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In the past few years, the retail business has had to deal with a number of problems. Many of these economic problems have been made worse by the epidemic, which has led to the closing of many large stores over the past two years. Many businesses couldn't handle the restrictions put in place during the lockdown and the problems with the supply chain (Seetharaman, 2020).
T M Lewin was established in 1898 and went into liquidation. Torque Brands has purchased it, and it is currently in administration. As more people worked from home, the number of people buying formal shirts went down. Also, large groups couldn't get together as often as they used to. The business had already expanded to more than 150 stores worldwide before the epidemic. Policies that let people work from home and limited the number of events led to a lower demand for suits and other formal clothes. As a result, men's clothing was one of the hardest-hit segments of the retail industry. Even though the company went through a big reorganization when the pandemic started, the effects have been terrible.  The company's earnings will definitely go down because of problems with the supply chain, inflation, and the rising cost of living, which makes it harder for people to buy things.

[bookmark: _i49wisuicb5y][bookmark: _Toc119449014]PESTLE Analysis
As part of strategic management, environmental scanning is done using a framework of macro-environmental factors called PESTLE analysis. A PESTLE analysis looks at the political, economic, social, technological, legal, and environmental factors that have the most impact on an organization. It can be used in a variety of situations and helps senior managers and human resource experts make strategic decisions (Perera, 2017).
There is no political influence that is contributing to the problem in this situation. However, the economy is facing the highest inflation rate in 30 years. There has been a significant increase in transportation, commodity prices, and energy. On the other hand, prices are also rising due to the increased wages. Social factors are also contributing to this issue. There has been a significant increase in the cost of living. Customers have changed their spending habits as a result of this sudden change. The global pandemic has also increased public concern about health. As a result, people have become more health-conscious when it comes to going back to traditional stores (Saudi  et al., 2021). 
The global pandemic has made people more reliant on technology.  Masses of people are switching to the virtual world so that they can avoid the physical works in the pandemic. It has also made companies switch to e-commerce so they can compete on the global market. There has also been a regulatory change in the microenvironment. People must take work-from-home measures, and certain events are subject to implied restrictions. The environmental factors are also changing as a global pandemic takes place. Workplace safety has been a huge concern due to this pandemic. 

[bookmark: _jthwq35qwmaq][bookmark: _Toc119449015]Impact of the problem on business
The worldwide pandemic has significantly impacted the apparel market. Restrictions on events and policies against working from home have hurt sales in a big way (Bartik et al., 2020). Profits have also been declining as a result. The business' continuity has been hampered as a result. The liquidation of T.M. Lewin had a disastrous effect on the company's reputation. Due to this, people have long reduced their purchases of formal clothing. There was a remote chance of becoming irrelevant to the customers. The brand undertook a significant renovation project that was expensive. It is also currently experiencing low profitability. As a result, there is a great chance of going bankrupt once again. The brand hasn't made any notable moves to address the current situation. So it is true to say that the brain is incapable of adapting to change. This can be viewed as a major weakness when competing with businesses on a global scale.

[bookmark: _t27z42xw4q7p][bookmark: _Toc119449016]Impact of the problem on employees
The company has struggled with low profitability, which has been an issue for them. As a result of this, in order to deal with the current circumstances, there is a possibility that the number of staff may be reduced. The process of permanently reducing a company's personnel by laying off employees or eliminating departments that are not performing their duties effectively is known as "downsizing." Reducing the number of people who work for a company is a common thing that usually happens when the economy is bad or when a business fails. Eliminating jobs is the quickest way to cut expenses, and closing down an entire branch, store, or division also frees up assets that can be sold during corporate reorganizations (Guthrie and Datta, 2008). The surviving workers, on the other hand, will have to deal with increased levels of responsibility as a result of the reduction. In addition to this, the shrinking of a company makes the employees' job security more precarious. It is possible that it will have an effect on the productivity of workers while they are at work (Narayanamurthy and Tortorella, 2021).
However, as a result of the worldwide pandemic, the employees of the corporation are becoming increasingly concerned about their own health and safety while they are on the job. The vast majority of them express concern regarding their eventual return to work. As a second unintended result of the work-from-home policy, more people are dropping out of the workforce. As a direct consequence of this, the morale of the team has been found to be worse.

