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INTRODUCTION
The aim of this report is to examine the strategic position of one public service organisation, for this purpose the British Police Forces of England and Wales have been chosen. The topic examined is the UK's approach to new faces of crime. Past, current and future strategic responses will be examined, and a comparison made of differing ideological approaches. Though the importance of collaboration between stakeholders is strongly emphasised in many reports, strengthening the links between some social groups remains a significant challenge. This report advocates that strategic plans now and, in the future, must focus on understanding and listening to the voices of all social groups, possible then, the vision of a United British Police Service - where the people are the Police, and the Police are the people, as envisaged by Peel may become, a reality.
Policing in Britain alongside other public service organisations are undergoing significant restructure to keep pace with changing dynamics, increasing demand upon services and the complexities of modern day living (NCA, 2018: Rafferty, 2018). Pettigrew & Whipp concur and highlight the importance of adaptability and the awareness of change in the environment as two of the most important key factors underpinning successful strategies, strategies that enable that attainment of goals and objectives (Korbi, 2015).
[bookmark: _GoBack]While the aims and objectives of the British Police Forces have traditionally been built upon the ideologies of Peel (COP, 2014), policy led modernisation and budget cuts stemming from the 2007 -2008 financial crises continue to impact upon the present and future approaches to crime prevention and responses to changing criminal activity (Institute for Government, 2018).  Whilst some approaches adopted by the British Police Forces are more universally supported by the British public, evidence shows that the conflicting ideologies of political parties can significantly impede upon the successful implementation of strategic plans (Lee, 2013). Harris concurs, but suggests however, that the UK Government should focus more on the actual planning and not just the 'plan', in doing so the promises made to the British public may actually be achieved (Harris, 2017).  
This report has been written to examine some of the Government's strategies implemented by the British Police Forces of England and Wales over recent years, which include extensive powers of arrest.  After the devastating 9/11 terrorist attack on the World Trade Centre in America (CNN, 2018), the 7/7 bombings in London (BBC, 2015), the terrorist incident in Manchester and the London Bridge attack (BBC, 2017), extended powers to stop and search targeted individuals, became enshrined in the Terrorism Act 2006 (Crown Copyright, 2006). This not only enabled police officers at the front line to detain considered 'suspects' more easily but for longer periods of time, however, much to the dismay of human rights activists (Liberty, 2018). This suggests that current anti-terror legislation is considerably influencing the professional practices of front line officers.
The objectives of this report are to consider the differing opinions and approaches adopted by political parties, leader of the met police force and to compare the welsh and English responses to the changing face of crime. 

MAIN BODY

WHAT DOES THE ORGANISATION SAY ABOUT ITS PAST,  ITS CURRENT AND POSITION  IN THE FUTURE?

The underpinning philosophy of the British Police Forces has traditionally been based upon the Peelian principles, principles that Cressida Dick, Commissioner of the Metropolitan Police Force advocate must underpin current and future strategic approaches to crime prevention (TDF, 2018). However, there have been radical alterations to what some argue as outdated practices and organisational structures, nevertheless the extensive powers given to frontline police officers remains a controversial issue (Morrell, 2015). While accountability remains at the heart of strategic planning now and for the future, changing patterns of crime require different approaches to tackle it (May, 2016). 
 Karn (2013) supports the reactive and incident focused approach adopted by frontline police officers in recent years in comparison to the proactive approach adopted in the past, referred to as 'total Policing'. Knapton concers and views the proactive approach to Policing as too aggressive a manner, that can fuel criminal activity and not hinder it. However, efforts to shift policy towards this direction have been less than forthcoming, one reason for this argues Forsythe (2018), is that Police and Political leaders take slightly different approaches to tackling the same problems. While traditional approaches to law and order have been based upon the theoretical model of deterrence, which includes random patrols, the creation of emergency response teams, and now enshrined in the Terrorism Act 2006, more extensive police powers to stop and search individuals in society perceived as a 'threat' (Karn, 2013). Extended Police Powers now also include the ability to detain suspects more easily, and for longer periods of time (Crown Copyright, 2006). Evidence suggests however, that such strategies have been ineffective in both reducing crime or have led to the identification of 'terrorist' extremists as was aimed (Choudbury & Fenwick, 2011).
Strategies currently being adopted throughout Police forces in England and Wales are those that help to identify and manage 'risk'. This includes a more effective redistribution of resources aimed at more prolific individuals in high crime areas (NCA, 2018; TDF, 2018). More recently developed strategies are defined as intelligence led and problem orientated policies, both aimed at cost efficiencies and maximising allocation of financial resources (TDF, 2018).
While the present Governments stance on terrorism appears to be firm and strong as evidenced by the current Prime Minister Teresa May who is quoted to have said that she is prepared to rip up human rights laws if necessary to enable frontline Police Officers to carry out their duties (Mason & Dodd, 2017), significant budget cuts to frontline public services appears to contradict her aim of protecting the British Public now and in the future (Travis, 2017).  

