Assignment 1: Review of Project Success Against its Research Design
Introduction
The London was and English naval 76 gun second-rate ship of the line that blew up in the Thames estuary in 1665 (Historic England 2012). The wreck comprises two sites that are designated under the Protection of Wreck Act 1973 (NHLE number: 1000088). The wreck has undergone a series of investigations- both intrusive and non-intrusive- since its identification in 2005. From 2019, MSDS Marine have been contracted by Historic England to undertake a staged approach of works on the site, beginning with Stage 1: Desk-Based Assessment (MSDS Marine 2019a). Stage 1 produced a recommendation to assess previous geophysical data collected over the sites which formed Stage 2 of the project (MSDS Marine 2019b), which itself produced a recommendation to undertake a programme of geophysical survey (Stage 3)(MSDS Marine 2020a). The geophysical survey was completed in 2019, and the associated report recommended a that a tracked diver survey of the London wreck sites be undertaken. The tracked diver survey became part of Stage 4 of the project, which also included upskilling the affiliated volunteers who regularly survey the site (MSDS Marine 2020b). In August 2021, MSDS Marine completed an acoustically tracked diver survey of Site 2 of the wreck. In January 2022, training in the use of Site Recorder, a data management software developed for marine and intertidal archaeological sites by 3H consulting, was delivered to members of the London licensed team (MSDS Marine 2022).
This assessment discusses Stage 4 of the project. The relevant documents include the tender produced to undertake Stage 4 (referred to as the ‘Project Design’) and the Stage 4 report (referred to as the ‘Project Report’). 
Project Design and Aims
The Project Design can be considered to have successfully summarised the existing information relating to the site, including a detailed background on previous research, and to have determined relevant and achievable aims for the project with an appropriate and feasible methodology. 
The existing information provided highlighted gaps in existing knowledge which justified the subsequent aims for the project. The aims of this project were to:
Undertake a tracked diver survey of the London, ensuring that the team of affiliated volunteers are engaged and supported.
1. Create a digitised and accurately positioned site plan.
2. Provide training and equipment to the team of affiliated volunteers to enable them to have the skills required to maintain the site plan in future and to enable increased accuracy in the positioning of finds and features (MSDS Marine 2020b: 9)
A series of recommendations were made in the previous project reports including  ‘Recommendation 2- Diver Survey with Acoustic Tracking’. This was first given in the Stage 2 report and was carried over into the Stage 3 report (MSDS Marine 2019b: 33, MSDS Marine 2020a: 31). This recommendation was the basis of Aim 1 and 2 for Stage 4 of the project (MSDS Marine 2020b: 9). Aim 1 was developed further than the original recommendation to include the engagement of the affiliated volunteers in order to build capacity amongst the team to undertake more detailed survey. Aim 3 was also added to provide further skills to the team to record their survey results. The aims for this project can be considered appropriate and achievable; these are longstanding aims, approved by Historic England
Methodology
The methodologies used to achieve these aims were described in ‘Section 6.0 Methods and Scope’ and were broken down into four stages: 4a-4d (MSDS Marine 2020b: 20-26). The methods for each stage can be considered appropriate as they were sufficient to meet the aims of the project to undertake a tracked diver survey (Aim 1, Stage 4b), create a digitised and accurately positioned site plan (Aim 2, Stage 4c), and provide training and skills to the team of affiliated volunteers (Aim 3, Stage 4c). The appropriateness of the methodology can also be demonstrated by its proven success, evidenced by the completed aims described in the Project Report (MSDS Marine 2022: 15-22).
The approach described in “Stage 4b: Tracked Diver Survey” was an effective approach to achieve the project aims on this site (MSDS Marine 2020b: 21-25). The methodology for measuring in features and artefacts using control points had been developed over several years- since the start of excavations in 2014- with the licensee Steve Ellis who dives the sites frequently and is very familiar with the conditions. His experience with recording the site indicates that using traditional baseline measuring does not work as the baseline tapes do not survive on the seabed. As such, installing rebar control points and accurately positioning them using the diver tracking system was the most effective methodology. 
Further to this, the use of an Ultra-Short Baseline (USBL) tracking system was also the most appropriate methodology for tracking divers. Another option for tracking would have been a Long Baseline (LBL) system. The USBL system is considerably easier to deploy than an LBL system as it doesn’t require the installation of multiple baseline transponders across a work site and uses only one transponder fixed to the vessel; the conditions in the Thames and duration of workable tides precludes the use of LBL systems. A USBL system is also a more cost effective option.
The methodology for “Stage 4c- Creating a digital site plan” also an appropriate approach. Site Recorder was specifically designed by 3H Consulting for use on marine archaeology projects; hence it was the ideal tool to use for recording the London with the volunteer team. The effectiveness of the training is evident in the continued use of Site Recorder by Steven Ellis to record his survey results on his recent dives (Steven Ellis 2022). 
The Project Design also included a Risk Log (MSDS Marine 2020b: 45-47) which identified, and sufficiently mitigated all realistic and possible risks to the project. 
Project Management
The project was implemented and managed effectively despite logistical issues and a fundamental change in approach required by the Port of London Authority (PLA). The fieldwork was undertaken across one week (16-20th August 2021); however, due to high winds and short slack tides diving activities could only be undertaken on the 19th and 20th.  These logistical issues meant that only Site 2 could be targeted for fieldwork. This was an appropriate choice; Site 2 is adjacent to a shipping channel and is considered at higher risk of immediate loss (MSDS Marine 2022: 15).
As discussed in the Project Report (MSDS Marine 2022: 10), a last minute decision by the PLA required a change in diving methodology from using SCUBA to Surface Supply Diving Equipment (SSDE). This change was handled appropriately; a new method statement was issued for the SSDE diving operations and the project team was adjusted accordingly. This change also altered one of the fundamental objectives of the project which was to embed members of the licensed team into the fieldwork dive team; however, the project still managed to achieve Aim 1 (MSDS Marine 2020b: 9). This was achieved by having licensee Steve Ellis and nominated archaeologist Mark Beattie-Edwards be part of the topside team and having them help guide the divers around the site using the diver’s hat communication system and diver tracking system (MSDS Marine 2022: 10).
Project Reporting
The Project Report is clear and concise, it appropriately addresses the deviations from the original Project Design methodologies and timescales and delivers an appropriate summary of the project. In terms of completeness, while the fieldwork could not be undertaken on Site 1 due to time, tide, and weather constraints and therefore cannot be considered complete, the Project Report provides a complete breakdown of the activities undertaken on Site 2. The Project Report does note that Site 1 was not targeted during fieldwork, although this is done briefly. However, a recommendation was given that further acoustically tracked diver survey be undertaken on Site 1 which reasonably addresses the lack of inclusion in the Stage 4 fieldwork.
The Project Report meets the standards set out in CIfA ‘Standard and guidance for nautical archaeological recording and reconstruction’ (2014: 11-12). It addresses “the aims and purposes of the project design” (Standard 6.4), includes all required sections as per Standard 6.9, and was submitted to Historic England within 6 months of completion of fieldwork (Standard 6.6). The Project Report included recommendations for further work (Standard 6.8), as per the Project Design (MSDS Marine 2020: 42). 
Publication and Archive
The publication plan outlined in the Project Design included the production of two short articles detailing the background, methodology, and results of the project for publication in Historic England Research News and the International Journal of Nautical Archaeology (IJNA) (MSDS Marine 2020b: 84). This publication plan can be considered suitable; the London is the subject of an upcoming monograph detailing its history and the results of the 2014-16 excavation, as such only a brief explanation of what was achieved as part of this specific project is necessary here. 
The Project Design also discussed management of the project archive (MSDS Marine 2020b: 84-92). This included the submission of an OASIS record and the deposition of the project archive with the Archaeological Data Service to agreed standards, understood to be the CIfA ‘Standard and guidance for the creation, compilation, transfer and deposition of archaeological archives’ (2014). Submission to OASIS is considered good practice in the heritage profession (CIfA n.d.). This archive plan can be considered appropriate for the project; the project outputs were only in digital format and are not appropriate for museum deposition. The ADS, as the only accredited digital repository for heritage data in the UK, is a suitable archive for this project and was approved by the curator. 
In terms of the actual publication and archive outcomes, an OASIS report was completed in March 2022 for review by Historic England (OASIS ID: msdsmari1-505394) which will ultimately be added to ADS Library, however, no other archiving has taken place. It is understood that the project archives comprising reports, GIS products, and images will be submitted following completion of survey of Site 1 of the London, which is pending funding approval from Historic England. However, the Project Report does not address this; deviations from the planned archiving strategy ought to be discussed within the final report, even if the project is likely to be progressed further. 
The publications proposed within the Project Design are also either completed or forthcoming following completion of the survey of Site 1. A press release was issued by Historic England, as outlined in the Project Design (Historic England 2022), however, the IJNA article has not been produced. It is understood that this will be produced following the Site 1 survey. Again, it could be expected that this deviation from the original publication plan would be discussed within the project report.
Conclusion
Overall, it can be considered that the Project Design did indeed deliver a contextualised research design with appropriate methodologies for the project aims. The project was effectively managed, despite last minute changes to the methodologies, and was able to achieve its aims. One drawback was that the Project Report did not adequately address alterations and delays to the archive and publications strategy, however, considering that this Project Report is unlikely to be the final report for the overall Staged London Project, this can be considered a minor issue.

