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[bookmark: _Toc512645209]Introduction
Working at home refers to the process where individual employees are connected to the companies using various communication methods. This process enables individual employee to work at home while maintaining communication with consumers. It is also known as teleworking or telecommuting as employees work at home using their personal computers and cell phones. With the advancement of technology, business organizations are using new methods for increasing their level of performance (Doyle, 2018). The history of teleworking can be traced back in 1972 when jack Nilles introduced telecommuting while working in a remote complex of NASA. Since then the idea of telecommuting has developed. Though working at home was considered as a tool for increasing efficiency but physically absence from the workplace led to the rise of several problems. This study intends to identify the skills required to solve workplace problems and the advantages and disadvantages of working at home.
[bookmark: _Toc512645210]Operational Definitions
Data:  The collection of unorganized form of facts or materials is called data. Data is a primary condition of making information. Through the processing of the data, it turns into authentic information. Therefore, it works as the raw material for making the information.
Information: Information is a meaningful and organized form of data. Information is gathered for making of any conceptual work. Data processing and it turns into information shows in the computer.
Knowledge: Knowledge is a collection of information by which one can be skilled. It is the strength of the improvement. Knowledge is acquired from the collection of information from different sources. By analysing information anyone can be knowledgeable and get amassed knowledge about the facts.
Understanding: The output from the knowledgeable facts is called understanding. What is getting from the analysing of data and the knowledge is understanding. It is the analytical process which is totally different from memorizing something. If someone understand the matters, they can easily get the main objectives of the topic and analysis the matters. So, understanding is the matured knowledge about the facts. After getting the input computer understands the matters and analysis it as output expected (Systemsthinking.org, 2018).
Wisdom: Wisdom is the quality of having skilled, experience and amassed knowledge about facts. After getting amassed knowledge from database, someone understands the facts properly and be a wise. Wisdom makes one soul judgmental and thinkable which is not possible in machines like computer. 
[bookmark: _Toc512645211]Framing the Research Question
Research question helps researcher to stay focused. The research question of this study is given below.
· What are the advantages and disadvantages of working at home?
[bookmark: _Toc512645212]Research objectives
Research objectives indicates the aim of the researcher. The aim of this study is to
· Identify the advantages and disadvantages of working at home,
· Identify the skills required to handle workplace problems.
[bookmark: _Toc512645213]Literature Review
Technological advancement has given birth to new form of relationship between job and workplace. Different scholars have contributed to the field or working at home. Bernardindo(2004) stated that the level of efficiency of working at home can be assessed based on contextual variables. Contextualization is crucial for the successful implementation of telecommuting. Margaret Ryan (2003)discussed different aspects of teleworking in the article named ‘Teleworking: The myth of working from home’. It is evident in the article that the concept of teleworking needs to be contextualized before introducing to a business organization. It is also discussed in the study that large business organizations like google and yahoo do no prefer telecommuting and they prefer physical appearance of the employees since telecommuting enables employees to work with less central control (Bernardindo, 2017).
[bookmark: _Toc512645214]Research Methodology
Research methodology helps to conduct a research in a structured manner. The methods to be followed while conducting this research is pragmatic. Research data is going to be collected from both primary and secondary sources. Primary sources of data will include data collection from individual employees. Secondary sources of data will include data collection from database of business organizations.
[bookmark: _Toc512645215]Data Collection Tools
Data collection tool refers to the instrument which enables researcher to extract data from sample population. Tools to be used in this research are questionnaire and interview schedule. The questionnaire contains three open ended and seven close ended questions and the interview schedule contains five open ended questions.
[bookmark: _Toc512645216]Sampling Strategy
Sampling strategy helps to extract sampling frame from sample population. Sample population are the employees from two renowned UK based companies Marks & Spencer and Vodafone. Due to insufficient time, convenient sampling strategy is going to be followed for gathering necessary research data. Sampling frame will consist 60respondents.
[bookmark: _Toc512645217]Ethical Considerations
Ethical issues are fulfilled while gathering and analysing data. Before collecting data from the respondents, they were given a clear understanding regarding this study. Anonymity of the respondents are ensured. The questionnaire was designed to extract the actual information from the respondents and no leading or double barrel questions was used.
[bookmark: _Toc512645218]Data Presentation and Analysis
Before analysing, data must be presented in a measurable from. Numerical coding will be used for giving data an assessable format. Collected data will be presented in the following segment of the assignment.
	Alphabetical code
	Answer

	2
	Yes

	1
	No

	5
	Very high 

	4
	High

	3
	Moderate

	2
	Low

	1
	VL

	0
	No comment



This numerical coding method is going to be used to reshape collected research data. Without reshaping, data cannot be analysed properly.

