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Executive Summary.
Customers are leaving Asda to shop at low discount supermarket. Asda should lower prices to match, the discounted supermarkets.   
Asda introduced the new flexible contracts, which shop floor workers had to sign, if the contracts was not signed, the employees could face dismissal. Customers were asked what they thought about the new contracts, 37% of customers threatened to boycott the supermarket.     
The merger between Asda and Sainsbury’s was blocked by the Competition and Market Authority adding to Asda’s problems.
Asda should hold less stock and concentrate on Asda brand products. To advance and maintain sustainable competitive advantage over the company rivals.
Asda should take advantage of the internet and TV to advertise the company branded products.      
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1.0 Introduction.
The President and Chief Executive Officer. (CEO) Carl Douglas Mcmillon of Walmart, has requested this report on the 10th February 2020. It has been written by operations manager Angela Dolphin of Asda, with a requested submission date of 20th March 2020. The report will contain an analysis of what is happening at ASDA? Why profits are falling year after year? And how to get the customers back that the company have lost. ASDA is now the second largest supermarket in the UK this year’s profit has declined by 3%.
The report will use analytical theories such as SWOT and PESTEL to investigate.  Strength, weaknesses, opportunities and threats to Asda. It will also contain a conclusion and options or improvement which will be supported by an action plan outlining how the options will be communicated to stakeholders, monitored and reviewed.  
The report research will be undertaken using secondary sources such as textbooks, journals and websites.                                                                      
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                                                                                                                      2.0 Findings.
2.1 Overview of Organization.
In 1999 Walmart bought Asda for £6.7 billion, bringing over a million more customers back into the stores. Asda is one of the UK’s largest retailers and has 631 stores, employing 165,000 employees. The company has many different departments ranging from food, clothing, homeware, DIY, health and beauty along with pharmacies, petrol stations and financial services. (asda.com (2020).   
                                                                                                                The company is famous for two marketing campaigns “Asda price” and “roll back”. 
Between October 1st – December 31st 2019 the supermarket chain posted a 1.3% decline in like-for-like sales, excluding petrol. 
 2020 Walmart was having talks to sell the stake in Asda. Andrew (2020) was a useful source of information.


                                                                                                                                        2.1.1 history of Asda.
The Asquith family ran a butcher’s shop in Knottingly, West Yorkshire, which expanded to seven shops. Peter and Fred the two sons, were involved with the shops and later became the co - founders of Asda. In the 1920s, a group of West Riding Dairy Farmers Ltd. Joined forces under the banner of Handel’s Dairy Farmers these included the Stockdale family. In the 1960s, Associated Dairies had expanded the number of pork butchery shops with Arthur Stockdale as Managing Director. Noel Stockdale, Arthurs son met and became good friends with the Asquith brothers. He went on to become the other co-founder of the future Asda. (imformyorkshire.uk.com)
1958 Peter and Fred in search of inspiration, travelled to the USA. The world’s first supermarket named Piggy Wiggly, where customers could pick the good’s they wanted also getting a weekly shop in one place.     

1963 The Asquith brothers were so inspired and energized with the American trip, the company opened the first supermarket in converted theatre called Queens, it was the first self-service supermarket.
1965 The company spotted a large car park, by some waste land, so they bought the land and built another supermarket, that change the way people shopped, now customers could drive to the supermarket and do a weekly shop getting everything they need in one place.
1966 By filling extra space in the GEM stores, customers were delighted. When Asda offered general merchandise at the Nottingham store, taken £30,000 
in the first week, the first cashier to take a £1,000 in a week was named Judith Smith from the Castleford store. 
1967 When Peter Asquith introduced the first discounted petrol filling station in the large GEM stores. None of the major oil companies would deal with, the company, Peter found a little Russian oil company named NAFTA.
1968 Associated Dairies bought out the Asquith Brothers, but Peter remained a significant force in the business.
1970 Now with 30 stores open, Asda was poised to expand into the south.
1071-77 Asda appointed Peter Firmston-Williams as Managing Director. Asda opened new stores in Newport, Plymouth and Gosport by 1977.
1977 This is the year that ’Asda price ‘TV adverts featuring the ‘Pocket Tap’. Asda bought Allied Carpets. 
1981 The 100th store was opened, Peter Firmston-Williams left and John Fletcher became Asda’s Managing Director
2018 Sean Clarke hands over as President and CEO to Roger Burnley and a new era begins, it was announced a proposal to merge with Sainsbury PLC.                                                                                     2019 The merger was blocked by the competition and market authority. (corporate asda, 2020).
With Brexit looming, nobody knowing what going to happen, is also a big problem. Robertson (2020) was a useful source of information.                                   
2.1.2 What products and services do they offer.
Asda is well known for a variety of foods, the company clothing line by George, the company also sells DIY, as well as groceries, home ware goods, garden furniture, toys, DVDs, CDs, toiletries, financial and petrol.  By Asda adding more departments to the company, have gone back to second position in the big four supermarkets. Asda also have asda.com and asda direct. (asda.com 2020). 

