus short term orientation or the pragmatic versus normative. The main emphasis here is the time horizon that affects the attitude of the people within any society. The nations where long-term orientation is practiced, employees tend to be pragmatic and the nations with the organizational culture of short-term orientation tend to be more spiritual and moral (Miller, 2015). The indulgence versus restraint focuses on the free will of the employees and contradicts this attitude with restraints that are driven by strict cultural norms. 
Therefore the Hofstede cultural dimension can be also related to the workplace scenario of the company Tesco, since the management of the company Tesco, ensured that the high power distance index is practiced during the Covid-19 pandemic, as the company had to ensure that their business operations are continued. The company also depicted the practice of high Individualism Versus Collectivism practices as the employees and their safety became the first priority, while the employees started to work from home (Avolio, 2019). The managers of the company Tesco also showed higher focus on femininity dimensions, since the company had to ensure that the junior manages are remaining updated on the work that are carried on by the junior employees during the Covid-19 pandemic. Within the dimension of uncertainty avoidance index, the managers of Tesco have also showed that their employees are capable to cope with the new change that is driven by the Covid-19 and the Lockdown, so that the employees are capable to continue with their work without the threat of infection. For the long versus short term orientation, the company Tesco and their employees focused on the short term orientation where the emphasis of their managers was to focus on continuation of the retail operations by ensuring that the moral of the employees remain high and the employee also focus on supporting the needs of the current needs of the customers and the suppliers (Barbuto, 2015). Within the dimensions of indulgence versus restraint, the company Tesco and their managers decided to focus on the practice of restraint where the employees were required to follow the strict guidelines, brought by Covid-19 pandemic, whether they worked at the store or worked from home (Annual Report, 2020). 
PESTEL 
The environmental scanning tool that has been selected for analysing the impact of Covid-19, on as the overall PESTEL framework aims to emphasize on the understanding the external forces under which an organization operates. Moreover, for the company Tesco which is involved in delivering the consumers and the markets with consumer based products is also required to focus on the market situation since the market situation of the companies such as; Tesco are heavily affected by the changes within the overall external environment (Adler, 2016). The PESTEL model as the environmental scanning tool can also help the companies such as Tesco, to understand the current inputs that are available, and the overall investment required to carry on their operations during the situations such as Coronavirus. Moreover, the companies such as; Tesco are also involved in development of the new product and due to this reason, the PESTEL model can be also used the environmental scanning tool for the companies to develop their products, even during the changes driven by the Covid-19 pandemic (Annual Report, 2020). This theory is also focused at understanding the six important forces that affect the business operations of the organizations. Hence, the companies such as Tesco will be also capable to remain alert after carrying out a thorough analysis of their external environment, even during the situation driven by Covid-19 tiers and the current national lockdown (Adler, 2016). 
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Risk of Poor Conduct
This is the problem that is being faced by the company Tesco as the Covid-19 has been forcing the employees of all the companies to carry out their designated duties within the new environment that is caused by the Covid-19 and the lockdown. This is the problem that is more likely to refer for the company Tesco since the work from home method of working has also changed the ways, the companies and their employees are carrying out their work and due to reason, the methods of the employees of these companies to communicate and behave has also faced hindrance (Pannenbacker, 2019). However, the reflection of the scientific theory is also viewed within the leadership process of the managers of these companies, since the employees are required to work in accordance to the decisions made by the senior managers of the company. However, these issues can be solved, if the company and their managers are capable to implement the leadership that is same as the trait theory, since these managers use their inherited skills to control and delegate work to their employees. 
Low Staff Morale
This is also a problem that is also more likely to arise for the employees of the company Tesco, since the current tier and the work from home method of working is also affecting the overall morale of the employees to work and also carrying out their work. Moreover, the employees of the companies are also required to be supported by the right form of environment by the implementation of the Hofstede's cultural dimensions and the different cultural dimensions within the cultural dimensions. The low PDI practices within the organization are also effective for the companies to ensure that the employees and their problems are informed to the senior leaders. Low Individualism versus collectivism is also affective for the employees to focus on acknowledgment of the employees and their capability to achieve their goals (Crawford, 2014). Moreover, low IDV can also help the employees to focus on their work life and also on their personal life. But the long versus short term orientation and its implementation is also required to be eradicated to ensure that the ensure that the staff morale is high as the low PRA will lead to too much flexibility and long term orientation may lead to employees working with stress (Fan, 2018). 

Weak Future Performance
This is also an internal problem that is more likely to occur for the employees of the company Tesco. This includes the work that is carried on by the employees due to the changing circumstances driven by the new situation raised by the Covid-19 lockdown and the tier that is brought upon by the Covid-19 lockdown. Moreover, the employees of the company and their working process are also affected by the current situation of Covid-19 as the company Tesco is involved in carrying out different projects that are also required to be implemented by the company and their managers (Davis, 2018). On the other hand, the future performance of the company can be also changed by the means of different theories related to leadership such as trait leadership which is also focused at implementing the leader’s capability to provide the employees with the training, so that they can carry out the future performance with effectiveness (Annual Report, 2020).  
