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Executive Summary
Lavish Home Cut is a home‑based barber service operating from a dedicated treatment space in the West Midlands offering professional, affordable haircuts for men, women and young people within the local community. The business will focus on convenience, customer comfort and eco‑friendly practice using sustainable styling products and reducing single‑use plastic waste. Key objectives are to build a regular local client base, achieve positive cash flow within 6 months and become profitable by the end of year 1. This business plan outlines market research, marketing strategy, operational requirements and financial forecasts to support the launch and sustainable growth of the service.
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[bookmark: _Toc243898817]Business Overview
The Lavish New Cuts is a home-based barbering business located in Birmingham, West Midlands. The business will provide grooming services for men, women and children including:
· Haircuts 
· Skin fades 
· Beard trimming and styling
· Clipper cuts 
· And other services, such as hot towel treatments and advice on hair and beard care 
The business will operate from a private room in the owner’s home, which will be set up to provide a clean, comfortable and welcoming environment for customers. This will allow clients to enjoy a more personal service in a relaxed setting without having to visit a traditional barbershop.
Birmingham is a large and diverse city with a population of approximately 1.15 million people, while the wider West Midlands region has a population of over 2.9 million (Office for National Statistics, 2024). This creates opportunities for a barbering business because people regularly need haircuts and grooming services. Some customers may find high-end salons too expensive, while other barbershops may have limited appointment availability. Lavish New Cuts aims to offer another option by providing good quality grooming services at affordable prices. Operating from home will also help reduce business costs, making it easier to keep prices reasonable while maintaining good customer service and professional standards.
Legal Format and Management Structure
The Lavish New Cuts will operate as a sole trader business. This is a common choice for people starting a small business because it is simple to set up and manage. According to GOV.UK (2026), a sole trader is someone who runs their own business, keeps the profits after paying tax and is personally responsible for any business debts. This structure is suitable for The Lavish New Cuts because it allows the owner to make their own decisions and have full control over how the business operates. It also involves less paperwork and lower running costs than setting up a limited company. Storey and Greene (2018) explain that this type of business structure can be suitable for small service-based businesses where the owner provides the service and wants to remain independent. The management of The Lavish New Cuts will be handled by the owner. This means the owner will be responsible for providing barbering services, promoting the business, managing appointments and keeping track of income and expenses. No employees will be hired at the beginning, as this will help keep costs down while the business is getting established. If the business becomes more successful in the future, the owner may consider expanding the team or making changes to the management structure. For now, keeping the business small and manageable will help control spending and maintain a consistent standard of service.

[bookmark: _Toc243898818]Sustainability and Community Support
The Lavish New Cuts will aim to run the business in an environmentally friendly way by making small changes to reduce waste and save resources. This will include using biodegradable packaging where possible, LED lighting to reduce energy use, and reusable towels and capes instead of disposable ones. The business will also try to use haircare products made with natural ingredients and fewer harsh chemicals. Waste will be separated for recycling where possible, and care will be taken not to waste water. According to the Department for Business and Trade (2024), more than 60% of UK consumers prefer businesses that take environmental responsibility seriously. This suggests that using these practices could help attract customers who care about the environment.

The business will also support the local community by offering a 15% discount to senior citizens and NHS and emergency service workers. This will help make grooming services more affordable for people who may be on a limited income. Where possible, The Lavish New Cuts will buy products from suppliers in the West Midlands to support other local businesses and the regional economy. By focusing on both the environment and the needs of local people, the business hopes to build a positive reputation and stand out from other barbershops.

Environmental Sustainability
 Products: Shampoos, sprays, and balms bought in bulk, refillable glass bottles no single use plastic
Equipment: Energy efficient LED lighting all appliances are low energy rated
Waste: Hair clippings collected and donated to local gardens as compost paper towels replaced with washable cotton towels recycling station for all packaging
Emissions: No daily commute customers travel short local distances vs driving to city centre salons lower carbon footprint
Community Support:
Local employment: Plans to take on 1 local apprentice within Year 2
Sourcing: All products sourced from UK-based small businesses
Inclusivity: Sliding scale discount available upon request safe, welcoming space for everyone
Partnership: 5% of monthly profits donated to a local food bank
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	Factor
	Analysis

	Political 
	Government support for small enterprises remains a priority, with initiatives such as the New Enterprise Allowance providing guidance and financial support to new startups (GOV.UK, 2025). Changes to small business taxation and potential licensing requirements for home-based businesses represent key considerations. Additionally, health and safety regulations governing personal care services must be strictly adhered to.

	Economic 
	The cost-of-living crisis has impacted household budgets across the UK, with consumers increasingly seeking value-for-money alternatives to premium services (Office for National Statistics, 2025). While this creates pressure on discretionary spending, it also presents an opportunity: clients may switch from higher priced salons to affordable yet high quality options such as The Lavish New Cuts. Lower overheads enable competitive pricing while maintaining profitability.

