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Haute events
Jennifer Parmenter – Co founder & director
[bookmark: _Toc173596249]Executive summary
Haute events is a premier events company dedicated to creating memorable and impactful experiences for both corporate and personal clients. Established in 2023, we specialise in planning, organizing, and executing a wide range of events, including launch parties, weddings, festivals, and private parties. Our mission is to deliver a brand new, exclusive, modern and elevated vibe that exceed client expectations through creativity, meticulous planning, and flawless execution. Haute events stands out in the events industry due to our dedication to excellence, creativity, and client-centric approach. We look forward to continuing to create unforgettable experiences and expanding our business to different cities and countries in the coming years.
[bookmark: _Toc173596250]Introduction
Haute events aims to provide Swansea a new exclusive stylish event, with that modern elevated vibe, that we truly believe Swansea is missing. Swansea is very behind in the hospitality/ events industry and us at Haute events are here to make that positive and exciting change.
In many cities, the fusion of dining, music, and elegance has become synonymous with creating an unparalleled atmosphere, an achievement we already have demonstrated exceptionally well in previous events. The feedback we received was overwhelmingly positive, and it was evident that everyone thoroughly enjoyed themselves. To maintain the exclusivity and ensure optimal planning, these events will operate on a ticket-only basis for dining, enabling us to precisely gauge the number of seated guests.

[bookmark: _Toc173596251]Mission Statement

To provide unparalleled experiences that connect and entertain adults in Swansea, fostering a vibrant community of music lovers.

[bookmark: _Toc173596252]Vision Statement

To be the premier event management company for music events in Swansea, known for exceptional quality, outstanding customer service, and unforgettable experiences. Haute events aims to eventually expand to other cities and potentially countries in the near future.

[bookmark: _Toc173596253]Legal status 

Haute events operates as a general partnership. A partnership of a company is an arrangement where two or more individuals or entities come together to run a business and share its profits, losses, and responsibilities. Our roles and responsibilities will be divided equally based on our individual skills and expertise Profits and losses will be also shared according to the terms outlined in the partnership agreement. We have equal say in business decisions and will both be liable for the business's debts and obligations.
[bookmark: _Toc173596254]Management 

Haute events will be run and managed by myself and my partner. We both have extensive knowledge and experience of the hospitality industry that ranges from marketing, security and entertainment. 
[bookmark: _Toc173596255]Services

Haute events will provide a number of hospitality and entertainment services, We will offer different levels of entry. We will provide the best entertainment Swansea has to offer which would include live performances from popular bands, solo artists, DJs, and other entertainers to draw attendees and create a lively atmosphere. Our special events could sometimes include unique performances such as dancers, magicians, comedians, and acrobats to provide diverse entertainment. We also offer engaging experiences like games, competitions and photobooths.
In all of our events we offer variety of dining options ranging from food trucks and snack stands to gourmet catering, fine dining and specialty drinks. The bars will provide alcoholic and non-alcoholic beverages, with options for themed drinks, cocktail bars, and wine tasting.
Guests will always have the opportunity to enhance their experience with VIP Bundled services that may include reserved seating, private viewing areas, exclusive merchandise, and personal concierge services

All this while ensuring a secure environment with professional security personnel, first aid stations, and adherence to health and safety protocols.

[bookmark: _Toc173596256]Operations

Income streams
Haute events involves several income streams beyond just the ticket sales. Here’s a detailed breakdown.
Ticket Sales:
· Revenue from selling tickets to attendees.
General Admission Tickets £40ph: Standard tickets that provide entry to the event and access to general areas, 2 Courses, Entertainment.  
VIP Tickets £60ph : Premium tickets offering exclusive benefits such as priority entry, VIP lounges, better seating, and meet-and-greet opportunities, 2 courses, welcome drink, entertainment
Early Bird Tickets entry only £20: Discounted tickets sold in advance to encourage early purchases and build initial excitement.
Group Tickets drink packages: Discounted packages for groups to encourage bulk sales and attendance. 
For all guests eating we give the venues an average of £15ph to cover cost of food. 


