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[bookmark: _Toc95588089]Introduction
Teamwork has always been central to the success of many organizations. The current age of innovation and employee disruptions requires that employees collaborate effectively to achieve organizational goals. Effective teamwork is crucial for employee well-being and engagement (Riebe, 2010). It translates to success for organizations. An ineffective team is bound to be disorganized, and one that does not finish goals and objectives on time. This report covers the importance of teamwork for any organization or individual project. Tuckman's model of group development is discussed as one way of ensuring that there is effectiveness in a team. The advantages and effects of an ineffective team can be the difference between success and failure.
[bookmark: _Toc95588090]Overall of Teamwork
A team is a group of individuals that carry out inter-related activities towards the attainment of pre-determined goals and objectives. Some teams are formed for particular tasks and have a limited time to operate while organizational teams are those that carry out ongoing operations, for instance, departmental teams (Riebe, 2010). For an organization dealing with many different teams, it is essential to observe team alignment. Although teams are constantly undergoing diversification and digital innovation, a successful team is characterized by basic principles such as delegation, efficiency, ideas, efficiency, support, and communication (Driskell, 2018). The latter is the most crucial aspect of an effective team. Effective teamwork communication pertains to constantly updating individual team members with information. It is never safe to assume that everybody has the same information. A good communicator also ought to be a good listener. Therefore, an effective team contains members that show each other respect through listening to various ideas and concerns.
In an effective team, members recognize the strengths and weaknesses of their counterparts. This acknowledgment helps to develop strong teamwork. Team leaders can assign duties concerning strengths and weaknesses (Riebe, 2010). In well-working teamwork, members have the confidence to share their ideas and suggestions. A working environment that is trusting and respectful provides individual members with peace to think creatively and innovatively to come up with new ideas. Also, such an environment results in more productivity and collaboration on ideas (Badak, 2021) It is normal for every working environment to present challenges. Nevertheless, an organization with a vibrant teamwork environment can avail members of a support mechanism.
[bookmark: _Toc95588091] Team Development Models
a. Tuckman’s model of team development provides an appropriate framework for team development. Human resource development has progressed over the years, and the Tuckman model has been very helpful in the formation and growth of effective teamwork. The Tuckman model is highly appropriate since it deals with developing small groups of teams (Bonebright, 2010). Most teamwork is carried out by a group of individuals that form a small group. An organization comprises several groups which all perform various functions that are somehow interrelated. Therefore, considering that teams comprise a handful of members, Tuckman's model of team development is highly viable. 
b. According to Tuckman’s model, a team should be developed based on two aspects of development. These aspects are task activity and interpersonal relationships. For effective group development, Tuckman's model highlights four systematic stages that all need fulfilling. These four stages are namely; storming, forming, norming, storming and performing. 

2. Forming
3. It is the first phase of the model for teamwork development. In this stage, there is testing and dependence. The group members get acquitted with the tasks ahead. They also get to learn on ground rules and set boundaries regarding the task and interpersonal behaviors (Bonebright, 2010). At this stage, group members get to know their leaders, fellow group members, and the organizational standards. 
4. Storming
5. This is a period of conflict within the group. In this stage, the team members portray a lack of unity and differ on various interpersonal issues. The group members find it challenging to adopt new interpersonal relations. The origin of conflict among group members is attributed to the fact that individuals are usually against the group structure and try to portray their traits (Bonebright, 2010). The majority of the members show emotional responses towards delegated duties. This is highly observed especially when the duties are linked to self-change and self-understanding. For teams working on intellectual and impersonal duties, the emotional response is less evident.
6. Norming
7. It is the third phase of Tuckman’s model. In this stage, the group members begin to accept others’ flaws and start to showcase individual opinions. In the process, there is the establishment of norms and roles within the group (Bonebright, 2010). Team members start developing alike mental models while realizing ways through which they can work together. At this stage, the team becomes united as an entity. Members develop a sense of belonging within the group, which they strive to maintain and advance. Members reach the extent of avoiding task conflict to maintain group harmony.
8. Performing
9. At this stage, there is a sense of realizing that the roles within are related. The members realize that the group is about problem-solving. The individual members take on activities that enhance their roles (Bonebright, 2010). The group structure is now very supportive of set duties. The roles within the group become more flexible as the members focus their energy on the tasks at hand.
10. After an update of Tuckman's model, a fifth stage in the model was identified. This stage is the adjourning phase. The last stage showcases a group's life cycle. The issue of separation is paramount in a group's life cycle. Another teamwork development model is Belbin's team roles. The model identifies nine roles within a team that need to be fully manned to ensure there is effective teamwork (Fisher et al., 1998). However, Tuckman's model is more preferred since it can be used to establish fully functioning and effective teamwork from scratch.
