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The main purpose of this assignment is to identify a major issue that may take place in an organization. It defines the problem, its scopes and impacts in every aspect of an organization. The next part analyzes the problem to design an appropriate decision-making process proposing alternative solutions. It identifies a few techniques that help in the decision-making process in order to mitigate the problem faced by the institution and distinguish the most appropriate one. It develops a plan to implement the strategy that has been identified in the previous parts of the same task. This task then suggests ways that can be employed to communicate those processes and strategies with the stakeholders of the organization. The last part of the task identifies appropriate review and monitoring techniques to ensure the success of the implementation.

[bookmark: _30j0zll][bookmark: _Toc92033992]Defining the problem including its scope and impact

Bad management is a serious issue that never lets the company climb up the ladder of success. It leads to low engagement, consequently declining productivity, and a high turnover. Bad management also leads to increased stress in the job, health issues and other major issues in an organization. It also e affects an institution's relationship with the stakeholders (Spencer, 2020). Bad management is the one that does not define the roles and responsibilities of the employees clearly leading to confusion among them. Bad management can be the consequence of ill leadership skills in the manager or other members of the management team. They may lack decision-making skills and implementation of proper planning and execution. 
Certain challenges are faced by an organization in the case of bad management and poor strategy implementation. Decreased performance is the most prominent one. Bad management can lead an organization into being understaffed (Marchiori et al. 2019). Lack of communication, performance pressure, and poor teamwork, lack of time management, lack of support system and absence of structure are some other usual crises that an organization faces in the case of bad management in an organization. The problem of bad management can affect the business as well as the entire environment of the work (Evans et al. 2017). A negative work environment in return affects the productivity of the employees making them mentally sick and stressed all the time. The continuous chain of bad vibes and stress turn down the performance of the entire organization. 

[bookmark: _1fob9te][bookmark: _Toc92033993]Analyzing the problem to the design decision-making process


Decision-making process in the designing and implementation of best options aimed to increase the profitability and ambience of the organization. In the context of business, the decision-making process is defined as several steps taken by the manager or management team to determine the planned path of a business initiative and assign specific actions in motion. Since the problem identified in this organization is bad management, leadership skill development programs can be organized. Decision-making processes are adopted generally by the decision maker of an organization or business to select the best option out of many to implement on the next plan or to achieve the next goal of the organization (Örtenblad, 2021). The Decision-making process integrates the tools such as mind-mapping problem solving to reach a logical solution o the issues that the organization is facing. 
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Figure 1: Decision making process
(Source: Kerns, 2021)
Instances can be seen that organization that organizes such programs end up training their employees to be better leaders and cooperation in the work premises. Such an initiative may not entirely swoop away from the issue (Kerns, 2021). However, it will provide certain insights about how to solve problems and make a better decision to support the aims and objectives of the organization leading to ultimate success. 
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To deal with the issue of bad management, an organization must follow the alternative solutions suggested here. The first step towards a solution to any issue would be the identification of the issue and analyzing the cause of the issue. Talk about the issue openly with the leader or colleagues for help. Design a plan that is success-oriented and stick to it despite the inconvenience in the way. The most prominent alternative is to restructure the entire management (Sagepub, 2021). Identify the skills of the employees and assign them tasks according to that. This may not necessarily need the demotion of any of the employees. An organization must choose their leaders or managers with utmost care since the overall performance of the organization depends on that. 
To overcome the issues of bad management, the manager can encourage autonomy in the team. They can let their peers evaluate them as these people see them all the time and can seek reviews from each other to implement changes in the next task. One can foster a sense of purpose or mastery (Campbell et al. 2019). Taking immediate action is another alternative for a bad manager. Bad managers often delay in making decisions keeping everyone hanging in not knowing what to do next. 
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Decision-making techniques consist of four methods that can be seen in the figure given below. However, to choose the best option for solving the problem the given organization must employ vote or consensus methods. These are considered by Rajhans (2018) as the most appropriate ones since they consider the opinion of all the members of the board or the people engaged in the decision making. A voting system involves an issue or plan seeking votes on whether the organization should act on it or pass (Berg et al. 2017). Consensus, on the other hand, is the process of group discussion considering the proposals aim, requirement or acceptance of all the members of the managing team equally. 
[image: ]
Figure 2: Methods of decision-making
(Source: Campbell et al. 2019)
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Developing a plan for implementation
	Action 
	Note
	Critical
	Responsible
	Deadline

	Participate in leadership skill development programs
	Organizing programs inviting great leaders aiming to inflict the management team with good management skills
	Yes
	Entire management team
	10-02-2022

