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Task 1: Reflection & Personal Development
	
[bookmark: _Int_1VxuthaH]Focussing upon the last 12 months of your career, critically evaluate your own performance using principles of reflection (e.g., skills development, academic achievements, CPD and training). 

[bookmark: _Int_luv66gKb]Analyse the importance of continuous personal and professional development in achieving organisation objectives and the use of reflective practice in personal and professional development. 


2000 words (+/- 10%: include your actual word count at the end of each section)




Focussing upon the last 12 months of your career, critically evaluate your own performance using principles of reflection (e.g., skills development, academic achievements, CPD, and training). 
The theory of reflective practice has been discussed over many years, starting from John Dewey, who stated: 
[bookmark: _Int_eyipKwap][bookmark: _Int_lJB4Ohuw]We do not learn from experience. We learn from reflecting on experience. Reliving of an experience leads to making connections between information and feelings produced by the experience. 
 (Dewey,1933, p.78).
Since then, several reflective models have been published to review and practice, which are open to the public today, such as those listed on university academic and assignment writing websites (University of Bedfordshire,2022a, pp.1 – 4). These models slightly differ when reviewing their respective models; however, the premise of the models is the same in that they aim to help the individual to understand and learn from their experiences. Examples of such models are Kolb's learning cycle consisting of four stages (Kolb's, 1984), Gibbs' reflective cycle consisting of six stages (Gibbs,1998) and Price and Maier's 3R consisting of 3 stages. (Price and Maier's 2007).
[bookmark: _Int_5jIIjpYy]Throughout my career within the police, I have had to adapt my learning method due to my learning difficulties; one very effective method for me would be reflective practice. As a student who suffers from Dyslexia, I rely on reflective practice as a form to develop my skills and knowledge within my policing career. An example of this would be when I was assigned my first investigation as a Digital Media Investigator (DMI) for the offence of attempted murder. Below I have illustrated my reflective practice by using Price and Maier's 3R stages.
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Figure 1 - Price and Maier’s 3R stages
Source - (University of Bedfordshire,2022b, P. 4)

Replay 
(Recap what you said/did/read etc. (Replaying the situation)
In my first assignment as Digital Media Investigator, I was tasked to join the Major Crime Team and participate in a briefing that outlined the ongoing investigation of attempted murder. After the briefing, I identified the SIO objectives for the investigation and constructed a digital strategy with the aim of capturing all relevant data to the investigation, ensuring that the request for data was necessary and proportionate to the investigation in order not to breach Article 8 of the human rights act: the right to private life.
This states that there shall be no interference by a public authority with the exercise of this right except such as is in accordance with the law and is necessary in a democratic society in the interests of national security, public safety or the economic well-being of the country, for the prevention of disorder or crime, for the protection of health or morals, or for the protection of the rights and freedoms of others. 
      (Human Rights Act 1998, Article 8). 
On completing my strategy, I Introduced myself to the action team and discussed the digital strategy objectives, the risks when capturing digital data, and the allocation of enquires.
As a result of my strategy, all reasonable lines of digital enquires were completed within the SIO's expectations and were crucial in securing a prosecution against the defendant at court. 

Reframe 
Take an objective look at the implications of what you said/did/read etc. What was positive? What was negative? (Reframing your actions)

There were many positive and negative lessons learnt from my actions during this investigation, some have been summarised below:

Positive
Process of tasking team members to conduct enquiries
I had previously worked with the members of the action team. This allowed me to allocate the enquires based on the officer's competency, "which represents a specified capability, skill, or knowledge" (Georgara, Rodríguez-Aguilar, Sierra – 2022, p.3). By adopting this method, I could allocate the more technical enquires to the more technically competent officers. These actions were completed within the standard operating procedures with little complications due to the skillset of the officers completing them. 

Negative 
Information Overload 
Information overload can be described in its simplest of terms as being provided too much information. However, to understand this concept:
A person could compartmentalise this, which has been described “as cognitive overload (Vollmann, 1991), sensory overload (Libowski, 1975), communication overload (Meier, 1963), knowledge overload (Hunt & Newman, 1997), or information fatigue syndrome (Wurman, 2001)”. 
 (Eppler, Mengis, 2003, p.7). 
[bookmark: _Int_0CcOZXVK]In my reflection, whilst trying to complete a digital strategy, allocate enquires to the action team and carry out all the relevant digital lines of enquiry to the investigation. I received an elevated level of emails relating to new instructions and relevant updates to the investigation, which I could not process or action due to its volume and frequency. As a result, I suffered from increased anxiety, became frustrated, my productivity decreased, and had impacted my ability to make decisions.

Reassess 
(Learn from it. What would you do differently in the future? (Reassessing your actions and future action)
This investigation was a steep learning curve in relation to the undertaking of DMI strategies and digital opportunities within the digital arena. The first 72 hours were high pressured as the defendant was still in custody, and the investigation team wanted information to put to him in an interview. 
On review from my experience of information overload, I now encourage a supervisor to act as a Digital Media Co-ordinator in all future investigations; their role is to "coordinate the activities of the DMI, identify relevant advice and training, and that the DMI is effectively utilised in policing" (College of Policing, 2022a), This allowed me as a DMI to concentrate on my duties to provide specialist support to the investigation team.


