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Self -Development, Professional Practice, and the Management of Construction Personnel.
The Role of the Professional within the Construction Industry.
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Introduction 
The purpose of this assignment is to Identify the role of Management in the construction industry. To evaluate the ethical requirements of professional practice through the codes of practice available and gain an appreciation and understanding of the principles, tools, methods and processes of consultancy and professionalism. 


























1.0 Professionalism and Ethics 
Professionalism and ethics are fields in construction that can be very challenging and requires professional focus. All Professions demand organized and well-developed individuals to promote professionalism and ethics to allow businesses to operate within the current laws. Training and development are essential for us to enhance our skills, knowledge which gives us the capacity to make the right decisions. 
The construction industry has become more professional since the first Law was introduced in 1802, ‘The Factory Act’. Following this Act, Industrial Revolution proceeded to take these acts further, due to the poor welfare and working conditions and from this we saw the introduction of many more acts. 
In 1961, Construction (General provision) Regulation was introduced, and this is where we can see professionalism and ethics being applied. (Legislation - History of Occupational Safety and Health, 2022). Construction law has been a positive influence for the construction industry as it protects us from the people that are not professional and ethically appropriate.  
In Construction professionalism and ethics have come a long way when we look back before the industrial revolution. We are now in a place where we are not only protecting our welfare, but the safety of our welfare and the environment. Being a Construction professional, we need to understand that what we do and say can have a detrimental effect on a person’s health, being aware of how we convey and conduct ourselves is important, how our decisions and actions affect others by ensuring we are ethically correct.
The qualities of professionalism are characterized by our behaviours, commitments, values, and goals. In any profession being aware of how you present yourself is important. Our behaviours are constantly being observed by colleagues, clients, associates, and superiors, so having a good public image is essential. Your impression will be the first influence a person will acknowledge, so it is important to always make a good first impression, especially in your career. 
Ethics is the moral principles of a person’s behaviour, decisions and how we exercise these judgements. It is believed that professionalism and ethics are learnt by watching your teachers and seniors and not taught formally. Nearly every profession has a code of ethics where they provide a framework for their employees to ensure they deliver good ethical choices in their day-to-day practice. The code of practice should resemble the following four fundamental principles:
1. Ethical Practice.
2. Professional Excellence.
3. Responsibility to the Public.
4. Client-centred Practice.
In Construction building and design professionals have a big responsibility, so therefore must hold high morals due to the value of human life, designing and constructing a building to the correct regulations and standards is imperative and the slightest mistake or wrong decision could result in devastating consequences. 
Another cause for concern in construction are the rouge traders, these individuals continuously display poor practice, bad ethics and go about their daily lives without thinking about the consequences, some of these acts are:
· Corruption.
· Bribery.
· Conflicts of interest. 
· Bid cutting.
· Under bidding.
· Negligence.
· Collusive Tendering.
· Withholding Payments.
· Withdrawal of tenders. 
The Construction industry is under pressure due to the emphasis on environmental sustainability, which requires professional ethical standards to be at the forefront front of every company. 
In 2003 Construction law published a report that emphasized that all companies should apply the following ethical standards: 
· Honesty.
· Fairness.
· Fair reward.
· Reliability. 
· Integrity.
· Objectivity.
· Accountability.
In 2016 over 60 professional bodies joined forces and we saw the introduction of the built environments first worldwide ethical standards. From the UK the leading organisations signed up to the coalition were, ICE, RIBA, RICS and CIOB. These standards are called ‘The International Standards’ (IES) coalition. The first set of principles were issued for the ethics of professionals in, land, property, construction, infrastructure, and related professions. They provide assurance, transparency, consistency, and confidence to users of the professional services.  Having these standards in place enhances client confidence and public protection. (Ethics in construction, 2022 and International Ethics Standards Coalition, 2022). 







1.1 How do we measure professionalism in construction?
In construction a professional person is a person who has taken further training or advanced education to gain accredited qualifications in a particular field, e.g Structural Engineer, Architect, Quantity Surveyor. They are regarded as highly qualified and well-trained professionals contributing specific knowledge and experience to successfully deliver projects.  

