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1.0 Introduction

. The advent of a global economy has enabled people that come from different countries together and guide diversified business activities, which establishing the foundation for the international business communication. In addition, because of the diversified cultural backgrounds of league cooperation, international business communication is also a cross-cultural communication that is very significant portion to International business communication between different countries of cultures. (Sharma 2014) Therefore, whatever business companies or do business people must adapt to cross-cultural differences in different business environment. In international business communications, which is "establishing relations" plays a pivotal role all the time. Therefore, business people that come from different cultural countries should have a deep understanding by each other and respect, it is undisputed point that is the catalyst for successful cooperation between the two portions, Therefore, only by understanding the different countries of cultural differences and adopting positive attitudes and effective patterns to solve these issues that can help people to ensure the huge progress for international business communications (Basil 2003)

1.1The background of IBC and Wal-Mart

International business communication is essentially a kind of intercultural exchange activities. (Sharma 2014) Cultural differences and conflicts between China and the Western countries are increasingly prominent in four aspects: language differences, differences in ethics and rule of law, differences in values and differences in behavior standards, All aspects of the event, such as business negotiations, business contracts, business disputes, business etiquette and other aspects have had a direct impact. 


Wal-Mart was founded by the American retail legend Sam Walton in Arkansas in 1962. After more than 40 years of development, it has become the largest private employer in the United States and the largest chain retailer in the world. (Roberts 2012) Currently, Wal-Mart has opened more than 8000 shops around the world, hiring more than 1.9 million employees in different 16 countries and regions in the world. More than 100 million customers visit Wal-Mart very week and the company's headquarters is located in the United States, Bentonville. At present, Wal-Mart has expanded its business to 20 countries: the United States, China, Rica, Mexico, Canada, Brazil, Argentina, Puerto, Britain, Japan, Costa Rica, Honduras, El Salvador, Guatemala, Nicaragua and so on. (Roberts 2012)


1.2Objectives

Exploring how to establish relationship in international business communication and its significance of skills.

Analyzing the example that is Wal-Mart and summarize drawback and recommendation.

2.0 Definition of major concepts

2.1 Context culture
Contextual culture, referring to the speaker's language, community's cultural background and social distance, is the use of language environment, including all subjective and objective factors. Generally divided into high context and low context.
In high context culture, the talker's verbal or behavioral meanings are derived from or internalized in the context in which the talker is then, and what he or she often expresses is more than what he says many. In low-context cultures, however, speaker state the content of the exchange rather than the context at that time. 


2.2Fons Trompenaar’s organizational culture model

Fons Trompenaars, or "Faenz-Trondpenas," classifies organizational cultures into four categories based on his organizational culture that can separate into four proportions that are incubator-type organizational culture-based organizational culture, missiles Organizational Culture, Eiffel Tower Organizational culture and Culture missiles Organizational. (Smith 1996)

He had an incisive discourse on the enterprise system: "If you want to understand other cultures, we must first understand that culture is a series of rules and methods. In a particular social development, its culture gradually Evolve, and become the standard to solve various recurring problems. " The rules and regulations of company are the guarantee of business goals, business philosophy, the spirit of company and enterprise values. Therefore, by this system that can display an important proportion of corporate culture. In addition, by this system that can be seen what a business advocate, what is the limit in business enterprise; hate what kind of person; like what kind of person, appreciate which kind of person, what kind of punishment and so on. All those are bound to become an important role in directing the behavior of all of employees, but also influence the features of diversified enterprises. (Trompenaars 1998)


3.0 Main body

In the list of the "U.S. Top 500" released by Fortune magazine on the 5th of this month, Wal-Mart ranked first with an operating income of up to 421.8 billion U.S. dollars. According to Fortune, many U.S. companies have stronger overseas operations than their local counterparts. However, Wal-Mart is not a successful example. Its overseas business does not seem to match its commercial position. (Walmart. 2012)

From a sense of fact, Wal-Mart, which has an extremely advanced logistics and information management system, a strong brand name, sufficient capital and extensive experience in the retail industry, should be invincible in the global market. Facts have proved that Wal-Mart has indeed achieved remarkable results in major overseas markets such as Canada, Mexico, the United Kingdom and China. However, if we examine its international performance comprehensively, we deeply know that the international expansion is not easy to study. By some data from Wal-Mart, which has summarized more different performances in different regions and different countries. Especially in Germany, because of Europe's most significant market to Wal-Mart, cause it even organize to overcome the all of employees that are like a army when it had been in operation for ten years and had to go back completely in 2006, and it run up at a loss of about 1 billion U.S. dollars. (Roberts 2012)


3.1Cultural difference

First of all, from the example of Wal-Mart, it clearly shows the importance of establishing relations. Second, Wal-Mart's repeated adjustment of managers in Germany has not played any role in promoting Wal-Mart's collapse in Germany. Instead, The reason is that there is no senior official to understand the German culture and do not want to understand led to the withdrawal of Wal-Mart in Germany. Fons once think that each international top manager must deeply study and know more cultural differences. Firstly, the top managers should respect the differences, then, adjust the cultural crossings, and make good use of those diversified results. (Sharma 2014) It is important point that is international top managers should adjust cultural difficulties. Because of the heart point of the ERP project is for people.

