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Entrepreneurship plays an essential role in the hospitality industry, offering individuals the opportunity to innovate, respond to market trends, and create unique customer experiences. Successful entrepreneurs are often distinguished by a combination of specific traits and motivations that allow them to overcome challenges and seize opportunities in this competitive field.” Whether you are just getting started with your own company or are looking for ways to improve yourself and your business, there are a number of traits that, in my experience, are necessary to have for success.” (Chris Kille, 2022). This essay critically evaluates a range of entrepreneurial traits, motivations, and characteristics, using appropriate academic models and theories, supported by examples of successful entrepreneurs within the hospitality industry. In particular, it explores risk-taking, creativity, resilience, and the desire for autonomy, comparing and contrasting these traits across four entrepreneurs from diverse backgrounds within the industry.
By analyzing these traits and motivations through theoretical frameworks such as Schumpeter’s theory of innovation and Deci and Ryan’s self-determination theory, this essay demonstrates how these characteristics contribute to entrepreneurial success. Through the case studies of Richard Branson (Virgin Hotels), Ritesh Agarwal (OYO Rooms), Sonia Cheng (Rosewood Hotel Group), and Nobu Matsuhisa (Nobu Hospitality), the essay offers insights into how entrepreneurial traits manifest in practice, providing a comprehensive view of the characteristics that shape successful entrepreneurship in the hospitality sector.
One of the most talked-about traits in entrepreneurship is risk-taking, which is often seen as a key characteristic of successful entrepreneurs. “When an entrepreneur takes certain risks, the competition is not willing to take, they can become leaders in their field. “(Wharton Online, 2020). Knight's (1921) theory of uncertainty highlights that entrepreneurs stand out because they're willing to dive into business ventures where the outcome isn't guaranteed. In the hospitality industry, where big investments are common and market conditions can be unpredictable, the ability to take and manage risks is essential.
A great example of this is Richard Branson, founder of Virgin Hotels. Known for his adventurous spirit, Branson is no stranger to entering industries dominated by established players. His move into the hotel industry was a calculated risk, requiring significant investment and a leap of faith in an already competitive market. “Branson had to face tough challenges like competing with major hotel chains and figuring out how to make Virgin Hotels stand out in a crowded space. On top of that, he had to secure prime locations and create a guest experience that fit with Virgin's reputation for innovation.
Despite these hurdles, Branson’s strategic mindset and commitment to high-quality service helped Virgin Hotels find its niche in the hospitality world. Launched in 2010, Virgin Hotels positioned itself as a lifestyle brand aimed at upscale millennials and business travelers—an already crowded market dominated by giants like Marriott and Hilton. “Virgin Hotels has arrived and we’re here to wake up the world with smarter alternatives for travellers. “(Virgin, n.d.). Branson’s approach was all about offering something different, from cutting-edge in-room technology to higher-end amenities than what traditional hotels offer. He also poured a lot into marketing, using his celebrity status to build excitement around Virgin Hotels.
Branson’s ability to mitigate risk through innovative branding and personalized services demonstrates how risk-taking, when combined with market research and strategic planning, can lead to success. His approach aligns with Schumpeter’s theory of innovation, which posits that entrepreneurs drive economic development by taking risks and introducing new combinations of products and services. While Branson’s risk-taking is a defining feature of his entrepreneurial success, it is important to note that risk management, rather than blind risk-taking, is what distinguishes successful entrepreneurs. In contrast to Branson’s large-scale ventures, entrepreneurs like Ritesh Agarwal of OYO Rooms illustrate how calculated risk-taking can facilitate rapid growth in budget-friendly segments of the hospitality industry.
Agarwal’s entrepreneurial journey highlights the importance of risk-taking in a different context. As the founder of one of the largest hospitality platforms globally, Agarwal entered the fragmented and often unreliable budget accommodation sector in India.” He founded OYO Rooms in 2013 when he was just 19 years old. OYO Rooms is now one of the largest hotel chains in the world, with over 1.5 million rooms in over 80 countries.” (Singh, 2023). Recognizing the potential for growth in this segment, Agarwal took a calculated risk by developing a scalable franchise model that standardizes the quality of budget hotels, making them more appealing to customers. His risk-taking behavior aligns with Sarasvathy’s (2001) effectuation theory, which suggests that successful entrepreneurs make decisions based on available means and gradually commit to larger investments as they gain more control over their business environments. This more conservative approach to risk-taking contrasts with Branson’s larger, bolder risks but still underscores the importance of risk as a fundamental entrepreneurial trait.