Professionals will have specific characteristics which will enable them to carry out their roles in a safe competent manner, these are:
· Positive Attitude
· Well mannered.
· Clean appearance.
· Good vocabulary.
· Positive mindset. 
We can identify these in a person by observing their behaviour and witnessing:
· Responsibility.
· Accountability.
· Business etiquette.
· Manners.
· Communication.
· Building relationships.
· Competency.
· Respectfulness.
· Trustworthiness.
· Empathy and compassion.
· Emotional maturity.
· Professional image.   
Along with the above a professional person can be a registered member of a professional body such as:
· CIOB.
· RICS.
· ICE.
· CABE.
· IStructE.
Construction is an industry that is evolving and rapidly changing; therefore, it is imperative that individuals are required to uphold a professional attitude and produce quality work. By being members of professional institutions, it allows us to identify these professionals and put our trust in their hands knowing that they will adhere to standards and regulations set out by Construction law. 

1.2 What happens if we don’t comply to the laws of Construction? 
In construction anyone working on building projects are held responsible for ensuring that all work is carried out in a safe manner to a high standard by competent, certified, and skilled individuals. Failing to comply to Construction laws is known as a breach due to negligence as we have a duty of care to ourselves, work colleagues and the public. If these laws are broken it can result in heavy fines or prison sentences depending on the severity of the incident. 
Professional negligence in construction may be discovered at the early stages of design, after completion, or years on. The result of a breach can be devastating, resulting in multiple deaths. 
Defects can be described as ‘patent’ or ‘latent’. During inspection stages patent defects are discovered by reasonable inspection and corrected before completion or within the defects period. However, latent defects can be discovered years on after completion when settlement causes movement, causing cracks in the building and only when an incident occurs, they may cause more damage than suspected, for example ‘Grenfell’ and ‘Ronan Point’ disasters. 
Post-war we saw what was described as ‘The housing crisis’, the demand for housing stock required the industry to build mass housing in rapid timescales.  The construction industry was under pressure to deliver, which led architects designing large tower blocks. The construction technique known as large panel system (LPS) consisted of off-site prefabrication of large concrete sections which were bolted together. 
 Ronan point, located in Newham, East London, was a 22-story tower block which was subject to a gas explosion after two months of opening in May 1968. A gas explosion happened after a resident struck a match to boil water on the gas stove which resulted in an explosion due to a leaking joint of a newly installed cooker. 
The explosion blew out the load-bearing flank walls which were supporting the above flats. The floor slab and ceilings were lifted causing them to become unsupported and led to the collapse of an entire corner of the tower block, resulting in 4 deaths and 17 injured residents.  
Ronan Point was part of a large-scale construction production, where the Housing Act 1956 introduced Subsidies to councils building over five storeys, so was this partly to blame. Following the Ronan disaster, blame was put on the architects for poor design and construction and new regulations were put in place, 20 years on saw numerous tower blocks being demolished and public confidence plummeted. 
During the investigation it was discovered that the design had complied to building regulations, but concerns were drawn to the safety and stability not being adequate for small explosions, expected wind loadings and fire, which could lead to the structure bowing and collapsing. Repairs were carried out after the enquiry and the tower was rebuilt using strengthened joints. 
Years on from the disaster may people campaigned on the basis that the investigation carried out at the time was unsatisfactory and the results from the reinvestigation were astounding and led to the demolition of Ronan Point. The defects detected were: 
· Revised wind loads were unsatisfactory due to the calculations being based on the assumption that all windows were closed, this meaning if the building was under heavy wind load and a window was broken or left open, pressure on one side and suction on the opposite could have led to a similar failure. 
· High stresses were found in misplacement of wall panels, putting pressure on panels below them.
· Strengthening brackets incorrectly attached. 
· Joints within the structure should have been filled with concrete but instead newspapers were found. 
· Cracking found in load bearing walls. 
Unfortunately, Ronan point was subject to professional negligence and due to the architects being put under pressure by the Housing Act they acted in a manner that’s saw them designing unsafe structures due to their morals lying with their employer and not the publics safety.  It is sad to see that because of construction disasters we see changes in building regulations
Following Ronan point, building regulations introduced, Part A, ‘Disproportionate collapse’. The regulation states, ‘All buildings shall be constructed so in an event of an accident, the building will not suffer collapse to an extent of disproportionate to the cause’. Safety measures were put in place, for all buildings constructed after November 1968 of Five or more stories must be resistant to explosive force of 34 kPa (4.9 psi), existing buildings could be resistant to the lower force of 17 kPa (2.5 psi) if the gas supply was removed, and the flats be retrofitted with electric cookers and heating. (Defects in construction, 2022)

2.0 Professional Development- Curriculum Vitae. 

Lynsey Joanne Davies
54 Cardigan Crescent, Winch Wen, Swansea SA1 7DY
Mobile: 07572434543
Email: lynseydavies20@gmail.com
A conscientious, self-motivated individual with outstanding professionalism and work ethic, excellent people skills with a good mindset to problem solving. Always working and adhering to safe working procedures and producing quality end product. An excellent team player who can work under pressure and to tight deadlines always looking to better herself, always conducting herself in a smart professional manner. Willing to learn and to challenge herself with new experiences and opportunities.  

