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Activity 6


As HR practitioners, it is important that we are able to continually develop and adapt to an ever-changing environment. Continuous professional development (CPD) can be described as a mixture of ideas, approaches and practices that can aid HR professional to manage their own learning and development. CPD focuses on achieving results and enhance the knowledge and expertise of professionals throughout their career. It is important that you can recognize that there isn’t any one approach to CPD and you are able to tailor your CPD to achieve what you want (CIPD 2020). 

As part of my continuous professional development, I was able to consider the CPD cycle to guide my approach ensuring all stages of the cycle were considered and applied where appropriate. Improving my knowledge and expertise in my current role has allowed significant personal growth and self-development. I have been able to achieve this using various methods including: 
· Attendance of my CIPD course
· Researching topics relevant to my role
· Attending organisational training sessions
· Viewing TED talks and listening to podcasts
· Reading literature associated with HR practices and procedures

I have also identified that my learning style has shifted slightly in that I have discovered I can learn and retain information in a multimodal approach in comparison to mostly visual/kinesthetic prior to starting my CIPD course. As a result, I am able to access different types of information which may have limited my learning prior to this. Reflective practice in HR is a vital component and recognising my own learning enables me to link my development goals with the outcomes I need to achieve in a practical way.
Ensuring that I am able to reflect and learn from experiences by thinking about my performance, what I have learnt and considering how I may adapt my approach in the future illustrates personal growth and development (CIPD). The development plan completed below evidences my ability to plan and undertake activities, as well as reflecting on the success or failures of the activity. I am also able to recognise that my lack of experience in certain areas could have hindered my openness to accept or understand more strategic practices in the health board and so I will need to work on building my confidence and abilities in these areas. As a result, I have included within my development plan my participation in a formal performance management procedure with my senior manager to try and overcome some of these issues. 

The development plan also shows that I have been able to utilise Gibb’s reflective learning cycle (1988) in various situations as I was able to reflect on situations and consider what went well, what didn’t and how that made me feel – particularly in relation to the development of new rotas for Covid19, new procedures related to this and the wellbeing of home workers.

I was able to carry out a self-assessment using the CIPD profession map at the beginning of my course and identify my learning needs. I found it difficult to adopt the new 2018 profession map as my original self-assessment was conducted using the 2013 profession map. I was able to identify gaps in my knowledge as follows:
· Insights, strategy and solutions 
· Organisation Development 
· Being a skilled influencer
As a result, I input these in to my development plan and considered operational activities I could carry out to meet these. I was able to identify actions to produce the development plan but on reflection, discovered that I hadn’t allocated enough time to achieve everything and so some remain incomplete – particularly in relation to providing training to managers on the sickness policy. 

Carrying out practical on the job training and completing the portfolios as part of CIPD qualification has allowed me to have difficult conversations with management which I wouldn’t have held prior to this. Within HDUHB, it is evident that we are placed in ‘boxes’ and only exposed to situations that fall within our remit. However, after pledging to aid me in my professional development, this has allowed me to ask to be involved in other areas of work to be able to achieve my modules. This experience has been invaluable and assisted me building my knowledge and skills in these areas with decisions and recommendations I make moving forward, being evidence-based which can result in a favorable outcome for me and better ‘buy in’ from senior management (CIPD 2019). 
I have learnt a lot during my CIPD course, not only professionally but identifying personal attributes I have. Although difficult at times, I have powered through struggles and will be extremely proud of myself when I eventually fully complete my modules. I have identified further training needs, including better time management and included these within my development plan for the future. I also recognize that I need to think more strategically and set aside time once a month to look at the future workforce planning in more detail in order to provide me with a clear vision of my personal goals, ensuring they are linked with organisaitonal goals to be able to contribute to the overall aims and objectives of the organisation (Taylor and Woodhams 2016). 
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	NAME:
	Natalie Thomas
	MEMBERSHIP NUMBER:       
	53274196

	COVERING THE PERIOD FROM:
	March 2019
	TO:
	October 2020



This record sheet is for your guidance only – you may present your development plan in any other format.

Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	[bookmark: _Hlk50293527]What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and reflection

	
Insights, strategy and solutions – 
· Supporting the administration and delivery of HR programmes and projects
· Using insights from data and good HR practice to spot potential trends and risks for the organisation


	
I will arrange a meeting with senior managers to understand the main areas of focus within my organisation at this current time. 
	
I will require the 3-year intermediate long-term plan (IMTP) and annual plan document to gather an understanding of workforce planning activities and the future of the organisation. 

	
Being personally involved in gathering and analysing data to influence changes. 

Take detailed notes summarising the organisational goals/strategy 
	
March 2019 
	I was able to obtain both documents and read through to try and understand the content. However, it soon became clear to me that I would need some time in order to complete this and fully absorb the information within. I met with my senior manager Linsey, to discuss some of the points and ask how I could support with ensuring the workforce plan could be achieved. We discussed our role with medical staff and decided I would take forward any permanent positions, encouraging service managers where possible to consider full time permanent positions and not fixed term posts to achieve one of the targets of ‘future workforce’ planning activities. 


