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Executive Summary
This report uses the Courtyard by Marriott Hotel as an example to look at how hard it is to work with people from other cultures when French people come to work in London. The Assistant General Manager had planned to go to the French hotel office ahead of time to get used to the new job and make sure everything went smoothly. Now is the time to look at the main ways that England and France are not the same. We are going to talk about business, culture, and society. Using data from the GLOBE Project's study on leadership and culture, the study looks at how different cultural features can help us understand important management ideas and practices.
Leaders of different cultures in the hotel business have to deal with some issues. We will use real-life examples to show how different ways of working and talking can make a difference. Three good ideas are given to the Hotel Management Team at the end of the study. These ideas show them how to solve issues and make the office a better place for everyone. The Courtyard by Marriott Hotel can be a star in inclusiveness by taking these intercultural issues seriously. In this way, they can hire French staff and still keep the high standards of their 5-star building.
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[bookmark: _Toc159782934]Introduction
To be a good manager in the hotel business, which is always changing, you need to have a deep understanding of how different cultures interact. Before hiring French people to help the London team, the new Assistant General Manager of the Courtyard by Marriott Hotel goes to see the French office. This report shows how French and English values are different by using data from the GLOBE Project on leadership and culture. Because it is known how important it is to be able to work with people from other cultures, this study aims to give the Hotel Management Team a deep understanding of how to create a harmonious and successful multicultural workplace.
[bookmark: _Toc159782935]Key Differences between England and France
There are a lot of big differences between English and French society. These differences affect how people act in social situations, how businesses work, and how people go about their daily lives. When it comes to how they talk to each other, the French like to be polite and eloquent, choosing a more subtle and indirect style. The English, on the other hand, are known for being honest and useful when they talk (Holden, 2022).
People from different countries also have different ideas about how important it is to be on time. The English are very good at being on time and sticking to strict schedules. The French, on the other hand, like to take their time and value slow, meaningful talks. In a work setting, this difference in how people see time could be annoying and cause confusion (Lewis, 2020). Having a meal together is a social action that usually lasts for a long time. English food, on the other hand, is more focused on making things easy and quick in the kitchen, even though it is very different (Holden, 2022).
The two countries also have different ideas about how important it is to have a good work-life balance. They take longer lunch breaks and work fewer hours to get a good work-life balance. The French value their free time (Gudykunst, 2020). On the other hand, English may be more task-oriented and organised at work, putting a high value on output and speed. In the hotel industry, it's important to understand and accept different ways of doing things, especially when it comes to cultural differences (Lewis, 2020).
[bookmark: _Toc159782936]
GLOBE Project's Culture and Leadership Study Analysis 
The Culture and Leadership Study by the GLOBE Project shows that different countries' leadership styles are greatly affected by cultural factors. People now have a better idea of how the English and French guests at the Courtyard by Marriott Hotel talk to each other (Deresky, 2019).
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Fig: Attributes according to Clusters (Deresky, 2019).
As part of its research, GLOBE looks at "Power Distance," which is a measure of how much less powerful people in a group or organisation accept and even enjoy power differences. According to Moran and Moran (2023), French people are more open to differences in power than English people are. This cultural factor could affect decisions, so leaders need to be able to adapt and listen to different points of view (Busaibe, 2019).
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Fig: Globe Project 2020 Scores of England
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Fig: Globe Project 2020 Scores of France
Individualism vs. unity is one way to look at how people fit into groups. The English put more value on being independent and able to take care of themselves, which shows that they are more individualistic. France did not do as well as England, so the French staff may value stability and tradition more than success and new ideas. The London team, on the other hand, might stress these points more (Hofstede, 2021). It is important to be aware of and deal with these cultural nuances to create an environment that values diversity and helps the French employees fit in with the London team (Gudykunst, 2020).
[bookmark: _Toc159782937]Challenges of Intercultural Leadership in the Hospitality Industry
There are a lot of problems that come up with intercultural leadership in the hotel industry, especially at the Courtyard by Marriott Hotel, where French employees are going to join the London team. Cross-cultural communication is very important to make sure that directions, expectations, and criticism are understood correctly (Moran and Moran, 2023).
One more problem is that everyone works and solves problems in their unique way. English people may put more value on their work, but French people tend to put more value on working together. To close this gap, leaders need to use methods that promote a healthy mix of individual initiative and group work (Busaibe, 2019). Intercultural leaders need to be able to bridge these gaps so that teams can work together and make good decisions (Deresky, 2019).
It's also important for managers of different teams in the hotel industry to have a deep understanding of regional norms and customs. The English value being on time very highly, but the French don't care as much about it. Leaders of people from different cultures should set work hours and goals that take these differences into account so that stress isn't added (Adler and Gundersen, 2023). Finally, the Courtyard by Marriott Hotel has to deal with tough problems related to multicultural leadership in the hotel business. If the hotel wants to keep its image and give its guests great service, it needs to deal with these problems (Trompenaars and Hampden-Turner, 2018).
[bookmark: _Toc159782938]
Conclusion
The Courtyard by Marriott Hotel's success rests on how well it can handle the complicated web of intercultural relationships. The study of cultural differences between England and France, along with information from the GLOBE Project, shows how important it is for leaders to be able to change and understand other cultures. The Hotel Management Team might want to try these three ideas to make the workplace friendlier and more helpful for everyone. By using these ideas, the Courtyard by Marriott Hotel can make sure that people with different skills can work together easily and become a leaders in global hospitality.
[bookmark: _Toc159782939]Recommendations
· Managers might want to start a cross-cultural training plan for their workers. This programme might help everyone understand each other's cultures, ways of communicating, and standards for the job, among other things (Tuleja and O’Rourke, 2023).
· The boss might want to think about how to get the word out about programmes that support diversity and inclusion: Meaningful programmes, such as mentorship programmes, open forums, and culture exchange events, can actively help create a workplace that welcomes everyone (Adler and Gundersen, 2023).
· The boss should pay for leadership development programmes: To give managers the skills they need, leadership courses should put a lot of emphasis on cross-cultural communication and cultural intelligence (Tuleja and O’Rourke, 2023).
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Cluster Countries Attributes

Anglo Canada, USA, Australia, Ireland, England, ~ Competitive and results-oriented; places less
South Africa, New Zealand emphasis on family and close kinship ties.

Confucian Asia Singapore, Hong Kong, China, Taiwan, Results driven and focused on groups working
South Korea, Japan together, with strong loyalty to family bonds.

Eastern Europe Greece, Hungary Albania, Slovenla Poland, Low on performance orientation, with strong
Russia, Georgia, Kazakhstan support for co-worker and gender equality.

Austria, Netherlands, Swvtzerland (German- n; more results-oriented than

speaking), Germany people-oriented; plans and invests in the future,
belng consldeved individualistic in this respect.

Latin America Ecuador, El Salvador, Columb

, Bolivia, Loyal and devoted to family, but less focused on

Brazil, Guatemala, Argentina, Costa Rica,  performance and institutions.
Venezuela, Mexico

Latin Europe Israel, Italy, Switzerland, (French-speaking), Values individual autonomy and places less
Spain, Portugal, France ‘emphasis on societal goals.
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