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                                                     Coppa Club


[bookmark: _Toc80938176]Background of the Company.

Coppa Club Opened its doors in Sonning-on-Thames in a small village in Berkshire in 2015, with the concept to give people a place where they can relax, interact and meet other persons while enjoying a nice glass of wine or cocktail, providing food as well from small plates to grilled dishes, sourdough pizza and pasta, making everything more exciting and more enjoyable. Mixing a lovely Italian and Mediterranean Cuisine.
Thought the present day the owner Hugh Osmond and his partners open seven Coppa Club in London and Around London.

[bookmark: _Toc80936694][bookmark: _Toc80938177]Introduction.
This report will analyse how Critical Thinking may affect the Company in a good or bad way, how can we use the skill in our favour, and what Critical Thinking means.
When the company faces problems what it's the best way to deal with the problem and how to solve it without affecting the productivity and efficiency of the business and the employees.
Each problem has its way to be solved, for that Critical Thinking it crucial when these problems strike, it's very important to know how to implement the solution for a long period so the problem will not come back, what type of techniques can be used for a quick resolve and solution.
This report will cover such techniques and different methods for applying Critical Thinking, on another side a PESTEL, and SWOT analysis will occur for identifying the real problem and solve it from the roots.
Graphics and examples will be added to this report to make it easier for the readers to understand what techniques and methods to use in a different situations, problems, and how Critical thinking works and what can be done to achieve this skill.

The first few analyses will be done on the company PESTEL and SWOT from there everyone can see how the problem may appear in the company and from where.
[bookmark: _Toc80936695][bookmark: _Toc80938178]PESTEL analysis on the Company.
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  PESTEL it’s a framework that can analyse the impact of the external forces, and how they may affect the Company from a different section.
[bookmark: _Toc80938179]Political.
The hospitality sector it's the most affected political by the government everything started when the United Kingdom Announced the Separation from the European Union which happened in June 2016 after the referendum the British pound sterling crashed to a level not seen in the last 30 years, which impacted the economy of the Country.
After the referendum, so many companies with foreign employees started to fall the government announced that all the foreign people that wanted to come and work in the United Kingdom, they need to prove a working visa or a contract before they arrive.
Slowly all the EU citizens travelling was reduced when they inform that they can’t travel anymore with the identity card they need to provide a full valid Passport.
When Coronavirus started to affect all the world the government decided to take action to stop the virus from spreading, they decided to implement rules and restrictions, such as social distance, a maximum amount of people in a group and stores, all the concert halls and restaurants where closed which affected the financial income of the Companies, even if the government supported these companies through Furlough scheme so they can pay the employees and receive support.
After the reopen Coppa Club was forced by the government to follow different rules and restrictions to operate and keep open the restaurant such as face covers for all the staff members, sanitizing station across the restaurant, social distance between tables and customers, one-way entrance and exit, sanitizing every twenty minutes all the door handle and the surfaces often touch by the staff members, washing hands regularly after touching other objects, providing a mask for the customers if needed, lateral flow-tests 2 
time per week which were registered on NHS GOV website then register on the Company special App every day checking the employee's symptoms.

[bookmark: _Toc80938180]Economical.
With the Brexit coming all the suppliers Companies increase their rates and it’s getting harder to find all the products that you need from the foreign country.
All this country started to renegotiate the contracts with the United Kingdom increasing the cost per item, as well as the transportation.
Many Companies stopped 
to supply 
England with products after the exit from EU was signed, making harder for English Companies from the Hospitality sector to receive products from Suppliers, because now the suppliers are less than before with a wide range of products which they can deliver without any issues or delays.
After the Brexit the next strike on Economical it’s the pandemic with Coronavirus (COVID-19) which had a huge negative impact on the Hospitality Sector 
where so many Small Businesses Close because they didn't have the financial strength to stay open on the pandemic lockdown, which ruined so many people's lives and businesses.
The economy was affected after all the world entered into an international lockdown where no citizen could travel from the country, which means no tourist to provide income.
The income from the taxes had a decline when the working people stop having full income just the furlough.
After the lockdown finish, Coppa club was reopened the financial income was starting slowly to increase having more customers than ever that was so happy to finally come back to have a relaxing and enjoyable dinner and drink.
Even with the borders still closed the number of national customers from across the United Kingdom started to come and provide a substantial income for the Company.