May 2018-Present 
Swansea Council Building Services 
· Prepare contract and tender documents.
· Carry out take offs and prepare bills of quantities. 
· Undertake cost analysis for repair and maintenance work. 
· Establish the client’s requirements and undertake feasibility studies.
· Perform risk, value management and cost control.
· Advise on a procurement strategy.
· Identify, analyse and develop responses to commercial risks.
· Prepare and analyse costings for tenders.
September 2017-May 2018
Technical placement/Dawnus Construction at Ysgol Gyfun Ystalyfera 
· Manage and complete daily site allocation sheets.
· Supervise all construction trades who are working on site
· Ensure all works on site are carried out safely to Health & Safety standards.
· Monitor all works and check measurements reflect architects’ drawings.  
· Monitor and update matrix. 
·  Attend weekly PMR meetings. 
· Carryout site inductions.
September 2016 to September 2017
Tai Tarian-Trainee Plasterer 
· Respect and maintain client relationships.
· To adhere to Health and safety policies and procedures.
· To mix and apply solid plastering to walls and ceilings.
· Maintenance and repair of all external finishes to existing rendering. 
December 2012- September 2016
Family Housing Association- Residential Support Worker.
· To establish individual support needs through discussion and assessment.
· To arrange and facilitate care/support review meetings.
· To work in accordance with the care council for Wales code of practice for social care.
September 2010- December 2012
Castlecare Homes Ltd- Residential Support Worker. 
· To support young person’s rights to control their lives and make informed choices about services they receive. 
· Liaise with external agencies and attend meetings.
· Complete daily records and adhere to company’s policies and procedures. 

January 2009- September 2010 
Family Housing Association- Care and Support Worker.
· To provide care and support services in accordance with individual care and support plans.
· To support tenants to take prescribed medication.
· To work in accordance with the care council for Wales code of practice for social care.
April 2008- December 2009/January 2003-May2006
Birthdays Ltd-Store Manager.
· To manage and support 15 members of staff.
· Controlling KPI’s, wages and all costs and availability.
June 2006- March 2008
Nationwide Building Society- Customer Consultant. 
· Carry out interviews and advise the clients on the products available to them that are best suited to their needs.
· Adhere to the Financial Authorities and regulated bodies.
November 1998- January 2003
Mc Donald’s Restaurants Ltd-Floor Manager. 
· Cashing up all tills and completing spot checks.
· Ensuring deliveries take place efficiently and effectively.

Education and training: 
· Currently studying Diploma in Quantity surveying and level 5 Project Management.  
· Level 3 Construction and the built Environment.
· NVQ Level 2 in plastering.
· GNVQ Health & Social care- Merit.
· 7 GCSE grades B-DD.

· Achievements 
· Master Build Award winner of both Welsh and Regional 2019. 
· Student of the year at NPTC Group.
· Junior Skill Build Winner.
· Apprentice of the year at Tai Tarian.
· Helped manage a charity project in Uganda building a Maternity Ward. 
· DIY SOS for children in need.
Personal: 
· Full Clean Driving Licence.