Sponsorships:
· Funds from sponsors who pay to have their brand featured at the event. Sponsors usually come from Alcohol brands which also provide free drinks/ welcome drinks.

Percentage of Beverage Sales:
· Revenue from selling drinks at the event. A percentage of bottle sales. For example if a bottle of Vodka was sold for £100 we would get 10% = £10
By focusing on these key areas, we can generate a straightforward and effective income stream.
[bookmark: _Toc173596257]Venue Selection and Management

We select venues carefully to ensure they meet our high standards for ambiance, safety, and capacity, matching each event's unique needs. This includes researching reputable venues, visiting sites to check their atmosphere and facilities, and ensuring they follow safety rules. We evaluate their capacity and flexibility, check essential amenities, and confirm they have modern technology. We build strong relationships with venue managers, negotiate good terms, and collect feedback to improve future bookings. This approach ensures each venue enhances our events and provides a great experience for all attendees.

[bookmark: _Toc173596258]Equipment
To hold a successful event, you'll need various equipment based on the event's type and size. This always depends on the venue most of the time the venues includes tables, chairs, dance floors, and crowd control barriers so these don’t come as an added expense. Technical items like computers, Wi-Fi routers, printers, charging stations, and backup generators are also important but again are usually supplied by the venues. Audio-visual equipment is essential, such as sound systems with microphones, lighting, dj decks and speakers which we would source ourselves. Decoration and setup require banners, balloons, centrepieces, and themed decor. Safety and security necessitate first aid kits, fire extinguishers, security cameras and emergency exit signs. 

[bookmark: _Toc173596259]Staff and suppliers
For a ticketed event at an established venue, various staff and suppliers are needed to ensure smooth operations and a great experience for attendees. My business partner and I will be the main organizers and coordinators. On the day of the event, additional help is required, including security, kitchen staff, bar staff, and a clean-up crew. Since we hold these events at established venues, most staff are provided by the venue. Our responsibilities include hiring the entertainment, DJs, hostesses, and bottle service staff. With a well-coordinated team and reliable suppliers, the event will run efficiently and leave a positive impression on all attendees.
[bookmark: _Toc173596260]
Systems and processes 
In order for people to attend our events they must purchase tickets online via Fixr. Using the Fixr ticket site for our events offers many advantages. The platform is user-friendly, making it easy for organizers and attendees to navigate. Fixr provides clear information on ticket prices and fees, helping everyone understand the costs and avoid hidden charges. You can customize ticket types like early bird, VIP, and group discounts to suit your audience. 
The platform also includes marketing tools to help promote your event, such as email and social media integration. With real-time analytics, you can track sales and attendee trends, allowing for informed decisions. Fixr offers secure payment processing and supports mobile ticketing, letting attendees easily buy and use tickets on their phones.
Customer support is available for any issues, and the platform can handle events of any size, providing flexibility. Overall, Fixr makes ticketing simple, boosts promotion, and helps ensure our event's success.
Fixr doesn’t come  at any cost to us, each customer is charged 5-10% on top of there ticket price by Fixr to cover booking fees.

[bookmark: _Toc173596261]Licensing 
Myself and my partner would need to make sure as event organiser that all our venues have the right licensing in place. As a venue they need various licenses and permits to comply with local laws and regulations. 

Premises Licence:
Required under the Licensing Act 2003, this licence permits the venue to sell alcohol, provide regulated entertainment (such as live music, recorded music, plays, films, indoor sports, and dancing), and serve late-night refreshments. (Gov.uk, 2023)
Temporary Event Notice (TEN):
For one-off events or temporary events that involve licensable activities but do not fall under the scope of a premises licence. It is suitable for smaller events. (Temporary Events Notice (England and Wales) - GOV.UK, n.d.)
Music Licence:
Required for playing recorded music or live performances. This includes licences from PRS for Music and PPL to ensure royalties are paid to music creators. (Gov.uk, 2018)
Public Liability Insurance:
Not a license but essential for covering claims related to injuries or damages during the event.
Food Safety Certificates:
If the venue provides food, it must comply with food hygiene regulations, which typically require staff to have relevant food safety training and certification. (Food and Feed Codes of Practice, 2021.)
Fire Safety Certificate:
Ensures that the venue meets fire safety regulations, including having appropriate fire exits, alarms, and safety equipment. (Fire Safety Legislation: Guidance for Those with Legal Duties, 2005)
Health and Safety Risk Assessments:
Venues must conduct risk assessments to ensure the safety of guests and staff, adhering to the Health and Safety at Work Act 1974. (HSE, 2024)