[bookmark: _Toc80938181]Social.
It’s very important to know the customers’ needs and what they want from a place doesn’t matter if it’s a restaurant, hotel, shop or supermarket. When the customers get what they are looking for that's what matters for the companies in this Sector.
One satisfied customer can recommend and can provide good reports and feedbacks about the Company which will increase the value and the trust of the people, providing more customers and more income, sustainability, credibility and efficiency.
After Brexit and Coronavirus, the people become quite picky with what they are looking for especially when they were lock in the house without being able to interact with the others which it's nerve-racking.
Some people having difficulties adapting again to the social life outside the house, falling into depression and paranoia, which are quite dangerous for the individual and the people around.
Coppa club faced the same situation when the lockdown started all the employees were put on furlough when the restaurant opened was a bit hard for all the employees to come back one hundred per cent ready to open again with customers and came back into society as nothing happened, even the customers forgot how it is again outside with so many people around them, making them uncomfortable and easy irritated.

[bookmark: _Toc80938182]Technological.
The step makes everything faster more accurate, and much easier. Before the technology, everything was written down on a note pad all the orders and all the bookings written on a diary with all the information and everything, all the records of the employees were kept in files in large wall cabins.
After the implementation of technology, everything becomes virtual such as cloud computing which is virtual storage that can be accessed from everywhere around the world with internet access. 
Minimizing the space taken in the office removing all the wall cabins and just create a small space where the desk should be with the laptop, giving so much space in use.
The data can store a vast size of employment information about all the employees and all the financial data of the Company such as sales reports, income reports, expenses reports and much other information's.
Paying wages online with just one click away and sorting all the paperwork's accurately with fewer mistakes and problems.  
For the restaurants, the ordering system is called (Till) which connects the front of house team (waiters) to the back of house Team (kitchen) and the bar.
Sending orders through this system it’s very easy because the system makes the connections between the kitchen screen which shows all the food orders in the appropriate time and way, and the bar printer with all the drinks in order.
The reservation team are using the Res-Diary which it’s an application which can be used for reservation and bookings that can be made online without being necessary to call and reserve a table, everything can be done from your house or work if you have an internet connection, being able to change and book whenever it's necessary.

[bookmark: _Toc80938183]Environmental.
The environment it’s one of the factors that can affect more or less depending on how is dealt with, to save the world and stop the global warming, some restriction is necessary for examples the use of the Co2 which damage the atmosphere, use of biodegradable paper straws instead of the plastic one which can cause damage to the animals, plastic bags need to be sorted separate and recycle, the same for cardboard’s plastic bottles, glass jars or bottle, metal cans, pans, pots and more.
That’s why we are forced by health and safety to have separate bin containers for all the garbage depending on the material they are made of.
Health and safety are one of the most important steps that need to be learnt separating and using the equipment correctly can protect the individual and the other around, more than that they teach how to use the chemical, extinctors and fire emergencies exits in case of fire or others a natural disaster.
Climate changes affect the business in different ways for example if it’s raining and it's cold the number of customers it's reduced considerably, and the income will be less forecasted then the business need to cut hours from the employees to keep the balance between the income and expenses.
When it's sunny and hot it's exactly the opposite of the place it's becoming way too busy so then the employee can make extra expenses like that the business can work more efficient and more productive providing the customers with the best experience ever, increasing the sales and reputation.
Coppa club respects environmental rights trying to help by changing the ways the company works.

[bookmark: _Toc80938184]Legal.
Like all other companies, some legal forms need to be respected, such as employment legislation, consumer law, health and safety, international trade regulation and restriction.
All the above have a specific signification and they represent the government law that needs to be respected for the company to function and be open.
Employment Legislation: meaning that each company needs to provide a contract in which it specifies what the employee it's entitled to after they sign, such as.
- Working hours allows the employee to know how many hours per week he will work and how he will be paid.
- Minimum wage will be written in the contract making him aware of how much he will be paid for the working hours.
- Discrimination warning him it’s not allowed to judge and make rude comments about someone else culture, religion, sexual orientation. 
-Training all the Companies need to provide full training to all the employees, for a better understanding how the company works and what they expect from the employer.
-Health and safety it’s obligatory for the employee to provide this training and teach the employees how to work and how to avoid injuries that can be done to himself or the other around him, how to act in a different hazardous situation in the most efficient way to remove the hazard and to report it.
- Holiday entitlements each employee have the right for holiday in the contract the employer will specify how many days it's entitled to the employee to have in one working year, most of the Companies are providing 29 days how it’s specified in the law.
-Redundancy and Dismissal all the companies have a different way to act in case of one employee it’s redundant or dismiss from the function that he has, some policies are placed in this case which allows the employee to be more aware of the possible worst cases if these points are reached,
-Disciplinary procedures are in place so all the employees can work and behave with respect, discipline and integrity with the other colleagues and customers, it's important to implement such a procedure if a company wants to keep the values and to develop further.
Coppa Club has all the legal forms in place and well respected each employee it's treated with respect and care providing them with the possibility to grow and ensuring them a place where they can work without worrying, they will be fired, redundant or other actions, of course, if the disciplinary regulation were not respected the employee will have a warning, after receiving more warnings the employer can stop the employee contract on that reason.
To find out how the Coppa club company grows and overcome the obstacles in front, a SWOT analysis can take place to find exactly how these obstacles are overcome.












