Marketing Fundamentals

Student Name: NICOLETA-MADALINA RUSU
Student ID:2121755
MODULE: LCCB4004


    ASSESSMENT 1: BLOGGING COMMUNICATE


Amazon’s renewable project
Amazon has become one of the largest corporate buyers in the renewable energy market. Recently, the company has made approximately 37 additional investments in renewable energy projects. The company’s plan involves transforming its operations into a fully sustainable mode; moreover, it intends to achieve the target by 2025 (aboutamazon.com, 2022). It is five years ahead of the original target of 2030. The new project can increase the company’s capacity by 30%. Therefore, approximate 12.2 GW to 15.7 GW. Lastly, it will increase the number of renewable projects by 310 in 19 countries. 
It is necessary to highlight that the benefits of the project for the environment and the company are immense. Viewed from an environmental perspective the project will generate energy that is completely free of carbon and will reduce annual emissions by 3.7% (Bai et al. 2019). On the other hand, the project is key to the company's success as well. It will effectively extend the company’s leadership and position in the list of “world’s largest corporate buyers”. The company has put out claims to increase the effort and advance the timeline to meet the “The Climate Pledge” by five years. 
Amazon’s commitment to the planet
The statement of CEO Andy Jassy of Amazon explains the company’s commitment to reducing its carbon footprint and becoming the “largest corporate buyer of renewable energy”. The factors that can help the organisation to achieve the title involve the company's objective to run 100% sustainable operations. On the other hand, the company’s investments in renewable projects are helping the company enormously (Cook, 2018). The CEO clarifies the number of renewable projects the company is currently supporting. It includes 310 solar and wind projects in 19 countries (Cook, 2018). In addition, the company chose to achieve their target five years ahead of 2030; the original timeline. 
The new projects are spread across different countries such as Spain, Australia, the US, Japan, India, UAE, and Canada. The project varies in size and type; for instance, few projects focus on solar installations on rooftops, and few are on solar farms. Hence, it is noticeable that the company is quite serious about renewable projects and taking steps to change the environmental condition of the world. The projects are expected to produce 42,000 GW; thus, sufficient electricity to power around 3.9 million homes in the US annually. 
Amazon’s continuous investment in renewable energy with energy storage
Amazon's commitment to renewable projects is quite remarkable. However, the company has upped its game; and along with renewable energy chooses to invest in energy storage systems as well. The purpose of energy storage is to store the clean energy that is being produced by solar plants. It is necessary to point out that despite being renewable, solar plants have few challenges (Choudrey, 2021). It mainly includes the plant’s inability to function on days with low sunlight. Hence, the idea of energy storage must come into place to support geographic areas with low sunlight or weather changes. 
The energy storage strengthens Amazon's purpose of a clean environment with low carbon. The storage capacity is approximately 150 MW; moreover, combining renewable energy with energy storage increases the functionality of solar plants. According to a report, the company’s recent projects help to eliminate 17.3 million tons of carbon emissions in the environment. Hence, it will avoid around 3.7 million carbon emissions that cars use to generate annually (Sharma et al. 2020). Amazon through these projects is improving the environment along with securing its position as a leader at the same time. The company’s hybrid project has several advantages, that as a pioneer only Amazon has been able to invent. 
Renewable projects of Amazon in different countries
Amazon’s renewable energy intends to supply clean energy. Furthermore, in the United States, the company intends to increase the clean energy supply rate to 10.4 GW from 7.2 GW. Among the new projects in the United States, the most notable is the solar farm project in Texas. The remaining projects are spread out in different states such as Arkansas, Arizona, Delaware, California, Illinois, Virginia, Mississippi, Indiana, Oklahoma, Ohio, and Oklahoma (aboutamazon.com, 2022). In addition, the company has invested in a few major projects in Spain as well. The company is responsible for increasing the energy capacity by 314 MW by building new wind and solar farms. 
In total, the company has a total of 14 projects in Spain. On the other hand, the company is launching a second renewable project in France. It is a solar project to increase the country’s solar capacity by 38 MW. Apart from this, in other countries like India and UAE, the company chose to install “rooftop solar plants.” The installation will increase the country’s solar capacity from 2.7 MW to 5 MW (Al-Sayyed et al. 2019). The CEO of CEBA “Clean Energy Buyers Association” praises the organisation's advancement to supply clean energy across different countries. It is essential to highlight that the company’s recent strategies are effective in marketing and gathering customers. 
Amazon’s Sustainable buildings 
Amazon is one of the largest e-commerce platforms; hence, it has operations all across the world. The company has facilities that are built for serving global customers and employees as well. The company's next agenda includes reducing the environmental impact using sustainable buildings. It is necessary to understand that the features of a sustainable building include energy-efficient lighting, water fixtures with low flow, recycling, and composting (sustainability.aboutamazon.com, 2022). According to the claims of the company, most of the features are available in their offices and facilities. In addition, the company provides green spaces and plazas for public use. 
Apart from the outdoor amenities, the company supports plenty of ecological functions that involve stormwater management. The company further encourages the employees to reduce carbon emissions by providing charging stations for EVs. “Low carbon transportation” usage is the main agenda of the company; hence, it also contains bicycle parking (Rizvi et al. 2018). It is essential to mention that the company innovates design to incorporate them into the buildings to increase sustainability. 
Amazon’s Fulfilment Centres Managing their Footprints
