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The report will be looking at Cardiff Airport, each section of the report will be talked about in depth.  A PESTEL and SWOT analysis will be completed on the Airport. For all the topics evidence will be use. the swot analysis will explain the strength, weakness, opportunities and threats within Cardiff Airport. Pestle will explain the political, Economic, social, technical, environmental and legal. 
Cardiff Airports Finical Statements Ratios will be included, Analysis Key Performance Indicators will also be included in this report. Each of the workings out will include reasons why the answer could be what they are. How the Performance Management at Cardiff Airport works and how the HR department is involved within the Airports and the roles they undertake. 
With all the research done, Recommendations for the airport can be made and suggestion how they could improve depending on the recommendation. Finally, a conclusion will be the last part and it will sum up the report, it will give an understand on Cardiff Airport and the Research found.
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Introduction                                                                                                                         Cardiff Airport officially open in 1942 and is the biggest airport in Wales. In 2013 the Welsh Government purchased Cardiff International Airport for 52 Million. In 2019 Cardiff Airport had more than 1.6 million passengers that has flown in and out of the Airport.   Cardiff Airport is open 24 hours a day and flights can be any times. They have a summer and winter timetable for flights. Cardiff Airport offer over 50 flights and have more than 900 connections. Airlines at Cardiff Airport include Ryan Air, TUI, Qatar Airlines, KLM and many more.                                                                                                                                                                                                                                                                                                                                                                                                                                            
Cardiff Airports Airlines fly to Destinations such as Crete, Italy, Tunisia, France and many more. Facilities at Cardiff Airport are as follow Food and drink, executive lounge, shopping (duty free) and they offer special assistant throughout the airport. They have check in and self-check in, Cash and foreign currency, lost property, smoking area, tourist information, claim a VAT return, Airport security, communication facilities, customer service, meeting rooms, multi faith facilities, toilets and baby changing rooms, trolleys and arriving at Cardiff Airport. 
To get to Cardiff Airport people can go by road, bus, rail, bike, coach and taxi. There have pick up and drop off points for customers. They have pedestrian routes to Long stay 2 car park. On Cardiff official website they give road directions to make it easier for customers to get to the Airport.
All information used above can be found on the Official Cardiff Website.(https://www.cardiff-airport.com/)
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Economic Analysis
[bookmark: _Toc5348064][bookmark: _Toc33161995]PESTLE ANALYSIS                                                                                                             
Political Factors
Government policies are put in place for organisations to follow and abide by, things are done in a certain way and why. According to BBC News 2019 "The UK government will continue to engage with both the Welsh Government and Cardiff Airport to ensure their views are considered before publishing the Government's policy on Public Service Obligations” Cardiff Airport had Plans to increase the number of domestic routes from Cardiff Airport but they were being held up by the UK government.
Taxation changes are from April to April. This is a charge for everyone to pay, that is put in place by the government. Airports such as Cardiff must pay Air passenger tax. BBC News says “passengers - with those on economy class outbound flights of more than 2,000 miles currently paying £78, or £156 for long haul business class”. As of 2019 The comment by the chair of the Welsh Affairs Select Committee to hear arguments on whether to devolving air passenger duty.
 Foreign trade regulations are about imports and exports goods for other countries. In 2018 Cardiff Airport stated That” Representatives from Cardiff Airport will also be among the delegation looking to capitalise on the new direct flight”. Due to Britain leaving the EU this was a great opportunity for the UK to build new contacts with overseas markets.
Economic Factor 
Personal Distribution income will help organisations, the more money earned the more customers will want to spend e.g. on holidays, flights, duty free gifts extra. According to Nelson A 2020 the living wage for an over 25-year-old will rise from £8.21 to £8.72 this is an increase of 6.2%. In 2016 this was the year the National living wage was introduced. 
Business cycle for Cardiff Airport are in place for 2040, they call this their Masterplan. Cardiff Airport.com states “The Masterplan has been designed to be flexible enough to accommodate changes in passenger demand and carrier needs” They are looking at building a new terminal and new access road to get to the terminal. To make it easier for customers to access the new terminal.
A loan was provided to the Welsh Government for them to buy Cardiff Airport for £52 million by the welsh government in 2013. The Interest rates were not provided but on the BBC news it states that “The airport will repay the loan in full, with interest, under a planned repayment schedule".
