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1.0 Introduction
An understanding of what employability means is, when graduates gain a skill set, understanding and personal qualities to help them in their career of choice, which would be of benefit to all – themselves, their workplace, where they live and socialise and the economy.  (AdvanceHE, 2014)
The development of employability skills in the workplace today have changed over the decades.  What may have been important five to ten years ago, has now changed and developed to be able to keep up with the current climate and demands.
There are many reasons for this change, which will be explored in this report.  Some of the reasons may be a change in demand, emerging technologies and the reported decline in mental health and wellbeing.
Employability skills include time management, digital competency, emotional intelligence communication, adaptability, team work, working under pressure, meeting deadlines and shared objectives, problem solving and resilience, to name a few.  
Employers require prospective employees to have these skills, or have the willingness to learn these skills through mentoring, coaching and training.  
(Trought, 2017) states, that if you can keep up your ability to remain employable, then you need to be able to anticipate the change in direction and how it affects both you, the employee, and your employer and whether there is a requirement for additional skills.


2.0 Main Findings
Employability skills are important because of the changing demands and the environment in which we currently live in.  Whilst some skills ae specific to the job role, often there are a number of generic employability skills that employers are looking for in an employee.
Skills that are considered important employability skills in the current environment include, communication, digital competency, time management, emotional intelligence and resilience.
Employability skills are continually developing to keep up with the demands of the changing workforce, workplace and employers.
2.1 Communication
No matter what the job, some level of communication is required by both the employee and the employer.  The word itself comes from the Latin communicare, meaning "to share".   To be able to share, the individual must have good communication skills or the ability to learn them.
Communication can take many forms, verbal via face to face communication or telephone.  Written communication includes email, letter or website.  One of the mains types of communication is nonverbal, body language.  Whilst a lot of communication takes place either verbally or written, it is argued that at least 55% of communication is nonverbal, via body language. (Mehrabian, 1972)
Without communication, there can be a breakdown in the relationship between employee and employer.  Communication is the foundation of employability skills and the ability to build successful working relationships, and is therefore, a very important employability skill.
Communication skills have had to change and develop over the years.  Initially, most communication took place either written or via face to face contact with very few digital resources available.  However, with the progression of technology and living in a digital age, many communications have now been developed and take place digitally.  With the way communication takes place now, many employers have decided to update their organisations policies and practices to ensure there are ‘etiquettes’ on how to communicate digitally.  This is to ensure that communication can still take place effectively and to minimise misunderstandings.  An example is whilst emailing colleagues, some organisations may state that you should not use capital letters as this could be interpreted as shouting.
Communication has moved along further again, due to the global pandemic COVID19 has bought.  Where many communications have been face to face in the workplace, i.e., training or meetings, many communications are now being undertaken via digital platforms, such as Skype, TEAMS, and ZOOM etc.  
To keep up with the changes in the workplace, digital competency makes for an important employability skill.  For employees to adapt to the changes, resilience is required.

