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[bookmark: _Toc129193496]Executive Summary.
Models for creativity and innovation will be introduced in this report. The history of Toyota and its ground-breaking invention of the flying automobile will be highlighted. The differences between creativity and innovation will be explored. It will emphasise the innovation opportunity. The opportunity and the evaluation of the opportunity innovation will be discussed. The innovation matrix, which includes radical, incremental disruptive, and architectural innovation, will be explored. The four pillars of innovation, the innovation process, the open and closed models of invention, and Lewin's force field analysis will all be emphasized. It will include leadership management, barriers to innovation, and risks. There will be a conclusion.




















Contents
Executive Summary	2
1.0	Introduction.	4
1.1 Toyota History.	4
1.2 Distinctions between Creativity and Innovation.	5
1.0 Main Findings.	6
1.1.  The innovation matrix.	6
1.2 Overview of the Innovation Opportunity.	6
1.3 Identification of the opportunity.	6
1.4 What is the opportunity?	6
1.5 The evaluation of the opportunity.	7
2.0 innovation Matrix's.	7
2.1Type of Innovation.	7
Radical Innovation.	7
Incremental innovation.	8
Disruptive innovation.	8
Architectural innovation.	8
2.2 The Creativity Thinking Process	8
2.4 Models of innovation.	9
Henderson-Clark Innovation.	9
Open and Closed Innovation.	9
The Innovation Process.	10
2.5 4P’s to Innovation.	11
2.6 Assessment of the Effectiveness – Lewin’s Force Field Analysis.	12
2.7 Barriers & Risks.	12
2.8 – Leadership & Management.	13
3.0 Conclusion.	14
References.	15







1.0 [bookmark: _Toc129193497]Introduction.
The aim of this business report is to answer the question does innovation and creativity provide a business advantage? The report will assist Toyota with information as to why innovation is necessary for success in business. To do this, the report will analyse Toyota’s existing innovation opportunity – the flying car, and through relevant models and theories, highlight a creative thinking process for the innovative opportunity, how the proposed innovation can be assessed, the barriers and risks involved, and assess effective leadership and management style that can help develop the innovation opportunity.
[bookmark: _Toc129193498]1.1 Toyota History. 
The Toyota success story is built on innovation, both in terms of its products and the processes by which they are made. In 1918, Sakichi Toyoda revolutionised the weaving industry with his invention generated by its financial services department, as well as other business operations. Besides passenger vehicles, Toyota also manufactures forklift trucks and other industrial machinery. In 2021 Toyota became the world's largest auto manufacturer, after narrowly edging past Volkswagen. Many of its approximately 1,000 subsidiary companies and affiliates manufacture automobiles, auto parts, and commercial and industrial automobiles. Toyota City, an industrial city east of Nagoya, Japan, serves after narrowly edging past Volkswagen. Many of its approximately 1,000 subsidiary companies and affiliates manufacture automobiles, auto parts, and commercial and industrial automobiles. Toyota City, an industrial city east of Nagoya, Japan, serves AR, after narrowly edging past Volkswagen. Many of its approximately 1,000 subsidiary companies and affiliates manufacture automobiles, auto parts, and commercial and industrial automobiles. Toyota City, an industrial city east of Nagoya, Japan, serves as the company's headquarters (Gregerson, 2023).
[bookmark: _Toc129193499]1.2 Distinctions between Creativity and Innovation.
The distinction between innovation and creativity is that Creativity relates towards something inventive or innovative concepts, whereas Innovation refers to doing something practical. The term "innovation" refers to the introduction of something new and distinct into the world. Creativity refers to the generation of new ideas, whereas innovation refers to the realisation of those creative ideas. Innovation, not creativity, drives company inventions and growth. However, innovation cannot occur without the participation of creative individuals. Allowing people to use their imaginations and challenge the expected practice is one way to foster creativity. If individuals allow bureaucracy to stifle creativity, one’s company's innovation will struggle, enabling competitors to gain an advantage. 
Creativity is defined as the capacity to think creatively and implement new perspectives to problems.  Innovative Leaders Direct Unique End results author Shawn Hunter defines creativity as "the capability or act of conceiving something original or unusual." It is a critical business skill that allows individuals to change and generate new strategies that could be more effective than attempted approaches. Arne Dietrich, associate psychology professor and head of the Department of Social and Behavioural Sciences at the American University of Beirut in Lebanon, studied creativity and classified this into 4 categories: deliberate and emotional, deliberate, and cognitive, spontaneous, and emotional, and spontaneous and cognitive. Innovation is the application of creativity in which a new idea is transformed into a potential solution or process. "Innovation is the execution or creation of something unique that has recognised benefit to others,".  The most visible manifestation of innovation is a tool, physical benefit, or support that solves an issue or creates an advantage (Peek, 2023).