Exchange rates in Cardiff Airport were once the worst Airport to buy euro’s in 2016 Telegraph revealed Cardiff prices for the euro’s 0.93.00 (£1 buys). Now in 2020 Cardiff Airport exchange rates has improved, its 1.1886 to the £1. Morris.H revealed that Cardiff Airport was the most expensive airport in which to buy foreign currency. 
According to ons.gov.uk, in 2016 Unemployment rates for Cardiff Residence was 5.2%. unemployment level was 9,300. According to Normisweb.co.uk the unemployment rate for Cardiff in 2018 was 4.4% and around 8,800 people. These statistics show that 0.8 are employed since 2016.
GDP Trends in Cardiff Airport has had an 8% growth. Cardiff Airport says, “They have welcomed more than 1.58 million people through Wales national Airport”. In 2017 they had a 9% growth and 16% in 2016. Since the welsh government bought the Airport in 2013, they have reached 60% overall.
Social Culture 
Social Cultural Factors are a part of the Organisational Industry, especially Airports such as Cardiff. Population changes in Cardiff Airport are bigger than ever. In 2010 they had 177,108 and in 2019 reached 1.6 million according to BBC News.  
In 2018 Cardiff Airport.com stated that between the male and female employee’s the men get a pay of 2% more Income distribution then the female employees. 64% of employee’s are male and the 36% are female this is according to Cardiff Gender Pay Gap Report.
Lifestyle changes in Cardiff Airport according to their website CardiffAirport.com they stated, “The launch of a Staff Healthy Travel Charter signed by eight leading public sector organisations from across the County”. They are promoting walking, cycling, public transport and ultra-low emission vehicle use. 
Culture and Fashion has changed within Cardiff Airport,18 – 30 holidays were once popular for customers but now they no longer exist. Wood.Z 2018 states “In 2018 Thomas Cook had announced that the Club 18–30 brand would no longer continue after the Summer”. This does not stop people from travel to destinations to go clubbing it is all done separately now instead of a package holiday.
Consumerism in Cardiff Airport, BBC News says “Cardiff Airport passenger numbers fall by 38,000 in 2014, to just over 1 million” but in 2019 they had 1.6 million customer this is an increase of 600,000 more customers.
Technological 
Artificial Intelligence is growing and become more popular within organisation such as Airports. Cardiff Airport is known for its self-check in online and baggage check in.  Reid.J (2019) says The UK Government funds e-passport gates at airports with more than two million inbound passengers a year, meaning Cardiff – which saw 1.58 million passengers in 2018 – did not qualify.
One of Cardiff Airport New Discoveries and ICT Innovations was in 2018 BBC News started “Cardiff Airport is trialling a scanner that is so sensitive, it can detect the glow of a light bulb from 500,000 miles away”. This new technology would help cut the queues down. 
According to Cardiff Airports official website they are “Drivers for change” Cardiff Airport are improving their Technology development. They are improving transport connectivity across South-East Wales, protecting and improving employment and investment opportunities to help retain and attract educated people.
Environmental Factor
Environmental protection regulations are important to the Cardiff Airport, stated on their website since 2015 they have had high standards and been able to retain BS8555:2003 Seren Standard for four years in a row. They have revamped their environmental management system by adding new objectives and robust operational procedures. 
Global Warming has been a problem in the UK especially Wales according to the BBC News 2020 Storm Dennis has caused More than 700 flood warnings and alerts are in place across the UK, as of Sunday 15th February 2020. South Wales Police has been dealing with "multiple" landslides and floods - some trapping residents. Storm Dennis is linked to Global Warming. Duncan.C stated “Storm Dennis: Heavier rainfall is ‘100% for certain’ linked to climate crisis, experts warn”
Cardiff Airport have made strides in Waste Disposal and recycling management practices.  According to Cardiff Airport.com, they have made They have a long-term goal to deliver a sustainable airport business for Wales. They have introduced new measures to have better waste management streams across the entire site. This will lead to Cardiff Airport having zero waste to landfill status.
Legal
Cardiff Airport must follow the Competition laws, Health & Safety Laws, Employment Laws and Licensing Laws. According to Cardiff Airport (2020) “Executive Lounge advise two alcoholic drinks per person; no alcohol can be served to passengers under the age of 18”. Passages with a disrespectful manner will be asked to leave the premises whether it is due to intoxication or bad behaviour. The Passenger can only stay for 3 hours.