2.2 Investigating Asda.
Aldi and Lidl are a big threat to Asda, along with other discounted stores such as B and M, Home Bargains and pound shops, all have low cost products, which are adding to Asda’s problems. The low-cost supermarkets, and stores are under cutting Asda’s, Roll Back, Every Day Low Price and Asda Price.
Walmart, Asda’s parent company released a statement, Asda Sales slipped in the run up to Christmas. George clothing line took a big hit, food was a bit more resilient. Asda’s Extra Special Range growing 5% year on year. Asda sales still fell by 1.3%. The statement was released by Walmart, the report also says the big supermarkets chains, also had a bad Christmas.
Morrison’s were down 1.7%, Sainsbury’s down by 0.7%, and Tesco was down by 0.2%. the blame being the rise of Aldi and Lidl, with the discount prices and challenging market conditions.
Customers were excited about Christmas, but mindful about spending money. Online was brighter with more than 2018 by 10% in the fourth quarter. The core food business, showed more stability in the ‘Golden Quarter’ because it includes, black Friday. Kellew (2020) was a useful source of information.
Asda was going to merge with Sainsbury’s which would help both supermarkets but the merger was blocked by the Competition and Market Authority, saying it would put prices up and would not benefit the customers. Morris (2020) was a useful source of information. 
Walmart’s gross profit rate in the UK declined, the blame being lower fuel sales and higher – margin products “price investments” and customers uncertainty of Brexit. Robertson (2020) was a useful source of information.   
 2.2.1 Description 
Nature – Asda by stocking more products and putting prices up, have led to customers, leaving and going for the cheaper option. Asda has lost on profits Discounted stores Aldi and Lidl have gained a lot of Asda customers, by stocking less products and selling their own brand at reduced prices.

Scope – Asda staff, was told to sign new contracts, or employment would be terminated. 37% of customers threaten to leave Asda. The merger with Sainsbury’s was blocked by Competition and Market Authority, thinking the customers would lose out. Brexit looming is a big concern to Asda, also customers going to low discounted supermarkets.    

Impact – The impact now is mainly low discounted stores such as Aldi and Lidl. Customers not happy about the new contracts, and not liking what Asda are doing to the staff, some of the customers have threatened to boycott Asda, If customers leave, there may be smaller shops in the vicinity of Asda stores, losing customers, may even have to close down, coursing redundancies. There are Asda colleagues being made redundant, such as back office colleagues and personnel managers. Wal-Mart threatening to sell the stake in Asda, will be a big impact. 
                                                                                                                                             



2.3 SWOT of Asda
Strengths, Asda stores are structured to keep prices low, the company train all staff to be skilled and professional. Customers getting everything they need in one place. 
Weakness, some think that Asda products are not as good as the higher end supermarket, Asda are not selling products as cheap as Aldi and Lidl. Asda do not own some of the shops, rent can be very expensive.  Losing customers to the low discounted supermarkets are having a bid loss on profits. 
Opportunities, Asda as an opportunity to expand online Asda can interact with customers with, face book, Instagram, and twitter getting feedback plus showing special offers. Household income has increased, so people can spend more. Asda can take this opportunity and manufacture products which are needed. As imported goods are costing less.
Threats - Low discounted shops, such as Aldi and Lidl are a big threat to Asda, with prices much cheaper, customers are leaving Asda to get cheaper weekly shops. Which is causing profits and shares to drop. Also, Brexit is still looming, not knowing what is going to happen that could be a big threat. Bhasin (2020) Was a useful source of information. 