The fulfilment centres refer to the warehouses where the company prices its orders. Hence, it is one of the crucial parts of the supply chain. In 2021, the company chose to conduct pilot projects at the fulfilment centres. The intention of the project is to reduce the carbon footprint left by these fulfilment centres. The company has procured the technology of CarbonCure through investing in the “The Climate Pledge fund” (Rizvi et al. 2018). The technology enables the organisation to “sequester carbon in fresh concrete permanently”. This effectively reduces carbon in construction sites. 
In addition, the organisation has launched projects in their North American sites to monitor water management. The steps the company has taken involve retrofitting sites to redirect the excessive water to nearby drains. Furthermore, it is necessary to point out that 80% power of most facilities at Amazon is through rooftop solar installation. The company is intending to upgrade its headquarters as well in Virginia to a sustainable building. The question arises as to the need for sustainability in buildings or fulfilment centres; hover, it has several benefits. It includes a 10% reduction in carbon emission and a 50% reduction in excessive water consumption by large-sized buildings. 
Sustainability in Amazon's physical stores
Despite being an e-commerce giant, Amazon has several physical stores built across the world. In 2022, Amazon Fresh off Seattle Washington was effective in achieving the certification of “Zero Carbon” from the “International Living Future Institute”. It is a non-profit organisation that is dedicated to “sustainable building practices”. It is necessary to mention that the company has achieved the milestone by incorporating several upgrades in their physical stores. Apart from using renewable energy, the upgrades include an electric kitchen as well (Bai et al. 2019). The electric kitchen effectively reduces the use of fossil fuels. Furthermore, the electrification of the store is through renewable energy. Hence, the operations of the store are completely based on clean energy. 
Furthermore, the source of renewable energy is through the renewable projects of Amazon. The other upgrades include the incorporation of low lighting in restrooms. Furthermore, automated kitchens reduce water usage. Furthermore, the stores also provide free charging stations for customers to charge EVs. Therefore, it is necessary to mention that the brand’s concern and effort regarding the environment are quite remarkable. Furthermore, it encourages the employees along with customers to reduce carbon emissions and opt for sustainable alternatives. The result of the upgrade includes saving 185 tons of CO2 annually. 
Amazon’s Innovative Projects
Amazon being an e-commerce giant is highly concerned regarding technological innovation. Hence the company is investing around $1 million in the “Amazon Industrial Innovation Fund” also known as AIFF. The purpose of the investment program is to improve performance in the supply chain. Customer service and logistics. Currently, the customer expectations from the organisation are quite high. With increasing online shopping, the customers expect faster deliveries from the organisation (Li et al. 2021). Furthermore, the company continues innovative methods to meet the expectations; hence, it also raises the bar for its competition. 
Amazon has successfully developed some next-generation technologies in the few decades of its operations. Furthermore, it invests and arranges funds for technological innovation with con references such as MARS. the purpose of the conference is to gather innovative minds that can enhance machine learning, robotics, and automation. The company: of the intention is to invest in MSEs that are interested in innovation and have enormous ideas on technological advancement. Through this, the company can support other organisations; furthermore, it can incorporate the technological advancements 
Purpose of “Amazon Industrial Innovation Fund”
The AIFF aims to invest in companies that can provide solutions to increase delivery speed. Furthermore, it invents solutions to improve customer service and employees’ experience while working in logistics and warehouses. According to Amazon, e-commerce is quite complex; hence, it requires ideas that can seamlessly connect workers across the supply chain (Choudrey, 2021). Furthermore, it also clarifies the importance of utilising emerging technologies to improve communication and performance at the same time. Overall, the AIFF aims to improve the performance of several countries through innovation and technologies
The history of the company suggests the company’s huge interest in investing and incorporating technologies. The company understands the advantages of technologies that include increasing operational efficiency and supporting the customers and employees (sustainability.aboutamazon.com, 2022). The technology with frequent usage includes robotics, edge computing, and artificial intelligence. A notable technological innovation includes robotic arms with the ability to perform tasks repeatedly. The function is like automation, and it saves human labour and time. Furthermore, the company believes providing funds to companies has a major impact on the different communities nationally and globally. 
Innovations of Amazon that have a major impact on the world
One of the notable innovations of the company is Kindle; before its invention, the concept of e-books was not quite well known. It is undeniable that the concept existed back then, however, its use was quite less. Amazon is responsible for popularising the concept by fingering a quick, affordable, and convenient method to read books. In addition, Kindle is quite affordable and contains a varied range of books. The innovation has a major impact on the society as it eliminates the use of paper books or traveling or for studying. Furthermore, this method saves tress and use of paper effectively. 
Another innovation of Amazon that is worth mentioning is “one-click purchase”. Initially, the concept of online shopping was quite time-consuming; however, Amazon effectively introduced the idea of a “one-click purchase”. It is quite convenient and eliminates the excessive form filling system. Therefore, while streamlining the process the company has made purchasing online quite simple (Jacquemart et al. 2019). Lastly, the impact of “Amazon Prime” is quite immense and worth a discussion. It contains a prime membership and offers premium services like free deliveries and “one-day delivery” as well. In addition, prime video and other benefits are also included with the membership. The company’s “one-day delivery” concept has an opposite impact on the environment; however, the company's innovative methods to reduce carbon emissions. 
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