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SWOT ANALYSIS
Strength: Having a good Waste Disposal and recycling management practices within Cardiff Airport will make it more sustainable for Cardiff Airport itself and their customers. If waste is being disposed correctly and recycling management is followed correctly, it can have a huge contribution to help the environment, It helps by looking after the wild animals, plants and trees, it also helps stop harmful chemicals such as greenhouse gases being released. 
Cardiff Airports website states “TUI launches additional 30,000 seats for summer 2020 from Cardiff Airport” the airline is introduction weekly flights which include 10- and 11-night holidays to Antalya and Gran Canaria. Also, they have more holidays for customers who want to go to Turkey on holiday. 
Weakness: Storm Dennis has been one of the recent storms, it’s caused so many flooding’s throughout Wales. It has affected people from travelling. Bad weather causes delays and flights cancelations. 
In December 2019 BBC News stated, “Cardiff Airport posts £18.5m pre-tax loss” This has a big impact on Cardiff Airport, the pre-tax lost is three times higher than the previous year. The Airport believe this is partly to do with global warming, uncertainly over Brexit the rise of fuel prices. 
Opportunities: In 2010 they had 177,108 passengers and in 2019 they reached 1.6 million. Cardiff Airports Master Plan (2040) this should mean more growth for the industry and more jobs. 
 Cardiff Airports official website says “The improvements to our car parks will make the journey for our customers easier to navigate when they arrive at the Airport, and complement terminal improvements unveiled earlier this year” The airport have made a meet & greet soon, this will make it easier for customers to gain access to the airport instead of finding somewhere to park.
Threat: In 2018 Cardiff had 1.58 million passengers but Bristol had 8.6 million passengers. Flights such as Easy Jet are available in Bristol but not in Cardiff. Easy Jet is known for its cheap flight deals.
Cardiff Airport lost the airline Flybe due to them going into administration on Wednesday 5th March 2020. According to itv.com only 27% of passengers from Cardiff Airport used Flybe, they also state that COVID-19, oil prices, Brexit and currency have had an impact on the industry.
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This section is where you show your calculations.
Gross Profit Margin 
Gross Profit   x100 =                                                                                                                                                               sales
· 2018
· 15,985/17,907 x 100 =89.266
· 2019
· 18,897/20,869 x 100= 90.5505
Net Profit Margin 
Net Profit     x100=                                                                                                                                                                        Sales
· 2018
· 27,810/17,907 x 100 =155.302
· 2019
· 47,130/20,869 x 100= 225.837
ROCE                                                                                                                                                                                        Net Profit x100 =                                                                                                                                                                                        Total Assets less current liabilities 
· 2018
· 27,810/67,139 x 100 = 41.421
· 2019
· 47,130/51,443 x 100= 91.615
Asset Turnover ratio’s (Total assets turnover)                                                                                                                                                          Sales                                                                                                                                                                                             Total assets less current liabilities =
· 2018
· 17,907/67,139 = 0.266
· 2019
· 20,869/51,443 = 0.405
Current Ratio                                                                                                                                                                   Current Assets =                                                                                                                                                                    Current Liabilities  
· 2018
· 9,171/10,753 = 0.852
· 2019
· 3,829/18,881 = 0.202
Quick Ratio 
Current Assets -stock   =                                                                                                                                                                Current Liabilities 
· 2018
· 9,171-125/10,753 = 0.841
· 2019
· 3,829-125/18,881= 0.196
Debtor Days                                                                                                                                                                          Debtors x 365 =                                                                                                                                                                 Sales
· 2018
· 2,802 x 365 / 17,907 = 57.113
· 2019
· 3,486 x 365 / 20,869 = 60.970
Creditor Days                                                                                                                                                                                     Creditors x 365 =                                                                                                                                                                     Purchases 
· 2018
· 10,753 x 365/ 1922 = 2,042.06
· 2019
· 18,881 x 365 / 1972 =3,494.70
Gearing (Debt Ratio)                                                                                                                                                      Total debts/total assets =
· 2018
· 2,802/67,139 =0.04
· 2019
· 3,486/51,443 = 0.06
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Analysis and Key Performance Indicators

In 2019 Cardiff Airport Gross and Net Profit Margin increased from the year before, they made more money in 2019. There could be a few different reasons for this such as sale of flight tickets, duty free sales, Fast food sales and much more, in 2019 they had more passengers fly to and from Cardiff Airport than the year 2018. Because there were more passengers who flew with Cardiff Airport this could be a contribution to the gross and net profit.