Estimation of Progress
I have completed this section by the middle of the first week of January 2021. Prior to writing this section, I carried on extensive analysis on different theories that are related to leadership and management. My research also included, understanding the environment of the company Tesco, under which the organization operates. 
[bookmark: _Toc60925812]Cultural and Ethical Behaviour Present in Tesco

The culture of the company Tesco has been more focused on ensuring that the employees are provided with the required support so that they can carry out their work with effectiveness. This is because the company emphasizes on the teamwork that must be practiced by their employees along with ensuring that the employees are also supported with the resources that can help them to carry out their work with effectiveness. However, the emphasis of the company Tesco has been also given on the capability of the leaders and the managers for completion of the projects of the organization. However, the company is also involved in carrying out different ethical practices that focuses on meeting the needs of each of their stakeholders that includes; customers, the suppliers of the company and the employees of the company that are involved (Annual Report, 2020). However, the leaders of the company Tesco are also focusing on the fact their present ethical standards such as; supporting their long term goal to reduce carbon emission, providing the fair wage to their suppliers and farmers and sustainable community practices such as bag for life, are all focused at promoting the beliefs and values of the company along with the CSR objectives that has been set by the organization (Garcia, 2012). Moreover, the company is also required to focus on the other important factors to ensure that their employees and their values are sustained by the organizational practices. For example; the company and their leaders sincerely focus on the promotion and practice of the different employee-centric regulations of the government of UK. These would include; the implementation of the labour law of UK along with the consumer rights of act of 2015 that would allow Tesco to treat their employee fairly by offering them with the right price within the market (Drucker, 2019). Nonetheless, the critical behaviour that is portrayed within the overall organizational culture of Tesco also reflects on the practice of multiculturalism. This is because the company has been involved in employing different employees from different ethnicity and culture and this also bestows these employees to work within a European-centric view of the organization (Annual Report, 2020).  
Estimation of Progress
I have completed this section by the middle of the first week of January 2021 and this part required me to carry out different research along with reading and reviewing different forms of literature that is associated with the organizational culture, leadership and management styles. I also had to focus on learning more on critical writing, by reading different methods that are related to critical writing. To complete the task, I also had to understand and implement environmental analysis model which is PESTEL and their impact on the culture and performance of my chosen organization. 
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Political 
The current political environment of UK has been also more focused on ensuring that the population of UK is protected when any sort of threat is occurring for the lives of the people. Moreover, the employee of the companies of Tesco and their working process has been also impacted by the political actions (Wagner. 2010). This for example includes; making inclusion of the House of Commons and their members to ensure that the decisions are taken after analysing their probable pros and cons. However, the political scenario of UK has been also supportive toward the wellbeing of the employees of the company Tesco, during the Covid-19 pandemic. 
Economical 
The economic factor of UK has been largely dependent on the consumers of the nation and the overseas consumers. Hence, the company is also required to focus on the overall economic condition of UK and the operating nations, to remain active within the business environment of United Kingdom (Michel, 2014). However, the Covid-19 and the lockdown, lead the consumers to over-purchase that also impacted on the overall inventory of the company. Moreover, this also affected the capability of the lower income consumers to purchase the products of Tesco.  
Social 
The consumers of UK and the world are now focusing on bulk buying and one stop shopping and due to the delivery services, that are made available by these companies (Annual Report, 2020). Hence, the company has been also focused at delivering the consumers with the products that they prefer. Nevertheless, with the emerging companies such as DPD, that were active during the tier and the lockdown at UK, the company Tesco and their delivery services have been heavily affected (Taylor, 2015). 
Technological 
The company has been also operating by the means of their app that has been offered to their customers. This is has been effective in a sense that the app has provides their employees with the information related to product sales, customer’s complaint and at the same time facilitating  the consumers to make the purchases during the critical situations such as Covid-19 pandemic. However, this also impacts the overall working process of the employees and the capability of the employees to shift their working process to the new normal working process, driven by the Covid-19 pandemic (Brewerton, 2010). 
Legal 
The company Tesco has been also focused on enforcing the Food Retailing Commission (FRC) and their code of practices. Moreover, the consumer rights act of the year 2015 has been also enforced by the company Tesco. However, with the implementation of the Covid-19 pandemic and the lockdown process, the capability of the company to deliver the consumers with the quality products. Nonetheless, the employees of the companies have been provided with the required training to cope with the working process created by the Covid-19 pandemic. 