All our venues are vetted before hand to make sure they have these regulations in place.


[bookmark: _Toc173596262]Health and safety 

Even if an event is held in an already licensed venue, health and safety are crucial to ensure the well-being of attendees, staff, and performers. 
Risk Assessments:
Conduct a thorough risk assessment to identify potential hazards and put measures in place. This includes evaluating the venue layout, emergency procedures, and potential risks associated with the event.
Emergency Procedures:
Establish and communicate clear emergency procedures for situations such as fires, medical emergencies, or evacuations. Ensure all staff are trained in these procedures.
First Aid:
Provide first aid facilities and have trained first aid personnel on-site to handle any medical issues that arise during the event.
Fire Safety:
Ensure that fire safety measures are in place, including functional fire alarms, accessible fire exits, and fire extinguishers. Have knowledge on the fire drill and ensure that all staff are familiar with fire evacuation routes.
Accessibility:
Ensure the venue is accessible to all attendees, including those with disabilities. This includes accessible entrances, seating, restrooms, and services.
Crowd Management:
Implement effective crowd control measures to manage the flow of attendees and prevent overcrowding. This may involve having trained security personnel and clearly marked exits and entry points.
Safety Signage:
Use clear and visible signage to guide attendees, including directions to exits, restrooms, and first aid stations. Ensure that all safety instructions are easily understandable.
Equipment Safety:
Regularly inspect and maintain any equipment used at the event, such as lighting, sound systems, and temporary structures, to ensure they are safe and in good working condition. Ensure all are PAT tested.
Food Safety:
Where food is served, ensure that it meets food safety standards, including proper storage, handling, and preparation to prevent foodborne illnesses.
By addressing these health and safety aspects, you can help ensure that our event runs smoothly and safely.