	
Organisation Development 
· Supporting OD specialists in delivering change/ management
· Providing advice and supporting employees and managers during change
	
I will attend meetings and include ideas of how I believe this change should be implemented. 
I will be involved in workshops advising managers how to implement the sickness policy and always be on hand to provide ongoing advice and information. 
	
All Wales Sickness Policy
Fact sheets
Easy to follow guidance sheet

	
Successful implementation of the Sickness policy with examples of good practise and understanding from service managers/consultants
	
June 2019 
	I was able to attend the All Wales Sickness workshop in May 2019 where I received relevant training on the new policy. I was able to apply this within my role by advising consultants and managers of the new policy, easy to follow flow charts and discussed the success within my performance portfolio – evidencing my involvement in achieving this target. On reflection, I would have liked to arrange specific training sessions for directorates with the highest levels of sickness absence in order to target ‘problem areas’ and aim to reduce overall sickness within this area. However, being readily available to support via email or telephone as and when a situation arisen worked well. 

	
To become more of a skilled influencer 




	
I will need to gain more experience working within the HR department. 
Have detailed understanding of policies and procedures and carry out my own background research such as comparing other similar organisations and their approach to various situations

	
Organisational policies and procedures 
	
Increased involvement in advising on policies and procedures
	
Ongoing 
	During my almost 4 years in post, I have definitely gained more knowledge, experience and confidence in understanding organisational policies and procedures particularly over the last 18 months, and am able to successfully advise on specific situations. I have also researched other organisations – particularly NHS England to compare our approach within HDUHB. 
I am able to recognise that although process should always be followed, there are individual situations where an approach needs to be tailored dependant on the individual and am able to influence managers/consultants in recognising that not all situations should be handled in the exact same way and the approach should be personalised to the individual employee. 

	[bookmark: _Hlk50286420]
Increase my knowledge in SHRM in the organisation 

	
Read textbook on Human Resource Management 
	
Textbook – Strategic Human Resource Management by Randall S. Schuler & Susan E. Jackson
	
To have the ability to apply knowledge gained to my every day role and contribute to me completing my CIPD course 
	
October 2019
	
I wasn’t able to read the entire book, but read the chapters which I deemed applicable to my role at my level including a definition and overview of SHRM, as well as linking people to the organisation and best practice ways to achieve this 

	
Gain a deeper understanding of Employment Law and applicable information related specifically to my role 

	I have planned to attend an internal employment Law conference
	Resource documents
Agreement from my manager to allow time out from my role to attend
	Understanding the Tribunal process and different areas of employment law including discrimination and our organisations obligations and duties
	21 March 2019
	I was able to attend the employment law conference and gain a deeper understanding of Employment Law specific to my organisation with some examples of current/recent cases which have affected the Health Board. This enabled me to tailor my approach specifically in relation to fixed term contracts and employment rights and understand the importance of fair and consistent application of policies and procedures.

	
	Identify relevant resources to further my understanding of Employment Law such as CIPD website, ACAS and legislation affecting HR


	Access to CIPD
Identify where information is held in relation to EL
	To apply my knowledge and enable me to achieve my Employment Law module for my CIPD course
	February 2019
	I was able to identify different resources such as the government website for legislation, CIPD and ACAS and compare the approach of the organisation to ACAS. I was happy to discover that our current practices are almost identical to ACAS guidance. 
I was able to gain a deep understanding of Employment Law and on reflection, have decided that this is the area of HR which I am most interested in. As a result, I met with my senior manager (Head of Workforce) Sarah Jenkins to express my interest. We subsequently discussed my involvement in Employment relations (ER) cases and shadowing Sarah/other senior HR advisers to increase my knowledge of organisational practices related to this.




	
	Shadow a senior HR colleague, identifying HDUHB’s approach to employment law and ER cases and understand the logistics from start to finish of the disciplinary/capability at work procedure.
	Authorisation form my manager to shadow
	To apply my knowledge to future scenarios and eventually secure a Band 5 position in order to have the relevant qualification and experience to take forward ER cases myself
	March 2020 
	Due to work commitments associated with Covid19 and our busiest period being between March-August it was decided I would start to shadow at the end of September 2020/November 2020. I have already discussed with Sarah Jenkins and she has informed me of 2 future cases I can shadow with her

	
To build on current knowledge of pay scales/pay rewards within HDUHB in order to apply knowledge gained in my role as medical workforce officer
	
To attend a training session on pay related topics and incremental credit has been put in place with my line manager, senior manager and the medical recruitment department
	
Pay scales document

Incremental credit document 

Support from my manager to attend
	To support colleagues with this area of work and fully understand different rates of pay for different groups of staff to allow me to calculate salaries correctly
	
January 2020
	
I was able to attend the training session which was conducted via VC to include everybody and I now apply what I have learnt to my daily role. On reflection, this has contributed in me becoming more confident in explaining salary calculations when doctors question it and allowed me to deal with queries myself – freeing up senior managers for other tasks.