 3.1.1Contextual differences
Firstly, different languages are very significant carrier of culture. As the most basic features to business communication, it is prone to misunderstanding. It is the easiest link for cross-cultural conflicts. Because of translating one language into another is basically straightforward and accurate, in practice there have also been cases in which international business contacts have failed because of language differences. For example, the "Novo" sedan produced by Chevrolet Motor Company in France has been in poor sales in Latin America. After some surveys, it clearly discovered that the brand means that if the catchword told that people do not go buy, however, it means that people; should go buy.

Wal-Mart has made the same mistake in Germany. One problem is chanting. Wal-Mart employees need to embody their slogan by participating in-group activities, a practice designed to boost morale and instill loyalty. Unfortunately, this form of corporate boosterish has not been particularly good with Germans. Maybe they think it awkward or stupid. There is a linguistic difference between high context and low context in this issue. Therefore, understanding and communication in different cultural backgrounds are extremely important. Fully aware of the differences in language meaning and means of communication can avoid unnecessary misunderstandings.

 3.1.2 Social cultural relationship
 Firstly, Wal-Mart cannot deeply know Germany's powerful trade union, which are closely played an important role in the company, a great influence on the workers. Therefore, the workers have bad attitude from union. After understanding the strength of trade unions, they did not want to deal with trade unions at all. As a result, the labor-management relationship inside the enterprises was very stiff, which greatly affected Wal-Mart's efficiency and competitiveness. (Basil 2003)

 3.1.3Moral cultural differences

This issue is a moral one. In 1997, Wal-Mart not only required employees to monitor its colleagues, but also required employees to report any misconduct to each other and to prohibit intimacy among employees. Obviously, employees are very disgusted with this behavior at Wal-Mart. In the end, German courts overtook Wal-Mart's Code of Ethics in 2005.

 3.1.4Legal differences

Firstly, Wal-Mart cannot understand about German legal. Germany is very strict point that is labor laws prohibiting companies from freely hiring and firing workers and running too long are out of step with Wal-Mart's usual practice. Therefore, it has had a very bad influence by repeatedly violating German local legal and regulations for building a competitive advantage and knowingly commit crimes. Secondly, the German land development requirements are strict; Wal-Mart is very difficult to build its kind in the United States super store, affecting its formation of the traditional size advantage.
 
3.1.5Behavior standard of differences

People of different cultural backgrounds may have different or even opposite meanings in different cultural environments because of their differences in behavior during business communication. Because, it may be seen as irrational or provocative in another culture. Wal-Mart asks its checkout staff to give their customers a smile after receiving the shopping bag. (Basil 2003) But since Germans do not usually smile at strangers, the smiles of Wal-Mart's employees not only did not impress consumers, but also made them feel uneasy. Therefore, business etiquette for a variety of actions, gestures, facial expressions of the different backgrounds due to different cultural differences in intercultural communication should be correctly identified, which is to ensure the smooth progress of cross-cultural communication important factor. (Sharma 2014)


4.0Conclusion

Establishing a Good Relationship Has a Decisive Role in International Business communication for large enterprises, it cannot be questioned that no enterprise, no matter how powerful, can fail if it cannot handle cultural issues in its internationalization. Wal-Mart's defeat in Germany fully illustrates this point. At the same time expanding its business in the future, it should pay more attention to the local culture and understand and adapt to eventually lead it. In fact, the ability to deal with cultural issues in today's increasingly globalized global market is increasingly becoming a core skill that an enterprise depends on for survival and development, just as important as the enterprise's ability to make research and development a reality. (Walmart 2012)








Reference
Sharma.P, 2014,Non-Verbal Communication:Knowing KOPPACT
Available:https://eklavyaparv.com/content/communication-skills/250-non-verbal-communication-knowing-koppact[Accessed 30 November 2017]

Smith, P. B., Dugan, S. & Trompenaars, F. 1996, National culture and the values of organizational employees a dimensional analysis across 43 nations. Journal of cross-cultural psychology, 27(2), 231-264.

Basil,B, 2003, Theoretical studies towards a sociology of language London. p. 58

Trompenaars, F. & Hampden-Turner, C. 1998, Riding the waves of culture. McGraw-Hill.

Roberts, B. and Berg, N. (2012). Walmart. London: Kogan Page.

Walmart. (2012). [Place of publication not identified]: Book On Demand.

https://www.theguardian.com/business/2006/jul/28/retail.money
[bookmark: _GoBack]https://www.huffingtonpost.com/david-macaray/why-did-walmart-leave-ger_b_940542.html

International Business Communication