  
[bookmark: _Toc129193500]1.0 Main Findings.
[bookmark: _Toc129193501]1.1.  The innovation matrix.
One illustration that integrates the numerous facets of innovation is called the Innovation Matrix. The Innovation Matrix covers the four main types of innovation and the competence-based Innovation Matrix. A complete strategy that enhances product creation within a company includes an innovation matrix. A model or visualisation called an innovation matrix shows various facets of innovation. It aids businesses in visualising creative dimensions for developing a new product or service. In essence, this matrix aids a company in determining which category they fit under and what adjustments they must do to prepare for innovation.
The model divides down into four categories this is 'problem definition', 'well-defined and not well-defined'. "Domain definition" is both well and not well-defined. The Toyota flying car is one of four boxes that make up ground-breaking innovation. The second box is for sustaining innovation, where Toyota has tapped into additional resources like Bervit to help with resource sustainability. Basic research is the third box; Toyota has been developing the flying automobile for decades. Daisuke Toyoda, the scion and son of the company's president Akio Toyoda, has been the driving force behind Toyota for several years. The last box is disruptive innovation, where researchers disagree with Toyota's flying car strategy because they believe that making them operational in our cities is resource wastage.
However, recent research indicates that the innovation matrix can have significant drawbacks, including Accountabilities and authority are frequently delegated and can be unclear. Since there is more coordination and communication, meetings and bureaucracy may increase. As more individuals participate in the decision-making process, processes may take longer. Uncertainty rises when there are conflicting aims and more change and flexibility. As leaders work to regain control in an increasingly complicated environment, one can observe rises in central control. The requirement for workers to interact outside of their divisions to complete tasks raises the prospect of increased resource conflict (Janse, 2022).




[bookmark: _Toc129193502]1.2 Overview of the Innovation Opportunity.
[bookmark: _Toc129193503]1.3 Identification of the opportunity.
 Through Joby, Toyota CEO Akio Toyoda intends to fulfil his grandfather Kiichiro, who founded Toyota Motors, and his flying-car aspirations. Toyota engineers are modifying Joby's aircraft's components to make them simpler to mass-produce on a scale more comparable to the automotive sector than aviation. They are assisting Bevirt to establish a manufacturing facility in Monterey County where they plan on manufacturing thousands of aircraft annually (Bogaisky, 2020). 
[bookmark: _Toc129193504]1.4 What is the opportunity?
A wave of entrepreneurs is attempting to wean aviation off fossil fuels and develop new sorts of aircraft, including autonomous ones, to serve as air taxis. Joby is the best-funded and most valuable of these startups. Nobody is certain of the potential size of the industry, or even if it will ever take off, however, Wall Street is speculating on some significant figures. According to Morgan Stanley research, by 2040 the category could produce $674 billion in annual fares worldwide (Bogaisky, 2020).
[bookmark: _Toc129193505]1.5 The evaluation of the opportunity.
According to reports, Toyota is already testing technologies such as electric vertical takeoffs and landings. The company has also reportedly invested in SkyDrive, a Japanese air transportation startup. Toyota created a rather underwhelming "flying automobile" for the Tokyo Olympics torch with this project. Furthermore, it disclosed a $394 million investment in US-based Joby Aviation at the start of 2020. Hyundai and the VW Group are taking similar actions, with the former aiming to realise the idea by 2030. 
Toyota takes the development of flying cars seriously it has given Woven City's management to Daisuke Toyoda, the son of company president and scion Akio Toyoda. The flying car project would not be feasible without this backing. Buildings are still missing in Woven City, however construction started on them in 2019. In 2025, the full complex is expected to launch. The location is intriguing since it's both a city where people may reside and a specialised R&D centre for technologies including flying cars and autonomous vehicles. Even the highways will be divided into three categories: one for autonomous vehicles, one just for pedestrians, and one for both walkers and those using personal mobility devices.
Although not all roads will be above ground, some must be to test new technologies in harsh environments. There will initially be about 360 residents, divided into three groups: senior citizens, families, and "inventors" (Traugott, 2022).