	Social 
	Grooming has become increasingly important across all age groups, with social media driving interest in personal appearance and selfcare. There is also a growing preference for supporting local and independent businesses over national chains (Key Note, 2024). Furthermore, convenience and personalised service are increasingly valued  trends that strongly favour the home based model.

	Technological 
	Digital platforms have transformed how small service businesses operate. Instagram, TikTok and Facebook provide powerful, low cost channels to showcase work and attract clients. Free or low cost online booking systems allow clients to arrange appointments at any time, improving accessibility and reducing administrative work. Mobile payment options also ensure smooth, contactless transactions.

	Environmental 
	Awareness of environmental issues continues to rise, with 73% of UK consumers stating they would change their habits to reduce environmental impact (Department for Environment, Food & Rural Affairs, 2024). This supports the business’s eco friendly positioning. However, environmental regulations regarding waste disposal and chemical usage must be understood and complied with.

	Legal 
	Key legal considerations include registration as a sole trader with HMRC, obtaining adequate public liability insurance, ensuring home business permissions where required, and adhering to GDPR regulations regarding client data. Health and safety legislation applies equally to home-based and commercial premises, particularly regarding hygiene standards and the safe use of equipment (Health and Safety Executive, 2024). Failure to comply could result in fines or closure.
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I have done my research and there are local markets comprises several types of competitors:
High-street barbershops: These businesses benefit from prominent locations and established reputations, but their rent and staffing costs often result in higher prices. Limited opening hours and long waiting times may also inconvenience customers.
Unregistered mobile or informal barbers: Offer low prices but often lack professional presentation, insurance, or hygiene standards, creating trust issues for potential clients.
Hairdressing salons: Focus more on women’s services and charge premium rates, making them less accessible for routine men’s grooming.
Lavish New Cuts occupies a middle ground: offering a professional, insured service with high hygiene standards and skilled practice at prices significantly below high street competitors. The secluded setting, flexible appointment availability, ecofriendly approach and community discounts further differentiate the business based on research creating a distinct market position that is currently underserved in the local area.
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Digital marketing will be central to Lavish New Cuts’ promotional strategy because its services can be highlighted effectively through photos and videos. Instagram and TikTok will feature before-and-after haircuts, styling techniques and customer reviews which demonstrates the quality of the work and builds trust with prospective clients. Research also suggests that social media enables small businesses to reach local audiences more cost-effectively than traditional advertising.
A Facebook page will provide key business details, including opening hours, prices, location, and contact information. Customers will be encourage to post reviews as positive feedback can influence prospective clients and attract new business through shares and word of mouth. WhatsApp Business will handle enquiries, bookings, and appointment reminders, improve communication and reduce missed appointments.
A referral scheme will encourage word of mouth promotion by offering existing customers a discount on their next haircut when they introduce a new client. Business cards and flyers will also be distributed at local community centres, shops and noticeboards to raise awareness of the business.
As Lavish New Cuts will operate from home, it will not have the advantage of attracting customers who are simply passing by. For this reason, maintaining a regular online presence will be important. The aim is to build a strong brand that customers recognise for providing quality haircuts, reliable service and affordable prices. This will help attract new clients and encourage existing customers to return regularly.

[bookmark: _Toc243898822]Finance 
[bookmark: _Toc243898823]Funding Requirements
The Lavish New Cuts requires an estimated £400 in start-up funding. This small amount reflects the use of an existing space, avoiding commercial rent, deposits, and extensive renovation costs. The owner will provide the full amount from personal savings, eliminating debt and interest, preserving operational independence, and avoiding fixed repayments while early income may fluctuate. Research indicates that personal savings are the most common and lowest-risk funding source for microbusinesses with modest capital requirements.
The £400 start up fund represents owner invested personal capital, with no external borrowing required to establish this home‑based barbering enterprise. Projected first‑month sales revenue of £520 is derived from local market demand analysis within the West Midlands region, bringing total available cash inflow to £920 for the initial trading period.
Outgoing costs include monthly public liability insurance (£5), local marketing and promotional activity (£30), one off core equipment procurement (£120), administrative stationery (£5), and recurring stock for sustainable hair care and hygiene supplies (£60), totalling £220 in Month 1 expenditure. The resulting positive net cash position of £700 indicates the business is financially viable to cover initial startup and operating costs within its first month of operation.
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	Item
	Amount

	Loan/Start up 
	£400

	Sales Revenue 
	£520

	Total Cash in 
	£920



[bookmark: _Toc243898825]Cash out expenses. 
	Item
	Amount

	Insurance
	£5

	Marketing & Advertising 
	£30

	Equipment purchase 
	£120

	Postage Printing & Stationery 
	£5

	Any Other (Hair products cleaning supplies

TOTAL 
	£60

£220
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