Pros and cons of Reflective Practices Models 
There are pros and cons to reflective practice models, which are supported on sites such as the University of Cambridge; this states that the premise behind them can be a useful tool for an individual to start reflecting on their performance, but they are structured and therefore can cause tunnel vision for the user. A list of pros and cons has been illustrated below, which are listed on university websites (University of Cambridge, 2022a).
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Figure 2 – Reflective practice toolkit 
Source - (University of Cambridge, 2022b)

Conclusion 
The reflective models mention in this essay are just some that are available. They vary from simple reflective practices to more complex models. What may work for you may not work for another, as reflection is a personal process based on experience, learning strategies, and what you intend to get out of the practice. From my experience in reflective practice, this is a valuable tool that I utilise daily and will continue throughout my career in the police. 
(1070 words)

[bookmark: _Int_fTPWeVOa]Analyse the importance of continuous personal and professional development in achieving organisation objectives and the use of reflective practice in personal and professional development. 
The Police and crime commissioner has set out the force objectives for 2021 – 2025, which is aimed at keeping the Communities of Mid and West Wales safe, maintaining trust and confidence in our police and criminal justice system as a whole .This has been split into three priorities (1) Victims are supported, (2) harm is prevented, (3) Our justice System is more effective. (Dyfed Powys Police and Crime plan 2021 – 2025, p.4). 
The priority that impacts my role as Digital Media Investigator (DMI) the most would be linked to priority 3. Being able to recover data, which is suitable for court purposes, and presenting the findings in a way that can be understood by a jury. This is crucial to any investigation.
On transferring from the Criminal Investigation Department (CID) to the Digital Investigation Unit (DIU), it became evident that there was no structure in place to meet this priority; this resulted in Officers needing to attend court frequently to explain the data. 

Importance of continuous professional development 
There are many explanations that can be found to try to describe what professional Development is and why it is important. Such an example can be found on the Harvard Website, which states
[bookmark: _Int_KtmmoWns]Professional development is gaining new skills through continuing education and career training after entering the workforce. It can include taking classes or workshops, attending professional or industry conferences, or earning a certificate to expand your knowledge in your chosen field. It is important because it has the potential to open opportunities for career advancement, such as promotions. It can assist you in honing existing skills and in learning new ones. 
        (Harvard University, 2022). 
[bookmark: _Int_XZn2n5uN]When starting my role as a DMI, I had to review my current skill set that I acquired in my previous position in the CID; I had to examine my knowledge of the digital arena and evaluate if my experiences of what I believed was key to an investigation were similar to the priorities of the new role. This is explained by Selina Copley in reflective Practice for Policing Students which states:
Previous experience may mean that you have pre-existing ideas about meaning of things, or fixed ideas about how to approach specific situations. You may also have firmly held values and beliefs that that have developed throughout your life. There may be times when this becomes a disadvantage because you may need to unlearn certain practices to develop your new learning. 										
      (Copley, 2011, p.25)
[bookmark: _Int_HYsMlTng]To identify what skills were required to conduct my role as DMI, I reviewed the college of policing website as there had yet to be an officer prior to me to complete the National DMI course. From my research, I identified that I would require knowledge and Experience within the following fields: Digital Forensics, Network Investigations, Wi-Fi, Open source, Communications Data, ANPR, CCTV and Radio Frequency Propagation Survey, both Cellular and Wi-Fi (College of Policing,2022b). 
To complete the required training, I completed the initial DMI course at the college of policing; I then returned to force for a period of 6 months to gain experience in my new skills and later tested my abilities against other DMI's at an assessment centre. On completion of this, I completed a comprehensive workbook evidencing the skillset required of a DMI. I was the first officer within Dyfed Powys police to be qualified at a national level. 

Importance of continuous personal development 

Whilst there is an obligation for police forces within England and Wales to provide professional development to its officers, there is also an expectation for officers to identify weaknesses in their development and act accordingly. One way to identify these weaknesses would be through self-reflection.
Christopher John refers to reflection as a “process of self-enquiry which is a ‘special quality of being” (Johns, 2009, p. 3). This would suggest that reflection is something we are built with, which we would unconsciously use throughout our experiences in our lives.
In keeping with priority 3 of the force objectives, after identifying the skill set needed to complete the role of a DMI and understanding the practices of digital forensics, there were issues of presenting the data at court.
[bookmark: _Int_fr2jTVLR]To deal with this issue, I discussed this with relevant staff within Dyfed Powys Police. I came up with a strategy to produce the evidence in a Digital Master Schedule in Excel and write a DMI report explaining the data within the schedule. To comply with this strategy, I required further training in Excel and on how to complete a written report. I reviewed all the material available to me to become more efficient in these areas such as Knowledge Hub, College of Policing website, and web-based information. An example of such web-based material that I used was Grammarly. 
The Grammarly website will suggest that a structure of a report will be dependent on what is required from the assignment, it will suggest that most will follow a basic template which will be broken down into an Executive Summary, Introduction, body, and conclusion. Report should also include title pages, table of contents, page numbering, headings, and subheadings (Grammerly.com, 2022). 
By using the basic structure explained by Grammarly, I was able to build a structured DMI report. This structure is now a template for all DMI's which has proven to be successful in presenting digital evidence in court. 

Reflection 
Professional development is crucial for me as it ensures that I am suitably trained in my current role, I am kept up with current legislation and standard operating procedures. This allows me to positively contribute to the current organisational objectives.
This has also had a positive impact on my personal development which I also believe has had a positive impact in my personal life. This theory is supported by the Oxford academy which outlines why personal development should be a priority "it forces you out of your comfort zone, it develops your strengths, boosts your confidence, and it improves your self-awareness.” (Oxbridge Academy, 2022). 
As illustrated in the example above, by continuously striving to develop personally and professionally, I was able to help identify that Dyfed Powys Police was not able to present their digital evidence in court effetely. By developing my knowledge and skillset as a DMI, I was able to capture the data required for evidence and produce it in a report that was suitable for a jury. This is now being used as a template for all future investigation. I also believe that this has contributed to the organisational objections in ensuring that Our justice System is more effective. 
(1093 words)
(Total words 2163)
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Task 2: Investigation Challenges
You must choose a serious and complex investigation in which you played a significant role and reflect upon what happened. 
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Demonstrate your critical thinking, analysis and evaluation of assumptions, generalisations, and material (that may be incomplete) and how you communicated your conclusions to specialist and non-specialist investigators/departments. 