	Identify skill sets and assign jobs accordingly 
	Know the skill sets of the employees deciding what they can do the best and assigning them to the respective tasks in order to bring out the best productivity out of them 
	Yes
	General Manager
	01-03-2022

	Monitor the behavior of the entire team
	Monitor the behavior not only in case of decision-making butt the entire attitude to understand where the issue is and how to mitigate it. 
	No
	General manager
	05-03-2022

	Establishing a business care force 
	This care force will ensure that the issues both internal and external do not affect the business. No matter the crisis, the annual revenue must be intact. 
	Yes
	CEO
	15-03-2022

	Recognizing risks and steps to control the issue
	Proper measures will be taken to control and mitigate the issues that have been taking place due to bad management and decision making in the organization. 
	Yes
	General Manager
	10-01-2022

	Establishing time-management skills
	Management skills will be promoted in the premise so that the management team understand the necessity and urgency of particular tasks and, therefore, act accordingly.  
	Yes
	Managing Team
	10-02-2022

	Creating an environment that provokes the team to learn more
	Learning and acquiring further skills can sharpen the skulls of the employees making them better workers. Training will be provided to these people in their respective fields. 
	Yes
	CEO
	15-12-2021


Table 1: Implementation of a plan to eradicate bad management issue
(Source: self-developed)
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	Person
	Role Title
	Frequency
	Channel
	Notes

	XYZ1
	Vice president of communication
	Major Milestone
	Via email or in-person meeting
	Whenever a major decision is to be made or a huge announcement

	XYZ2
	Project leader
	Weekly
	Text messages/ calls/ meetings
	Updating the progress of the project 

	XYZ3
	Coordinator of communication
	Daily
	Text messages/ calls/ meetings
	Updating the progress of the project 

	XYZ4
	General manager
	Monthly
	Meetings
	Updating the progress of the project 

	XYZ5
	Project coordinator
	Weekly
	Text messages/ calls/ meetings
	Updating the progress of the project 

	XY6
	CEO
	Major milestone
	Via email/ meetings
	Major decision making or announcements


Table 2: Communicating with the Stakeholders
(Source: Self-developed)
Other than the important stakeholders who are directly related to the organization, there are several others who are directly or indirectly connected to the organization, their production, revenue and so on. These may include the government of the state, the consumers, investors and other big to small businesses dependent on or related to the organization. It must inform necessary or appropriate information to these people as well. In order to do so, the management team may pass the information through media, newspapers, social media in the present world and many other mediums such as emails and messages (Rajhans, 2018) The stakeholders must be informed about any major decisions or issues that have befallen the organization since they are related to it either directly or indirectly. 
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Monitoring and reviewing the effectiveness of the plan is as prominent as any other part of it. It helps the managers to implement any necessary changes according to the effectiveness of the plan. In order to do so, they must employ appropriate techniques that can help them with the monitoring. Without which one will lose track of the events and tine and the level of efficiency (Taylorfrancis, 2018). Below are a few strategies that can help an organization to monitor the effectiveness of the plan that has been implemented linking them closely to the objective of the plan. A strategy can only be effective if the resources allocated to the plan deliver the expected result. 
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Figure 3: Review and monitoring techniques
(Source: Taylorfrancis, 2018)
Develop measurable strategies: To determine the efficiency of the plan, the manager has to measure the performance and check the accomplishment of the task as per goal and how close is it taking the overall plan (Taylorfrancis, 2018). In the case of bad management, one must keep a close eye on the leadership skills and how well are the employees implementing them in their work. 
Measuring variables: In order to make the process of monitoring more effective, one must establish base values before implementing the plan and track the progress of the task regularly. 
Continuous evaluation of performance: The specific targets that have been established to measure the closeness of the task to the objective of the entire plan helps to measure performance. If the results are lagging one can change the course of the plan or rearrange the sub goals to make it easier and effective. 
Review the effectiveness of the Objectives: Once the strategies are fully decided and implemented, they can be evaluated by the management or the project manager of that particular plan. Seeking reviews makes a task better by eradicating the issues that are pulling the accomplishment of the task behind (Taylorfrancis, 2018). Reviews fuel the working efficiency of the entire team. 
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It can be concluded from the above study that bad management can affect every aspect of the organization including the environment within, structure, work performance and the overall performance of the organization. It is also responsible for unhealthy relationships of the organization with the stakeholders. The reason for bad management is often traced back to a lack of leadership skills in the manager or the entire team. The alternatives to bad management are frequent reviews sought from peers as these people know best about the performance and work skills of a person. One must encourage the team to take autonomy over the situation. Delaying decisions is the best example of bad management. The plan that has been developed in table 1 can be referred to for enhancing and monitoring the implementation of a plan to make the best result out of it. An institution must instigate leadership skills in their employees and opportunities to learn more and gain more skills and knowledge in their respective fields. Communicating with the stakeholder with efficiency is an important part of any plan. 
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Appendix1
Role play for problem solving and decision making 
Management consultant: Silvana Kalaj
Unsatisfied employee: Catalina Burbulescu  