Figure.1.0
Figure 1.0 shows the number of respondents participated in this study. In order to make meaningful conclusion, coding plays a vital role. Respondents from the employee section shows that they are more likely to work at home since it gives them a level of autonomy which they cannot enjoy while physically working at home. The mean for the satisfaction level of the employees working at home is 3.1 (see appendix A). The mean for this section of respondents shows that most of the employees are not dissatisfied with their job. Based on the numerical coding, it is evident that 3.1 means that the respondent is mostly happy with his/her working at home.
	Section of respondents
	Number of respondents
	Score (out of 100)

	
Employee

	
20
	
62

	
Customer
	
20
	
54

	
Employer 
	
20
	
48

	Total
	60
	164




The customers, based on the collected data, are mostly dissatisfied with the services provided by employees working at home. Data shows that the mean for this section of respondents is 2.7. This mean indicates that customers are not happy with the services provided by the remotely working employees (see appendix B). There can be various reasons for this low score. Without the presence of the employees, customers may not get the best possible services available. Telecommuting does not enable customers to give instant feedback whereas physically present employees can receive instant customers’ feedback (Kaplan, 2014).
The employers, the last section of the respondents, seem to be in a complete dissatisfaction zone. The mean for the collected data from 20 employers is 2.4 (see appendix C). Remotely working employees cannot be controlled directly and sometimes the performance of the organization is hampered. It is also evident that the reason behind the dissatisfaction of the employers regarding telecommuting is the lack of scope for supervision. Ensuring better performance requires close supervision and surveillance which is difficult when it comes remotely working employees.
[bookmark: _Toc512645219]Research Findings
The term teleworking can be referred as the using of information technology and other modern devices so that the accomplishment of different job-related activities can be conducted while staying in home and thus extra time for work related traveling is saved. Due to the using of modern technology the world has become narrower to us. As a consequence, people can communicate with different sorts of individuals like customers, colleagues and so on and thus maintain their job-related activities. As a matter of fact, there are myriad of advantages and disadvantages of it. Based on the collected data, advantages and disadvantages of telecommuting are given in the following segment of the assignment (Inc.com, 2018).



Advantages of teleworking:
Reduction of traveling time and expenses: In the developed countries like USA, Canada and some developed countries of Europe teleworking is widely used since it saves travelling time and expenses that are caused by travelling to different places for job related purposes.
Increasing of productivity: In case if teleworking or telecommuting lots of extra time is saved while working in their home or local telework centre. For that reason, they can conduct more activities by using their additional working period of time.
Flexibility while working: While accomplishing any business activities there may arise any sort of personal issue and for that reason in accordance the convenience employees can perform their activities. In this way the personal time management can be maintained in a better way than offices.
Higher level of job satisfaction: Since teleworking involve working in home for that reason individuals have the opportunity to spent leisure time and then also conduct their job-related activities by the help of IT and telecommunications. Due to their convenience while working their job satisfaction remain higher.
Improvement of employee retention: Due to working in home individuals get to work in accordance with their convenience and willingness. For that reason, they remain motivated towards their job and company. As a matter of fact, they remain stick to their company and thus retention rate is enhanced(Loubier, 2017).







Disadvantages of teleworking:
Difficult to monitor or management of employees: In telecommuting employees accomplish their activities while staying in their home. For that reason, how they are conducting their activities and progress etc. cannot be monitored by senior officials (Canizares, &Can̄izares, 2007). 
Isolation: To accomplish the job relate activities staying in the same place and alone can make feel individuals like they are isolated from the society and from the job environment of their office.
Purchasing of equipment by their own: There are different sorts of equipment are needed to maintain communications with customers, colleagues and other officials. In this way, some necessary equipment needed to be purchased to maintain telework.
Remain less aware about the changes of company: There are different sorts of changes are bringing out when it is necessary. The employees who remain engaged with telecommuting remain aloof from their office. For that reason, they remain unaware and non-updated regarding the changes that are made in the office. 
Tendency of having fear of being under managed: While staying refrain from office and conducting of official activities staying in home, sometimes employees fear about being under managed as they don’t have any physical contact with their seniors. For that reason, the senior official remains unaware about the potentiality of their telecommuting employees (Reaney, 2012).
[bookmark: _Toc512645220]Conclusion
Based on the discussion above, an inference can be drawn that telecommuting, in the present situational context, bring no or little good for the customers and employers. Yet it seen as a tool for increasing efficiency since individual employees consider it a boost for working if they work at home. From the perspective of the employees, working at home provides them an environment in which they can operate with ease. At the same time, working at home involves less control and surveillance leading to the mismanagement of information. Telecommuting has been seen as an advanced method for working properly, yet it has some disadvantages as well. With proper contextualization, the concept of telecommuting can be developed and given a new shape for using in large business organizations like Marks and Spencer and Vodafone