Critically evaluate the challenges associated with the investigation and the actions undertaken to effectively deal with such challenging situations. 


2000 words (+/- 10%: include your actual word count at the end of each section)





Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues
This example relates to an allegation of continuous domestic violence throughout a 40-year relationship with additional allegations of Rape (Section 1 Sexual offences Act 2003), Assault (Section 47 Offences against the Persons Act 1861), and other offences.
Officers attended the home address, but the wife refused to provide an initial allegation. The husband was arrested and taken into police custody. He was interviewed and denied all allegations, indicating that he was the victim of crime, and his wife was seeking revenge as he wanted a divorce.
This example concentrates on the assumptions and generalisations that police adopt whilst responding to a domestic incident and the impact this may have had on an investigation. 
(Words 113)
Demonstrate your critical thinking, analysis and evaluation of assumptions, generalisations, and material (that may be incomplete) and how you communicated your conclusions to specialist and non-specialist investigators/departments.
Police forces across England and Wales have recently had to deal with a significant increase in domestic abuse allegations; this is evidenced by (Office for National Statistics, 2022), which states “the police flagged 912,181 recorded offences as domestic abuse-related in the year ending June 2022. This represented a 14% increase from 798,607 in the year ending in 2020”.
Police response to crime has also been under criticism for many years; as a result, Her Majesty's Inspectorate of constabulary and Fire & Rescue services (HMICFRS) has completed several detailed reports which centres around police shortfalls and provided advice on how to improve their operating procedures to serve the needs of the public. (HMICFRS, 2019).
Whilst critically evaluating police practices and procedures with such reports can have a positive effect on future investigations by learning from previous mistakes, this can also have a negative impact on police response by taking away police impartiality due to officers feeling the pressures of 'getting it right.'
This example will show how the responding officers' assumptions and generalisations impacted their decisions whilst at scene and how this impacted the investigation. 
[bookmark: _Int_V29rTKW3]The initial 999 call came from a distressed female stating that she had been assaulted by her husband, she also stated, “I think he will kill me, come quick”. On attendance, the wife refused to speak to officers. An initial allegation was made to the call handler on the 999 call, stating her husband had attacked her, but she had no visible injuries.
[bookmark: _Int_dK38AhTf]The general principles of home office counting rules state that standards direct a victim-focused approach to crime recording.” The intention is that victims are believed and benefit from statutory entitlements under the Code of Practice for Victims of Crime” (CPVC) (Home office counting rules for recorded crime, 2021, p.4). 
[bookmark: _Int_dk8TP5qe]Responding officers are often confused by this and believe that these rules should be adhered to when dealing with an allegation of domestic abuse, this is evident by the officers' actions when the wife refused to provide an allegation, and as a result, the allegation was taken from what was recorded on the 999 call. The assumption was made that the caller was a victim of crime, and as a victim, she was 'believed' in line with home office counting rules. This influenced the officer's decision whilst on scene and the husband was arrested. 
The benefit of this approach was that this would allow police to separate and control both parties, ensure safety, and prevent further offences from being committed. This action is supported by the college of policing which provides guidance to officers dealing with such incidents (College of Policing, 2022a).
[bookmark: _Int_gqtQkWXI]However, this decision's negative impact was that officers clearly did not act impartially. The wife refused to engage with officers, and there were no visible injuries to support an assault. An argument could be made if an arrest was necessary and proportionate under the circumstances by arresting the husband without a formal allegation and depriving him of his liberty.
[bookmark: _Int_WYNCJo3K]Responding officers are taught to investigate an incident of domestic abuse fully and to understand the nature of the potential offence, the history, and the context in which they have occurred. (College of Policing, 2022b). This did not happen as the husband was not spoken to in order to understand the relationship; this would suggest that officers had already assumed that wife was the victim and acted on this assumption. 
Domestic abuse among men has become more common in recent times as stigmas around male victims start to dissipate. Generalisations have no doubt impacted previous investigations and their outcomes The NCDV states;
Official statistics and surveys reveal what some would regard as a surprisingly high proportion of women inflict physical harm as well as emotional, psychological, and coercive control over their male partner.
                                                                           (National Centre of Domestic Violence,2022)
It is evident that the officers on the scene had not considered this, had this been a consideration and the husband was spoken to, they would have identified a cross-allegation incident which could have influenced their decisions.
[bookmark: _Int_m9XAyBYM]A victim witness statement was later taken by the responding officers describing multiple offences over the 40-year relationship. The husband was interviewed based on the wife's statement. During the interview, he denied the allegation stating that he had in fact, been the victim of domestic abuse during their relationship, which could be evidenced on his handset by photographs and messages to friends and colleagues. He explained that the wife's allegation was as a result of him wanting to leave the relationship. 
An assumption was made that the wife’s account on the statement was hers but when challenged, it became apparent that her statement had been influenced by the officer taking it and was not a true reflection of their relationship or the alleged offences. It was later identified that the officer had been a victim of domestic abuse in the past, which had influenced her to become a police officer and was a crime that she was particularly passionate about and potentially not impartial on. This would result in the evidence provided in the wife's statement could not be relied upon, and due to the officer's influence, a further statement would be required. 
[bookmark: _Int_QYECzIQc]By reviewing the allegation and the evidence handed over to me, I applied critical thinking, such as the RED model, by recognising assumptions, evaluate arguments to draw conclusions (talentLens, 2022). I identified the assumption made by the attending officers and myself and assessed the impact that this would have if police were to present the case to CPS, in that Police were now dealing with a cross-allegation of Domestic abuse. The victim statement was inaccurate and was influenced by an officer's own experience, and there were further lines of enquiry to try to identify who was the actual victim in the relationship. 
(The Codes for Crown prosecutors, 2018) sets out general principles Crown Prosecutors should follow when deciding on a case; this is split between the Full Code Test and the Threshold Test. I considered the requirements of evidence needed to apply to these tests via CPS, and a decision was made that there was insufficient evidence at this stage to seek a charge, and bail would be more appropriate. The positives in my decision were that the police would have more time to complete the investigation, but the decision could also negatively impact the wife's confidence in me. 
As a result of the cross allegation, the multiple offences being disclosed by both parties, and the decision to bail, this investigation was discussed with the Domestic Abuse Unit to help manage the risks. I discussed the investigation to date, the rationale behind my decisions and aired my concerns concerning the assumptions and generalisations made during the investigation thus far. As a result, a Specialist Domestic Abuse Officer was assigned to act as a liaison officer. This would also ensure that the guidelines set by the force policy were adhered to. 
(Domestic abuse Policy, p.11) states that Domestic Abuse investigations will be reviewed regularly, all high-risk cases will be referred to the Multi Agency Risk Assessment Conference (MARAC), and any case that has been discussed at MARAC or Daily Discussion in the past 12 months will be identified as a ‘Repeat case’.
There are instances when an assumption can be made which would help progress an investigation; such an assumption would be reviewing location data to locate a missing person; however, care must be taken when making a decision based on an assumption, as there is a possibility that the assumption may be incorrect, this could have a negative impact on the investigation, the result in court and public confidence. This is evidenced by an article written in Derbyshire Live where the male was wrongly accused because of police assumption and lack of investigation, he explained:
My prosecution is an excellent example of how wild and false claims can be made, reported, and immediately believed by the public authorities without first checking and without any credible evidence. Innocent people's lives have been ruined.
  (Derbyshire live, 2022). 