[bookmark: _f36u2lab8p97][bookmark: _Toc119449017]Fishbone Analysis
When all is considered, the most significant issue that the corporation is dealing with is a decline in sales. On the other hand, a lot of different worries have made this issue much worse. The global pandemic is to blame for the changes and problems that have been made to the supply chain. When it comes to the conduct of business operations, it is seen as a barrier. Because of the epidemic, people are unable to perform their usual errands or interact with others who are very worried about their health. This has caused a significant decrease in social interaction. As a direct result of this, people are trying as hard as they can not to go into stores. As a direct consequence of this, the company's sales are experiencing a precipitous decline (Chen et al., 2021).
[bookmark: _yi5zjenhr1aq]Because of the global epidemic, events and gatherings that are open to the public may now have to follow certain rules. In addition to this, it has driven corporations to institute rules that allow employees to work from home. As a direct consequence of this, there is a reduction in demand for suits and other types of formal apparel. As a direct result of that, sales have begun to decrease. The current level of the nation's inflation rate is the highest it has been in the last three decades. It is an indication that the cost of living is increasing. As a consequence of this, the purchasing patterns of consumers are shifting. The quantity of money spent by consumers has dropped by a sizeable amount (Fares et al., 2022).

[bookmark: _lpiej74x1jyq][bookmark: _Toc119449018]Alternative Analysis
Two potential solutions to the current issue are the development of a new product line and the establishment of an online shopping platform. It is feasible to establish a web store through which consumers can purchase the items that meet their requirements. Because of it, they will be able to do their shopping without having to leave the house. It will alleviate some of your concerns over your health. There is a wider variety of options available, such as supplying e-commerce enterprises, which enable customers to make purchases online. It does not require any sort of physical touch, which is something that has recently been discovered to be extremely unsettling for clients. T.M. Lewin will be able to grow sales and attract customers if they provide discounts on their products. Because there is no need for physical stores, overhead costs are reduced for businesses that conduct sales online. In addition to that, the company will have access to 24 hours a day, seven days a week sales opportunities. This option comes with its own unique set of cons as well. Developing and protecting a website may be an expensive and time-consuming endeavor. At first glance, it can appear that there is less traffic. In addition to this, it is necessary to utilize commercial websites belonging to third parties, such as payment gateways, which may levy a commission fee. In addition to that, additional staff will be required in order to complete the deliveries and other tasks (Taher, 2021).
As a result of the significant drop in demand for formalwear, the company can transition to focusing on other product groups. It's possible that it will include T-shirts and pants. They are in extremely high demand at the moment. In addition, the trend toward staying at home has elevated its significance beyond that of formal attire. As a direct consequence of this, they will be more scalable. It will present an opportunity to broaden and deepen the scope of the customer base. The process of setting everything up can be time-consuming and costly. It is going to be necessary to carry out market research, which is something that requires a lot of time and money. Additionally, there will be an increase in the cost of marketing.
 
[bookmark: _uehta6d1ydbx][bookmark: _Toc119449019]Implementation
Expanding the product portfolio is the best solution for this rising problem. To implement this, T M Lewin needs to take some steps which are explained below. 

	Action point
	Description of the action point
	Timeframe
	Staff responsible

	Identify and record different product option
	Market analysis to understand current trends.
	30/10/2022-07/11/2022
	Research and Development team

	Design the product and set a pricing
	Take decision based on the understanding of the market analysis. 
	08/11/2022-15/11/2022
	Product development manager

	Prototype and testing
	Some products needs to be made as a prototype to prevent the danger of investing in a product that may decline.
	16/11/2022-25/11/2022
	Product development manager

	Supply chain

	Creating a manageable supply chain is the most effective approach to meet the market demand.
	16/11/2022-25/11/2022
	Supply chain manager

	Marketing

	Marketing is the most crucial part to aware the customer base about the new product.
	26/11/2022-25/12/2022
	Marketing manager



[bookmark: _opqfgj5dadey][bookmark: _Toc119449020]KPI

	KPI
	Description of KPI
	Timeline
	Staff responsible

	Increase in customer base
	The number of new customers will be measured. 
	6 months
	Sales team

	Increase in sales
	The increase in the sales will be measured.
	6 months 
	Accounting team

	Total sales
	The number of sales will be measured.
	6 months
	Sales team



[bookmark: _6wmm35hjcger][bookmark: _Toc119449021]Conclusion
Creating a new product line can be the best solution to the current problem. T.M. Lewin will be able to reach a broader audience and increase the size of their consumer base if they expand the product line they offer. As a result, they ought to think about selling many variations of a specific product under a variety of different pricing points. Because of this, there is no possibility of losing clients as a result of pricing selections. In addition, expanding the company's existing formal wear line with new products can help it compete more effectively in the garment sector as a whole.
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