Creative Practice 4 Learning Journal 


Project Outline

To create, organise and perform a livestreamed event on Twitch playing electronic house music.


Aims and Objectives

Aim 1 – To improve my Networking skills
Objectives - 
· Communicate with others that will provide outreach to a wider audience 
· Research effective networking techniques
· Interact with people in person and on social media

Aim 2 – To increase my presence on social media
Objectives - 
· Post more on social media
· Research techniques for social media engagement
· Create event page for my event

Aim 3 – To improve my performance skills
Objectives - 
· Practice playing in front of people
· Perform in front of an audience
· Research effective performance techniques

Aim 4 – To improve my organisational skills
Objectives - 
· Research effective methods into being organised
· Produce to-do lists and Gantt charts
· Create deadlines and objectives for an end goal






[bookmark: _GoBack]Research and Context

During the preparation of this project, I delegated time to researching effective methods in organising and performing for this event. I first decided on what streaming service was best to host my event. Research suggested Twitch (Twitch, 2020) as its “available for free and it can be created directly from Facebook” (Brown, 2020). This was beneficial to me as my livestream could be easily accessible due to its free sign up and, due to my target audience mostly being on Facebook, could be easily integrated with their existing Facebook account; increasing the chance of bringing a wider audience to my event. This step of research was integral to the preparation process as it coincided with aim one of my aims and objectives which involved reaching a wider audience and researching effective techniques for my event.
Once I decided on Twitch as my streaming platform, I continued to follow my Gantt chart’s preparation timeline; researching effective performance techniques for a livestream as this was necessary to meet aim three of my aims and objectives. When researching how to stream on Twitch, the first step was to install a broadcasting application; “two common solutions are Open Broadcaster Software (OBS), as well as XSplit” (Andronico, 2019). I chose to use OBS as “OBS is free and open source” (Andronico, 2019). I then followed online tutorials to set up my account ready for streaming.
As I had finished preparing the setup of the necessary software for livestreaming, I decided to focus next on researching which media outlets were best to advertise my livestream. Blog by Warren Jolly, who focuses on social media advertising, suggests Facebook and Instagram to be the top two sites “to invest your ad money right now” (Jolly, 2020). Cross referencing Jolly’s statistics with other sources such as Alfred Lua found consistent data across both websites; “Facebook is the biggest social media site around” (Lua, 2020) and so improves the reliability of this research. This preparation of research met aim two of my aims and objectives as it allowed me to research effective techniques of social media marketing. 
Once identifying the best social media outlets to advertise my livestream, I identified who my target audience was. I found that my friends and people I know of would be the most inclined to be interested in me performing via livestream as they would be more personally invested in myself rather than strangers. However, due to the genre of music I will be playing, there is a community who would be interested in hearing this music and so veered my advertisement to this audience also. This research helped me achieve aim one of my aims and objectives as it involved reaching out to my audience via social media and improving my networking skills. 

Before attempting to create advertisement for my livestream through banners and posters, I followed my project timeline alongside meeting my aims and objectives by researching online tutorials into how to use Photoshop. I followed “Basics of Photoshop” (Ashcraft11, 2017) whilst researching the best methods in social media engagement. I reached aim two of my aims and objectives through identifying the best strategies for social media engagement and so increasing my presence online. For example, research suggested to only “create and share valuable content” (Tran, 2019). Research identified that my target audience consume content rapidly and have a very short attention span; thus, I created valuable and effective content through my banners and posters which reflected my target audience research by being simple, lacking in text and eye-catching. Figure 1 - Twitch page banner (Heredge, 2020)

























Project Development


Throughout my project, I used a Gantt chart to ensure my event was performed well and on time. This enabled me to adhere to aim four of my aims and objectives as using this time management tool aided in practicing effective organisational skills. I found using a Gantt chart useful in the projects development as it kept the preparation structured with knowledge of what to do next easily accessible.
I firstly decided what livestreaming platform was best to use and researched how to use it effectively. This allowed me to reach aim three of my aims and objectives as preparing and practicing my skills with the streaming site I was using allowed me to confidently perform on the livestreaming platform, knowing I could use the tools needed to put on the event.
I then concentrated on networking and advertising my event; focusing on finding out who my target audience was and where they were most active. This allowed me to develop my project towards those who would be most interested in my event and do so effectively by researching the best methods of advertising on social media. This coincided with aim one of my aims and objectives as my research allowed me to identify effective networking strategies. Figure 2 - Gantt Chart (Heredge, 2020)

Developing my project further, I next created banners and online posters to advertise my event. Prior to this, researching exact dimensions of social media banners and web pages as to reach aim two of my aims and objectives by creating and researching effective advertising methods for social media. 