For Cardiff Airport the ROCE ratio shows between 2018 and 2019 there was a gap, by this the percentage is higher in 2019. This could mean they invested more of their profits back into the airport. In 2019 they had a higher gross profit that the year before. They had more cash sales than credit sales.
For Cardiff Airport their Asset turn over for 2018 and 2019 revealed poor generate of sales. Their fixed assets were higher in 2018 than 2019 but not by a lot. It could mean that the organisation has poor efficiency and not using their assets correctly. 
Cardiff Airport Finance statement for the year 2018 and 2019 shows that for their Liquidity, they struggle to generate cash quickly to pay their debts. In 2018 it shows Cardiff generating cash better that year because the follow year it went down. Both years were below the acceptable rang.  Cardiff Airports Quick ratio is below target for 2018 and 2019. It did do better in 2018, Cardiff Airport couldn’t pay its debt short term and may need a bit longer to pay its debt back.
Depending on how well an organisation can pay its debt back the better their Debtors days will be. 30 – 36 days is the average time companies pay their debt back but for Cardiff Airport it’s taken them over the average days. It has taken them longer in 2019 to pay their debt than it has in 2018, this may be acceptable for the debtors.
Cardiff Airports finance statement shows their Creditor days purchases increased in 2019 than the year before. It takes Cardiff Airport years to pay their debates due to how big the debate is. The organisation may have asked the creditors to lengthen the time they pay back their debate but asking for more time may make it them have financial problems, if they are failing to pay back their debates. Creditors ask the company they have provided a loan, they normally give them 30 days. 
Cardiff Airports Gearing ratio (Debt Ratio) for the year of 2018 was acceptable this indicates it would be easier for them to borrow money. The year 2019 show it could be a bit more difficult due to the percentage being higher. Depending on their payment history it could be fine for Cardiff but because there is only two years on the financial statement it’s hard to compare.
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Performance Management                                                                                   
Recruitment and Selection at Cardiff Airport
What is Performance Management? 
Armstrong states “High-performance management aims, through high performance work systems (bundles of practices that enhance employee performance and facilitate their engagement, motivation and skill enhancement)” 
In Cardiff Airport they have a HR department and, in that department, they have HR advisors who reports to director HR. Their job at Cardiff Airport is give advice on and manage recruitment and selection processes, including writing job descriptions and preparing interview questions and application forms. Any legal requires and Policy are done and checked by the HR advisors. HR provide training program for every job that needs training.                                                                                                                                      
Cardiff Airport recruit by using their official Cardiff Airport website, they use jobs sites such as Indeed, reeds, Linkedin and totaljobs. According to their website Cardiff Airport.com they are recruiting for the follow jobs Human Resource advisor, Terminal Service Assistant, Head of security, Security Agent, Fire Service Manager and Barista for Costa Coffee. These jobs are external and offered to the public rather than the employed staff at the airport. 
 Cardiff Airport could not run without these jobs Customer service agent, Airport agent, Aircraft cleaner, Parking attendant, Driver, Fire fighter, Maintenance technician, Mechanic, Airport engineer, Airfield maintenance, Sales representatives, Finance manager, Electrician and Terminal manager.
On the Cardiff Airport Website every job that is published they state what contact it is because they offer different contracts such as Full time, fix term, part time, seasonal and temporary. They state what hours they are looking for; they will provide a list of skills and qualifications needed by the candidate. To be considered for the role applied for the candidate must send an up to date CV and covering letter to HR department at Cardiff Airport. If a candidate has been successful, they will be asked to provide a Criminal Record check to comply with Department for Transport regulations.      
For a job in HR the candidate must have a part qualified (or working towards) CIPD Level 5, Have the minimum of 3 years’ experience as a HR generalist, they must also have a valid full driving licence. HR recruit a minimum age of 18 due to the nature of the job and must legally be able to work in the UK. 
The Process at Cardiff Airport                                                                                                                                                             Step one, the candidate must send an up to date CV and covering letter to HR department at Cardiff Airport, all CV’s must be emailed in either PDF or Word format to hr@cwl.aero no later than the date selected. Follow step is Candidates CV’s will be shortlisted and individuals who are successful will then be invited to attend a selection process. Step three, the chosen candidates will be offered a competitive salary and benefits. Step five, when doing training ever individual will be informed and given information about Cardiff Airport and how it is an equal opportunities employer. 