[bookmark: _Toc129193506]2.0 innovation Matrix's.
[bookmark: _Toc129193507]2.1Type of Innovation.
[bookmark: _Toc129193508]Radical Innovation.
Bevirt claims that if humans can fly, they can transform their cities into pleasant places to live by turning their streets into parks. The invention that was found during the process of innovation is radical innovation. To replace existing vehicles, Toyota is attempting to create flying vehicles utilising a revolutionary breakthrough. This kind of innovation blends a fresh business concept with the power of technology. Creating new product categories or replacing existing goods and services, it is a concept that alters the dynamic between consumers and sellers. Businesses that engage in radical innovation improve their industry. They provide brand-new solutions to problems that already exist. Because of this, implementing radical innovation requires considerable time and expertise.
Furthermore, it makes the most of the enterprise's assets and other essential resources to produce goods and services that compete with those existing on the market. A corporation must work hard to promote an innovative working culture if it wants to achieve dramatic change. Businesses that engage in radical innovation improve their industry. They provide brand-new solutions to problems that already exist (Robbins, 2021).
[bookmark: _Toc129193509]Incremental innovation.
The term "incremental innovation" refers to small changes made to an already successful product or service. The enhancements are focused on the current market and are based on the use of existing technologies. In the auto business, incremental innovations are changes that are made each year to the newest model of cars. The car is improved using current technology without creating any new markets. In an incremental paradigm, every requirement is broken down into different increments. This life cycle is a "multi-waterfall cycle," as it involves multiple development rounds. Into smaller, more manageable components, cycles are broken down (Kennedy et al., 2020). The model, however, has several drawbacks and requires careful planning and design. Before a system can be disassembled and built incrementally, it needs to be defined in detail. Only when the requirements of the entire system are precisely specified and comprehended can this model be applied. Key criteria must be specified, although some aspects may change over time. It must be employed when there is a need to launch a product quickly, if there aren't enough resources with the required skill sets, and when several objectives and features are in jeopardy (Learning, 2022).
[bookmark: _Toc129193510]Disruptive innovation.
By bringing a disruptive innovation is innovation that conflicts with and threatens to replace conventional strategies for competing within an industry, some businesses have the chance to upend their sector. When businesses release products that are so exceptional and distinctive that they pose a danger to conventional methods, this is known as disruptive innovation. New technology causes disruptions in existing markets. There are situations when disruption is so severe that it may open a new market while disturbing an existing one, however, this is uncommon. However, there's certain critical evidence that demonstrates that there are disadvantages as well. For example, success is never assured, entering a new market without first conducting a thorough analysis of it is always risky, the level of competition in the market is high, making it necessary for one to distinguish their idea from those of more established competitors, and they are slightly higher compared against businesses that have a financial interest in their failure (Today, 2019). 
[bookmark: _Toc129193511]Architectural innovation.
Architectural innovation refers to the destruction of a company's architectural expertise while maintaining the value of the data about the firm's product components, a physically separate part of a product that embodies the core design concept and performs a well-designed function. Architectural innovation is the development of an architecture for any product that alters or adjusts how various systems' components connect with or relate to one another. The different system components (lower weight, smaller form factor, etc.) can be adjusted within the enhanced architecture, but the primary technologies at a component level are left untouched (What is Architectural Innovation & 3 examples for it 2019).
[bookmark: _Toc129193512] 2.2 The Creativity Thinking Process 
The 1920s saw the development of the four-stage creative process paradigm. British psychologist Graham Wallas developed a hypothesis of the creative process in his book The Art of Thinking based on years of observing and researching innovators and other creative individuals in the workplace. Science does demonstrate the complexity and contradiction of creative individuals. Their unconventional and chaotic creative processes seem to reflect the state of their brains. Contrary to popular belief, creativity involves more than just one part of the brain or even one side of the brain. Instead, the entire brain is used in the creative process. Several different brain regions, thinking processes, attitudes, and both conscious and unconscious processing systems are dynamically interacting.
The first stage of the creative process is preparation, which includes gathering data and materials, identifying sources of inspiration, and learning about the topic or issue at hand. This is frequently a combination of internal and external processes, involving in-depth thought to produce and engage with ideas as well as venturing out into the world to obtain the necessary information, resources, and expertise (Hogarty et al., 2022).
This future car has shape-changing Armor and hidden wings that can emerge from a hatch when the pilot is ready to fly. It also has a fully equipped propulsion system. Its wings are made to unfold in a manner like a bird's wing. In order to take off and land as an aeroplane in flight mode, an Aero car, a roadable aircraft, can be operated on the ground in land mode. Toyota claims that these devices offer up a completely new and fascinating private travel market, similar to the one detailed in the patent. However, according to the company, a vehicle built with this cutting-edge technology "may require a mechanical exchange in design in order to permit procedures in both the land mode and the flying mode," according to the US Patent and Trademark Office's publication of the application (Dailymail.com, 2016).
[bookmark: _Toc129193513]2.4 Models of innovation.
[bookmark: _Toc129193514]Henderson-Clark Innovation.
Four categories of innovation are suggested by the Henderson-Clark Innovation Model. Whether an invention relates to a product's architecture, components, or both is based on these criteria. When both aspects are impacted, radical innovation occurs. The Henderson-Clark model's central thesis is that these two separate factors have an impact on many products. While it is feasible to innovate in each of these areas on its own, the model contends that when one performs both at once, the most radical innovations take place. People can either alter the product or service they provide while still using the same components, or they can maintain the same product or service while introducing new components One can visualize the Henderson-Clark model as a two-by-two matrix. The horizontal axis can display the scale of component innovation, while the vertical axis can display the size of architectural innovation. "Radical innovation" happens when both levels of innovation are high. "Incremental innovation" occurs when both are low. Moreover, "architectural" or "modular" innovation results when only one degree of innovation is high (Twowp, 2021). 
[bookmark: _Toc129193515]Open and Closed Innovation.
The method through which innovation is produced determines the difference between open and closed innovation. An open innovation combines outside knowledge into innovation management, as opposed to a closed innovation, which is generated in a closed firm environment. The idea behind a closed innovation is that businesses themselves create new ideas. The innovation process is wholly internal to the business, from concept inception to development and marketing. Only within well-defined company boundaries can innovations be generated. Intellectual property, procedures, and know-how are still in the innovative company's hands. This strategy performs a similar role to a perpetuum mobile. In order to establish internal R&D as a centre of expertise, businesses invest significant sums of money in it. These R&D divisions provide critical technological innovations that result in cutting-edge goods and solutions. Due to defined firm boundaries and internal R&D operations, the innovation process is characterised as a closed system. Many considerations must be made in order to successfully adopt a closed innovation within the organisation. For instance, Closed Innovation lays very high demands on personnel. The business should constantly work to hire people with the best qualifications. It's crucial to secure one's own intellectual property in the same manner (Borrero, 2023).
To improve one's self-innovation potential through an active, strategic use of the environment, open innovation refers to opening up the invention process beyond the confines of the organisation. For a firm to generate new innovative products, services, or business models, innovation must thus result from the interaction of internal and external ideas, technology, processes, and sales channels. Customers, suppliers, lead users, universities, rival businesses, and organisations from other industries can all be interconnected. Though, employing licences and other forms of intellectual property may prove reasonably expensive when using open innovation. The IBM Innovation Jam platform, which collaborates on a network basis with other businesses and universities from nations like Switzerland and Saudi Arabia, illustrates successful open innovation. The online music marketplace Last (Almirall & Casadesus-Masanell, 2017).


