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Executive summary

Dinu valeting is based on the business idea to be a part of the UK car washing industry that is growing rapidly especially in urban areas because of increasing car ownership and demand for convenience. The business plan has helped in understanding the target market which includes local businesses, corporate fleets, and Taxi operations in car owners in Birmingham. The business model is based on physical location where customers can drop off their cars and companies also offer Mobile services within a specified radius for an additional fee.

Contents

2Executive summary


4Introduction


4Overview of the business idea, products, and services


4Production & services


5Legal format of the start-up company


6Management of the company


8Evaluation of the business idea by application of SWOT analysis


9Application of 4P of the marketing for the business idea


10A cash flow forecast for the first 12 months. Start-up funding cannot exceed £25,000.


11Conclusion


12Reference




Introduction

Entrepreneurship is regarded as setting up a business either for profit or based on social enterprises or any other non-profit motive (Dana, and et.al., 2021). It may also include small-sized enterprises launched or run by individuals that meet a specific number of employees and an annual turnover definition in the present report there is the development of a business plan for CAR WASH & VALETING Business based in Wash wood heath area in Birmingham.
Overview of the business idea, products, and services

Business concept: Dinu Valeting is a full-service car wash company that offers a range of car cleaning and detailing services based on interior cleaning, exterior, washing waxing, and specialized services like upholstery cleaning and polishing the business is based on catering to diverse customers based in Birmingham, which will include both the private owners and business is having fleet vehicles (Debarliev and et.al., 2022).
Production & services

Daily car wash: Exterior wash and Rinse, Interior, vacuuming, and cleaning will involve cleaning of seats, carpets, and dashboard.

Full valeting: Comprehensive cleaning will include interior, vacuum, and polish waxing

Specialized detailing services: It will depend on the customization required by the client, which will based on staying removal on specific areas which will involve several high associated costs for the year be as upholstery cleaning and wheel polishing (Diandra and Azmy, 2020).
Membership plan: There will be a specific membership plan that can be modified as per client requirements such as weekly, biweekly, and monthly subscription services for repeated and permanent customers

Competitive advantage: It focuses on premium customer services and, the loyalty program for regular client

Target market: Located in a densely populated area of Birmingham, it is based on both residential and commercial zones wash would help provide a strong customer base of residents, commuters, and business primary customers, including individual vehicle owners, local propositions fleet needs, and car dealership

Value proposition: The Company stands out to be combining quality services with high-quality ability. There is a focus on eco-friendly cleaning solutions and water-saving techniques as a responsible choice for environment-conscious customers. Further, the aim is to deliver convenient mobile services that help customers to get their vehicles clean at their preferred location.

Legal format of the start-up company

Company structure: Dinu Valeting will be registered as a limited liability company under UK law. This legal format offers several advantages for small businesses as mentioned (Ghafar, 2020).
Limited liability protection: Owners personal assets are protected from business liability which is essential while beginning operations and managing initial risk

Separate legal entity: Working as a limited liability company, they will operate as an independent legal entity that will help them to enter contracts on states and higher employees in the company name (Undiyaundeye and Otu, 2022)
Tax efficiency: The limited companies are more tax efficient than sole proprietorship because profit can be drawn as dividends and corporation tax can be lower than the personal income tax rate

Credibility and trust: Operating as a limited liability company, they can enhance their reputation with potential investors, and client suppliers because it signifies a more professional and established business structure

By adopting the LLC format Dinu Valeting will position itself as an accountable and reliable business offering client’s confidence in its services (Hahn and et.al., 2020) . The structure is supposable enable to expansion and potentially attracts further investment as the business grows.
Management of the company

Owner founder: The business will be solely owned by one individual who will act as a managing director. The founder will bring a strong understanding of the car washing and beating industry as well as practical skills in business management. The primary responsibilities will include managing daily operations, handling key customer relationships, and leading the strategic direction of the business as the business expands its transaction into a more strategic role. Focus on growing the business and building partnerships.

Valeting specialist: This will involve a specialist who will perform the core services offered by the company. It is based on interior cleaning, including exterior washes, waxing, and detailing all specialists will be provided training in the latest techniques and upload the business standards for customer satisfaction and quality at the same time (Ukabi and et.al., 2023).
Marketing assessment: Part-time: The marketing assistant will be appointed to manage online advertising, social media platforms, Digital campaigns, and other promotional activities, and traditional media like radio, television, and printing newspapers (Herron, 2020). They will work on customer acquisition strategies which will involve creating partnerships with local businesses as well as management of online reviews the role value part-time will depend on the volume of business, but with potential expansion of the business growth. After six months, a full-time marketing assistant will be appointed after understanding the response provided on various campaigns.
Management, team, and roles

Operations manager: The operations manager will handle data that will include coordinating supplies, dealing with staff, managing customer service issues, and ensuring high-quality standards are maintained. They will be responsible for inventory management and tracking key performance indicators to ensure customer satisfaction.

Customer service representative: Customer service representative will be responsible for frontline interaction with customers while handling books, managing queries, and addressing customer concerns. This will also assist in managing the company, social media presence and collecting feedback from clients to improve services.

Marketing agency: If the budget permits or an external marketing agency will be employed on a project basis, they will manage the digital advertising campaigns specifically to help the branding and customer engagement specifically for seasonal promotions. It is going to add a competitive advantage because the company is a new start-up that is willing to compete with other existing brands.

