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Introduction
Apple is known to be one of the world’s leading tech companies that offers a range of products and services that are used in our everyday lives and are tailored to all ages. They have successfully combined their hardware, software to produce exceptional technology and services that outstand them from their rivals.  Apple is a public limited company which them comes to their advantage as they are able to generate a lot of capital as proved by statistics  that  “ Apple briefly became the world first $3 trillion company during intraday training on Jan,3,2022.” 
Investopedia (2023) https://www.investopedia.com/articles/markets/120115/top-5-apple-shareholders.asp  (Accessed on 25th  October 2023)

 As part of being a private limited company it means that apple hold limited liability over their business, meaning that if apple was to go into debt, they won’t have to sell any of their personal assets like one of their factories . this means that apple productivity won’t be affected, and they can continue running successfully.   
Apple's mission statement is “bringing the best user experience to its customers through innovation in hardware, software and services."  Apple mission Statement (2023) https://mission-statement.com/apple/ (Accessed on 27th  October 2023)
 From their mission statement, Apple’s sole purpose is to offer the best service to customers. Apple uses many strategies to fulfil their mission statement. For example, some of the components of the mission statement are improving the lives of people and ensuring users get the best  experience. Another component is empowering the public through innovation. And finally, to fulfil the last component of the mission statement   they provide customers with top-quality products.
Apple's vision statement is "We believe that we are on the face of the earth to make great products, and that’s not changing.” ."  Apple mission Statement (2023) https://mission-statement.com/apple/ (Accessed on 27th  October 2023) Apple has highlighted that they aim to create quality products and to continuously do so for some time. As well as wanting to create products that will be used all over the world and  gain world-wide recognition.  

Accounting and Finance
There are key functions within an organisation which enable it to run smoothly and effectively as well as allowing the business to grow. One of the key functions is accounting and finance.  Accounting is the process of identifying, measuring and communicating financial information about an entity to permit informed judgements and decisions by users of the information (Weetman, 2013). And finance is defined as the ways in which funds are raised and invested for an organization (Atrill and McLaney, 2022).
 Accounting and finance play a crucial role in the organisation it allows them to produce the cash flow forecast which enables the organisation to prepare for a period of a negative cash flow. This means that they can prepare for this and ensure that they are able to pay their bills on time. It also helps in evaluating the performance of the business, as well as this effective accounting systems and processes will assist you in ensuring statutory compliance in your firm. It also allows the
 Apple accounts for the cost of producing its devices and accessories, including materials, labour and ongoing costs. This helps them to track income and expenditures as well as allowing them to create budgets and future projections. Managing financial reporting and budgeting are critical to apples operation, growth and success. Without accounting and finance, an organization may struggle to operate efficiently, manage its finances effectively, and achieve its long-term objectives. 

Marketing
One of the other important  key functions is marketing. The aim of marketing is to  gain as much knowledge about the  services and products that are  needed to cater for the needs of  customers.  Since the technology market is intensively competitive it’s important that apple is able to keep up with new customers trends and changes in the market. It’s vital that Apple have a clear indication of their needs and to  fill any  gaps in the market to ensure that customers don’t lose interest in them and switch to competitors like Samsung instead.  As losing customers would mean that their sales volumes and revenue will decrease. 
Apple’s strategic marketing plan  focuses on value which means they focus on Unique Value Proposition (UVP). They market the UVP of their products and look at how they improve the aspects of their customers' lives and quote the price for it. This provides them with a competitive advantage. Studysmarter (2023) https://www.studysmarter.co.uk/explanations/business-studies/business-case-studies/apple-marketingstrategy/#:~:text=Focus%20on%20value%3A%20Apple%20focuses,quote%20the%20price%20for%20it ( Accessed on 24th October 2023)
Due to this marketing strategy Apple have  managed to build a huge, phenomenal customer base. They have proven that product innovation is the key aspect and have taken customer satisfaction very seriously. The company has invested “about 26,3 bn USD on research and development.”  Statisa (2023) https://www.statista.com/topics/847/apple/  (Accessed on 24th October 2023) and partnered with companies to boost its direct marketing strategies and advertising. Apple's marketing strategy has a made a huge impact as it has made the company immensely successful in making it one the most valuable brands and is different from its competitors. 
Human Resources Management
Another key function is human resource management. “Human resource management is organising, directing, and overseeing an organization's current workforce in order to fulfil its mission, vision, and objectives”. Courseara (2023) https://www.coursera.org/articles/human-resource-management (Accessed on 23rd October 2023)
Human resource management has many purposes to an organisation like Apple.  Apple use many human resource strategic activities. For example, Apple’s recruitment process is designed in such a way that only employees who fit the organizational culture are hired. The selection process is based on the verbal interview. The recruitment and selection model enables the company to get right talents to serve the organization.
Bohtala (2023) https://bohatala.com/strategic-human-resource-activities-at-apple-inc/   (Accessed on 27th October 2023)
Apple offers employment to all individuals despite their gender, colour, disability, or ethnicity.  Additionally, the organisation employees a diversified workplace.  As result they have been able to draw in a skilled workforce from all over the world which has helped it to maintain its success and expand.
Organisational Culture
 Apple’s organisational culture includes a human resources policy of employing the top candidate in the technology market. This develops an organisational culture that values encourage and demands top-notch performance from its workforce in the technology sector.
 Panmore Institute (2023) https://panmore.com/apple-inc-organizational-culture-features implications#:~:text=Apple's%20Culture%20Type%20and%20Traits,as%20in%20consumer%20electronics%20design (Accessed on 23rd October 2023)
This element will positively influence the environment of the organisation as it gives Apple the competitive advantage over their rivals.
Apple has a creative and innovative organisational culture as  it consists of creativity.  This cultural characteristic relates to coming up with new ideas that will allow them to enhance their products. Apple have demonstrated their creativity through embedding unique features in their products like iPhone. This organization culture will allow Apple competitive advantage as they are able to maintain their loyal customers and fulfil customer needs. 
Apple also has a secretive organisational culture.  Secrecy is crucial to the organisation to stop the theft of valuable knowledge, such as designs for the next generations of the I phone.  This culture is reinforced through the company’s policies and rules.  This has a positive impact on the environment of the organisation as it shields the company from been exploited so the competitors are unaware of their ideas.

Conclusion
Overall, we can conclude that the key functions discussed above, as well as the culture of an organisation, have a significant role in the ongoing success of Apple. It’s vital that Apple conduct marketing to ensure that they are able to retain their loyal customers and their sales and carry out different marketing strategies to ensure they achieve their goals and missions. This helps improve Apple's performance because it allows their business to fulfil customer needs and gain a competitive advantage.   Following on from this, human resource management holds many important aspects that are crucial to Apple's performance, as the many strategies used gives Apple access to a range of different employees who can contribute with many ideas.  This will improve the creativity and innovation of Apple. Accounting and finance provide the organisation with financial stability, allowing them to have an overview of their incomes and expenditures. It is important to have knowledge about this for the day-to-day running of the business, especially when it comes to paying their bills, for example. Moreover, the culture of the organisation improves the performance of Apple as they prioritise creativity and come up with new ideas. This enables them to meet customer needs and exceed in their performance compared to their competitors.