2.1 Summary of Work Experience.
During my career I have achieved a varied range of practical and technical experiences which have given me the skills required to understand the built environment and the need to be pro-active in sustaining our economy, from the onset to the project delivery.  
Working on site has given me the confidence to communicate with members of the team from trade operatives to Design Engineers and our customers. I am competent in how I approach situations that are not within my area of expertise and strive to actively show interest to understand these situations by showing initiative and communicating my ideas. 
I have experience of the implementation of CDM regulations on site through using construction phase plans as part of my job role which provides me with the knowledge and understanding of what is required to eliminate or reduce the risks on site. 
I hold a good level of literacy and numeracy skills which are essential to this post. I have experience of producing tender documents, providing estimates, and managing cost in projects to remain cost effective and give customers value for money. 
I am always a courteous and will go above and beyond my duty to ensure our customers receive the best service.  The importance of minimising complaints to avoid negative mindsets towards companies is critical.
My education level is currently at HND level 5 which will enable me carry out any training qualifications required to carry out this post. I am interested and keen to learn new skills and will always welcome new challenges. I am flexible in my approach to activities and tasks and will stive to always do my best. 
Employment History.
Swansea Council Building Services- Capital Department- Current 
My current roles and responsibilities are:
· Liaising with internal and external Mechanical and Engineering design teams to promote innovation and sustainable systems, in line with the current welsh quality standards to provide passive housing in Wales.
· Collaborating with external agencies in a professional manner. 
· Successful deliver of projects in line with CDM Regulations. 
· Working alongside Architects to discuss the design of current and future projects against specifications to apply costs accordingly. 
· Daily use of in-house IT systems, including Microsoft Office. 
·  Preparation of Bill of quantities from analysing site drawings and specification. 
· Attend Site to ascertain layout, site access and restrictions to produce preliminary costs. 
· Analysing returned tender documents and awarding contracts in line with procurement rules.  
· Completing site measures alongside application for payments. 
· Submitting invoices to finance department for payment to sub-contractors.
· Preparation and issuing of tender documents via e-tender and sell to wales.   
· Carry out pre-let meeting with successful sub-contractors.
· Providing performance Targets. 
· Pricing variations in contracts.
· Providing monthly cost/ value reconciliation reports.
· Organising monthly contract review meetings to discuss the progress of current projects and resolve any issues with the design and build, (currently being implemented via teams due to the current covid restrictions and regulations). 
Cyfle Building Skills September 2016 to September 2019
During my apprenticeship I attended various placements across all areas of construction from practical to technical. I built strong relations with both operators and management. I displayed a positive attitude to every task I carried out and worked on my own imitative and as part of a team. I presented a good attitude to customers and always strived to provide the best service possible. 
I worked with various companies over my apprenticeship, these were:
· Tai Trian- trainee plasterer.
· Dawnus Construction- Trainee Site Manager.
· Swansea Council- Trainee Quantity Surveyor. 
The roles and responsibilities as an apprentice were to:
· Carry out daily tasks as instructed by my mentor in a positive manner. 
· Respect and maintain client and customer relationships. 
· Prepare and protect all working areas by maintaining a clean, safe working environment.
· Adhere to and remain up to date with current Health and safety policies and procedures. Independently 
Each placement was very successful and resulted in job offers at the end of each placement but due to me wanting to experience all aspects of the technical root I choose to continue with my training and qualifications. I successfully securing an employed position with Swansea Council.  
[bookmark: _Hlk68458318]Family Housing Association- Residential Support Worker. December 2012- September 2016
· To deliver support services in accordance to individual support plans.
· To establish individual support needs through discussion and assessment.
· To arrange and facilitate care/support review meetings.
· To produce mutually agreed support plans that meet the needs of the tenants.
· To support tenants to take prescribed medication.
· To support tenants to move into and settle in their new homes.
· To report any suspected abuse.
· To work in accordance with the care council for Wales code of practice for social care.
Castlecare Homes Ltd- Residential Support Worker- September 2010- December 2012
· Promote and protect the rights of young people.
· Support young person’s rights to control their lives and make informed choices about services.
· they receive.
· Respect and always maintain their privacy and dignity.
· To assist young persons to plan and organise their week to ensure they attend all appointments with external agencies.
· Liaise with external agencies and attend meetings.
· Complete daily records and adhere to company’s policies and procedures.
Family Housing Association- Care and Support Worker-January 2009- September 2010
· Provide care and support services in accordance with individual care and support plans.
· Establish individual support needs through discussion and assessment.
· Produce mutually agreed support plans that meet the needs of the tenants.
· Arrange and facilitate care/support review meetings.
· Support tenants to take prescribed medication.
· Report any suspected abuse of the tenants.
· Work in accordance with the care council for Wales code of practice for social care.
