[bookmark: _Toc173596263]Marketing and Promotion
It is very important we get the Event Branding right to portray the image of brand. Creating a strong, cohesive brand for the event will attract and engage the target audience.
We will utilise social media platforms to build and promote the brand and event. Collaborating with brands, influencers, and media outlets to enhance our event visibility and credibility.
[bookmark: _Toc173596264]Marketing Strategy
We have identified our target audience based on their interests and characteristics and we have set clear goals for what we want to achieve, such as ticket sales and brand awareness. We have chosen effective marketing channels, including social media platforms like Facebook and Instagram, email updates, a dedicated event website, content such as blog posts and videos, and both online and traditional advertising. We will collaborate with influencers and businesses to expand our reach, offer discounts to encourage early ticket sales, and build excitement with teasers and interactive posts. We will list our events on local event sites to attract a broader audience. We will also monitor the performance of our marketing efforts and make adjustments as needed. After the event, we will also follow up with attendees to thank them, gather feedback, and share highlights to maintain engagement for future events, this process is made easy by our ticket site, Fixr. By understanding our audience, utilizing the right channels, and continuously refining our approach, we can effectively promote our next event and increase future attendance.
[bookmark: _Toc173596265]Market Analysis
· Analysis of the R&B music scene in Swansea.
· Identification of key competitors and their strengths and weaknesses.
· Understanding audience demographics and preferences.
[bookmark: _Toc173596266]Target Audience
· Adults aged 25-45 with a passion for music.
· Professionals and music enthusiasts looking for premium entertainment options.
· Residents of Swansea and surrounding areas.
[bookmark: _Toc173596267]Marketing Channels
· Social media campaigns (Facebook, Instagram, Twitter).
· Email marketing to existing customer base.
· Collaborations with local influencers and media.
· Flyers and posters in strategic locations around Swansea.
[bookmark: _Toc173596268]SWOT Analysis
I have completed a SWOT analysis on the business. A SWOT analysis is a strategic planning tool used to identify and evaluate the Strengths, Weaknesses, Opportunities, and Threats related to a business or project. This analysis helps our businesses understand internal and external factors that can impact our success. 
· Strengths: Niche focus on entertainment and music, strong local connections, experienced team.
· Weaknesses: Limited initial brand recognition, dependence on venue availability.
· Opportunities: Growing interest in niche music events, potential for expansion.
· Threats: Competition from other event organizers, credit crisis which affects spending, Shifts in what consumers want from events, such as the increasing preference for virtual events during the COVID-19 pandemic.
[bookmark: _Toc173596269]PESTLE Analysis
A PESTLE analysis is a tool used to look at big-picture factors that can affect a business. It helps you understand the outside forces that impact your industry and market. PESTLE stands for Political, Economic, Social, Technological, Legal, and Environmental factors. (CIPD, 2024)
· Political: Local regulations on event hosting, licensing requirements.
· Economic: Economic climate affecting disposable income, ticket pricing sensitivity.
· Social: Trends in music preferences
· Technological: Advancements in event technology, online ticketing platforms.
· Legal: Compliance with health and safety laws, data protection regulations.
· Environmental: Sustainability practices in event management, waste reduction initiatives.
[bookmark: _Toc173596270]Competitor analysis
For a ticketed events company in Swansea, it's important to know both direct and indirect competitors to refine its strategy. Direct competitors include other events companies in Swansea like Swansea Events Ltd, which offers a variety of local events like concerts and festivals, targeting the general public with affordable to mid-range tickets. Also there is a commany called Elite Event Organizers, which specializes in high-end events such as VIP parties, aiming at high-net-worth individuals with premium pricing.

Our Indirect competitors include local venues like peppermint and Bumbu, which host a range of events themselves with all different genres of music often with varying ticket prices starting very low. There are also National Event Organizers like Tulua UK, which run large-scale events across the UK, including in Swansea, with mid-range to high-end ticket options.
Community and Cultural Events can also cause a stir when they host local fairs and festivals, often low-cost or free, focusing on community engagement. Online Streaming Platforms are also now extremely popular like Netflix, which provide alternative entertainment options, potentially drawing attention away from going out.
Understanding these competitors helps us to differentiate itself and develop strategies to attract and retain customers.


[bookmark: _Toc173596271]Financial Information
Revenue Streams
· Ticket sales (general admission, VIP).
· Sponsorships and partnerships.
· Merchandise sales.
· Concessions and bar sales.
Pricing Strategy
· Competitive pricing aligned with market standards.
· Tiered ticketing options to cater to different customer segments.
· Special offers and discounts to drive early sales.




Cash flow 
A 12-month financial review is essential for keeping the business on track, making informed decisions, and ensuring long-term success.
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This business plan outlines the roadmap for Haute Events to become a leading event management company in Swansea, focusing on an elevated experience. Through strategic planning, effective marketing, and sound financial management, the company aims to deliver exceptional events and achieve sustainable growth
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Curriculum Vitae
Jennifer Parmenter
118 Lone road,
Clydach 
Swansea 
SA6 5HX 
jennifer.parmenter@hotmail.co.uk

Profile
Experienced professional with over a decade in the hairdressing industry, including salon management and event hosting. Known for a keen eye for detail, exceptional customer service, and the ability to create engaging and successful events. Adept at managing teams, enhancing client satisfaction, and delivering high-quality hairdressing services in a dynamic environment.

