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Employee Engagement at Google: A Critical Evaluation and Recommendations

This report critically evaluates the priority area of employee engagement within Google. The report provides an overview of the organization, its size, workforce demographic, and the HRM function. The main discussion highlights why employee engagement is a priority area for Google, current weaknesses, and the impact on the organization. The benefits of improving employee engagement for the organization, employees, and other stakeholders are also explored. The report concludes with key points and recommendations on how Google can improve employee engagement.
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1.0 Introduction
Employee engagement is a critical priority area for any organization as it affects productivity, innovation, and job satisfaction. Google, a multinational technology company, recognises the importance of employee engagement and has implemented various strategies to improve it. However, there are still weaknesses in employee engagement that need to be addressed. This report critically evaluates employee engagement at Google and makes recommendations for improvement.

2.0 Organizational Overview
Google, headquartered in Mountain View, California, has a global workforce of approximately 140,000 employees. Google's HRM function is structured to align with the company's philosophy of empowering employees and valuing their contributions (Google, n.d.). The HR team operates as a strategic partner to the business, working closely with managers and employees to drive engagement and productivity. The company employs over 200 HR professionals, with a dedicated HRBP (HR Business Partner) for each business unit. The HRBP is responsible for developing and implementing HR strategies that support the business objectives. In addition to the HRBPs, Google also has HR specialists who provide expertise in areas such as recruitment, compensation, benefits, and diversity and inclusion.

Google's HR team is highly visible and integrated into the company's leadership structure. The Chief People Officer reports directly to the CEO and is a member of the executive committee, which demonstrates the importance of HR at the highest levels of the company. The HR team also collaborates closely with other functions, such as Legal, Finance, and Marketing, to ensure a cohesive approach to business operations. This close collaboration enables the HR team to be proactive in identifying and addressing issues that may impact employee engagement and business performance (Google, n.d.).

3.0 Main Discussion
3.1 Priority Area: Employee Engagement
Employee engagement is a top priority area for Google as it recognises the importance of a motivated and committed workforce (Alvarez, 2018). Google's HR team uses various metrics to measure employee engagement, including surveys and performance indicators (Bock, 2015). Employee engagement is critical for Google's success as it affects productivity, innovation, and the ability to attract and retain talented employees.

In the case of Google, while the company has a strong reputation for being a great place to work, there are still areas where employee engagement can be improved. For example, communication could be improved to ensure that employees feel more informed about company decisions and updates. This could help employees feel more connected to the company and understand how their work fits into the bigger picture (Bock, 2015).

Another area for improvement is career development. While Google is known for its focus on innovation and growth, some employees may feel that their career paths are unclear or limited. Providing more opportunities for professional development and career advancement could help boost employee engagement and satisfaction .

Finally, recognition is another area where Google could improve its employee engagement. While the company offers a range of perks and benefits, some employees may feel that their work is not always recognised or appreciated. Improving recognition programs and ensuring that employees feel valued could help boost engagement and retention (Alvarez, 2018).

3.2 Shortfalls in Employee Engagement at Google
One of the current shortfalls in employee engagement at Google is a lack of diversity and inclusion (Brammer, Millington, & Rayton, 2021). Despite the company's efforts to increase diversity in its workforce, a recent diversity report showed that only 3.7% of Google employees are Black and 5.9% are Latinx, compared to 13.4% and 18.5% of the US population, respectively (Google, 2021). This lack of diversity can lead to feelings of exclusion and marginalization among underrepresented groups, which in turn can negatively impact employee engagement and retention.

Additionally, there have been reports of discrimination and retaliation against employees who speak out about diversity and inclusion issues at Google. For example, recently two Google employees who were active in organizing protests against the company's handling of sexual harassment allegations were fired, leading to accusations of retaliation (Metz, 2019). This kind of negative response to employee feedback and activism can create a culture of fear and distrust, which can further erode employee engagement (Hassell, 2021).