2.4 PESTEL OF ASDA
Political National, international and EU regulations, affecting employment, consumer rights and taxes, all these have a big impact on Asda. Asda must abide by the law.
Economic such as pay, cost, credit, competitive pressures, labour supply and demand and energy prices. Al these have a big impact on the cost of the company. The company must keep all the cost as low as possible.
Social understanding social factors, Asda must keep up with new products and service in the market. All different styles of living are important to Asda, e.g. the older and younger generations and healthy lifestyles. By adding new services and introducing new products to the market. Sodry (2018) was a useful source of information.
Technology is changing the way the company are doing, business with faster broadband, apps, along with click and collect delivery services being quicker. Asda is working to make the best use of technology. Helping customers, to order online and delivered quicker to the store or to the customers door. 
Environmental, Asda is fast becoming an environmental company. The company is trying to fight pollution, hazardous waste. The customers are all for saving the environment. Also, organic foods are becoming a big part of Asda. There are a lot more customers shopping for organic food.
Legal Asda must follow all rules and regulations of all countries that the company operate in. If the company dismiss an employee unfairly, the employee could take the company to an employment tribunal, also the company must not pay less than the minimum wage. If Asda do not abide by the rules there could be big fines for the company.   (graduateway.com)  

5 whys                                                                                                       Why are Asda’s profits falling?
Discounted supermarkets.
Why is Asda struggling with discounted supermarkets?
Mostly selling own branded goods.
Why own branded goods?
Less cost.
Why do Asda need less stock?
More turnover. 
Why more turnover?
More turnover, more profit.





                                                                                                                                                                                                                                                                                
                                                                                                                                                                                             
3.0 Conclusion.
Since German supermarkets Aldi and Lidl opened up in the UK, with discounted products all four of the big supermarkets are suffering. Asda suffering the most as Asda advertise everyday low prices. Asda profits are declining, which is not good for the company or the shareholders.
Walmart bought Asda for £6.7 million. Asda stores mimic the layout of Walmart stores. With a new structure and lowering prices, Asda started the climb back up in the big four.
Along with other supermarkets Asda was engaged in price fixing dairy scandal. The company has also been criticised for misleading advertising campaigns, in the horse meat scandal.
Asda expansion into the internet was a good opportunity, to interact with customers and advertise offers in store and online, on face book, twitter, Instagram and with Emails. 
With Walmart gross profits declined in the UK, the blame being on lower margin on fuel sales and higher margins on products
Asda is now the second biggest supermarket after Tesco, Asda is then followed by Morrison’s and Sainsbury’s, Iceland and Co-Op are all a threat to Asda. There is also competition from B and M, Home Bargains and the pound shops are all a lot cheaper than the big supermarkets.    
The company must abide with E.U. and international regulations in all the countries that the company operate in. Such as unfair dismissal and minimum pay, if not the employee could take Asda to an employment tribunal. 
Since the company has made the staff sign flexible contracts, if the staff did not sign the contract, employees could be dismissed. When asked 37% of customers said they would boycott the stores, that works out to about 7 million customers. Which is a very high amount. Whether or not the customers have boycotted the stores, is yet to be seen. 
There lots of lower discounted shops around now, B and M, Home Bargains, and pound shops, all selling basic food products, which are much cheaper than the big supermarkets.
With Walmart threatening to sell stake in Asda is a big blow, Wal- Mart is more occupied with a greater challenge being a threat of Amazon.   


4.0 Options.
The company could change strategy and expand budget product lines, simplify Asda brands and work with suppliers to slash prices of branded goods. 
Reduce lines that are not selling, also, reduce the more costly items, making room for cheaper items.
Hold less stock, freeing space so that the company could rent out space in stores to smaller shops.
Change shop floor hours, to make sure that all busy times are covered, with enough staff when needed, and not over staffed at quieter times.  
With adding more self-scan checkouts, and scan as you go, could cut the wage bill.
Advertising promotions, with TV adverts, and social media. 