11. [bookmark: _Toc95588092]Team Roles
12. An effective team is one that constantly communicates and shares the duties to ensure that there is talent and skill utilization. There are five main roles involved in an effective team. These roles include a leader, a coach, creative director, facilitator, and team player. The role of leadership is the most crucial of all in a team. For effective and better performance, teams should have competent leaders that know how to deal with the group members for maximum output. A team leader provides motivation, sets ground rules, provides a way forward for the team, and sets goals. A creative director is tasked with creativity within the team which translates to success. Therefore, every team needs a creative director to promote innovative ideas.
13. A facilitator may not be a formal team role in many organizations. A leader or any member may take up this position in a team. A facilitator assists in the decision-making processes of the group. A team's coach is an essential role since the coach deals with individual team members to give them support. In case a member faces challenges in the team, they go to see the coach gives them options to tackle the challenges. The final role within teamwork is team player. It may be the last role in a team but a team would not function without team players. Team players work on allocated tasks effectively and are present during meetings. 
14. The Belbin model is quite centered on team roles. According to Meredith Belbin, an effective team has eight roles that all need to be played for effective teamwork (Fisher et al., 2001). It is very essential to consider what team roles new staff are to play during recruitment. New staff portrays an array of mixed talents. Some may be good at innovation and coming up with new ideas. Others may have the skill of turning ideas into actions. The mixture of abilities and talents gives a team the cutting edge to become more effective. Failure to have a balance of roles during recruitment may render the team ineffective, even with individual brilliance among the members.
15. [bookmark: _Toc95588093]Discussion
16. Effective teamwork ensures that projects are completed promptly. The different groups and teams in an organization work towards achieving their set of objectives which are part of a larger cause. An effective team not only benefits the organization but also individual team members (LoBue, 2002). Advantages of effective teamwork include;
17. Improves Morale
18. With effective teamwork, members are expected to actively participate in decision-making scenarios. By doing so, individual members have greater control over the way business is conducted (West, 2012). Such a sense of control results in improved morale for the group. Employees get a sense of ownership and authority over the projects they undertake. The work environment becomes more rewarding from the responsibility given to employees (Salas et al., 2018). Being a member of an effective team is quite beneficial for members since they get a sense of recognition and belonging. They, therefore, feel proud of what they do, and their organization.
Builds Trust
	Stronger relations in the workplace can be achieved via grouping employees. Doing so gives them the opportunity of developing a good relationship among them. Also, the members learn how to progress with work, even in the face of an argument. Effective teamwork brings about an environment for group members to feel proud of their accomplishments and those of their colleagues (Salas et al., 2018). In case of a dispute, the members take individual responsibility to settle their issues aside and resolve conflict. This mostly happens without the intervention of a leader or a manager. 
Encourages Innovation and Creativity
	Effective teamwork is associated with increased creativity within the workplace. A team that members trust each other, and are provided with the environment to take initiative is sure to bring about creativity and innovation (Salas et al., 2018). Many organizations have their structure built upon teamwork. Employees recruited often come with a wide range of skills and abilities. These employees are then assigned to teams or projects according to their skillset (West, 2012). With the sense of responsibility and success for what they are good at, members get encouraged to take initiative and innovate (Salas et al., 2018).
	An ineffective team becomes so for several reasons. Nevertheless, the outcome of the ineffectiveness is the same. Notably, an ineffective team is one where there is a lack of communication, employees do not relate well with one another, and do not take pride in their work. Such a negative environment usually affects innovation and creativity adversely. Team ineffectiveness can lead to the following impacts;
Lack of Responsibility
	When team members are not on good terms, they no longer see themselves as a team. They belong to different factions. In time, the members no longer feel the need for shared responsibility. Instead, members-only gets concerned with ensuring they complete their tasks; hence have no concern for what the others do (de Klerk, 2021). As a result, there is redundancy at the workplace since there is no rush to complete projects.
Lack of Creativity
	An ineffective team leads to stressed-out members. Stress in turn kills creativity and innovation. A hostile working environment prevents members from expressing their ideas out loud. Employees with innovative ideas fear expressing them for lack of encouragement and support from fellow members (West, 2012). Instead, creative employees remain silent, afraid to take the chance.
Lack of Collaboration
	Ineffective teamwork within an organization can lead to a lost shared vision, support, responsibility, and collaboration (Gleddie et al., 2018) Without team collaboration, there is no meaningful interaction among members, curtailing the opportunity for creativity. Lack of collaboration translates to a lack of innovation and the will to implement new creative ideas.
[bookmark: _Toc95588094]Conclusion
	Abdul's team is experiencing some challenges. The members are failing to complete tasks on time, some of the members do not attend essential meetings, and individual members do not have a good relationship. Tuckman's model of group development can come in handy for Abdul if the project is to be completed on time. By carrying out the project through the different stages of the model. Members of Abdul's team will get to know each other more and be aware of the tasks. Also, the team members should be assigned roles according to their skills and abilities. Designating roles to the members will send everyone on the right track in terms of what they are assigned to do. The most crucial role for Abdul will be ensuring that the team has a support framework to assist employees as they face challenges in their tasks. An effective team can accomplish tasks timely, rightly, and where each member takes pride and recognition for projects done. 
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