2.2 My Personal Development Plan-Swansea Council. 
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2.3 The importance of organisational behaviour. 
Behaviours are influenced form early years by the behaviour of others, in turn we then influence others by our behaviour. Behaviours occurred in many social and organisational settings, family, schools, friends, social groups. Understanding why people behave in a certain way or manner is a continuous question we ask ourselves and we try to rationalize our understanding of such behaviours and in return they will be asking similar questions about us. 
As we enter the world of professions, our behaviours will become more complex due to the settings in which our behaviours will be developed. The term ‘organisational behaviour’ doesn’t exist, as organisations don’t behave, individuals behave, ‘the study of human behaviour in organizational settings, of the interface between human behaviour and the organization, and of the organization itself” (Moorhead and Griffin, 2004)
Organisational behaviour is said to be made up of three components:
1. Individual Behaviour.
2. Organisation
3. Interface between Individual and Organisation. 
Each component has its own distinct beliefs, values, and attributes and when interacted with each other they create an organisational setting and within this setting is where our work-related behaviours take place. 
The Key elements of Organisational behaviour are:
People.
People work individually or in groups and make up the structure of the company. Employees help the organisations achieve their objectives. People need to be managed correctly by managers treating employees correctly and understanding their personal needs, in return they will build good working relationships and improve productivity. 
Structure.
The structure of the organisation should be clearly defined by everyone knowing their role and responsibility within the company. This will avoid confusion and allocate the right work to the right person. This will provide efficiency within the company. 
Technology. 
Technology is the use of machines, computers, tools and resources which are important for employees to carry out their roles. It improves work quality and reduces the cost of production. 
Environment.
There are two parts to environment, internal and external and both play a crucial role of an organisation. Companies cannot exist without a society, family, government and from these a structure in these organisations will be created by various external influences such as, political, social, economic, cultural and technology factors.  
Organisational behaviour is an interdisciplinary field and derives from other subjects such as:
· Psychology.
· Sociology.
· Anthropology. 
· Political science.
· Economics.
 These need to be managed correctly to create a successful company and the working environment within. Behaviours of individuals can either volatile or aid a company, as we are all individually unique and have different goals in life. Some individuals can be helpful and supportive to the company’s reputation and want to be successful but there are others that will just see it as a means of earning money and not care about how they are act and come across or want to progress. 
How Organisational Behaviour can benefit our personal development? 
Understanding organisational behaviour can improve the performance of employees by them understanding what is expected of them and what is the correct way to behave, as we mentioned above, behaviours are initially learnt so depending on the individuals background they may think that it is ok to act a certain way, i.e negatively, impolite. 
Developing new skills and gaining knowledge can benefit both the employee and employer, as learning new skills can motivate and encourage individuals to want to learn and become successful.
Training and development will provide support and generate opportunities for growth, in return providing peace of mind for the employer that the employee is trained to an acceptable level. 
Employee development plans are working documents that actively involve both the manager and the employee. They are put in place to ensure the employee is developing and showing personal growth to achieve more in the company and meet the company’s goals. 
Personal development plans will motivate the employee by addressing areas where they are performing well and putting in place goals in areas they might not be achieving. Identifying these goals will benefit both the employee and employer. The employee will be encouraged to meet the goals and the employer will be motivating the employee to meet these goals. 
Writing Personal development plans together will also develop the employee’s organisational behaviour by talking about their goals encouraging them to be able to identify these areas and making them aware of them and creating action plans. 
How organisational behaviour benefits my development.
Throughout my career I have had various job roles in a variety of settings and continuously and positively progressed within every organisation. I have always shown a positive attitude and shown initiative by actively engaging with my management during my performance review meetings by expressing that I was keen to develop and progress. 
I have completed numerous training courses and always achieved what was set out in my development plans. I am the type of person who strives to achieve set goals. The opportunities I have had throughout my career reflect who I am as a person due to companies wanting to invest in me by giving me training, development opportunities and winning many academic awards. My biggest achievements are being chosen to take part in building a maternity ward in Uganda and winning the Welsh and National Master Builder Awards. 
I believe I have had a positive influence growing up by my family and this has given me a strong grounding in my professional life. I have always been taught that how I present myself will always be the first impression and the most important, to always be courteous and show respect to others.  
I am good at communicating and building relationships with employees, management, external agencies, and customers, I will always go above and beyond my job role to ensure everyone’s needs are met and this has all been achieved through me continuously developing within my career through organisational and professional development. 






