(Words 1337)
Critically evaluate the challenges associated with the investigation and the actions undertaken to effectively deal with such challenging situations.
This investigation presented several challenges that I had to deal with as officer in the case, none no more critical than the volume of enquires because of a counter-allegation investigation and the influence the responding officer had on the initial victim witness statement, to name a few.
The first challenge was that there was now a cross-allegation of Domestic Violence; “assessing counter-allegations and providing an appropriate response to either party is complex” (savelives.org, 2022 p.2). This can also make the role of an investigator extremely difficult due to the volume of enquiries that needed to be completed. 
Critics will argue that police response to domestic violence is unacceptable. In 2014, after a Her Majesty's Inspectorate of Constabulary (HMIC) report written by ‘Zoe Billingham’ was published, the findings described the police response to domestic abuse “was not good enough” (HMIC, 2014 p.6).
Considering such reports and meeting the needs of both parties, I decided the best course of action to identify all reasonable lines of enquiries was through discussion and support. Support is available to investigators through supervisors, mentors, colleagues, crime scene examiners and managers, interviewers, SOIT officers, and Digital Forensic examiners to name a few (National Centre of Policing Excellence, 2005, p.73). By using this support, I was able to complete a comprehensive investigation strategy. 
This strategy listed the offences on both sides of the relationship and the relevant dates, it then highlighted the evidence to support or negate the allegation, and any outstanding enquires; once completed, each specific offence, enquiry and the results were peer-reviewed for completeness.
[bookmark: _Int_v7WSTAe5]Completing an investigation strategy can benefit an investigator as this provides structure to an investigation, helps supervising officers to understand the officer’s investigation process and identify any outstanding enquiries. However, by following such a structure, this could have a negative effect on the investigator as they miss key lines of enquiries if they fell outside their strategy. 
Owing to the number of enquiries required to complete the investigation, I found the benefits of using a structured strategy, which outweighed the negatives mentioned earlier in the report. 
[bookmark: _Int_YcYAaN4v]Another challenge was the influence the responding officer had on the initial victim witness statement provided by the wife, and how this would affect any further statements in court proceedings. Statements are a crucial part in providing “evidence in court, The criminal justice system cannot work without witnesses. They are the most important element in bringing offenders to justice” (Home office, 2003, p.2). 
It had been identified that the initial victim witness statement had been influenced by the officer taking it and was not a true reflection of their relationship or the alleged offences. To eliminate any police influence in the wife’s further statement and ensure it was accurate and suitable for court proceedings, I sought assistance from a specialist sexually trained officer (STO). 
The advantages of assigning a specialist STO were that they would have received training within the NPIA specially trained Officers Development programme and as such, would be experienced and qualified to carry out the role to the highest standard (NPIA, 2010 pp.129 - 131). This would ensure that the police received the best evidence from the wife and would be less likely to be scrutinised in court. 
However, locating and allocating an STO can be a challenging task at times as there are insufficient officers to carry out this role; these officers can be found in specialist rape and serious sexual offence (Rasso) units but as evidenced in the Guardian, “at least two-fifths of police forces in England and Wales do not have Rasso Units.” (The guardian 2021).
Allocating an STO proved to be advantageous to the investigation as the wife provided a further statement that was suitable for CPS review for court purposes. The statement also highlighted new lines of enquiries that were key to the result of the investigation.
These challenges proved difficult during the investigation and required support from colleagues and CPS. The methods used proved to be effective during the investigation and both sides were put to CPS. The wife was later arrested and charged with multiple offences against her husband, but the parties later withdrew their allegations, and the matter was no further Actioned due to a lack of victim support by CPS.
(Words 706)
(Total words 2156)
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Task 3: Investigation Techniques
You must choose a serious and complex criminal investigation in which you played a significant role in providing a response. 
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Explore the use of the techniques you applied to the investigation and demonstrate your understanding of their use. 
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Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 
I was the investigation officer in relation to a series of robberies over a period of a week that occurred within my police area. 
The initial issues surrounding this investigation were that police could not identify the suspects of a series of offences. The scenes were in public parks late at night with very few witnesses. The suspects were also unknown to the victims. The aim of the investigation was to identify the suspect through relevant lines of enquiry and prevent any further offences being committed. 
(Words 86)
Analyse how you employed established techniques to progress the investigation.
There are multiple established techniques at the disposal of an Investigator when trying to progress an investigation; some of these are listed as strategies on the college policing website as crime scene strategies, forensic strategies, and communications strategies, to name a few (College of policing, 2022a). A challenge for investigators is identifying which techniques are relevant, the order they should be carried out, and how they would progress their investigation. 
To tackle this issue, I created an investigation strategy/ plan: 
An investigation plan is the foundation of the investigation. It will define what to, why to do it, and when it should be done. Its primary purpose is to keep the investigation focused. Before the start of a task, it should be confirmed where it fits within the plan, and whenever a task is finished, it should be marked off on the plan 
      (financialcrimeacademy.org, 2022).
As an investigator, it is crucial to consider all reasonable lines of enquiry, but the order in which these enquiries are just as important. Evidence can be lost if not captured expeditiously, as supported by the college of policing, who explain, "Investigator should use their knowledge and experience to decide which investigative actions are the most appropriate in the circumstances.” (College of policing, 2022b). 