Creativity is another critical trait for entrepreneurs, particularly in the hospitality industry, where consumer demand for unique and memorable experiences is constantly growing. Schumpeter emphasized the role of creativity in entrepreneurship, describing entrepreneurs as individuals who introduce new combinations of resources to create value.” The economist coined the term "creative destruction" to describe how the old is being constantly replaced by the new” (Liberto, 2022). In the hospitality sector, creativity often manifests in the design and development of new concepts that cater to evolving customer preferences. Nobu Matsuhisa, the founder of Nobu Hospitality, is a prime example of how creativity can drive entrepreneurial success. Matsuhisa’s unique fusion of Japanese and Peruvian cuisine, combined with high-end dining experiences, helped him carve out a niche in the luxury hospitality market, leading to the global expansion of Nobu Hotels and restaurants.
Matsuhisa’s success aligns with Gartner’s (1988) model of entrepreneurial behavior, which emphasizes the role of creativity and innovation in shaping successful ventures. By reimagining the traditional restaurant experience and merging two distinct culinary traditions, Matsuhisa created a brand that appeals to a global, high-end clientele. His ability to consistently innovate and create new experiences for customers has been central to the success of Nobu Hospitality. Similarly, creativity has been a key driver of Sonia Cheng’s success as the CEO of Rosewood Hotel Group. Cheng transformed Rosewood from a boutique hotel company into a luxury hospitality brand known for its distinctive properties and bespoke experiences. By focusing on integrating local culture and heritage into each property, Cheng differentiated Rosewood from other luxury hotel chains, offering guests unique, immersive experiences that reflect the spirit of the destination.
Both Matsuhisa and Cheng demonstrate how creativity, when paired with a deep understanding of market trends and customer preferences, can be a powerful driver of success in the hospitality industry. “Through the use of innovation and creativity, hospitality firms have the ability to provide remarkable experiences, enhance visitor happiness, and attain sustainable development and competitiveness within the Indian hospitality industry.” (Motwani & Singh, 2024). However, while Matsuhisa’s creativity is more product-centric, focused on culinary innovation, Cheng’s creativity is broader, encompassing the entire guest experience from design to service. This contrast highlights the different ways in which creativity can manifest in hospitality entrepreneurship, with both approaches leading to successful outcomes.
Resilience is arguably one of the most important traits for entrepreneurs, especially in industries like hospitality, which are highly vulnerable to external shocks and economic downturns. Resilience is all about being able to adapt to changing situations and bounce back from setbacks. This has become even more crucial with challenges like the COVID-19 pandemic.” Resilience is the capacity to bounce back from difficult events, and if there's one group who needs that ability, it's entrepreneurs.” (Schembra, 2021).
For hospitality businesses, resilience means quickly adopting new strategies—like contactless services or enhanced hygiene protocols—to meet shifting customer expectations. It also involves maintaining a positive attitude and keeping teams motivated, even when facing tough financial losses. In the end, resilient businesses are in a better position to recover and seize new opportunities as the market improves.
Resilience is key to long-term sustainability, as it promotes a culture of adaptability and constant improvement. This ability to innovate and adjust to market changes helps businesses stay competitive. Plus, companies that show resilience tend to build stronger relationships with customers and stakeholders, which is vital for ongoing growth and success.
Sonia Cheng, for instance, demonstrated remarkable resilience during the pandemic, which severely impacted the hospitality industry. Under her leadership, Rosewood adapted to the crisis by implementing stringent health and safety protocols, developing innovative digital experiences for guests, and shifting its focus to domestic travel markets. Cheng’s ability to pivot and innovate during a time of crisis reflects the importance of resilience in sustaining business success in the face of adversity.
In the same manner, Ritesh Agarwal demonstrated resilience during the pandemic by pivoting OYO’s business model to focus on long-term stays and affordable accommodations for medical professionals and stranded. “To support medical and health COVID-19 frontliners in Mindanao, OYO is offering discounts to practitioners from hospitals within a five-kilometer radius of its partner properties.” (APAC Outlook, 2020). His ability to adapt to the rapidly changing market conditions allowed OYO to weather the pandemic’s effects better than many of its competitors. These examples illustrate how resilience, while not always visible in times of prosperity, becomes a critical trait for entrepreneurs when navigating periods of crisis.