 Gender Pay Gap                                                                                                                                                                                      According to Cardiff website in 2018 Cardiff Airport’s Gender Pay Gap is of 2% for male employees, this is not the same as equal pay. In 2018 they had 64% of employee’s that were men and 36% were women, this is have there is a 2% pay gap. Equal pay is when both genders get paid for the same job and is not discriminated on the employee’s gender. Cardiff Airport states “We are committed to equality and diversity across genders and all other protected characteristics”
Deb Barber, CEO of Cardiff Airport, said “Nevertheless, we remain focused on closing the gap further and eventually reducing the gap to 0% and will continue to aim for 50:50 gender representation in all roles wherever possible.” 
Employee Salaries and Benefits 
At Cardiff Airport the average pay for a job is about £20,000. Each job is different depending on the department and if the job is non-technical the employee’s may get payed less than someone working with mechanical. For example, air traffic controllers can earn up to £40,000 annual salary if they have completed all their training and have been doing the job for several years. Cardiff Airport’s baggage handler can earn between £12,000 to £18,000 in annual salary.
Benefits employee’s will include sick leave, share benefits and pension plans. Pension Plan are available to the employee’s but they don’t have to have a pension plan if they don’t want to. 
[bookmark: _Toc33162001]National Living way at Cardiff Airport, the decision was first made to pay the living wage in 2016-2017. The decision made by the trade union GMB. Scott.K (2017) states “Cardiff Airport has committed to paying its employees the voluntary living wage rate of £8.75 an hour by 2020”. Businesswales says “The current National Living Wage for those aged 25 and over is £8.21 and is set to increase by 51p to £8.72”. Cardiff Airport will pay 3 pence extra than the national living wage.
Recommendations
Cardiff Airports Master Plan involves building a new runway for 2040, Airport chief executive Deb Barber said she wanted to "put to bed any fears" the runway could happen. "There are no immediate plans at all to extend the runway," if this is true what Deb Barber has said it should not be revealed to the public, this is giving false hope that the Airport will be improved. Cardiff Airport should give a statement to say whether the runway will happen, give a definite date and explain who is doing it and why. 
[bookmark: _GoBack]Cardiff Airport could make new links with other Airlines, this will get more passengers flying from Cardiff rather than Bristol Airport. From April 1st, 2020 until 28th October 2020 Passengers can Fly from Cardiff to New York with a one stop connection. Cardiff website does not indicate why it is for a limited time, if they had more airlines that could fly to this destination it would see more passenger numbers. Due to Flybe going into administration Cardiff could make links with Airlines such as Virgin Atlantic. 
When Storm Dennis appeared in February 2020, BBC News stated “Fed by the River Taff and River Ely, Cardiff Bay has been left clogged with debris after Storm Dennis and other storms flooded large parts of south Wales” The storm caused problems but for Cardiff they had to cancel flight if they improve on their technology e.g. a more up to date weather warning system, put measure into place such as changing times of flights to avoid cancellations. 
Conclusion 
In this report each section has been spoken about in dept with all the research to back up on the findings of Cardiff Airport. For the PESTEL and SWOT analysis, the research used for political, economic, social, technological, environmental and legal factors the researched used was online websites that were safe but also that could give me accurate information on Cardiff Airport. BBC News and Cardiff Airport website was used a lot due to the range of information they provided. 
For the SWOT Analysis the focus was on what was a suitable to talk about for each. Cardiff Airport has many strengths when it comes to their Organisation but their recycling management system fitted well within this section. Cardiff Airport also have weakness but Storm Dennis caused a lot of cancelations which had an impact on the Airport, having to refund customers or changing their flights. Cardiff Airport has a Masterplan for 2040 they will have many opportunities such as more jobs for people. The most important Threat to Cardiff Airport is losing Flybe due to administration, according to Cardiff Airport Flybe had 334,000 passengers flew with the airline from Wales’ national airport over the last 12 months. With them losing Flybe the numbers could easily drop.
Cardiff Financial Analysis looks at any profits they have made and lost, how well they have or haven’t done between the years of 2018 to 2019. What the figures could mean and how it affects Cardiff Airport, looking at the key performance for each ratio. 
Performance Management give information that is only relevant to Cardiff and its employee’s and people who are applying for jobs. The Performance Management section goes into dept about the HR department and their job role, where individuals can apply for jobs at the Airport. The process on when applying for the jobs and qualifications needed for each individual job and General information on Gender Pay Gaps. 
[bookmark: _Toc33162002]For the section of Recommendations, the Smart model is used and this is about improvements or suggestions that are could be made to Cardiff Airport.  What they could do differently or improve on. 
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