2.2 Resilience
Resilience means having the ability to bounce back from challenging situations.  This in the workplace is a very strong attribute in an employee, as for the employer, it would mean minimal time off and support and, fewer long term issues to have to manage.
Resilience is an employability skill that many employers would value and seek in today’s potential employees.  This would also appear to be an important employability skill for employees as the demands in the workplace are changing all the time.
The need for resilience has grown due to changes in the job market.  Years ago, a good employee would expect to stay with the same organisation for life, loyalty being a key attribute.  However, it is now far more likely for employees to work for several different job roles or employers throughout their careers.  Therefore you might have to face challenging or difficult changes in your work environment. 
According to some, resilience is a skill that can be learnt and developed.  However, if the individual’s natural response to finding themselves in a difficult situation is the flight or fight, then can this skill be learnt?  Or does nature take its course?
Kerry Hannon wrote in Forbes that resilience can be built and the individuals are not necessarily born with resilience, but rather they are people who have had to learn the behaviours and attitudes to help them to adapt, grow and keep moving forward, even during challenging times. (Hannon, 2012)
Natalia Martinez an Executive Coach wrote that if one sees resilience as a genetic trait then that would mean that it can be worked on to develop further.  (Martinez, 2016)
Therefore, resilience can be seen as something one is born with, however, nature will dictate how you would react in a situation.  Even if an individual was to learn resilience as an employability skill, if their nature is flight then they could end up avoiding the situation rather than trying to manage and adapt to the change.
Considering the current situation with a global pandemic, the need to work from home has increased.  Employees have had to work from home, and in many cases, at very short notice.  However, there have been exceptions to this as many employees and employers have recognised that for some, working from home is simply not an option.  Therefore, whilst some employees have been resilient and moved to working from home and adapted to it, some employees have been unable to move to this change.  Employers have recognised this and being emotionally intelligent has helped to support employees.
2.3 Emotional Intelligence
In the fast pace of work and life in general today, emotional intelligence is an important employability skill and also forms part of the communication skills required in the workplace today.
One may ask, what is emotional intelligence? This is probably not a term that was used in the workplace fifteen years ago.  Emotional intelligence is self-awareness.  It’s knowing how we and others feel, why we feel that way and what can be done about it.  It is our ability to understand and use the power of our emotions wisely.
Emotional intelligence is a skill that can be developed and easily learnt.  Darwin stated that “it’s not the strongest of the species who survive, not the most intelligent, but those who are most adaptive to change”.  So to survive the ever evolving world of work, employees must be adaptable.  To be adaptable, the employee needs to be able to understand and be aware of their surroundings.  Emotional intelligence.
It is important to have emotional intelligence in today’s workforce as society in general is far more aware of what is going on around them.  Everything can be accessed immediately via digital platforms.  Changing society also means that what may have been acceptable behaviour in the work place twenty years ago, is unacceptable now.  For instance, an employee may have been shouted at in a workplace twenty years ago, however, this would be entirely unacceptable now.  Employers have numerous work place policies to support this ethos and to help achieve this, emotional intelligence plays its part.
Media reports that there is a decline in mental health and wellbeing.  To support employees, managers must have emotional intelligence to better help their staff.  This aids the employee, the manager and the employer, reducing time off from work, better working relationships and, making the employee more productive, which in turn, benefits the organisation.
Daniel Goleman said that by educating employees to help better understand their feelings with intelligence and empathy, we can then help to change organisations and make a positive impact in our world.  (Goleman, 2021)
2.4 Digital Competency
Living in a digital era, digital competency is a very important employability skill.  Nearly every job has some sort of digital element.  For instance, cleaners may be carrying out manual tasks, however, they may well have to submit their time sheets via a digital platform.  Similarly jobs such as carers, skilled trade’s persons, whilst doing manual jobs, need to collect their working data in a digital format.   Hence the need for digital competency across the board.
Digital skills would not have been a major part of working life approximately thirty years ago.  At that time, emails were not being used, rather employers would have been using memorandums, letters, and faxes to communicate.  
Over the decades, digital skills have been developed and now that they are embedded into the working life, they are being continually developed.    
Some have stated that that digital competency is not just a work skill, but also a life skill. (Bawden, 2001) 
However, there are still many people living in the UK that do not have digital skills and are still able to live and work.  The Office of National Statistics identified that the number of adults who have either never used the internet or have not used it in the last three months, has reduced over recent years.  (Serafino, 2019)
Digital competency now plays a big part in the way an organisation works and communicates as a lot of communication in the work place now takes place via the use of email.  
2.5 Time Management
Another important employability skill is time management.  Time management is being able to manage both personal and working time.  Author, Erich Dierdorff, stated that there are three specific skills that separate time management success from failure. These were awareness, arrangement and adaptation. (Dierdorff, 2020)
Good time management can help employees to manage their workloads effectively making them more efficient employees and in turn making them more employable for employers.  Time management can also help reduce stress from not completing tasks on time and meeting deadlines.  
With employers decreasing the number within the workforce, and existing or prospective employees expected to increase their workloads, time management is an essential skill.  With the increased demand on employees due to the ever decreasing numbers in workforce, which could be because some jobs are digitalised, deleted to save money within organisations, expectation from employers, time management is even more important than in the past.  Given that an employee in the past may only have had one task to focus on, now, the employee may be required to undertake more than just one task.   
In the current digital era, spending time online, in any format can be considered by some, as time wasting.
It’s important to be specific about what time is spent doing any one task.  In this way one is able to identify the importance of the task is and the priority it should be given.  I.E. immediate, urgent etc.
Time management skills are probably more important now than in years gone.  This is most likely due to the fact that society lives in a far busier world, with increased demands in both personal and professional lives and employers having the pressure of delivering more for less.


3.0 Conclusion
In conclusion, there are many employability skills which are sought after by employers.  Employers are looking for employees that are work ready.  Generic employability skills which are important include communication, digital competency, resilience, emotional intelligence and time management.  
Employability skills have developed over the years to keep up with the changing demands in the workplace, workforce and society.
Communication has always been important, however, the way in which communication takes place has developed over the years to fit in with digital era and to keep up with demands of new and emerging technology.
Digital competency plays a part across the board in employability skills.  It take part in communication, the way in which work is carried out, and nowadays, for meetings and trainings.
With developing changes, resilience is needed now more than ever.  In years gone by, employees may have stayed with only one employer throughout their working life.  Nowadays, employees often change careers, jobs and employers.  Demands are greater and therefore, being able to cope with change is important.
Living in a digital society where everything is immediately available can sometimes have a negative effect on mental wellbeing.  Employers will want employees who are both resilient and have emotional intelligence.  The need for emotional intelligence as an employability skill is important.  This can help employees and employers to have understanding and empathy.  It can help reduce the misunderstandings that can sometimes take place, and thus, help to reduce the time off from work, increase productivity and in turn, improve the way in which their employer is viewed.
Time management has always been an important employability skills.  However, over the years it has been developed and has now become a standard skill employers would look for in an employee.  Often, it is used on job descriptions so it shows that employers are actively seeking employees who can show they have good time management skills.  As an employability skill, time management can give the employee a sense of pride from completing the task, without any undue pressure or stress.
The employability skills discussed in this report are all interlinked.  There is always further research that can be undertaken on employability skills, especially as the world is ever evolving.  
Whatever formal education an employee may have, it is the personal attributes that are considered as employability skills.  Having these skills makes one more employable. (Antony, 2018)
However, these employability skills have developed and changed over time, to keep up with the changing times and demands.
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