








Component 1: Individual Presentation Green Haven Florists

Table of Contents
Introduction	3
The nature and scope of the problem	3
External factors impacting the company	5
Cause-and-effect analysis	6
Conclusion	6
References	8



[bookmark: _Toc213188428]Introduction 
· Green Haven Florist faces several issues 
· Rising costs and increased competition are impacting businesses
· The presentation will analyse the root cause of the problem  
High living costs and the emergence of e-commerce are affecting businesses in the UK, which is also the case with Green Haven Florists. One of the key drivers of the increasing living costs is inflation, which reached 3.8% in August 2025 (Lyden, et al. 2024). The initial business of Green Haven saw a surge in reputation due to its eco-friendly packaging, strong community ties and bespoke floral arrangements. However, the economic factors such as high operational costs, increased competition and the emergence of online follower delivery services are affecting the business. On the other hand, the rapid changes in the retail environment are impacting the business model (Grant, et al. 2024). This presentation will identify and explain the nature and scope of the problem in detail by using tools such as 5W2H while focusing on the external factors that are impacting the business. The study will produce findings with a cause-and-effect analysis that identifies the root causes of the problems.    
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 5W2H method 

	Question
	Analysis

	What?
	A decline in the traditional in-store sales 

	Why?
	Increased operational costs and Intense competition from online flower delivery services

	Where?
	Physical shop in Norwich, UK (facing low foot traffic) 

	When?
	The last 12 months have seen a decline in  in-store sales 

	Who?
	The business partners, Liam and Priya Patel

	How?
	Customers are choosing the convenience of pricing, online ordering and delivery options over in-store visits  (Meadows, et al. 2024)

	How Much?
	A 30% decline in tin-store sales over the last 12 months 





What? The business is facing a significant downturn in its revenue generation, followed by a decline in footfall, indicating a struggle to maintain profitability. The core problem of the shop is a decline in the traditional in-store sales 
Why? The decline in the business revenue is an indication of two major factors: rising operational costs, including rents, utilities, and suppliers' prices (Heinze and Cano, 2024). All of which are squeezing the margins, and another factor is increasing competition from the online flower delivery services, such as the new trendy boutique florist with online presence and the national chain which has a strong delivery coverage with low price,  shifts consumer preferences towards convenience, speed and digital purchasing. This is leading to a decrease in the traditional brick-and-mortar model and an increase in the online retail model (Gomes, et al. 2025).  
Where? The impact of the problem affected the physical shop with a 30% decline in in-store sales, and reduced activity due to increased demand for online shopping. Several longtime customers turned towards convenient and lower price options offered by other flower retailers. The financial statement of the business saw a slight increase in online purchasing; however, it overall faced a decline in profit. 
When? The downturn of the business has accelerated with the rise in e-commerce and the convenience economy. While in the last 12 months, the situation worsened steadily.
Who? The business partners, Liam and Priya Patel, are affected. The competition includes the two new market entrants, the boutique florist and the national chain with a wide online presence, making the situation worse.
How? Revenue is failing as the potential customers are choosing the convenience of pricing and online ordering and delivery service over visiting the store. Operational costs are increasing the prices, leading to the choice of an alternative over Green Haven. 
How Much? A significant 30% drop in the in-store revenue has intensified the pressure on Green Haven. 
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PESTLE analysis 

	PESTLE
	Factor

	Political
	Rising costs of fresh flowers and supply chain disruption 

	Economic
	High Inflation Rate (Lyden, et al. 2024)

	Social
	Consumers shifted towards online purchasing 

	Technological
	Failed to meet the digital marketing trends 

	Legal
	Comply with sustainable regulations (Grant, et al. 2024)

	Environmental
	Commitment to sustainable materials increases expenses 



The business external environment is impacted by several factors. The major factor among those is the rising costs of materials, such as fresh flowers, particularly those exported flowers, increasing expenses due to high inflation and supply chain disruption, leading to a high price of the products. On the other hand, the chaining of consumer behaviour impacts the business to the core. As per the view of Heinze and Cano, (2024), the rise of online platforms is increasing the convenience of pricing, ordering and delivering, making customers choose an online florist over Green Haven. Besides, the company is also affected by the commitment towards sustainable materials, such as biodegradable wrappers and locally sourced blooms are increasing expenses with making it unable to hold. 
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Effect: “significant downturn in revenue and foot traffic, struggling profitability”

	Category
	Cause and Root analysis

	Methods
	Outdated business model 

	Technology
	Lack of effective digital presence 

	People
	Lack of expertise on digital marketing trends 

	Environment
	Increasing competition among companies with strong digital presence (Stone, et al. 2024)

	Finance
	Rising operational costs outpacing revenue growth 



[bookmark: _GoBack]The core problem of Green Haven Florist is a failure to adjust to the market trends and an inability to shift according to the customer behaviour driven by convenience and technology. The root problems are a lack of digital presence, inadequate costs to maintain the expenses and high competition (Meadows, et al. 2024). The value proposition of the company is not strong enough to compete with the digitally adopted florists. 
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· Digital disconnect 
· Cost inefficiency 
· Competitive disadvantages 
The operation of the business relies on the physical stores, while other market giants have moved to online convenience services. Digital trends and technological adoption are crucial to staying in the competitive market. On the other hand, the rising costs of products and materials are increasing pressure on the business. Competitions such as the new fancy boutiques and national chains of florists have a strong online presence, with lower prices is intensifying the pressure to modernise and differentiate itself from its competitors.   
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