	


Achieve CIPD qualification 

	
Complete my level 5 diploma in applied Human Resource Management
	
To attend college once a month for a full day and complete designated modules, on the job training and suggested reading and research activities
	
Passing assignments and achieving my certificate of qualification
	
May 2020

August 2020
	
Although the aim was to complete in May 2020, due to work pressures of Covid19 and personal struggles the course has taken me longer to (hopefully) complete. Although it has been extremely difficult to juggle the course alongside personal and work commitments, I feel that it has been invaluable towards my personal and professional development. On reflection, I will need to improve my time management skills as this was something I’ve struggled with. I will also need to improve my critical thinking to be able to identify pockets of information I need to focus on, rather than taking too much time researching every detail that isn’t necessarily beneficial. 

	

Reflection activity
	

	

	

	
21/04/2020
	
I reflected today on recent meetings which have taken place in relation to implementing new rotas for the Covid19 pandemic. Due to the pandemic, the feel of the meeting was very different to normal, with uncertainty, panic and fear in the air. This made me take a step back and re-evaluate my contribution not only to the organisation, but to those who are really at the heart – our patients. Within HR, it can become very process driven with the actual ‘human element’ taken away. I will ensure moving forward myself and colleague do not fall in to this trap and always consider how our decisions may affect others.

	

Familiarise myself with new procedures specifically in relation to Covid19
	

Attend daily FAQ meetings and constantly read updated documents in relation to human resource management. Seek support from managers when unsure about specific queries

	
Access to meetings 

Access to internal Intranet documentation
	
Being able to apply my knowledge and contribute effectively to employee queries 
	
April 2020 and ongoing
	
The daily FAQ meetings were very informative and allowed open dialogue for us to discuss new queries. They also provided feedback on any updates of annual leave policy, sickness policy and process and on boarding new employees. On reflection, I should have asked more operational questions as a lot of the focus was on strategical approaches, with minimal guidance on how - operationally these changes could be implemented. 

	

Understand the importance of well-being approaches for home workers during the COvid19 pandemic 
	

Identify relevant resources to expand my knowledge on the subject in question 
	

Academic resources such as journals, .Gov website, MIND, CIPD website etc 
	

To support employees and also colleagues during this difficult time. Being able to empathise and understand their situation, and adapt my approach with the knowledge gained 
	
May 2020
	
I was able to research the effects of home working by accessing useful resources from various sources including:

· Mental Health Foundation
· CIPD
· MIND

I also started to work from home Mid-May myself and so I could completely understand the difficulties this brought along logistically – with technology difficulties, and also for mental wellbeing, juggling working from home with young children or even feeling isolated with minimal physical contact with others or colleagues in the office. On reflection, I was able to change my ways of working, making greater allowances for usual process and adapting usual processes to ensure the required end result was still achieved. 

	

Ongoing research of updates to changes in HR practices 
	

Regular reading to expand my knowledge 
	

CIPD website, PM magazine subscription 
	

Providing me with the ability to apply my knowledge in to my everyday role and contribute to module completion for my CIPD course
	

February 2020 and ongoing 
	
As a result of subscribing to the PM magazine, I was also able to receive weekly email articles. The articles were always relevant and often short reads which allowed me to complete on a regular basis. I have also been listening to ‘Ted Talks’ and CIPD podcasts as part of my ongoing development and been able to recognise that I retain information from watching and actively listening to information compared to reading a document. This has allowed me to change my learning style moving forward and ensure I use a range of learning tools 


	
Understand and improve on my own knowledge and skills – ensuring I use the CIPD profession map to guide my learning and identify any knowledge/skills gaps 

	
Review the CIPD profession map and carry out another self-assessment 
	
Renew my CIPD membership and ensure full access to the CIPD website 
	
Review meetings with my manager to discuss any professional development I have achieved 
Being able to update my development plan of the outcome being achieved 
	
October 2020 
	





	
Improve my time management skills

	
Look at ways to manage my time effectively, meet with my senior colleague who is particularly successful in this area and document advice and tips on how to do so  
	
Articles, journals and relevant websites

Senior colleague mentor
	
Regularly meeting future deadlines 
	
September 2020 
	


	Improve my knowledge in performance management and contribute to performance management activities within the Health Board 
	Shadowing my senior manager – I have a meeting planned to attend a performance review and discuss the next stage of the formal process
	Access to Microsoft Teams to attend virtual meetings due to current Covid19 procedures associated with attending meetings
	
Continuation of being allowed to attend the meetings, take notes and attend a review of my contribution with my senior manager 
	
16th September 2020
	