Professional Experience
Salon Owner/Manager
Chic Styles Salon, Swansea
January 2016 – Present
· Successfully launched and manage a busy salon, overseeing daily operations, staff management, and customer service.
· Developed and implemented marketing strategies that increased client base by 40% within the first year.
· Handled all financial aspects including budgeting, payroll, and inventory management.
· Ensured compliance with health and safety regulations and maintained a clean and welcoming environment.
· Trained and mentored junior stylists, fostering a collaborative and professional team atmosphere.
Senior Hair Stylist
Glamour Hair Studio, Swansea
June 2010 – December 2015
· Provided a wide range of hairdressing services including cutting, coloring, and styling for a diverse clientele.
· Developed strong relationships with clients, leading to a high rate of repeat business and referrals.
· Assisted in the training of new staff members and contributed to salon promotions and special events.
· Maintained up-to-date knowledge of industry trends and techniques to deliver the latest styles and treatments.
Event Coordinator
Freelance, Swansea
January 2012 – Present
· Planned and executed various types of events, from corporate functions to private parties, ensuring all aspects ran smoothly.
· Coordinated with vendors, managed event budgets, and handled on-site logistics.
· Created unique event concepts that enhanced guest experiences and met client objectives.
· Utilized social media and other marketing channels to promote events and increase attendance.

Skills
· Hairdressing Expertise: Extensive knowledge of cutting, coloring, and styling techniques.
· Salon Management: Proven experience in managing operations, staff, and customer relationships.
· Event Planning: Strong organizational skills and experience in coordinating successful events.
· Customer Service: Excellent interpersonal skills with a focus on delivering exceptional client experiences.
· Marketing and Promotion: Skilled in creating and implementing effective marketing strategies.
· Financial Management: Proficient in budgeting, financial reporting, and cost control.

Education
Diploma in Hairdressing
Beauty Academy, Swansea
2008 – 2010
Certificate in Event Management
Event Planning Institute
2011

Certifications
· NVQ Level 3 in Hairdressing
· Health and Safety in the Workplace
· First Aid Certification

References
Available upon request.

This CV outlines Jennifer’s experience in hairdressing, salon management, and event hosting, highlighting her skills and achievements in each area.
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

(Beginning of month)

1,000                  (1,500)       (484)          918            2,590        4,782        7,119        9,601        12,353      15,375      18,667      22,229      26,311     

2. INCOME

(a) Ticket sales  

3,200        3,600        4,000        4,800        5,000        5,200        5,600        6,000        6,400        6,800        7,600        8,000        66,200     

(b) Bottle sales percentage

80              100            120            140            160            180            200            220            240            260            280            300            2,280       

-           

3. TOTAL  INCOME

-                      3,280        3,700        4,120        4,940        5,160        5,380        5,800        6,220        6,640        7,060        7,880        8,300        68,480     

4. TOTAL AVAILABLE

1,000                  1,780        3,216        5,038        7,530        9,942        12,499      15,401      18,573      22,015      25,727      30,109      34,611     

5. OUTGOINGS

(a) Purchases (logo, signs, branding, leaflets)

2,500                  -           

Mobile phone

48              48              48              48              48              48              48              48              48              48              48              48              576           

Car business insurance

48              48             

Public liability insurance

68              68             

DJ

300            300            300            300            300            300            300            300            300            300            300            300            3,600       

saxophone

200            200            200            200            200            200            200            200            200            200            200            200            2,400       

Venue charge for food 

1,200        1,350        1,500        1,800        1,875        1,950        2,100        2,250        2,400        2,550        2,850        3,000        24,825     

accountant

145            145           

Venue dressing - Balloons and décor 

400            400            400            400            400            400            400            400            400            400            400            400            4,800       

-           

(r) Subtotal

2,500                  2,264        2,298        2,448        2,748        2,823        2,898        3,048        3,198        3,348        3,498        3,798        4,093        36,462     

6. TOTAL  PAID OUT

2,500                  2,264        2,298        2,448        2,748        2,823        2,898        3,048        3,198        3,348        3,498        3,798        4,093        36,462     

7. FINAL BALANCE

(1,500)                (484)          918            2,590        4,782        7,119        9,601        12,353      15,375      18,667      22,229      26,311      30,518     

 Monthly cashflow projection 