[bookmark: _Toc129193516]The Innovation Process.
A concept or invention can become a genuine product through the Innovation Model approach. Thanks to the innovation approach, the process should be cost-effective and a significant value generator. These steps are involved in the Innovation Model process. To construct a notion, the first step is to decide on it. It specifies goals and recognises issues.  
Toyota identifies an issue that must be solved in an inventive approach where the innovation process begins. Setting the goal of creating flying cars is another aspect of innovation, in addition to problem-solving. Toyota has worked on creating the flying car for several years however they have officially created a flying car that now meets all safety measures and has passed all regulations. The established goal is accomplished initially, making the goal itself a point of reference. The examination of goals and issues is the second stage. When a Toyota encounters a difficulty, a thorough study of the issue must be conducted before a solution is developed. Design is the third phase, after analysis, hypothesis, and conclusions. The business owner can learn new things they previously did not know, and all of these points to an ideal portfolio for a design where innovation can occur. The original ideas are then converted into practical concepts during the implementation stage. Based on the images, a new product is launched to test the market for acceptability. The solution also includes a prototype for pushing the reception into the market. The company will be able to determine at this point whether or not the customers like the new product or service and whether they are willing to pay for it. The final phase, commercialization, involves testing the ideas in large-scale manufacturing. The innovation process is finally finished when the new product is released to the market (Luenendonk, 2016). 
The prototype's flying mechanism consists of an aluminium frame, eight propellers, and sensors. Basketballs that were fastened to the underside of its frame served as additional protection. For several seconds, Captivator’s "Sky Drive" vehicle was able to levitate to eye level before returning to the ground and sustaining severe damage. Cartivator subsequently cancelled all upcoming tests. Toyota has invested almost $400,000 in Cartivator, which is currently operational. They ultimately decided that this test was successful, as did Toyota. According to both company representatives, this is a significant step towards manned flight in 2019. The flying car has been successfully tested by a Japanese firm with funding from Toyota, and it will likely be made accessible to buyers in three years. 
Critics argue, that Toyota's ground-breaking Aerocar wasn't designed with passenger satisfaction in mind, instead creating it with aerodynamic forces, drag, and flight stability in mind. An elastic fabric that stretches "around and/or between flexible frame components" is used to build the fuselage, or primary body, of the car. Unlike most flying car concepts, this one allows the wings to be kept inside the interior while the vehicle is on the  ground. Chief Technical Officer Nobuo Kishi announced the test flight on behalf of SkyDrive, which said the vehicle is intended to be the world's smallest electric vehicle that can take off and land from a vertical position and hopes to deploy it commercially in 2023. Chief Technical Officer Nobuo Kishi announced the test flight on behalf of SkyDrive, which said the vehicle is intended to be the world's smallest electric vehicle that can take off and land from a vertical position, and hopes to deploy it commercially in 2023. Other companies have higher goals than Cartivator. Two of their key competitors are Larry Page, co-founder of Google, and the ride-hailing service Uber.
PAL-V in the Netherlands and AeroMobil in Slovakia are two further firms making an effort to construct flying cars. Pre-orders for flying cars are now being accepted by these two companies. There is a catch: in order to place an arrangement, one needs a runway and a pilot's licence. Companies like Terrafugia in Massachusetts and Lilium Aviation in Germany are developing vehicles that can take off and land vertically in the meantime (Dailymail.com, 2016).