The initial enquiry in this investigation was to identify any CCTV evidence; CCTV evidence is volatile in nature which can be lost if not captured evidentially in a timely fashion. CCTV installation companies will advise customers using CCTV cameras for personal use to keep the footage for 7 – 14 days and businesses 31 days. The rationale being that it is unlikely that this would take police longer than this to ask for the footage. (CCTV.co.uk, 2016). Securing this evidence as part of my investigation identified a make and model vehicle the suspects were traveling to and from to commit these offences. 
As a result of the CCTV enquires, Automated Number Plate Recognition (ANPR) enquires were completed. ANPR can help in an investigation in several ways, this has been detailed as 1, to identify vehicles known to be used by criminals and disrupt their activity. 2. to gather intelligence 3. to investigate crime. (Association of Chief Police Officers, p.7). These enquires combined with CCTV evidence identified a vehicle registration mark for the vehicle used by the suspects. Intelligence checks were completed on the registered keeper who matched the description of one of the suspects in the offence.
[bookmark: _Int_7N4p4Hri]An arrest enquiry was completed, and the suspect's address was searched utilising search powers under PACE. While a search could be argued is a breach of an individual's human rights, right to a private life (human Rights Act, 1998), the power may be used to find property and material relating to a crime (Codes of Practice – Code B. p.4). During the search, clothing and footwear were seized which were later crucial to the investigation. 
These techniques were completed and documented in my Investigation strategy/ plan. It could be argued that a structured investigation plan may narrow an investigator's vision of enquires outside the plan, and as a result, crucial evidence may be missed. 
However, it proved to be a useful tool for me when conducting this investigation; it provided a structure to my thoughts and helped me prepare for the investigation in front of me. The college of policing will suggest “an investigative strategy is needed to locate and gather material effectively.” (College of policing, 2022c). Gathering evidential material is the goal of an investigator as it will help prove or disprove a suspect’s involvement in an offence. 
(Words 593)
Critically evaluate how you applied specific legislation and/or powers to the investigation.
Police have a recognised common law power to carry out their duty of detecting and investigating crime. Their power to investigate crime is now heavily regulated by several prominent pieces of statutory legislation, notably the Police and Criminal Evidence Act 1984 (PACE), Investigatory Powers Act 2016 (IPA) and Regulation of Investigatory Powers Act 2000 (RIPA). (Jennifer Brown, 2021, p.10). 
As the investigation progressed, only one of the suspects had been identified, and the next course of action was to try to identify his accomplice. To try to identify the outstanding suspects, a decision was made to obtain the known suspect telecommunications data around the time of the offences by use of the Investigatory Powers Act 2016 (IPA). 
The Investigatory Powers Act (IPA) governs how we use the investigatory powers available to us. These powers provide for the lawful acquisition of communications data including the who, where, when how and with whom of a communication but not the content i.e., what was said. (National Anti-Fraud Network, 2019 p.2).
The data was requested, and when reviewed, it identified a number with a high volume of traffic with the known suspect prior to and after the incident. On several occasions, this number tried to contact the known suspect, but he failed to answer, which was transferred to voicemail. 
Special procedure production orders are authorised by a judge under Section 9, Police Criminal Evidence act 1984 – Schedule 1, paragraph 4, if he/ she is satisfied that the documents are likely to be relevant evidence or of substantial value to an investigation of an offence. (College of policing, 2020). 
The advantage of obtaining a production order is that the data is recovered straight from the source. It, therefore, can be relied on; however, the disadvantage of obtaining such data is that the investigation officer is required to complete multiple applications to the court, which are time-consuming and may delay the investigation. 
The threshold to obtain this data is high because the officer must believe that the material is present. By requesting this data as part of the investigation, a voicemail was recovered where the outstanding suspect made significant comments about his involvement in the offence. 
An alternative method to obtain this data was considered, which was to examine the known suspect's handset. 
“Data extracted from mobile phones can assist the police in acquiring evidence in support of a criminal investigation, including providing details of individuals’ actions, movements, and state of mind” (ICO, 2020 p.14). 
Whilst this is an effective enquiry that would provide more data than that obtained from an IPA application. A decision was made that the telecommunication data would be more beneficial to the investigation as data on a mobile handset can be misleading as the user can delete data from the device before it is seized. 
[bookmark: _Int_jtn1Jcyh]Deleting tactics by the suspect can also be completed while the handset is in police possession and whilst still on the network. Guides on how to complete this action are illustrated on the internet where a user can delete all the data or just part (AirDroid Sand Studio, 2022). This illustrates how volatile mobile data can be. Additionally, the software to recover the data is reactive and generally 6 months behind any new manufactured devices. New devices would, therefore, be unable to be examined until the examination software was updated.
A crucial consideration was made in relation to the time the data would be ready for review and actioned. 
The demand for examinations of devices varies depending on the severity of the crime and the risk to the public. From previous experience, a robbery offence would not be classed as an urgent enquiry and, therefore will be placed in a queue awaiting to be examined, which could take months or even a year. The most recent HMICFRS report into how well the police and other agencies use digital Forensics in their investigation stated:
Victims face a postcode lottery with the service they receive, with some forces starting digital forensic examinations within weeks of a crime being reported, while others took 18 months to begin capturing evidence in a similar case. 
                                                                                                                  (HMICFRS, 2022).
Personal experience when requesting telecommunications data usually saw a return within days of the application. 
Based on the above, this enquiry was aimed to try to identify the outstanding suspect as soon as practicable. By obtaining telecommunication data and a production order, this was achieved. Had I of waiting for the examination of the device which could be within 18 months. This would have severely delayed the investigation and the identification of the outstanding suspect. 
(Words 761) 