Environmental 
The company has been heavily impacted by different changes that occurred within the global and national environment (Miller, 2015). Hence, the Covid-19 pandemic also drove lay-offs at UK and the consumers were also seized of purchasing their preferred products. However, the tier and the lockdown has also impacted the working process of the company Tesco and their employees since the employees were required to ensure that the new working process lead by the Coronavirus pandemic have been followed (Annual Report, 2020). 
[bookmark: _Toc60925815]PESTLE of Tesco and linking it with culture and performance of the Organization  
[bookmark: _Toc60925816]Culture
The overall environmental analysis of Tesco is also seen to be more partial towards the employees of the company of Tesco. This is because the employees of the company are considered more as the backbone of the company and the employees are also required to carry out the tasks of the company by focusing on the new working process that is brought by the changes within the political reforms such as social distancing policies of the company. 
The economic changes are also linked to the employees of the company and their wellbeing within the organization (Avolio, 2019). This is because the employees of the companies such as Tesco are more relied on the capability of their consumers to purchase the products, even during the situational changes brought upon by the Covid-19 pandemic. 
The social environment and their impact such as the Covid-19 pandemic has also affected the ways, the consumers of the companies operate. Moreover, the employees of the companies such as Tesco were required to follow through with the new working process that included delivering the product with efficiency and following the no-contact guidelines of the company (Barbuto, 2015. 
The technological environment of the company is also related to the capability of the employees to use the technology by using the available technology with effectiveness and by maintaining and relaying support towards each other’s work (Adler, 2016). This also included the employees to use the available technology with effectiveness that ensured the company to continue with their operations (Annual Report, 2020). 
The legal aspects such as following the consumer rights codes of the year 2015 have been also included within the working process of their employees (Pannenbacker, 2019). This mainly required their senior managers to ensure that the employees within all the departments are informed on the consumer rights and the codes. 
Environmental changes such as the Coronavirus pandemic also reflected the working process of the company (Crawford, 2014). This is seen for the company since, the employees at the store and their employees within the management were all informed on the working process that must be followed by them, as the pandemic occurred (Annual Report, 2020). 
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The overall political environment of Tesco affected the sales target of the employees that are working within the management of the company. This is because, the Covid-19 pandemic lead to the consumers to shop from home. So, this affected the employees and their capability to meet the designated sales target (Davis, 2018). However, due the economic factors changed little due to the bulk buying of the consumers and this also showed that the company and their market share remained stable throughout the lockdown. 
The social trends of the consumers to purchase products through the delivery services also worked in the favour of the company Tesco as the customers and their numbers also increased, as the customers were purchasing the products through their apps. On the other hand, the company was also capable to reduce the number of customer complaints since the increased number of customer service executives was capable to handle the complaints due to the work from working process through the use of the technology (Garcia, 2012). Moreover, the company also used the technology for the purpose of hiring and training the employees as the managers and the leaders of Tesco were required to follow the social distancing measures to ensure that the operations are carried on with effectiveness (Annual Report, 2020). 
The legal policies of UK and Tesco have been also aligned within the working process of the organization. This is because the governmental legislations such as; consumer rights act of the year 2015 and their implementation are still ensured while the company launched their new products (Drucker, 2019). This included; ensuring that the products such as; Mcvities Vib Classic Caramel Milk Chocolate Digestive and Biona Organic Chick Peas, are all produced and delivered by the means of ensuring that the legal codes are followed, even during the lockdown of the Covid-19 pandemic (Annual Report, 2020). 
On the other hand, the company did experience lay-offs that is driven by the environmental changes such as Covid-19 pandemic. This however also affected the turnover rate of the company since the company was required to hire employees that were capable to use the technology that would allow the company to continue with their retail operations (Drucker, 2019). 
Estimation of progress
I have also completed this part by the middle of the first week of January of the year 2021. My main working process here included, carrying out research on the current external environmental analysis of the nation of Tesco. I also had to ensure that the environmental analysis has been linked to the two elements of the company which includes the culture and the performance of the company. 
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At the end, this is certain that for the companies such as the retail company Tesco, there are some crucial affect has been observed on the workplace culture of the company due to the different external environmental factors and the changes within the workplace, brought by Covid-19 pandemic. This is also observable form the discussions that the company Tesco has been capable to control the changes but there still have been certain exception that is seen for the working process of the leaders of the company. Moreover, the theories that have been included within the discussion, also points to the fact, that these companies and their leaders are increasingly focused at employee and their wellbeing but they are also focused at designing and implementing strategies, that can help them to tackle the issues that are caused by the changes within the external environment of the company and the global issues that are related to the problems such as the lockdown that was driven by the Covid-19 pandemic. On the other hand, despite of these changes, this is evident from the analysis, that the company Tesco and their leaders are competent enough to ensure that the ethical working process is maintained for the workforce of the organization. 
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