[bookmark: _Toc129193517]2.5 4P’s to Innovation.
John Bessant and Joe Tidd established the 4Ps of the innovation space model. These are two academics from the United Kingdom's Exeter University. In the book Managing Innovation: Combining Technical, Market, and Organizational Transformation, they made the concept available. To describe how thorough our invention is, we use the four Ps model. Paradigm, process, position, and product are the four "Ps" of innovation. Toyota has used product innovation, one of the four Ps, to create new or make changes to products or services offered by Toyota. Toyota strived to create a new product such as the flying car, despite many difficulties in the creation and design of the car. Toyota overcame these difficulties and created the first-ever flying car. They have created various types of flying cars through product innovation, however, have failed several times to create the correct structure for the flying car to be successful (lucidity, 2020).
  








[bookmark: _Toc129193518]2.6 Assessment of the Effectiveness – Lewin’s Force Field Analysis.
An organisation can utilise Lewin's force field analysis to locate, evaluate, and document the elements promoting or inhibiting innovation. This method was created in the 1940s by social psychologist Kurt Lewin, and organisations frequently use it when deciding to approve or decline new change initiatives. Given that the company's goals involve a significant change, the flying car, Toyota may examine its organisational culture using Lewin's force field analysis. The OD consultant must decide how best to communicate what he or she has learned. Toyota's culture is known for its dedication to excellence, respect for all employees, care for all stakeholders, including the community, strong ethical principles, and policy of not using racial or ethnic prejudice when selecting employees. The National Airspace System (NAS), which regulates airspace in the United States, needs to conduct a comprehensive safety risk analysis to decide how flying cars must be regulated in practice (Burnes & Cooke, 2012). 
Flying automobiles are gradually becoming a reality as the use of drones and other unmanned aerial vehicles (UAVs) becomes more widespread and there is a corresponding demand for regulations to facilitate their commercial application. If significant regulatory barriers can be removed, passenger drones and flying automobiles may start to operate within the next ten years Therefore, it is crucial to address any safety issues (both human and autonomous) related to flying car technology. Like autonomous ground vehicles, any well-publicized safety events might damage public perception, which in turn slows the rate of consumer acceptance (Ahmed et al., 2020).
 