3.0 Leadership 
Leadership is a complex developing process that can be expressed in many ways, using several elements, styles, and traits. In the UK construction industry leadership is about supporting people to identify their common goals and empowering them to reach and successfully gain what they set out to accomplish. Understanding leadership theories is an important process as it influences us to accomplish an objective.
In construction the functional leadership model is broken down into three theory groups:
1. Achieving tasks. 
2. Developing individuals.
3. Building the team.
During the lifecycle of a construction project, it is the manager’s job to lead the project by planning, monitoring, and controlling all aspects for the project to progress and complete successfully on time and within budget. 
Leadership is developed through continuous development of self-assessment, education, training, and experience. Leadership is driven by a person who is motivated, has excellent communication and organisational skills and who acts. The personal characteristics of a leader are believed to be:
· Strong beliefs. 
· Good ethics.
· Good judge of character.
· The skills and knowledge of his job role. 
A leader will either be born to be a leader, or an event may occur when a person must raise to the occasion due to an unprecedented event which will bring out a person’s leadership skills. 
A leader must hold good character traits to be professional, these are:
· Honesty.
· Trustworthy.
· Competent.
· Committed.
· Courageous.
· Imaginative.
· Easy going.
· Loyal. 
· Selfless.
· Personally responsible. 




3.1 Leadership Styles
Leadership styles are personal to every person, we are all different and will adopt a style that we feel comfortable displaying. Leadership styles may be different depending on the situation and the environment we are in at a particular time, so changing styles may be appropriate to successfully complete the task at hand.   
The types of leadership styles are:
Official style- Dependant on rules and instructions, preferably in writing. Is fair and impartial when functioning well, uses an objective style knowing the right way to get things done
Expert style – Uses their own personal experiences, has the right skills to carry out the job. Believes in good preparation and practice and will actively perform tasks to demonstrate how to achieve them and work under pressure. 
Coach style- Holds individual relationships with staff members to gain trust. Will treat each person individually and encourage them to meet goals but will speak up if they disappoint or fail to achieve for that person to progress and seek enjoyment through their job. 
Democratic style- Feels confident Working within a team environment and uses group work to motivate and discipline. Prefers people to work in groups to plan and carry out activities as they believe teamwork is effective. Actively involves the group in the planning and carrying out of activities and will prefer to ask before telling. 
Autocratic style- Informs others of what to do, does not interact in discussions, likes things done in a certain way and will not deviate from this. Does not promote teamwork.  
Laissez style- Will refrain from giving direction to groups or individuals, will only express their opinion if asked and has no authority. 
A successful Manager will become a leader when they understand the organisational environment and can successfully monitor, control the structure and progression. How they handle and act in all situations by applying the appropriate knowledge and skills to make it a successful project when faced with difficult events. (Gharehbaghi and McManus, 2003)
During my time in construction, I have witnessed many situations across a variety of roles where I have questioned peoples’ leadership skills and integrity. It is difficult as a trainee to have to be subject to managers treating their workforce unfairly and talking to them with such disregard. There is one contracts manager who continuously displays this behaviour daily but is a very successful manager and always completes his projects on time, within budget with a very productive team. 
At first, I thought, ‘is he joking and pretending to act like this because I am new’, but three years on and he still acts in such a manner. This manager is well respected within the company and every time I am subject to his behaviour, I stand there questioning myself about his style of management and leadership skills. 
His character traits are very negative, but people like him for this as they know where they stand with him. He has a mixture of leadership styles, coach, democratic and autocratic and unbelievably it works. Personally, I don’t believe that his behaviour is professional or ethically correct and if you were a new employee or trainee then this can be quite intimidating situation to be subject to. People have spoken up and challenged him on many occasions if they disagree with him but soon all is forgotten, and they go about their day. I have jokingly confronted this manager by saying,’ oh you can’t talk to people like that’ but he just replies saying ‘yes, I can, has anyone complained about me in 30 years’. It’s a difficult situation to be in and I am sure that one day he will upset someone, and they will report him. 
I believe having a mix of leadership styles can be positive if your character traits are all positive. As a professional manager we should always speak and treat people with respect regardless of the situation as this is would be stated in the company’s ‘code of conduct’ by which we as employees agree and sign. By being aggressive and angry consistently can be a form of bullying and this could have a detrimental effect on a person’s mental health, which could result in a serious and detrimental situation.  
According to Daniel Goleman, a leading authority on emotional intelligence, identified leadership styles into 6 groups, these are:
1. “Pacesetting 2- 
“Do it my way” When used effectively the Pacesetting Style works for individuals who are completely self-motivated and understand their objectives. The style is less effective in times of change – when an explicit discussion around the mission and role of each individual is required. It can also make extreme demands on the leader as s/he takes on more and more of the tasks of his / her direct reports.
2. Commanding- “Do it because I say so”
When used effectively, the Commanding Style draws an immediate and willing response from staff. However, used outside of a crisis it creates medium term resistance; and may seriously damage the organisation.
3. Visionary 2 - “Let’s remind ourselves of the larger purpose”
When used effectively the Visionary Style motivates individuals by focussing their attention on the long-term goals of the organisation; and how each individual contributes to its delivery. When not used effectively this style fails to take into account the natural talents and experience of the knowledgeable team members.
4. Affiliative - “People first, task second”
When used effectively, the Affiliative Style motivates individuals by supporting them during highly routine or stressful times. By strategically and explicitly focussing on the human element, this style succeeds in gaining loyalty and support – and getting the task done. When not used effectively this style can lead to low standards, a sense of favouritism and frustration.