[bookmark: _Toc512645221]References
Bernardindo, A. (2017). Telecommuting.ROUTLEDGE.
Bibby. A. (2017). What Is Telecommuting? A How-To Guide. Felxjobs.
Blok, M. (2011). New Ways of Working: A Proposed Framework and Literature Review
Canizares, A. and Can̄izares, A. (2007). 500 solutions for working at home. New York: Universe.
Doyle, A. (2018). What Is Telecommuting? - Definition, Pros and Cons. The balance career.
Inc.com. (2018). Telecommuting. [online] Available at: https://www.inc.com/encyclopedia/telecommuting.html[Accessed 26 Apr. 2018].
Kaplan, K. (2014). Telecommuting: No place like home. Nature, 506(7486), pp.121-123. Ryan. M. (2013). Teleworking: The myth of working from home. BBC
Loubier, A. (2017).Benefits Of Telecommuting For The Future Of Work. Forbes
Reaney. P. (2012), About one in five workers worldwide telecommute. Reuters. 
Systemsthinking.org. (2018). Data, Information, Knowledge, & Wisdom. [online] Available at: http://www.systems-thinking.org/dikw/dikw.htm [Accessed 27 Apr. 2018].







[bookmark: _Toc512645222]Appendix
A.



B.




C.


Respondents
Sales	
employees	customers	employers	33.300000000000004	33.300000000000004	33.300000000000004	

image1.emf
R1 3

R2 2

R3 2

R4 4

R5 3

R6 4

R7 4

R8 4

R9 2

R10 3

R11 4

R12 2

R13 3

R14 4

R15 2

R16 3

R17 4

R18 2

R19 4

R20 3

n=20 62


Microsoft_Excel_Worksheet2.xlsx
Sheet1

		R1		3

		R2		2

		R3		2

		R4		4

		R5		3

		R6		4

		R7		4

		R8		4

		R9		2

		R10		3

		R11		4

		R12		2

		R13		3

		R14		4

		R15		2

		R16		3

		R17		4

		R18		2

		R19		4

		R20		3

		n=20		62






image2.emf
customer 1 2

customer 2 3

customer 3 2

customer 4 3

customer 5 3

customer 6 2

customer 7 2

customer 8 2

customer 9 4

customer 10 3

customer 11 2

customer 12 4

customer 13 2

customer 14 3

customer 15 2

customer 16 4

customer 17 2

customer 18 3

customer 19 2

customer 20 4

n=20 54


Microsoft_Excel_Worksheet3.xlsx
Sheet1

		customer 1		2

		customer 2		3

		customer 3		2

		customer 4		3

		customer 5		3

		customer 6		2

		customer 7		2

		customer 8		2

		customer 9		4

		customer 10		3

		customer 11		2

		customer 12		4

		customer 13		2

		customer 14		3

		customer 15		2

		customer 16		4

		customer 17		2

		customer 18		3

		customer 19		2

		customer 20		4

		n=20		54






image3.emf
Employer 1 2

Employer2 2

Employer3 3

Employer4 2

Employer5 3

Employer6 2

Employer7 3

Employer8 3

Employer9 3

Employer10 2

Employer11 3

Employer12 2

Employer13 4

Employer14 2

Employer15 3

Employer16 2

Employer17 3

Employer18 2

Employer19 1

Employer20 1

n=20 48


Microsoft_Excel_Worksheet4.xlsx
Sheet1

		Employer 1		2

		Employer2		2

		Employer3		3

		Employer4		2

		Employer5		3

		Employer6		2

		Employer7		3

		Employer8		3

		Employer9		3

		Employer10		2

		Employer11		3

		Employer12		2

		Employer13		4

		Employer14		2

		Employer15		3

		Employer16		2

		Employer17		3

		Employer18		2

		Employer19		1

		Employer20		1

		n=20		48