Figure 3 - Instagram story poster (Heredge, 2020)
Figure 4 - Twitch offline banner (Heredge, 2020)









Personal Development

In terms of personal development, I believe I met most of my aims and objectives which involved learning or improving personal skills. For example, aim one was to improve my networking skills. Through adhering to the objectives of messaging people online after researching effective networking techniques I improved my social and communication skills by practicing these objectives throughout my project. I achieved this by personally messaging members of my target audience and creating posts on my social media pages to communicate with them. However, I failed to meet my objective of communicating with people in person due to nationwide lockdown.
Another personal development involved improving my confidence with posting and being a presence on social media. Aim two was to tackle this idea through the objectives of posting more online, researching effective social media advertising techniques and creating an events page on Facebook. I achieved these objectives by creating event posers and banners and posting them on my Facebook story, Instagram story and Twitter. Through achieving aim two, I became more comfortable posting online which allowed me to build relationships with people who I didn’t have a connection to otherwise. 
I have also improved my performance skills through practice and playing to an audience. This reflects aim three which was to improve these skills and so achieved these through prior research into effective performance technique and practicing playing in front of other people online.  However, I was only able to play physically in front of my family and so would like to practice performing in front of a wider audience.
Aim four was to improve my organisational skills through creating to-do lists and Gantt charts to stay on track throughout my project. I achieved this aim by completing my Gantt chart and following it to stay organised through the preparation of my event. Prior research to the creation of these organisational tools enabled me to find the best resources online that would help in keeping my project on track. 













Project Summary

To summarise my project, I think it mostly went well. In terms of the livestream itself, I liked how the stream layout was; the webcam allowed the audience to see what I was doing whilst the music visualiser kept the screen interesting to keep them engaged. The live chat was also another effective method in connecting with the audience and keeping them invested in the livestream. I was surprised with the amount of support received during the performance, with two people sharing my stream on their Instagram stories (fig. 5 & 7). I then shared these responses myself on my Instagram story to further advertise my event; meeting aim two by posting more on social media. I was also pleased with how my event banners and posters were created; focusing on bold colours and simple text, created from prior research, I believe helped in advertising my event effectively. Figure 5 - Instagram story 1 (Heredge, 2020)
Figure 7 - Instagram story 2 (Heredge, 2020)

However, if I were to do this project again, I would have created a business account on Instagram so I would have been able to accurately see my outreach on the platform and total views of my advertising to further improve my advertising skills.
I learnt many new hard type skills during this project such as learning my streaming software StreamlabsOBS; learning how to access extra chat features and creating on screen notifications when users followed my account. I also improved my skills in Photoshop by creating these banners and posters as I had not done this before; allowing me to reach aim two as I was posting more on social media with this new skill of creating content through Photoshop. I also learned how to brand myself online and creative effective advertising through the research acquired by aim one. For example, by creating visually consistent content across all social media platforms and posting daily to keep engagement high. Along with reaching a wider audience through this social media advertising, I was able to improve my social and communication skills through reaching out to my target audience to increase traffic to my livestream.
I believe my organisation during this project was efficient due to the organisational resources I had acquired through prior research; enabling me to reach aim four of my aims and objectives as I improved my timekeeping skills through following Gantt charts and deadlines.
This project has also allowed me to improve my performance skills through playing to a wider audience. For example, through practicing my performance before the livestream, I was able to play for two hours straight, which I had never done before. Research acquired from following aim three aided in playing confidently throughout and being comfortable playing to other people.
If I were to improve this project,  I would have streamed on multiple platforms simultaneously to increase exposure of my performance; with other platforms including Facebook, YouTube Live and Mixer. Next time I would try livestreaming on Facebook due to my target audience being mostly active on this social media site. However, as you can connect your Facebook account to Twitch and sign up is free, I believe most of my audience were able to watch my event.
Summarising the livestream performance, I had an average of 9.7 viewers throughout the livestream; peaking at 18 viewers at 9:15pm. Engagement was satisfactory with 15 unique accounts contributing to the chat; resulting in 6 new followers. In total, I had acquired in total 93 live views which I am very happy with. 36% of my audience were acquired through searching the page; reflecting the effectiveness of my advertising on my social media platforms. 95% of my audience were from the United Kingdom which reflects my target audience research; alluding to its reliability. 

[image: ][image: ]Figure 8 - Stream summary (Heredge, 2020)









[image: ][image: ][image: ]Figure 11 – Live view statistics (Heredge, 2020) 
Figure 11 – Chat messages table (Heredge, 2020)
Figure 10 – Stream statistics (Heredge, 2020)
Figure 9 – Average viewers table (Heredge, 2020)











A 1 hour 30 minute exert of the performance can be found on my YouTube channel ‘Bailey Heredge’ here; https://youtu.be/guWtIARrcyA 
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