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Leadership and Management for systems of quality
According to Bland (2023), to provide children, the best start in life, leaders and managers must lead on quality practice. To do this, they must use research, reflection, and evaluation to create a sustainable setting that is supported by solid policies, practices, and procedures. However, Moss (2016) believes that quality has many different meanings, and these meanings are different to many people. Therefore, quality could soon become meaningless and ineffective as a tool of evaluation.  
According to Hammarberg (no date), the United Nations Convention on the Rights of the Child (UNCRC) state that every child has the right to an education, and the objective of education is to enable children to develop to their fullest potential. And believes that the convention is an effective plan for ensuring that schools are child friendly and provide the best quality care and effective learning. Foundation Years (no date), believe that children who receive high-quality care are better prepared to perform well in school and more likely to develop the social, emotional, and cognitive skills necessary for lifelong learning.
Welsh Government (2013) state that by the time children reach the age of 7 the Welsh Government want them to have the best start in life and attain the skills required to reach their full potential, because they believe from birth to the age of 7 is a crucially important part of childhood and believe these years are the foundation for children’s development and pave the way for their future achievements. Therefor they designed the Early years outcome framework. Welsh Government (2015) state that this framework was put together to ensure children in early years education reach their full potential while still ensuring they feel safe and cared for, are resilient, capable, and coping. Healthy individuals that learn and develop. 
Furthermore, Welsh Government (2014) state that Wales began the Flying Start initiative, that provides high-quality childcare for children between the ages of two and three. They also state that the foundation of Flying Start childcare should be a focus on high quality services. Not only should Flying Start childcare aspire to be of the highest quality, but it should also work to set the bar for quality childcare across Wales. And that a Quality Assurance system must be in place at all Flying Start locations. Quality Assurance is a particular kind of quality improvement that shows that a setting has advanced in comparison to a set of accepted standards and to an approved level. This is carried out via an impartial assessment of the setting's quality by a qualified professional, supported by protocols to guarantee consistency, equity, and objectivity.
Furthermore, Bland (2023) state that quality assurance tools allow for children's outcomes to be monitored to ensure that they are making good progress and that any gaps in development are discovered early so that support programmes can be put into action. The process of evaluating high-quality practice also includes supervision and performance management systems. These give staff members the chance to engage in professional dialogue about their duties and responsibilities, pinpoint areas that need training, promote employee welfare, and acknowledge accomplishments.
According to Care Inspectorate Wales (2019), the goal of an effective quality of care review is to establish how well individuals receiving services have their rights sustained and are able to realise their particular goals because of the assistance given. The following factors should be included, and it should be made clear how the service offered makes this happen, establishing the internal quality standards, and collecting data and performing an analysis on the data. Furthermore, Care and Social Services Inspectorate Wales (no date), state that from 2016 inspections will take place following a new framework and will be focused more on child development and well-being outcomes. 
According to Centre for Research in Early Childhood (no date), two programmes of assisted self-evaluation and development for all education facilities that provide early years education for young children between the ages of 0-7 years are called Effective Early Learning (EEL) and Baby Effective Early Learning (BEEL). The EEL and BEEL programmes are developed to help educators in early childhood become their own researchers in their own settings and through a series of reflective practice-based monitoring of children and adults to enhance quality. For early childhood settings to go above and beyond the minimum national criteria, EEL and BEEL offer training and support. The goal is to offer all early childhood education providers a progression strategy that is supported and dependable for sustainable quality improvement.
BEEL will be critically analysed in this assignment to discover how well it works in practice and if it improves quality. The other tool to be analysed will be Sustained Shared Thinking and well-being outcomes. However, BEEL will be first.
Crosse (2022) states that BEEL's observation techniques are based on those developed by Professor Ferre Laevers of Belgium's Leuven University. One way this is completed is observing the level of children's engagement in learning activities that are both adult-led and child-initiated. Furthermore, MA Education (2023) adds that these interactions are measured by noting the child’s connectedness with the World. Exploration and their readiness to enquire about the World. The child’s ability to try new things and child tracking. Child tracking logs a child’s interactions, such as whether the child interacts with other children, is on their own or if the child prefers adult interactions, also who initiates these interactions.  
In addition, Crosse (2022) believes that children are more likely to be learning profoundly when they are fully absorbed in an activity, which results in high-quality, long-lasting learning. The BEEL programme evaluates learning by using observations based on a five-point scale, with scale one outcomes revealing that the child had very little interest or exploration and showed an absent attitude up to scale five that shows the child thoroughly engaged in the activity, showing high interest, enjoyment, and motivation. 
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