External professional service

Accounting bookkeeping service: An engaging local accounting firm to handle preparation, general bookkeeping, and payroll to keep financial records, accurate as well as up-to-date to

The legal consultant will help draft necessary documents like employee contracts, liability, Weaver for customers, and service agreements.

Marketing agency: If budget permits, external marketing agencies will be employed on a project basis to manage the digital advertising campaign will help with the branding and customer engagement

IT support services: IT support is necessary for managing the booking system, cyber security, and website maintenance

Staff training and development: Dinu Valeting will focus on comprehensive training to ensure that all employees offer the best possible service. It will include training in customer service car care techniques, use of specialised equipment. Continuous training will be implemented to keep up with industry training and offer customers top-notch services (Kimball and Lussier, 2020).

Workplace culture and leadership approach: Dinu Valeting business is based on developing a collaborative and customer-focused culture where each team member will feel valued and motivated to contribute to Company Success meetings will ensure that each individual is aligned with the company's goal and the management team will encourage feedback to improve service continuously.
Evaluation of the business idea by application of SWOT analysis

	Strength 


	Weakness 



	Location: It is situated in the high traffic and busy area of Birmingham that is helping in the process of attracting local as well as passing customer

Service quality: It focuses on premium services that offer high-quality and detailed finish

Eco-friendly approach: There is the use of non-toxic cleaning products that sets a company apart as a competitive advantage based on sustainable environment-conscious choices. Further, they have focused on the use of only biodegradable products which contribute towards safe sustainability advantage.

Mobile services and unique offerings to customers who prefer services at home or office that increase their level of convenience due to busy schedule (Mirzakarimova, 2023)

	High initial cost: Product and equipment expenses are significant and may affect the cash flow at the initial level

Brand recognition: It is new in the market that may affect their competitive position and require substantial effort in brand building and development of customer trust for the new market

Reliability on the weather: The demand for car washing often drops during unfavourable weather conditions



	Opportunities:


	Threats:




	
	


Application of 4P of the marketing for the business idea

The 4P of marketing is based on adopting strategies that will cater to the target market segment and further focus on the development of effective marketing strategies to promote the brand

Product: It will involve various services in terms of the basic car wash, exterior wash, cleaning, and rinsing. Further, there will be full valeting services based on interior, vacuum, polishing, exterior, washing dashboard cleaning, there will be detailing ceramic coating, and paint protection specialized services along with, their monthly subscriptions, and regular maintenance for frequent services. All the services are high-quality car washing with a focus on eco-friendly and specialized options with the use of bio gradable sustainable products only that adds a competitive advantage to the business plan.

Pricing: There are similar brands that are already offering car washing services to local customers in Birmingham. Therefore, there will be a focus on using a competitive pricing strategy. There will be low prices so that customers can be attracted at the initial period. Based on the response prices will simultaneously increase after understanding customer viewpoints, competitive prices with service packages will start at very affordable rates, which will include £10 for a basic wash and up to £70 for premium detailing washes, it will vary as per client requirements offering combined packages for loyal customers will help in increasing the average customer spending in the short period.

Place: It will operate from a central location in Birmingham as well and there will be online mobile services that will cater to the millennial generation who are more technologically friendly (Ratten and Usmanij, 2021). Customers can drive in for services. There is a future potential to offer Mobile services for an additional fee which is going to help in catering to the customers who are willing for traditional service scenarios through physical stores as well as E-marketing also will enable easy accessibility of services.
Promotion: There will be a focus on digital marketing based on social media promotional campaigns which will involve the most cost-effective strategies. Two major platforms will involve Instagram and Facebook to target customers for the local partnership car dealership, auto repair shops for cross-promotion opportunities will be availed by the owner, and there will be various introductory offers and discounts for first-time customers and specific free service for the first 50 customers for the basic car wash. Loyalty programs will be also developed for the services that will be awaited more than 10 times in a year (Sariwulan and et.al., 2020). It is going to add a competitive advantage and further promote the brand for people who are looking for an affordable car service with high-quality premium Range products.
A cash flow forecast for the first 12 months. Start-up funding cannot exceed £25,000.
	Month
	Income (£)
	Direct Costs (£)
	Fixed Costs (£)
	Profit/Loss (£)

	January
	3,500
	1,200
	1,000
	1,300

	February
	4,000
	1,500
	1,000
	1,500

	March
	4,500
	1,600
	1,000
	1,900

	April
	5,000
	1,800
	1,000
	2,200

	May

	5,500

	2,000

	1,000

	2,500


	June

	6,000

	2,200

	1,000

	2,800


	July

	6,500

	2,400

	1,000

	3,100


	August

	7,000

	2,600

	1,000

	3,400


	September

	7,500

	2,800

	1,000

	3,700

	October

	8,000

	3,000

	1,000

	4,000

	November

	8,500

	3,200

	1,000

	4,300


	December

	9,000

	3,400

	1,000

	4600

	Total

	74,500

	27,800

	12,000

	34,700



Conclusion 

It is concluded that Dinu Valeting can focus on becoming a position brand to cater to per increasing demand for car washing services. There will be a focus on competitive pricing strategy, Mobile services option, and customer program that will help in developing a solid customer visa achievement of profitability in the first year, the investment of £25,000. This will help the company to establish a strong presence by building sustainable operations and effectively catering to their target audiences.
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