Furthermore, the COVID-19 pandemic has presented new challenges for employee engagement at Google (Shah, 2020). With many employees working remotely, there is a risk of isolation and disconnection from the company culture and values. Google has taken steps to address this, such as providing extra resources for mental health and well-being (Google, 2020), but there is still a need for ongoing efforts to maintain a sense of community and connection among remote workers.

Overall, there are several areas where employee engagement at Google could be improved, including diversity and inclusion (Brammer, Millington, & Rayton, 2021), employee feedback and activism (Metz, 2019), and maintaining a sense of community among remote workers (Shah, 2020). These shortfalls can lead to negative outcomes for the organization, such as decreased productivity, lower retention rates, and damage to the company's reputation. It is important for Google to address these issues in order to maintain a positive and engaged workforce.

3.3 Impact of Low Employee Engagement at Google
The deficiency in employee engagement at Google is having a negative impact on the performance and effectiveness of the company. Employees who are not engaged are less productive, less committed, and less likely to remain with the company (Gallup, 2022). This results in decreased output, increased costs due to turnover and training, and reduced innovation and creativity. Additionally, low employee engagement can negatively impact customer satisfaction and damage the company's reputation. Without engaged employees, Google may struggle to maintain its competitive advantage and meet its business objectives. Therefore, it is important for Google to address this deficiency in employee engagement in order to ensure its long-term success.

One recent example of the impact of employee dissatisfaction on Google's performance can be seen in the company's handling of a high-profile sexual harassment case in 2018. After it was revealed that the company had paid millions of dollars in exit packages to executives accused of sexual harassment, thousands of employees staged a walkout to protest the company's mishandling of these cases and its broader culture of discrimination and harassment. The walkout, which was reportedly the largest protest in the company's history, highlighted the negative impact that a lack of employee engagement and trust can have on an organization's reputation and bottom line (Schifferes, 2018).

Another recent example can be seen in the company's struggle to retain top talent. Despite being known for its generous employee perks and benefits, Google has struggled to retain some of its most talented employees in recent years. This can be attributed, in part, to a lack of engagement and connection to the company's mission and values. For example, in 2018, more than 4,000 employees signed an open letter protesting the company's involvement in a Pentagon program that used artificial intelligence for drone warfare, arguing that it was contrary to the company's values of "Do No Evil". While the program was ultimately canceled, the incident highlighted the importance of maintaining a strong sense of shared purpose and values among employees in order to retain top talent and maintain a positive public image (Grossman, 2018).

3.4 Benefits of Improving Employee Engagement at Google
Improving employee engagement at Google has numerous benefits for the organization, employees, and other stakeholders. Improving employee engagement at Google can lead to numerous benefits for both the employees and the organization as a whole(Gallup, 2022).

Firstly, it can result in increased employee productivity and performance. When employees are engaged, they tend to be more motivated, focused, and committed to their work. They are also more likely to go above and beyond their job requirements and be proactive in finding solutions to problems(Hays, S., & Kearney, E. ,2018). According to a study by Gallup, companies with highly engaged workforces outperform their peers by 147% in earnings per share. In Google's case, improving employee engagement can lead to increased productivity, higher quality work, and better customer satisfaction.

Secondly, improving employee engagement can lead to a reduction in turnover rates. Engaged employees are more likely to stay with the company and be loyal to the organization. This can save the organization significant costs associated with recruitment, hiring, and training of new employees. A study by Harvard Business Review found that companies with engaged employees have a 31% lower voluntary turnover rate. By improving employee engagement, Google can retain its top talent, reduce recruitment costs, and maintain a competitive advantage in the industry.

Thirdly, improving employee engagement can enhance the reputation of the organization as a desirable place to work. This can help attract top talent and create a positive image for the company in the marketplace. According to a study by Towers Watson, companies with high employee engagement have a higher likelihood of innovation and creativity. This is particularly important for Google, as innovation is a core value and key driver of success.

Lastly, improving employee engagement can have a positive impact on the overall organizational culture. When employees feel valued and respected, they are more likely to embody the organization's values and work towards its mission and goals. This can create a positive and supportive work environment that benefits everyone in the organization. Improving employee engagement can help enhance Google's brand image as an employer of choice. This can attract top talent, enhance the company's reputation, and increase customer loyalty (CIPD, 2021).