5. Democratic -“Let’s work it out together”
When used effectively the Democratic Style motivates individuals by empowering them to make decisions about their own work. It is designed to create teamwork and commitment. When used ineffectively the Democratic Style causes confusion, delays and conflict amongst individuals due to lack of focus and direction.
6. Coaching -“Let me help you develop”
When used effectively the Coaching Style motivates individuals by linking their daily work to their personal development intentions and long-term career plans. It helps individuals develop sound thinking strategies that build their confidence in functioning more autonomously and at a higher level. When used ineffectively the Coaching Style causes confusion, delays and conflict because individuals are unsure what to do.
New research suggests that the most effective executives use a collection of distinct leadership styles—each in the right measure, at just the right time. Such flexibility is tough to put into action, but it pays off in performance. And better yet, it can be learned.” (The New Leaders By Daniel Goleman: Book Review, 2022)
When reading the various styles, I feel that I am a mix of different styles and not one specific style. The style I believe that best describes my leadership type would be:
· Affiliate
· Democratic
· Coaching
The reason I believe I am a mix of the three styles and the reasons that support my choices are:
Affiliate:
· I will always identify and act to resolve conflict. 
· Identify a person’s positive traits and accept them for who they are. 
· Refrain from judging them and not compare them to myself.
· Promote and reward friendly and show thanks for such behaviours. 
· Show Sympathy and know how and when to empathise with others. 
· Communicate with colleagues and show interest in their personal lives. 
· Encourage social activities and arrange staff down time. 
Democratic:
· Actively encourage people to attend meetings and share information. 
· Keep everyone involved and updated. 
· Involve everyone who might be directly impacted by any outcomes. 
· Press for exceptional meeting management skills of yourself and others – otherwise you’ll miss deadlines and defer making decisions. 
· Allow people opportunities to explore ideas and encourage people to ask questions. 
Coaching:
· Invite employees to share the decision making with you. 
· Pursue consent. 
· Give everyone a chance to air their views before making important decisions.
· Establish professional and personal development goals. 
· Seek to understand their perspective and not enforce your own. 
· Offer help and ask how you can support them. 
· Always conduct a follow up session as this shows support and that their ideas are worthy.  
· Refrain from telling employees what to do. 
· Encourage them to consult with you by asking what they would expect from me to support them. 
· Seek opportunities to enhance their personal development as this shows them that you are being supportive and interested in their personal development. 






















