Case Study 
John Adair’s Action-Centred Leadership model  
Launching a new project team

Background

Sophie is a newly appointed project manager at a software development company. She has been tasked with leading a diverse team to deliver a new client application within a tight deadline. The team consists of developers, designers, and QA specialists, some of whom are new to the company.

1. Achieving the Task
· Clarify Goals: Sophie starts by clearly defining the project objectives—deliver a fully functional, user-friendly application within three months.
· Set Responsibilities: She assigns specific roles and responsibilities to each team member.
· Monitor Progress: Sophie sets up regular check-ins to track progress against milestones and adjusts plans as needed.

2. Building and Maintaining the Team
· Foster Collaboration: Sophie organises weekly team meetings to encourage open communication and collaboration.
· Resolve Conflicts: When disagreements arise between developers and designers, she facilitates discussions to find common ground.
· Motivate and Empower: She recognises team achievements and encourages members to support each other.

3. Developing the Individual
· Identify Needs: Sophie takes time to understand each team member’s strengths, weaknesses, and development goals.
· Provide Support: She offers one-on-one coaching sessions and arranges training for those who need to upskill.
· Recognise Contribution: Sophie acknowledges individual contributions, which boosts morale and engagement.

Outcome
By balancing the needs of the task, the team, and each individual, Sophie successfully leads her team to deliver the project on time and to a high standard. The team members feel valued and supported, and the company gains a satisfied client.

