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	Stafford A
	Coventry B
	Birmingham C
	Total

	Sales
	880,000
	800,000
	1,400,000
	3,080,000

	Cost of sales
	0
	0
	0
	0

	Gross profit
	880,000
	800,00
	1,400,000
	3,080,000
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	Stafford A
	Coventry B
	Birmingham C
	Total

	Sales
	880,000
	800,000
	1,400,000
	3,080,000

	Cost of sales
	0
	0
	0
	0

	Gross profit
	880,000
	800,00
	1,400,000
	3,080,000



Payroll and Bookkeeping= Total of branches: 880,000+ 800,000+ 1,400,000= 3,080,000
3,080,000÷308,000= 0,1
Stafford: 880,000*0,1= 88,00
Coventry: 800,000*0,1= 80,00
Birmingham: 1,400,000*0,1= 140,00

Gross Profit Margin
Gross profit margin= gross profit/sales*100=
Coventry A: 880,000÷880,000*100= 100.0
Stafford B: Gross profit margin= 800,000÷800,000*100= 100
Birmingham C: Gross profit margin= 1,400,000÷1,400,000*100= 100

	
	Stafford A
	Coventry B
	Birmingham C
	Total

	sales
	880,000
	800,000
	1,400,000
	3,080,000

	Branches Expenses:
	
	
	
	

	Salaries
	84,000
	76,000
	124,000
	

	Advertising
	16,000
	30,000
	120,000
	

	Other
	20,000
	16,000
	22,000
	

	Cost (Estimated)
	87,999.99
	79,999.99
	139,999.99
	

	Total 
	207,999.99
	201,999.99
	405,999.99
	

	Variable cost
	660,000
	600,00
	1,050,000
	2,310,000

	Contribution
	220,000
	200,000
	350,000
	770,000

	Gross margin
	59,428
	52,467
	184,545
	296,440

	Profit
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Variable cost= sales* 75%

Stafford A: 880,000* 0,75= 660,000
Coventry B: 800,000* 0,75= 600,000
Birmingham C: 1,400,000* 0,75= 1,050,000




Estimated cost= 308,000

Sales each branch ÷ sales total branches * estimated cost 308,000
Stafford A= 880,000÷ 3,080,000* 308,000= 87,999.99
Coventry B= 800,000÷ 3,080,000*308,000= 79,999.997
Birmingham C= 1,400,000÷3,080,000*308,000= 139,999.99 


Contribution= sales-variable cost

Stafford A: 880,000- 660,000=220,000
Coventry B: 800,000- 600,000= 200,000
Birmingham C: 1,400,000- 1050,000= 350,000

Gross margin= sales÷ total sales× total cost
Stafford A= 880,000 ÷ 3,080,000 ×207,999.99= 59,428,567
Coventry B= 800,000 ÷ 3,080,000× 201,999.99= 52,467.527
Birmingham C= 1,400,000 ÷ 3,080× 405,999.99= 184,545.44



	
	Stafford A
	Birmingham C
	Total

	Sales
	880,000
	1,400,000
	2,280,00

	Cost of sales
	0
	0
	0

	Gross profit
	880,000
	1,400,000
	2,280,00




	
	Stafford A
	Birmingham C
	Total

	Sales
	880,000
	1,400,00
	2,280,00

	Branches Expenses:
	
	
	

	Salaries
	84,000
	124,000
	

	Advertising
	16,000
	120,000
	

	Other
	20,000
	22,000
	

	Estimated cost
	95,719
	152,280
	

	Total
	
	
	





Estimated cost= 248,000
Sales ÷ total sales × estimated cost 248,000
Stafford= 880,000÷ 2,280,000 × 248,000= 95,719
Birmingham= 1,400,000÷ 2,280× 248,000= 152,280
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