Explore the use of the techniques you applied to the investigation and demonstrate your understanding of their use.
Evidence at the scene of the incident was key to the investigation in linking the suspects to the crimes. This had become a series of offences with outstanding suspects; as a result, a crime Scene Investigator was allocated to attend the location of the last incident at the time of reporting.
Crime scene investigation techniques are at the forefront of any investigative strategy and can play a key role in placing a suspect at a scene. A known theory among forensics examiners is the Lockard's Exchange principle which explains, “it is impossible for a criminal to act, especially considering the intensity of a crime, without leaving traces of his presence."(Crime Museum, 2022).
There are many forensic opportunities available to Crime scene Investigator (CSI) whilst at a scene, these are photography and imaging, fingerprint and DNA, footwear, and digital Forensics, to name a few (College of policing,2022d).
Within this investigation, there was an opportunity to place the suspects at the offence by comparing footwear impressions found at the scene.
This enquiry could be key in the investigation as the suspects denied ever going to or using the park, stating, 'I am not local; I do not even know where the park is. If the footwear impressions matched the suspect footwear, they would need to account for this. 
[bookmark: _Int_L4OHiIJ0]Another consideration was that if the examination was positive, corroborating evidence from other lines of enquiry with the positive result of the footwear analysis would be compelling evidence of the suspects involvement in the offence and may have an impact on the suspects admitting the offence due to the strength of the prosecution case. 
However, “soles of footwear change over time, new damage is created as stones and glass are walked over, and the sole of the shoe is worn down, so although the shoes of the most likely suspects are taken away for comparison, it is possible, even if they are the shoes that were worn at the crime scene, that a match will not be made to the crime scene mark” (Pepper, 2010 p. 58). 
Equally, the footwear impression found at the scene does not mean that the person wearing the matching trainers committed the crime, and whilst the offence was committed in an open and sum what busy location, this factor may prevent the impact this enquiry would have on the investigation. 
To summarise the Criminal Prosecution Services website, will state that there is no one source that police can rely on to identify how many shoes or trainers are in circulation for public use. Unlike DNA cases, an expert cannot calculate a likelihood ratio that the marks found at a particular scene matched those found on a suspect's trainer. However, should an expert make a judgment after reviewing the evidence that the suspect's footwear could have made the mark on at the scene, they can rely on their experience and act as a professional witness to provide their opinion on the likelihood of the match. (Cps.gov.uk, 2022).
After considering this, I still felt that this line of enquiry could benefit the investigation. The examination of the footprint concluded that there was sufficient tread on the trainers to make a comparison with the footwear impression, which resulted in a positive match for both suspects. This was put to the suspects in the interview, and they could not offer an explanation to the interviewing officer. The suspects were charged at the end of the investigation and later pleaded guilty to the offences before a trial. 
Some police forces would consider this technique more as a supportive or intelligence tool. The decision to use this technique can be beneficial to any investigation. This is supported by an article where a footprint impression was found at a scene of a sexual assault which resulted in identifying the suspect, because of a compelling case, the suspect pleaded guilty at court. (The Tenby observer, 2017). 
On reflection, the shoeprint enquiry was key to the investigation in securing a conviction; it should be considered at every investigation and could be a valuable line of enquiry to police in the future. 
(Words 683)
(Total words 21)3
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Research and critically analyse current theories and methodologies relevant to your own specified area of investigation (e.g., use of specialist interviewing techniques, crime scene management, NDM).
As digital capabilities increase, criminals are increasingly exploiting these capabilities to aid in their criminality. Examples of such criminality can be, Currency counterfeiting, Cybercrime, Drug trafficking and distribution, sports corruption, and sexual exploitation, to name a few (European Police office, 2017). 
[bookmark: _Int_JvVFPB9c]This provides police with additional investigative opportunities to evidence such criminality. One of these opportunities is through digital forensics and the examination of mobile handsets. The (college of policing, 2022a) will summarise that mobile phone evidence can play a critical role in investigations, and the extent to which the evidence can be relied upon in court depends upon that evidence having been acquired in a forensically sound manner by a competent individual. 
An examination of a handset can recover a large amount of evidence, such as messaging, call logs, internet history multimedia, and deleted data to name a few (forensic it, 2017). Examinations of such devices are completed within designated Digital Forensic Units (DFU) and are required to follow the 4 principles of digital evidence as set out by (Association of Chief Police Officers, 2011, p.6) and the guidelines of Forensic Scientific Regulator; this professionalises the working practices of the police in recovering data at a national level which the courts evidentially accept.
The benefits of the examination of mobile phones can help both proactive and reactive investigations. The data recovered from a handset can be used to help interviewing officers to prove or disprove the suspected person's involvement in the offence. An example of this was when a male was convicted of 9 offences overall, two counts to incite a child to take part in a sexual act; the defendant provided a defence of hacking and accusing the victims of lying, these defences were quashed in court due to the evidence recovered from mobile phone examinations (Powys County Lines, 2021). 
Mobile examinations are not only limited to lab conditions but can be used outside of a designated Digital Forensic Units where an ADF or Triage examination can take place. Forensic triage aims to gather data intelligently to provide a top to down view of all the crucial data contained in the device (ADF Solutions, 2022). Triage is not a complete examination of the device; therefore, it takes significantly less time to complete. It can benefit an Investigator at a scene of a warrant and will provide sufficient data to suggest the owner's involvement in an offence such as Possession or Distribution of Indecent images. An additional benefit of such a tactic is to limit the number of devices seized by officers and placed in the backlog of devices waiting to be examined. 
Forensic examination of a mobile handset can also help police identify and understand the latest trends of criminality. This can be used as intelligence for future offences or covert tactics. A further benefit to an investigator is that the data can help identify victims of crime that are not known to the police. This can be a valuable tool to help protect the public from perpetrators.
Whilst obtaining data from a forensic examination can be beneficial to an investigation, there are some negative considerations that Investigating officers need to be aware of.
The demand on the Digital Forensic Unit (DFU) continues to grow; this has had a negative effect on the time that an officer seizes a handset as part of their investigation to the time it is examined in the forensic unit. A recent report by HMICFRS stated that “few forces quantify the true scale of their digital demand, and nationally, there was a backlog of over 25,000 devices waiting to be examined.” (HMICFRS, 2022).
[bookmark: _Int_sscsgzOv]Extracting data from a mobile handset is not a straightforward process; the digital forensic tools utilized by police are reactive tools; therefore, any extraction is dependent on the make and model of the handset and the IOS software it's running. New handsets will not be supported by the forensic tools and would require the handset to be kept by the police till the Forensic tool had capability to extract the data. This can take up to 6 months.
This and the demand on the DFU could have a negative effect on the progression of an investigation which investigation officers should be aware of.
Mobile phones can now have a storage capacity of 1 terabyte; a storage capacity of this size would hold an extremely large amount of data. It is estimated that one terabyte would contain 75 million pages (Cloudnine, 2022). This amount of data will no doubt be daunting to the investigator.
Dealing with Digital data is complex by its very nature. Understanding and interpreting such data is difficult due to the different software capabilities to decode. Police officers are not trained to the level required to understand where this data has come from and make an interpretation of its meaning; this has led to officers misleading CPS and the jury whilst providing evidence. In 2018, The guardian authored an article in relation to how police deal with digital data and digital Forensics; in summary, it stated that “police officers were trampling over vital forensic evidence, they are under-trained, and often do not know what they are looking for”. (The Guardian, 2018).
The advantages and disadvantages of the use of digital Forensics and the examination of mobile handsets in investigations have been considered within this text. Whilst the advantages highlight the areas where the data recovered benefited the investigation, the disadvantages also highlight the issues within the Digital forensic arena. These issues have been discussed within the latest HMICFRS report, which points out these issues and provided recommendations on how to deal with them going forward. It is hoped that the disadvantages are rectified, and digital forensics become a key consideration in any investigation. 