DOES THE ORGANISATION APPEAR ASSERTIVE AND CONFIDENT ABOUT FUTURE ASPIRATIONS?

In January of this year, Cressida Dick headed a conference entitled, 'The Future of Policing in the digital age', attending this were senior law enforcement officers, technology and security experts from around the World (TDF, 2018). Referring back to the ideologies of Peel, to whom traditional policing practice has been based, it is recognised that tackling new forms of crime requires the collaboration of the public, however, the need to regain public trust and openness is needed. It is also recognised that the Police Services require skills to become 'technologically adept', and the need to become more of a 'data driven service', is evident. Key to aims and objectives for the future is enhanced collaborative partnership working with relevant agencies at national and global level (TDS, 2018). 
Central to the vision of Policing into the future is the relationship between communities as the bedrock of Policing. Further to this is the recognition, that local Police services need to become tailored to the needs of local communities (NPCC, 2017).  Studies further suggest that developing a workforce that is representative of the communities they serve can help to achieve this objective whilst improve public trust and legitimacy (Bradford & Jackson, 2011). Yet statistically, the majority of Police Forces in the UK have a disproportionate number of white Police officers,  despite evidence suggesting that increasing diversity helps to build confidence and trust (Rawlinson, Bengttson & Franklin, 2016).
 In order to tackle inequalities Police Forces throughout England and Wales are becoming more dynamic in their approach to reducing inequalities within the workforce (CP, 2018). As advocated by Karn (2013), doing so will help to establish a confident workforce enabling front line Police officers to work autonomously guided by clear lines of accountability. A workforce envisaged for the future, '....By 2025, Policing will be a profession with a more representative workforce that will align the right skills, powers & experience to meet challenging requirements' (NPCC, 2018).

ARE OBJECTIVES CLEARLY OUTLINED IN STRATEGIC PLANNING DOCUMENTS?
The introduction of Police & Crime Commissioners has been a clear indication of the intention of Government to strengthen and build stronger community ties with all social groups including young people, minority and faith groups especially, and to break down the barriers and perceptions that can hinder this (Crown Copyright, 2005; Crown Copyright 2015 ).
 This has provided a platform in which local people can take the actions of local Police Forces to account and has become a forum where the voices of the public are heard which evidence suggests, is enabling local Police Forces to better understand the needs of local people and establish what is regarded as Policing priorities for their areas (Crown Copyright, 2016). Although further evidence indicates that there does appear to be a lack of clarity to the underlying purposes and creation of the role (Lister, 2014). 

IS THERE A CLEAR PICTURE OF WHAT SUCCESS WILL LOOK LIKE AND HOW IT WILL BE MEASURED?
 A clear message that is highlighted in many Government reports is the need to improve and transform services despite financial restraints with the aim of 'delivering more for less', an aim being achieved through the use of digital technology (McCallum, 2017). Evidence shows that collaborative working with relevant agencies and the public through this medium is proving very successful, 
'The UK Government is one of the most digitally advanced in the world. We have come top of the 2016 United Nations E-Government and E-Participation surveys. We have developed the award-winning and internationally renowned GOV.UK - and have opened its code which has been reused by governments around the world. The Government Digital Service (GDS) has led the digital transformation of government and is a model that is being copied internationally.  (Crown Copyright, 2017).
HOW DOES THIS PUBLIC SERVICE COMPARE WITH SIMILAR ORGANISATIONS?
Research suggests that one of the key factors in maximising the potential of an organisation is through the use of marketing techniques such as SWOT analysis. This enables organisations to better understand the environment in which it stands. Through the identification of opportunities and the establishment of potential threats this can be measured against its internal capabilities which includes its strengths and its weaknesses (Maitlis & Christianson, 2014. However, it is argued that strategic management planners must develop an understanding of the environment at all levels of the organisation in order to promote a vision, and goals for the future that is adopted by all (PHAST, 2017).
Although the Police Services in Britain are organised separately and referred to as territorial Police Forces, these are supported by national organisations such as the National Crime Agency and specialist Units such as the Specialist Operational Directorate (Crown Copyright, 2011). Police officers carrying out their duties do so with powers bestowed through the Terrorist Act 2006 (Crown Copyright, 2006), with the aims of protecting life, property, preserving the peace and the prevention and detection of criminal offences. In the UK, British Police officers carry out their duties with the consent of the public, a term used to describe this is, 'Policing by consent' (COP, 2015). This refers to the legitimacy of Policing based on the support and consensus of the public, and the expectation that Police officers use integrity when exercising those powers including their accountability.
In comparison to the Police Forces in England and Wales, Military Police officers are not regarded as constables under UK law and therefore do not have the same powers over the public (Crown Copyright, 2006). However, when dealing with service personnel they have similar powers to civilian Police officers under the Armed Forces Act 2006 (Crown Copyright, 2006). However, if service Police have reasonable grounds to suspect an individual of criminal activity and there is not a British Constable present then under the Criminal Evidence Act 1984 (Crown Copyright, 1984), they would be permitted to use such powers to perform the arrest.