Beyond resilience, perseverance—often seen as a facet of resilience—plays a central role in entrepreneurial success. Entrepreneurs like Sonia Cheng and Ritesh Agarwal not only adapted to challenges but also continued to innovate despite the difficulties, demonstrating their commitment to long-term goals. Cheng’s perseverance in developing Rosewood as a brand that offers not only luxury but also cultural immersion shows how resilience often pairs with long-term vision to generate continued success. This suggests that resilience, when combined with strategic foresight, plays a central role in entrepreneurial sustainability.
Lastly, wanting independence is a huge motivator for a lot of entrepreneurs. It gives them the freedom to shape their careers and follow their own ideas. According to Deci and Ryan’s (2000) self-determination theory, autonomy is a basic psychological need that drives people to start their own businesses. Richard Branson is a perfect example of this. His entrepreneurial journey shows just how much he values autonomy—he’s always looking to break the mold and go beyond traditional business models. You can see his desire for independence in the wide variety of industries he’s ventured into, from music and airlines to hotels. Each of these businesses reflects his personal vision and his passion for challenging the way things are usually done.
Nobu Matsuhisa also exemplifies the desire for autonomy. His decision to open his first restaurant was driven by a desire to create a space where he could fully express his culinary vision, free from the constraints imposed by traditional Japanese or Peruvian restaurants. This autonomy allowed Matsuhisa to innovate and create a brand that reflects his unique fusion cuisine, which has since become a global success.” Nobuyuki "Nobu" Matsuhisa never set out to build an empire, but that's exactly what he has done.” (Friend, 2022).
Comparing the different motivations and traits across these entrepreneurs highlights both similarities and contrasts. While all four entrepreneurs exhibit traits such as creativity and resilience, the way these traits manifest differs based on their business models and market positioning. Branson’s and Agarwal’s risk-taking behaviors, for example, are similar in their willingness to disrupt established markets, but differ in scale and approach. Similarly, while creativity is central to both Matsuhisa’s and Cheng’s success, it manifests in different aspects of their ventures—one in culinary innovation and the other in guest experience design. These differences highlight the diverse ways in which entrepreneurial traits can lead to success in the hospitality industry.
In conclusion, this essay has critically explored a range of entrepreneurial traits and motivations, including risk-taking, creativity, resilience, and the desire for autonomy, all through the lens of relevant academic models and theories. By analyzing the entrepreneurial journeys of Richard Branson, Ritesh Agarwal, Sonia Cheng, and Nobu Matsuhisa, we’ve seen how these traits contribute to success in the highly competitive and ever-changing hospitality industry. Each of these entrepreneurs embodies these characteristics in unique ways, but what unites them is their ability to adapt, innovate, and take calculated risks—key factors that have driven their achievements.
For instance, Branson's bold entry into the hotel business, despite the stiff competition, and Agarwal's innovative approach to budget hotels through OYO, both highlight the critical role of risk-taking and creativity. Cheng’s leadership at Rosewood Hotel Group, with her forward-thinking strategies, shows how resilience and adaptability are essential when managing luxury brands in a rapidly evolving market. Meanwhile, Matsuhisa’s journey with Nobu Hotels reflects a desire for autonomy, allowing him to merge his culinary passion with hospitality, creating a unique guest experience that blends both worlds.
As the hospitality sector continues to face global challenges—especially in the wake of the COVID-19 pandemic—these traits will remain indispensable for future entrepreneurs. The ability to navigate uncertainties, foster innovation, and drive forward-thinking strategies will be crucial for those aiming to make their mark in this dynamic industry. Resilience, in particular, will play a vital role as entrepreneurs confront new market demands and adapt to shifting consumer preferences. Ultimately, understanding and embracing these traits will continue to be a driving force behind entrepreneurial success in hospitality.


















References: 
1. APAC Outlook. (2020) Q&A: How has COVID-19 impacted hotel giant OYO? [Online] Available at: https://www.apacoutlookmag.com/industry-insights/article/800-qa-how-has-covid-19-impacted-hotel-giant-oyo [Accessed: 17 October 2024].
2. EHL Insights, 2019. Hospitality: An industry of entrepreneurs. Hospitality Insights by EHL, January 28. Available at: https://hospitalityinsights.ehl.edu/hospitality-industry-entrepreneurs
3. Friend, N. (2022) Chef Nobuyuki Matsuhisa and the Nobu empire. Food & Wine. [Online] Available at: https://www.foodandwine.com/chefs/chef-nobuyuki-matsuhisa-nobu-empire [Accessed: 15 October 2024].