Introduction to the company: 
 Silvana: This company is an e-commerce giant that has made it big in the retail market. Over the years, Amazon has expanded its business and has also been involved in cloud computing, digital streaming, and more. The firm has made its mark on e-commerce. Despite having a stable position in the market, this multinational technology company deals with increasing competition in the field.
Catalina (employer): hello Silvana 
Silvana (consultant m): good morning Catalina
Silvana (consultant m): how are you today?
Catalina (employer): I am not feeling well.
Silvana(consultant m): what is going on? Do you want to speak with me?
Catalina (employer): yes, I would really like to.
Silvana (consultant m): please Catalina, tell me what your concern is!
Catalina (employer): after some thought, I believe that taking on this extra project would hinder my overall performance. I really disappoint this. I’m already dedicating 20 hours per week to my client work and another 15 hours to sales enablement, which leaves very little time to help on partnerships. My concern is that I wouldn’t have enough time to fully dedicate to this new area. I don’t have time to reload myself. Can we talk about how to adjust my workload?” 
Nature of the complex problem 
Silvana: Bad management is a serious issue that never lets the company climb up the ladder of success. It leads to low engagement, consequently declining productivity, and a high turnover. Bad management also leads to increased stress in the job, health issues and other major issues in an organization. It also e affects an institution's relationship with the stakeholders (Spencer, 2020). Bad management is the one that does not define the roles and responsibilities of the employees clearly leading to confusion among them. Bad management can be the consequence of ill leadership skills in the manager or other members of the management team. They may lack decision-making skills and implementation of proper planning and execution 
Pestle analysis
Pestle Analysis of Amazon reveals that their performance is based on several factors. It is a big company and holds a major position in the micro-business environment, so it is a little tricky to find the exact issues and working of Amazon. PESTLE is a strategic management tool that helps to discover external factors such as political, economic, social, technological, legal, and environmental. No doubt, Amazon is a global giant in the relative industry and enjoys the advantages of high popularity, market reach, and high capitalization. Also, the online industry is highly dynamic and challenging.
Economic
The economic stability of developed countries increases the likelihood of success for Amazon. Based on the pestle analysis model, this situation minimizes economic issues in the remote or macro-environment, thereby minimizing risks to the company’s online retail business expansion.
Legal:. As one of the largest players in the global market for information technologies and related online services, the company enjoys the benefits of extensive market reach, high capitalization, and high popularity. The increasing wealth disparity refers to the increasing gap between the rich and the poor in many countries. This pestle analysis considers such a sociocultural trend a threat against Amazon. in terms of the potential stagnation of disposable income levels and the corresponding stagnation of the remote or macro-environment of the industry. 
Social: As one of the largest players in the global market for information technologies and related online services, the company enjoys the benefits of extensive market reach, high capitalization, and high popularity. The increasing wealth disparity refers to the increasing gap between the rich and the poor in many countries
Technological: Amazon faces the threat of rapid technological obsolescence, which imposes pressure on the company to continuously develop its technological assets Rapid technological obsolescence: Increasing efficiencies of IT resources: Increasing rates of cybercrime (threat)
Environmental:  Amazon has opportunities to improve its environmental impact in response to the rising interest in environmental programs. Such interest is a direct consequence of ecological challenges, such as waste management and energy consumption.
Legal: Rising product regulation is seen because of societal demands on consumer safety and customer security. In the pestle analysis framework, this external factor creates opportunities for Amazon to intensify its efforts in reducing counterfeit sale on its online retail website
Cause and effect analysis (fishbone diagram)
Certain challenges are faced by an organization in the case of bad management and poor strategy implementation. Decreased performance is the most prominent one. Bad management can lead an organization into being understaffed (Marchiori et al. 2019). Lack of communication, performance pressure, and poor teamwork, lack of time management, lack of support system and absence of structure are some other usual crises that an organization faces in the case of bad management in an organization. The problem of bad management can affect the business as well as the entire environment of the work (Evans et al. 2017). A negative work environment in return affects the productivity of the employees making them mentally sick and stressed all the time. The continuous chain of bad vibes and stress turn down the performance of the entire organization. 
Alternative solutions
identification of the issue and analyzing the cause of the issue. Talk about the issue openly with the leader or colleagues for help. Design a plan plan that is success-oriented and stick to it despite the inconvenience in the way. The most prominent alternative is to restructure the entire management (Sagepub, 2021). Identify the skills of the employees and assign them tasks according to that.
Evaluation of alternative solutions
Organizing programs 
Identify skill sets and assign 
jobs accordingly 
Monitor the behavior of the entire team 
Recognizing risks and steps
Implementation plan 
Design a plan that is success-oriented and stick to it despite the inconvenience in the way.
Participate in leadership skill development programs. Organizing programmes inviting great leaders aiming to inflict the management team with good management skills