4.0 Teamwork-Personal Statement
[bookmark: _Hlk68459991]Over the past 6 years I have been studying for a career in the built environment, for which I am very passionate for. I have successfully completed an NVQ Level 2 in plastering which has given me the hands-on experience, confidence and practical skills required to competently work on site alongside other craft teams, operatives, management teams and sub-contractors.
From working on construction sites, I have gained an excellent standard of Health & Safety and risk management skills which has helped me understand the importance of good communication to positively interact with others and to provide a safe and efficient working environment. Working on site has enabled me to work on my own initiative by having to make imminent decisions which has built my confidence immensely. I can effectively work as part of a team and provide good analytical skills to solve problems should they arise. 
 Following my Level 2 I continued onto the BTEC Level 3 Construction and the built environment. Completing my technical qualification has enabled me to develop my skills and extended my knowledge of Health and Safety, Maths, Science and Materials, Estimating and Surveying which has giving me a varied knowledge of the built environment.  
During my technical course I completed work experience with a main contractor and local authority which has given me a good overview of contracts and provided me with the practical and technical skills needed to develop, plan and organise work programmes in the production of producing successfully run projects, on time, within budget, whilst conforming to architectural design and structural engineers’ requirements. 
I have assisted senior management in the production of day-to-day development and liaised with external consultants and contractors. I have assisted in the arrangement of pre-construction processes by undertaking tasks such as producing risk assessments, method statements and completing site inductions.
In my current role I am involved in a cross section of projects from Welsh Housing Quality Standard schemes to New Build Developments with integrated passive designs. These projects have given me the experience of arranging for DNO’s to provide power to the new housing schemes and existing. 
 My IT skills and use of computer systems has grown greatly which has supported me to progress in producing documentation and gaining confidence to respond positively using emails to internal and external technical disciplines, such as architects and engineers. I can process information from a technical discipline by examining and understanding architect’s drawings.  
I am aware of the significance of statutory legislation and how important this is to ensure that we as an industry endeavour to be fully compliant. I am confident in my ability to contribute to the development of policies and company initiatives and would endeavour to play a proactive role in promoting innovation and sustainability through project delivery. 
I will always stake it upon myself as a priority to learn companies Corporate Plans, its priorities, and values. I would ensure that I actively promote these through my day-to-day role.  In addition to all the above, all duties undertaken would be in accordance with the Equalities Act 2010 and Equal Opportunities Policy. 
My leadership Key Skills are:
· Ambitious 
· A Critical thinker 
· Enthusiastic 
· [bookmark: _Hlk68460262]Courteous 
· [bookmark: _Hlk68460284]Compassionate.
· [bookmark: _Hlk68460302]Diligent.  
· Confident. 
· Positive work Ethic.
· Innovative. 
· [bookmark: _Hlk68460416]Inspirational. 
· Team player.  
My Personal Achievements during my career in construction is a true reflection of my key skills:
· Winner of the National Master Builder Awards.
· Winner of the Welsh Mater Builder Awards. 
· Winner of the Constructing Excellence G4C Awards- Apprentice Award. 
· Taken part in promoting Construction for women with an interview with BBC Wales and BBC Radio 2. 
· Student of the year, for both years at NPTC Group.
· Junior Skill Build Winner.
· Apprentice of the year at Tai Tarian.
· Completed 2 weeks charity work in Uganda building Maternity Wards with Cyfle Building Skills. 
· Actively Took part in DIY SOS for children in need with the plastering team.
 











4.1 Personal learning points gained. 
Over this module the aim of this module was for me to gain knowledge of how to manage personnel on construction projects, effectively and to develop a clear understanding of the role of a professional in practice by developing my understanding of professional practice and reflection. 
Through completion of this module, I can:
• Identify the role of human resource management in the construction industry and appraise the impact of employment legislation that falls within the responsibility of the construction manager.
• Evaluate the ethical requirements of professional practice through the codes of practice available and gain an appreciation and understanding of the principles, tools, methods and processes of consultancy and professionalism.
This has been achieved by completing the following subject areas:
 • Professionalism. 
• Teamwork. 
• Organisational behaviour.
• Understanding the Construction Industry. 
• Professional ethics. 
• Conflict management. 
• Reflection.
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Section C) LOOKING FORWARD: OBJECTIVES 2019/20:|

Employee’s Objectives for the next 12 months relevant to the role (indicate behaviours that will need to be demonstrated if
necessary):

Objective Timescale How will progress be monitored? E.g. 1-2-1, 6 month review etc.
(Month/Year)

1. Support Senior Surveyor in ensuring
Operational team in ensuring
performance targets are met by
providing updated targets and reports | March 2020 Day to day & Monthly meetings with Operational team.
on monthly basis

2.Support Senior Surveyor with the
delivery of the WHQS Capital March 2020 Monthly trading monitoring and profiling
Programme and Budget

3. Provide support to PQS team with
Building works on WHQS schemes. March 2020

4. Develop Commercial Management

of Schemes to ensure Best Value. March 2020 Monthly trading monitoring.

5. Support Group Leader in developing

& changing systems & procedures to March 2020 Monthly meeting & monitoring.
improve efficiencies in Commercial

process.

6. Developing tendering and
Commercial management on various
schemes March 2020 Monthly estimates & trading monitoring.
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