Words (955)



Evaluate the importance of applying skills, knowledge, and experience to reach appropriate investigative outcomes. 
Before 2013, police crime statistics reviewed police performance by the number of detections in a year. (Number of cases resolved by charge or caution as an example). In 2013 the Investigative outcome framework was introduced, replacing the detections. There are currently 22 formal outcomes which can be considered during criminal proceedings of an investigation; examples of such outcomes are charge, summons, caution, community resolution, and not in the public interest to name a few. (Home office, 2021).
Since the introduction of crime outcomes, “there has been a growing proportion of cases recorded where victims did not support police action from 9% to 24%)”. (Home office, 2020, P14). Whilst there are many factors that can contribute to this, one factor always at the forefront of this is the lack of confidence the public has in police to record and investigate crime. This can have a negative impact on the Investigative outcomes as victim cooperation in an investigation can be crucial in putting a case in CPS.
An HMIC (Her Majesty s Inspectorate of Constabulary) report in 2018 stated:
[bookmark: _Int_X14H8EFp]“Victims of crime are being let down. The police are failing to record a large proportion of the crimes reported to them. Over 800,000 crimes reported to the police have gone unrecorded each year. The report outlined that 21% of failings to record properly were due to insufficient knowledge” 
          (HMICFRS, 2018).
Crime reporting standards and how officers identify crime can be improved by training, knowledge, and experience. Responding officers must first understand what is being disclosed to them by the complainant. They will need to rely on their knowledge and training of the law to understand what offence has been committed and how best to deal with what is in front of them. By identifying these, this will impact how the allegation is investigated and who will be best to progress the investigation which will in turn improve appropriate investigative outcomes. 
[bookmark: _Int_bCBxsuqb]Police recruits will typically have between 18 – 22 weeks of classroom-based training and will later be assigned a tutor to help develop their on-the-job skills and experience (Join the police, No date). This allows recruits to learn in the safety of the classroom before being released into the public. This training aims to allow the recruits to understand what is required in their role as a police officer and have a good grasp of the intricacies of the law. 
Once the classroom-based training is complete, the recruits will be assigned to a police station to take on active duty under the tuition of a tutor. By being provided a tutor to learn from, will have a positive effect on the recruit and will help any learning needs that come up (College of policing, 2022b). However, this can also have a negative impact on how police respond to crime reporting, as tutor officers have raised “concerns over juggling their frontline duties with training student officers."(Guardian, 2021). 
[bookmark: _Int_j7WgL3ei]Once a crime has been correctly reported, the allegation requires an investigation. Depending on the seriousness of the crime, this investigation may be allocated to a qualified Detective Constable. Detective Constables utilise their knowledge and experience to analyse critically; they will have a methodical approach to solving complex problems, considering all eventualities and risks. (Police now, 2023). This knowledge and experience is crucial to investigating an incident and can be the difference between a charge or no further action. Their knowledge and experience will also be transferred and progressed into specialist skills that will benefit their respective forces; these skills can vary from, specialist interviewer, to deal with suspects, victims, and children, major enquiry officer, rape investigator and family Liaison officer to name a few. 
An example of this can be found when concerns were raised from the 2014 HMIC report which sparked a response in how police deal with Sexual offences allegation. To ensure the victims of crime received the best service from police these offences were investigated by specialist trained Detective Constables called Sexual Offences Investigative Techniques (SOIT) officers who received extensive training in sexual offences legislation, CPIA, victims code of practice and special measures (Metropolitan police, 2023), the knowledge, experience and skillset of the investigating and SOIT officers were crucial in seeing a rise in conviction at court which increased from 41% in 2019 to 65% in 2022 Sexual offences allegation. (Police Professional, 2022). 
[bookmark: _Int_lC7sAIfN]Relying on detective constables in such a way has also negatively impacted the welfare of these officers who are struggling to meet the demand of crimes and investigations. Plymouth Live authored an article highlighting that detectives were suffering burn out as they handle growing workloads. (PlymouthLive, 2021) This has seen a number of detectives constables leaving their role to pursue a role with less pressure (Police insight, 2020).