5.0 Action Plan - The company should introduce an action plan by, ordering less stock, and lower prices on Asda branded groceries. Setting targets, to stop customers leaving and shopping at low discounted stores. Along with getting more customers in to the company stores. Asda could rent out space in stores to small businesses. 
     
5.1 Communicated – There must be communication between the CEO and all managers, keeping all stakeholders, shareholders, and staff, informed of all changes. With one to one meeting, team meetings along with phone calls and emails. Letting suppliers know by phone and emails. More Advertising on social media to keep customers informed.
 
5.2 Monitored – Sales, by keeping an accurate count on customers and profits. With report updates, and feedback. 
  
5.3 Reviewed – There should be a review every week, keeping an account of profits, along with keeping a count of new customers and returning customers.    
    
   
     
 6.0 Appendices:
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 Walmart   Horse meat    Expand on   Brexit   
                                             Line                                  structured   shop rents    manufacture discounted  to keep                             products        stores           prices low                                                                                                                                                                  
train staff    not as            imported      shares             to be           cheap as       goods cost   dropping        skilled         discounted     less         
                   stores                                                                                                                                      
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Template for Monitoring, Reviewing and Communicating a Decision 
	Decision implemented:
Less stock and reduce prices on Asda brand products.



	Monitoring the decision: By keeping a count of customers and profits. 

	Resources:
Inform all managers, staff, shareholders, Social Media.



	Key Indication
Report updates.


	Targets 
More customers 
Lower prices. Profits increased.


	Data Sources:
Reports, feedback, internet.



	Reviewing the decision:

	(write here how you will evaluate/review the problem. What will you ask? Etc.)
Why is the company losing customers?
Higher prices, customers leaving to shop at low Discounted stores.







	Communicating the Decision:

Internal stakeholders.                                                                                          External Stakeholders

                                                                                                                                                                                         CEO- meeting one to one.                                                                                   Consumers - advertising.


Managers -  CEO                                                                                                  Suppliers – Phone / Email
                                                                                                               


Staff – informal discussion.








                                                                                                                        



Time line.
1960s.
1963 - queen’s cinema in Castleford was converted, was converted into a supermarket.
1965 - on 3rd of May after the merger with Asquith’s supermarket and Associated Dairy’s, Asda was born. When Asda took over Gem store in Nottingham, the average was £6,000 per week, with in six months the company had reached £60,000 per week.
1970s.
1971 - Peter Firmston – Williams was appointed as Managing Director, Asda then put more petrol filling stations at larger stores. 
1977 - Asda Price was being advertised on TV, introducing the famous Pocket Tap.
1978 Asda purchased Allied carpets.
1979 - The company had over 80 trading stores.
1980s
1981 - John Hardman was introduced as the new Managing Director, this stated a new strategy, introducing, Asda’s branded products.
1985 - Asda and MFI merged; the new company was called Asda – MFI plc. MFi was then sold. In the same year. The group name changed to Asda Group Plc.
1986 - A bid year for Asda, the new products were selling well, people could afford to buy them, Asda open the largest store, the store had 45 checkouts.
1988 - Asda opened the new head office called Asda House.
1989 - George Davis parented with Asda and introduced the George clothing line.
1990s 
1991 - Asda opened the first in store pharmacy.
1996 - Asda.com opened for business, delivering to homes.
1999 - Walmart purchased Asda, Wal- Mart was looking for a way into the UK market. Asda had the same sort of values. Asda started to open super - centers around the country.
2000s
2000 - Asda launched Asda’s no-frills brand, replacing Asda Farm brand.
2002 - The Sunday times voted ‘Asda the best company to work for’.
2004 - Asda won ‘Best Value Retailer’ for the seventh year running.
2006 - Asda slashed the company’s prices.
2012 - Led lighting was installed to cut emissions.
2014 - ‘Click and Collect’ in-store.
2015 – Asda reached 50 years of trading, 25 years for George.
2016 – Asda welcomed CEO Sean Clark.
2018 – Asda and Sainsbury’s announced a merger. 
2019 – The merger was blocked by competition and market authority. Transform (2017).
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