[bookmark: _Toc129193519]2.7 Barriers & Risks.
This poses one of the most difficult concerns surrounding appropriate landing and taking-off procedures for flying automobiles. From a legislative perspective, a great deal more research is necessary to verify that novel autonomous systems could fly, navigate, and operate including redundancy backup systems and "safe mode" capabilities and the ability to make decisions when flying in uncommon circumstances. The principal regulating authority, the FAA, may be required by airspace logistics to set minimum safety standards, and then each State may be required to impose its own private controllers for air traffic control. Another crucial part of safety is ensuring operating safety in poor weather (such as snowstorms, torrential rain, strong winds, etc.). To create the relevant laws, simulation and live testing will be needed to establish the safety operational environment criteria for various types of flying cars in terms of visibility, wind speed, and precipitation severity. As previously mentioned, in order to develop a foundation of safety standards, advanced models and simulations—in both real-world and virtual contexts—will be needed to prototype typical patterns of flying car operation (Ahmed et al., 2020).











[bookmark: _Toc129193520]2.8 – Leadership & Management. 
The four P's of innovation, as defined by Tidd and Bessant, are represented by the four P's: products, processes, positions, and paradigms. The first concept that arises when talking about Toyota's incremental innovation with their flying car is product innovation. The four axes that includes the "4ps of innovation" are based on both radical and incremental processes; radical innovation refers to introducing something new to the world—often better—while incremental innovation refers to improving upon what others already do. Toyota successfully employed the incremental innovation strategy to develop its newest product, the flying car. By focusing on updating the functionality and characteristics of current product and service offerings, Toyota can keep its products in line with cultural norms, market demands, and emerging trends (masschallenge, 2022).
The four categories of the four dimensions of the innovation space model have the advantage of ensuring that Toyota is aware of how innovation and change interact with one another. Additionally, using the scale of "incremental to radical" makes it simple to assess Toyota's position and provides a solid foundation for thinking about prospective changes to the way business is currently performed and the consequences those changes might have. One of the model's biggest drawbacks is also one of its advantages. The model's simplicity limits its usefulness as a starting point since it fails to offer instructions for subsequent actions that must be completed (Advantages and limitations of the 4P model 2016).












[bookmark: _Toc129193521]3.0 Conclusion.
The conclusion for this report is that the 4ps of innovation will significantly assist Toyotas leadership management as the four pillars of the innovation model aid in keeping businesses structured and focused on their objectives. On a more profound level, innovation services that take sustainability and ESG criteria into consideration can aid companies in aligning with their values. Toyota's innovation may assist the business to generate less waste, cutting down on carbon emissions, or even adhering to evolving product regulations. Changes in regulations can force businesses to innovate when they might not otherwise do so. The search for new opportunities and possibilities is fuelled by innovation. It can change training by putting practical knowledge into practice. The expansion of any organisation is also influenced by it. A company may stay competitive in a market that is constantly changing by developing new ideas and products. Flying cars offer many benefits and uses, including for transportation, recreation, law enforcement, air ambulances, and many other purposes, yet they additionally have some drawbacks. Traffic congestion is one of the main difficulties in modern cities due to a significant number of trucks, cars, and all forms of vehicles competing for space. Flying offers everyone significant time for other activities because it eliminates all the inconvenience associated with congested traffic. By removing the need for space-consuming car traffic, bikes and pedestrians can use city streets more freely. Given the additional space, it would be simple to convert highways into broad walkways for pedestrians or wide lanes for bicycles, making the city a more pleasant and productive place to call home and work. The various advantages of flying automobiles are currently somewhat overshadowed by its number one drawback which is the expense. Flying cars need to match the technical standards of both aeroplanes and vehicles, therefore, being highly costly to create and maintain. They are also constructed using various structures and concepts, which accounts for the high cost of aerodynamic designing. Entrepreneurs and CEOs emphasize the importance on business innovation. An innovative business strategy is crucial to success. When innovators attempt to implement innovation using the incorrect model, they frequently fail. High-level aspirations and estimations of the value that innovation should produce to achieve financial growth goals are combined using innovative models. Quantifying a "innovation target for growth" and making it an explicit component of future strategic plans. Innovation Models potentially turn a concept or invention into a finished product. The process should be cost-effective and a significant value driver due to innovation models.
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