SWOT analysis can identify the strengths, weaknesses, opportunities and threats of the company.

[bookmark: _Toc80938185]SWOT.

This Photo by Unknown Author is licensed under CC BY

[bookmark: _Toc80938186]Strengths:
- Coppa Club has an excellent management team with great leadership skills and many years of experience which can provide the best advice on how the Company can grow at a steady pace and develop.
- Owners who have extensive and significant experience in developing restaurants groups which is an asset in this Business sector, providing great development, and extension plans.
-Established business platform the group operates in two brands across ten locations such as Coppa club and Tavolino, the group also operate two Strada site in London, the group expansion its unpredictable and waiting for a new site to operate and open more restaurants.
[bookmark: _Toc80938187]Weaknesses.
- After the lockdown the place becomes understaffed which makes it harder to provide good customer service as well and high-quality food and drinks, resulting in bad reviews and a decline of the trust that was built before.
- Because of understaffing issues the Company was on the lookout for new starters which was a good option but with the busyness behind the company didn't have the time to provide the proper training which resulted in a failure, where the new employees felt overwhelmed and unprepared for what was coming in their direction. 
- Giving to the Employees long shift and many working hours pushing the staff to the limit it’s a step that should be avoided with all the powers.
- Putting quantity over quality it's a mistake that should be rectified but with such a big place for them, it's more important for the day sales than satisfy customers with the quality of the food, drink and décor.
[bookmark: _Toc80938188]Opportunities.
- For such a big group the desire to develop and grow come from instinct without thinking too much, every step is calculated just waiting for the time and space.
- Improvements on managerial level providing better and more explicated training about duties and how to control and push the staff to be more efficient and more productive, without overwork them.
- Implementing more internal rules that need to be respected, fail to respect may imply a warning so next time the lesson it's learnt, and the employee don't break the rules again.
- Implementing a strict dress code for all the sections in the restaurant such as bar, waiters/waitresses, host/hostess, kitchen, managers every role needs to have separate clothes making it easier to distinguish and separate the importance of the roles.
[bookmark: _Toc80938189]Threats.
- Competitors one of the main threats that it is all the restaurant business have competitors for Coppa Club the most dangerous competitors in revenue for the company are Marcus Wearing Restaurants, the apollo, Oakman Inns and Restaurant, the following competitor's revenue it is increasing on a fast pace which make Coppa Club fall behind.
- Brexit with the referendum the sterling pound dropped to an unimaginable level which made the Company lose money all the contracts with the suppliers remain the same which means that with the Pound down and the Euro up the spending's for the products increased which means that the group needed to do something for a supplementary income that's why they decided to close two of the sites.
- Coronavirus forced the Company to shut the door for a long period which meant a loss of money and revenue even if the government supported the business.
-Staff lost in the period of the lockdown many foreign staff members decided to retreat to their origin Countries, leaving the business with few staff members which make it harder for the reopening.
This concludes the PESTEL analysis and SWOT analysis making us understand better the business what are the rules, regulations and laws that need to be fallow to operate and stay open.


[bookmark: _Toc80938190]Critical Thinking

For the continuation of this report, a full analysis on Critical think will be taking place which will make it easier to understand how to obtain this skill and how to use it in personal, professional, and educational life.

[bookmark: _Toc80938191]Definition
Critical thinking it’s a mode of thinking outside the box, giving you the skills to analyse, interpret, gather, communicate, explain, reconstruct and problem-solving methods that help identify the roots of a problem, providing information to find the best solution in solving the problem.
To understand Critical thinking these skills are necessary to become a Critical thinker these skills will be analysed separate giving an internal view and how Critical Thinking works.
1 – Analyse:
When the problem occurs never jump to the conclusion that the answer it's very simple and the solution was found, take the time to analyse all the perspectives see exactly where everything started, goo deep to the roots of the problem.
2 – Reconstruct: 
Take time and reconstruct all the steps from when the problem occurs, go backwards and forward see when the problem started from where started, how the problem started who fault was it may be a mechanical fault, software fault or human fault, the answer it’s never clear if you don give time to reconstruct the steps and find the answer.