Conclusion 
In conclusion, investigative outcomes rely on the police’s ability to identify what crimes have been committed and identify who or which unit is best to deal with the investigation. By applying knowledge, and experience to identify offences of crime, this ensures that the right crime type is being recorded and the investigation is signposted to the correct specialist officer or unit.
It is then imperative that the investigation is dealt with by an officer who has the right knowledge, experience and skill set to complete the role of Investigative officer. This will ensure that all the relevant enquires are carried out, and the evidence is presented effectively and accurately. By completing a full investigation, the Investigation officers can rely on their knowledge of points to prove, case law, and police practices to understand if there is a realistic prospect of a conviction to put to CPS. 
There are 22 formal outcomes that police can consider at the end of an investigation. Within this essay it is identified that there has been a rise in convictions for sexual offence allegations. It could be argued that the key impact in this rise is due to specialist officers. Appointing officers with the relevant knowledge, experience, and skillset such as detective constables to more complex investigations, would ensure that the correct investigative outcomes are considered and acted on.
The negative impact of this approach is that Detective constables are feeling the pressure of the workload and as a result, are seeking to move to another unit with less pressure and responsibility. Should police wish to continue to improve reporting standards, identify the right investigative outcomes to investigations, improve conviction rates and improve the public's confidence, this will need to be addressed as the demand on officers increases and police funding decreases. 
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Task 5: Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for your development. Consider using ‘SMART’ as part of your answer. 

NOTE: This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.


	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	Develop my knowledge and understanding of directive and topic words in relation to academic writing.



	Review academic websites such as Harvard.edu, University of Wales Trinity St David Moodle.

Review the study skills booklet ensuring understanding of its content. 

Reasearch other sources such as books and guides.

Review Lesson notes.

	Engage with fellow pupils in my class.

Engage with academic support – supplied by the university.

Engage with the training unit within Dyfed Powys Police.

University Library. 

Police online Library.

Members of Family that work within the academic field. 
 

	Fortnightly meeting with academic support. 

Monthly review by university lecturer.

1 month, to review University lesson notes.

On completion of each assignment. 

Family – when required. 



	Improvement of grammar skills to help with future written assignments.





	Reading material found online and through textbooks.

The use of software such as Grammarly 
	Engage with academic support.

University lecturer. 



	Fortnightly meeting with academic support supplied by the University.

Monthly review by university lecturer.

On completion of each assignment. 

Family – when required.


	Improve knowledge and understanding around the structure of a dissertation.






	Review academic websites such as Dissertation tips on the university website. 

Review lesson notes. 

Review academic book via the university library.


	Engage fellow pupils in my class.

Engage with academic support. 

University Library. 

Members of Family that work within the academic field. 

	Fortnightly meeting with academic support. 

Monthly review by university lecturer.

On completion of each assignment. 

Family – when required.


	Continue professional development within the digital arena to help support Senior Investigating officers whilst dealing with serious and complex crimes.








	Attending CPD events
RFPS 
Telematics
Wi-Fi Examinations 
DMI Conference.

NCALT training packages.

Review previous Major incidents in the force and critically analyse and evaluate DMI strategies and procedures. 

Consult with Peers who conduct the role of Senior Investigating officer. 




	Peers within the digital arena.

Senior Investigating officer.

Digital Media coordinator.
	1 month to explore upcoming CPS events within the digital arena.

3 months to identify and complete relevant NCALT training packages.

3 months to review and critically analyse previous major crimes and Digital strategies

3 months to consult with SIO’s. 

	Conduct research and development on a specific line of enquiry in an area that has not been explored such as “Ring doorbell” with the aim of completing a standard operating procedure (SOP) within force on how to preserve, recover and retain its data 
	Collate with a Digital Forensic Examiner (DFI) and complete a strategy on how to complete the testing. 

Research the Ring doorbell app to identify its functions and settings.

Purchase the hardware to test its capabilities.

Fully document the testing.

Complete a SOP from experience and testing that follows other digital guidelines and legislation.
	Digital forensic examiners.

Digital Media Investigators in other forces. 

Digital Media coordinator.

[bookmark: _Int_UjrZIitK]Peers who have had experience in completing tests and SOPs within the force.
	Collate with DFI – 1 month.

2 months to research the Ring doorbell functions

2 months to purchase hardware through the Dyfed Powys police.
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