IS THIS ORGANISATION A TRAIL BLAZER OR IS IT LAGGING BEHIND?
Evidence shows that on many levels the British Police Forces have become a trail blazer in terms of paving the way forward using the most up to date digital technology (Crown Copyright, 2017), but evidence suggests in other ways the UK is regarded to be lagging behind, especially in relation to armed Police officers (Dodd, 2017).  
While latest Government statistics suggest that the number of Police officers in England and Wales carrying a firearm is increasing, of the reported 123,142 Police officers in England and Wales in 2017  (Crown Copyright, 2017), approximately 6,278 officers now carry a firearm,. Evidence also highlights that the number of firearm operations in comparison is slightly decreasing (Crown Copyright, 2017). 
Nevertheless, with less Police officers on the ground - lowest reported number since 2003, and the continued risk of terrorism, a recent survey said that approximately 55% of Police officers would now be prepared to carry a firearm, a figure that has increased by 11% since 2006 (Dodd, 2017). 
IS THERE A NEED FOR THE SERVICES PROVIDED BY THIS ORGANISATION IN 2018? HAVE THE NEEDS OF THE PUBLIC CHANGED OVER TIME?
In any civilised society there will always be a need for social order, however Britain has a long history of how this has been fairly and unfairly executed (Bradford et al, 2011). It is questioned in 2018, whether Britain now needs a National Police Service and argue that the current 43 Police Forces of England and Wales are less cost - effective and further question whether the current Police Structure is capable of meeting the challenges of organised & cross-border crime. 
However, although this issue is highly debated a range of stakeholders and leaders who have yet to come up with a general consensus (NPCC, 2017). 

WHO ARE THE STAKEHOLDERS AND HOW DO THEY INTERACT WITH THE ORGANISATION? DOES THE ORGANISATION APPEAR TO TAKE THE PERSPECTIVE OF THEIR STAKEHOLDERS INTO ACCOUNT: IS THE ORGANISATION CONSIDERING NEW WAYS OF PROVIDING TRADITIONAL SERVICES?
The stakeholders of the British Police Forces are any group or organisation that has interest or concerns in the organisation. However different types of stakeholders exist which are the internal - which contain the employees, managers, unions and the Government and the external are the public (Crown Copyright, 2017). The importance of listening to the public is highlighted in many reports which evidence shows is being taken seriously, the creation of Police & Crime Commissioner's has become a link between the Police and the Public (Crown Copyright, 2016). The future of the Police Forces of England and Wales are currently being reviewed (Crown Copyright 2017). 

CONCLUSION
The aim of this report has been to examine some of the past, current and future strategic approaches to the changing face of crime. It has been shown how influencing strategic planning are the ideologies of political parties and experts in the fields of technology and security, although such ideologies can often conflict. 
While it is universally recognised in the United Kingdom that strengthening professional networks and community ties is key to the collaborative efforts of combating criminal and terrorist activities, so too is the development of a workforce that is guided by clear lines of accountability. This helps to ensure that Police officers working in the front line are able to carry out their duties justly and appropriately, with opportunities given to the public to hold officers to account if they do not. 
Widening the doors to individuals from a wide range of ethnic backgrounds will help to ensure that the British Police Forces are as diverse as the communities in which they serve, so that the public are fairly represented. The needs of individuals in different localities are then understood, and in doing so will help to bridge existing inequalities and strengthen social cohesion. 
Evidence shows that the skills and knowledge needed to prevent and respond to the changing faces of crime requires the development of new skills and approaches, significantly contributing to the creation of a 'World-Class professional body' as envisaged by the College of Policing (2013).
This reports advocates that a United Police Force, is one that works collaboratively with its internal and external stakeholders to provide a service that is able to detect and prevent crime, protect the public that it serves and is underpinned by the public's trust in its capabilities to achieve this.
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