3 – Gather:
All the necessary information about the problem, the time when the problem started, for how long it’s present, why nobody reports it earlier. Those are information that helps in deciding and find the best solution in solving the problem.
4 – Explain and Communicate:
Explain the information gathered and communicate with the others normally this it's called "(BRAINSTORMING) which will be analysed later on" debate on the found information's that was found, conclude.
5 – Interpret:
Interpret the solutions found with the others debate on those solutions, everyone has the right to have an opinion on the problem that’s why the best Critical thinker will always have the best solution with the best explanation for it.
6 – Problem – Solving:
When the best solution was found create a plan how to implement the solution the best way so it's going to last for a long period without changing the course of action too much which will make it easier to be solved in the future if the problem occurs again.

[bookmark: _Toc80938192]What is Brainstorming?
Brainstorming it’s a method were a group of people where they share ideas solution and knowledge among themselves generating the best solution for the problem encountered.


This Photo by Unknown Author is licensed under CC BY-SA-NC

During the Brexit Coppa club was affected in ways that needed fact action with a fast and prompt and good solution, the first problem in the company was supplier issues.
After the referendum, most of the suppliers got scared so they started to renegotiate the contract with the United Kingdom consumers. 
For example, the company had issues bringing wine from France from the initial supplier so in consequence the restaurant run out of Rose wine which was a huge problem because they were the only rose wine on the menu.
After a couple of weeks when the supplier didn't deliver anything.
Using Brainstorming the owners of the Company with the General manager and the marketing Director communicating and generating ideas and solutions on how to solve the problem and what they can do in the fastest time possible. The solution came after days of meeting and planning the ideas and solutions they found.
They decided to find an alternative supplier which can provide the same wines and making a new contract which suited both parts.
After all the Brexit issues and everything else, the Coronavirus (COVID-19) strikes putting the hospitality sector in very difficult times with no open restaurant all the restrictions empowered by the government, most of the businesses bankrupt forced to close. Lucky for Coppa club capital from the previous years made the restaurant even if it was close not to go bankrupt.
From all the ten sites across London and around the owners had a Brainstorming meeting and they decide to transform some of the sites into a takeaway delivery restaurant, which provided an extra income for the Company.

All of this was possible because the persons in charge of the Company are very good Critical Thinkers who can make good decisions in desperate times, analysing all the possibilities with a good and accurate judgment, not a rush one.
Which benefits the interest of the Company which provided steady growth and development.
After the Lockdown finish more than half of the staff of the Coppa Club had retired back to the origin Country's finding life In England harder without a full steady job.
Thus it's another issue in which the Company fell after the reopening the lack of staff who can work and run the restaurant, that why the fastest decision was to increase the pay rates so they can attract new members for the team.
Another technique's Bono's six thinking hats mostly used in education (University). 

This Photo by Unknown Author is licensed under CC BY-SA

Six thinking hats are used in projects that require group work there are always different individuals in a group, every one of them with different aptitudes, characters and skills.
With this technique the analyse of the project can be put in different perspectives such as:

- Facts state them in a simple, plain way where all the information shared are objectives.
-Feelings are always the person who put most of the feeling in this project having different opinions and perspectives based on how they feel.
- Cautions always having uncertainty fearing and pointing out the danger that spots him from moving forward.
- Benefit always sharing the wildest dram that needs to happen to keep the criticism positive and constructive.
- Creativity just throw all the ideas in the middle doesn’t matter how good, bad or ridiculous sounds.
- Process put and channel all the ideas thoughts and reflections, take a step back analyse them and reach your goal.
One example happened a few weeks ago in the Restaurant when a staff member was caught drinking during working hours, of course, the first step was a warning, but to prevent this the managerial team propose a project which will stop those staff members from drinking.
Every manager was considerate one of the hats giving a different opinion, some being very cautious, and some being creative and very precise.
After long discussions, they conclude that if they promote rewards and competition staff members will be happier and more productive.
 
Coppa club management team are using the six thinking hats technique when facing a problem or new projects in the Company reassuring that everything it's running smoothly without interrupting the service and other persons in the process.

[bookmark: _Toc80938193]Conclusion
The report's a source of information that can help in the future if something it's unclear about Critical thinking.
This will provide information on how a Company works what rules and laws need to fallow for an appropriate functional management team that can bring the most efficiency and productivity from the staff, how to manage and how to find a solution to the existing problem in the Company and workplace.
What's the best way to find a solution and what method to use in the process of finding the best solution to the faced problem.
This report provides a deep understanding of critical thinking skills how the skill works and what knowledge is necessary to acquire this skill and what methods can be used in different situations.
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