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	STRENGHTS

	· Over 135 years of reputation in high street. 

	· Well known for quality products.

	· Focused to maintain the CRM.

	· Strong and motivated workforce.

	· Good number of aged peoples are loyal customer.

	· Sparks card and personalised software to keep records of customers.

	· Recognised as a brand of all classes (peoples).

	WEAKNESSES

	· Old enough and not capable to hold the customers

	· Average high-priced products.

	· Cost of maintain the CRM.

	· Strong as team but weak as an individual.

	· Young peoples are ignored and not many products.

	· “Sparks” not for saving. 

	· Mostly aged peoples.

	OPPORTUNITIES

	· Taking the advantage of people’s trust.

	· More products in low price.

	· More employee’s for quick response.

	· More designer brand for all ages.

	· Convert the Sparks in a voucher to spend online or in store.

	THREATS

	· Other competitors selling quality item for less price.

	· Quantity is considered over quality.

	· Foreign call centre’s response quicker. 

	· Young people spend more on fashion than aged.

	· High street stores are offering reward for sopping in stores.



Opportunities to over the threats.
· Marks & Spencer can use their opportunities to dominate the retail market.
· M&S has a product gap of low price to compete with others.
· M&S can set up customer service centre in foreign country to employee more staff for less cost.
· Sparks should be converted in cash vouchers to spend.
Conclusion:
This presentation gives us an opportunity to carry an investigation for Marks & Spencer. During the preparation of this presentation, it’s helps us to improve the communication and collaborate skills with many unknow sector of Marks & Spencer. CRM has been identified in Marks & Spencer and, it’s impact on the organisation. Through the research of Marks & Spencer CRM, now we are able to implement own CRM system in our workplace.
Thank you very much for your tiem.