Phoebe Wild		Word count: 1893
2105850

Archaeological Research Methods – HPAR7003
Assignment 1: Review of Project Success Against its Research Design

References
CIfA (2014) Standard and guidance for the creation, compilation, transfer and deposition of archaeological archives.
CIfA (n.d.) Dig Digital: OASIS. Available at: https://www.archaeologists.net/digdigital/document.  Accessed 21.03.22
Historic England (2012) London. Available at: https://historicengland.org.uk/listing/the-list/list-entry/1000088?section=official-list-entry. Accessed 24.03.2022
Historic England (2022) Divers Map Condition of One of England’s Most Important 17th century Shipwrecks. Available at: https://historicengland.org.uk/whats-new/news/divers-map-condition-of-the-london-wreck/. Accessed 24.03.2022
MSDS Marine (2019a) London Protected Wreck Site: Remote Sensing Stage 1: Desk Based Assessment Report. Report for Historic England.
MSDS Marine (2019b) London Protected Wreck Site: Remote Sensing Stage 2: Assessment of 2009 and 2016 Datasets. Report for Historic England.
MSDS Marine (2020a) London Protected Wreck Site: Remote Sensing Stage 3: High Resolution Multibeam Bathymetry. Report for Historic England.
MSDS Marine (2020b) London Protected Wreck Site: Tracked Diver Survey and Affiliated Volunteer Capacity Building. Tender for Historic England.
MSDS Marine (2022) London Protected Wreck Site: Tracked Diver Survey and Affiliated Volunteer Capacity Building. Project Report for Historic England.
Steven Ellis (2022)[Twitter] 19th February. Available at: https://twitter.com/StevenEllis3/status/1495095294442233864?s=20&t=s4YWmL1qpmwef1yveBcX5Q. Accessed 24.03.2022