4.0 Conclusion
The report suggests that Google needs to work on promoting diversity and inclusion to improve employee engagement. Despite having a diverse workforce, Google has faced criticism for its lack of inclusion and equitable opportunities for all employees (Nash, 2017). By creating an inclusive work environment where everyone feels valued, respected, and has equal opportunities to succeed, Google can improve employee engagement and productivity.

Another area that needs improvement is reducing employee burnout. While Google offers numerous perks and benefits, including on-site healthcare and wellness programs, some employees still experience burnout due to high workloads and long working hours. This can negatively impact employee engagement, productivity, and overall job satisfaction(Alvarez, 2018). By addressing these issues and promoting work-life balance, Google can improve employee well-being and engagement(Armstrong, M,2020) .

Improving employee engagement at Google has many benefits, including increased productivity, employee retention, and a positive work culture. By addressing the current shortfalls in employee engagement, Google can continue to be a leading employer and maintain its position as a desirable workplace.

Low employee engagement can have a significant negative impact on an organization. When employees are disengaged, they are more likely to leave the company, resulting in increased turnover rates. This can lead to a loss of institutional knowledge and experience, decreased team cohesion, and higher recruitment and training costs. Additionally, disengaged employees are less productive, leading to decreased output and potentially lower profits.

Furthermore, low employee engagement can also result in decreased job satisfaction, which can have a ripple effect on the overall morale of the organization. Unhappy employees are more likely to be absent or tardy, leading to reduced productivity and an increase in the workload of other team members.

On the other hand, improving employee engagement can have significant benefits for both the organization and its employees. Higher levels of employee engagement can lead to increased retention rates, which can save the company money and ensure the continuity of the business. Engaged employees are also more motivated, which can lead to better job performance and increased productivity(Armstrong, M,2020). This, in turn, can result in improved customer satisfaction and increased profits for the organization.

In conclusion, employee engagement is a critical priority area for Google, and the organization must take proactive steps to address the shortfalls and continue to improve. By implementing effective strategies, such as fostering a culture of open communication and feedback, promoting work-life balance, and providing opportunities for career development and growth, Google can increase employee engagement and reap the benefits of a more engaged workforce.

5.0 Recommendations
Based on the conclusions drawn from the evaluation of employee engagement at Google, the HR function could improve the identified priority area by implementing the following recommendations:

Promote Diversity and Inclusion: Google should focus on increasing diversity and inclusion in its workforce(Gallup, 2022). This could be achieved by establishing policies and practices that promote diversity, such as actively recruiting from underrepresented communities and implementing training programs that raise awareness and promote inclusivity. This could help increase employee engagement and improve the overall company culture.

Reduce Employee Burnout: Google could also focus on reducing employee burnout by offering flexible working arrangements, encouraging breaks and rest periods during the workday, and implementing stress management programs. This could help reduce the negative impact of low employee engagement, such as reduced productivity and job satisfaction.

Develop Stronger Leadership: Google should prioritize the development of stronger leadership within the organization. This could be achieved by offering leadership training programs and promoting the growth and development of current leaders within the organization. Stronger leadership can improve employee engagement by promoting a culture of trust and transparency, which can increase motivation and job satisfaction（Gallup，2022).

However, it is important to note that these recommendations may have some disadvantages, risks, and costs. For example, implementing policies and practices that promote diversity and inclusion may require additional resources and time, and could also face resistance from some employees who may not be supportive of diversity efforts. Additionally, reducing employee burnout may require additional staffing or resources to cover for employees taking breaks or working flexible hours(Gallup, 2022). It is also important to consider ethical issues related to these recommendations, such as the potential for discrimination in the promotion of diversity and inclusion.

In conclusion, these recommendations could improve employee engagement at Google, but it is important to consider the organization's specific needs and challenges in implementing them. The HR function should carefully consider the costs, risks, and ethical implications of these recommendations and take steps to mitigate any potential negative impacts.
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