4. Kille, C. (2022) 8 traits that make a successful entrepreneur. Forbes. [Online] Available at: https://www.forbes.com/councils/forbesbusinesscouncil/2022/12/01/8-traits-that-make-a-successful-entrepreneur/ [Accessed: 10 October 2024].
5. Liberto, D. (2022) Joseph Schumpeter. Investopedia. [Online] Available at: https://www.investopedia.com/terms/j/joseph-schumpeter.asp [Accessed: 15 October 2024].
6. Lippe-McGraw, J. (2024) First look at Virgin Hotels' first London property. Forbes. [Online] Available at: https://www.forbes.com/sites/jordilippemcgraw/2024/06/15/first-look-at-virgin-hotels-first-london-property/ [Accessed: 12 October 2024]
7. MasterClass. (2023) Richard Branson. [Online] Available at: https://www.masterclass.com/articles/richard-branson [Accessed: 19 October 2024].
8. Mantica, A. (2017) Chef Nobu reveals the secret to his success. Forbes Travel Guide. [Online] Available at: https://stories.forbestravelguide.com/chef-nobu-reveals-the-secret-to-his-success [Accessed: 18 October 2024].
9. McFee, A. (2021) The hospitality industry needs more creative people. Hospitality Insights. [Online] Available at: https://hospitalityinsights.ehl.edu/hospitality-industry-needs-more-creative-people [Accessed: 16 October 2024].
10. Motwani, M. & Singh, M., 2024. Role of innovation and creativity in hospitality industry. International Journal of Creative Research Thoughts, 12(5), pp.217-234. Available at: https://www.ijcrt.org/papers/IJCRT2405785.pdf [Accessed 21 October 2024].
11. News Canvass. (2024) Ritesh Agarwal success story. 5Paisa. [Online] Available at: https://www.5paisa.com/finschool/ritesh-agarwal-success-story/#:~:text=OYO%20Rooms%20was%20founded%20by,five%20hotels%20in%20Gurgaon%2C%20India. [Accessed: 14 October 2024]
12. Rella, E. (2024) Richard Branson: create something special, money will follow. Entrepreneur. [Online] Available at: https://www.entrepreneur.com/business-news/richard-branson-create-something-special-money-will-follow/468478 [Accessed: 14 October 2024]
13. Ryan, R.M. & Deci, E.L., 2000. Self-determination theory and the facilitation of intrinsic motivation, social development, and well-being. American Psychologist, 55(1), pp.68-78. Available at: https://selfdeterminationtheory.org/SDT/documents/2000_RyanDeci_SDT.pdf [Accessed 21 October 2024].
14. Schembra, C. (2021) Resilience is one of the most essential entrepreneurial skills. Entrepreneur. [Online] Available at: https://www.entrepreneur.com/living/resilience-is-one-of-the-most-essential-entrepreneurial/360814 [Accessed: 16 October 2024].
15. Schutte, F. and Mberi, F. (2020) Resilience as survival trait for start-up entrepreneurs. Academy of Entrepreneurship Journal, 26(1). [Online] Available at: https://www.abacademies.org/articles/resilience-as-survival-trait-for-startup-entrepreneurs-8940.html [Accessed: 16 October 2024].
16. Singh, S. (2023) Shark Tank India 3: OYO Rooms founder Ritesh Agarwal joins in as youngest shark on the panel. Business Today. [Online] Available at: https://www.businesstoday.in/entrepreneurship/start-up/story/shark-tank-india-3-oyo-rooms-founder-ritesh-agarwal-joins-in-as-youngest-shark-on-the-panel-400293-2023-09-30 [Accessed: 19 October 2024].
17. Tyagi, S. & Jain, A., 2022. Research Project on Oyo – Before and After Pandemic. International Journal of Advances in Engineering and Management (IJAEM), 4(5), pp.896-899. Available at: https://www.ijaem.net [Accessed 21 October 2024].
18. Virgin. (n.d.) Virgin Hotels. [Online] Available at: https://www.virgin.com/virgin-companies/virgin-hotels [Accessed: 15 October 2024]. 
19. Virgin Limited Edition. (2023) Announcing Virgin Hotels collection. [Online] Available at: https://www.virginlimitededition.com/trade-and-press/press-releases/announcing-virgin-hotels-collection/ [Accessed: 12 October 2024].
20. Wharton Online. (2020) Is risk-taking behavior key to entrepreneurial spirit? [Online] Available at: https://online.wharton.upenn.edu/blog/is-risk-taking-behavior-key-to-entrepreneurial-spirit/ [Accessed: 11 October 2024]


image2.png




image1.png