	Identify skill sets and assign jobs accordingly 
	Know the skill sets of the employees deciding what they can do the best and assigning them to the respective tasks in order to bring out the best productivity out of them 

	Monitor the behaviour of the entire team
	Monitor the behaviour not only in case of decision-making butt the entire attitude to understand where the issue is and how to mitigate it. 

	Establishing a business care force
	This care force will ensure that the issues both internal and external do not affect the business. No matter the crisis, the annual revenue must be intact. 

	Recognizing risks and steps to control the issue
	Proper measures will be taken to control and mitigate the issues that have been taking place due to bad management and decision making in the organization. 

	Establishing time-management skills
	Management skills will be promoted in the premise so that the management team understand the necessity and urgency of particular tasks and, therefore, act accordingly.  


Conclusion
I can conclude from the above study that bad management can affect every aspect of the organization including the environment within, structure, work performance and the overall performance of the organization. It is also responsible for unhealthy relationships of the organization with the stakeholders. The reason for bad management is often traced back to a lack of leadership skills in the manager or the entire team. An institution must instigate leadership skills in their employees and opportunities to learn more and gain more skills and knowledge in their respective fields. Communicating with the stakeholder with efficiency is an important part of any plan.
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Apendix3
EXERCISE: PESTLE Analysis for UWTSD university 
HOMEWORK TASK;; SILVANA KALAJ
Look at your business/organization and identify the PESTLE factors that may have an impact on it.

	POLITICAL

	external
Changes to government policy, 
Changes to taxes


British exit from EU
	Changes to policy may put public funding of higher education at risk.

An increase in taxes may reduce funding for the EMS


Potential risk of environmental policy legislation changes


	Internal
Resistance to change 

Restructuring – management

Varying focus of management during term times

	Lack of commitment from staff


Risk of losing supportive management staff

Lack of commitment during peak times


	SOCIAL

	External 
Social pressure and cultural trends

Impact of climate change on society
	Lack of sustainable development responsibility may damage institution reputation 


Greater expectation from society for environmentally responsible organisation

	Internal
Staf and student engagement

Demografics 

Sustainble  development awarenes




	
Lack of engagement may reduce effectiveness 
Sustainable development initiatives may be halted by certain groups.
Sustainable development awareness Lack of awareness can hinder EMS progress

	LEGAL
	

	external
New legislation 


Brexit



Cost of compliance 

	

Costs associated with tax, levies and fines
Prosecution for non-compliance

The UK leaving the EU may lead to changes in environment legislation and relaxed or increased regulation

 Increased costs of compliance may detract funding from other areas

	internal
staff knowledge
communication




	

Lack of knowledge, understanding and accountability of legal requirements can lead to non-compliance

	ECONOMIC 

	External 
Changes to economic climate
 
Changes to taxes 

Energy costs

Availability of founding

	 
A downturn in the economy may negatively impact the institution's investment in sustainable initiatives.
Increased taxation may reduce funding available for EMS

Increase in energy costs may decrease funding available for the EMS

Previous government policy changes have allowed universities to charge higher tuition fees but have also reduced public founding


	Internal issues 
	

	
	

	Budget changes

	Reallocation of founds away from ems 


	Changing student numbers




	Higher proportion of institution funding is linked to tuition fees therefore greater emphasis place on retaining student numbers

	




	

	Technological

	External
Advances In technology

Costs


Funding availability  for technologies 



	Technological development has the potential to increase energy use is more technology is embedded across the University estate
High technology costs with relatively long payback periods can reduce uptake of new technologies.


A reduction in the financial incentives for technologies may make it harder for the institution to achieve carbon reduction targets e.g. Closure of Feed in tariff scheme

	Internal
Implementing of new technologies 
Use of new technologies 






	Intended outcomes may not be achieved if implemented incorrectly

Technologies may not be used to full capacity

	Environmental

	External
Institution impact on the environment



	
Ecosystem damage
Waste 
Natural consumption etc

	Internal
Infrastructure



Location 




Capital development






	
Older building can detract from organisations energy efficiency


Close  proximity to sensitive areas may increase risk of local environmental damage



Increased use of resources 
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