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COVID19 is one of the most fearful and infectious virus people all round the world seen ever. This is the recent and long-term pandemic seen since December 2019 and persisting until now. Even though many countries have discovered vaccines for COVID19, people are not completely out of fear and danger of this specific virus. In this situation most of the industries affected in different ways. Hospitality industry also saw its adverse impact. Like any other industry hospitality industry had to face loss related to workforce. This study aims to discuss about impact of hospitality industry due to covid19 and rebuilding of workforce for the same considering case of Marriott Hotel. 
[bookmark: _Toc65014069]Background of the Marriott Hotel
Marriott Hotels is an international brand in the hospitality industry established during 1957 and headquartered in Bethesda Maryland (United States) (Chenand Tabari, 2017). It serves its hospitality all through the world with excellence. As per record of 2020 there were 582 resorts and hotels of this international hotel chain. Currently it is world’s one of the most bulging hotel operators (Ronyand Awal, 2020). 
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	Political
	Marriott hotels is in high danger from terrorism, political situations and international relations in most popular international tourist destinations (Chaleunsouk, 2017). Marriott is known to create and demonstrate their privacy policy statements to their customers. When the customers use Travelodge, they agree and give consent to the outlined terms and conditions of Marriott Hotel Ltd. Marriott promises to keep the customer's data like phone number and address private, which comes in compliance with the Data Protection Act 1998.


	Economic
	The key economic factor which has affected Marriott’s business is the economic growth within China as well as for the ongoing economic turmoil within Europe. Due to Covid19 situation in China (the generating nation) the business faced heavy loss and had to reduce or stop their business operations (Traverse,2020). Marriott is known to create and demonstrate their privacy policy statements to their customers. When the customers use Travelodge, they agree and give consent to the outlined terms and conditions of Marriott Hotel Ltd. Marriott promises to keep the customer's data like phone number and address private, which comes in compliance with the Data Protection Act 1998.

	Social
	A huge number of populations from all over the world travel in different destinations for different purposes such as business tour, medical tour or any other touring purposes. Due to covid19 situation people could not travel in different tourism destinations (Lea, 2021). This led the business face loss in business and so in their profit margin. During the beginning of the COVID19 situation people were made to stay under lockdown situation and cannot travel by flights and other major mode of transportation (Ge, 2020). Marriott is believed to be a socially acceptable hotel site. There are mixed reviews that it has received from websites like TripAdvisor (Oc, 2018). Using social media is the eBay platform to attract customers. At the same time, it is noticeable that negative reviews are capable of fending off customers. The ratio of Travelodge's hostile to a positive review is 1:10.

	Technological
	Technology is one of the most dependable area of all industries and so for the Marriott hotels (Akkanen, 2017). People could not avail their services through online usage as not able to travel anywhere destination without any critical or special requirements (Gardinerand Slaughter, 2020). Even for special technological services people had to spend lot of bucks and hence most people did not avail the services making a loss for the business. Due to COVID19 situation hotel had to reduce their room rents and other services (Wadsworth, 2020). As per statistical research, in 2012, about 57% of hotel reservations were made online. So the prevalence of technology in the booking structure of rooms faced by Marriottis observed. Marriott has an easy and customer friendly online booking system. The system is designed in a way so that they are compatible with mobile.

	Legal 
	The key legal aspect which had impacted Marriott’s business is the situation of services such as Airbnb (Garg, 2020). Due to pandemic situation workers also needed wages and that too at higher rates (Cookand Grimshaw, 2020). Legal factor is of great importance when it comes to Travelodge. The charge for the hotel rooms to be paid by the customers is to be considered. Marriott efficiently pays the minimum wage as remuneration (Adnan, Hay and van Staden, 2018). Marriott keeps in mind to employ people who are above the age of sixteen. Marriott pays close attention to the sick leaves and pensioners as demanded by the staff.

	Environmental
	One of the most important aspect of any business is the fuel price. With reduction in fuel price, business would be better. However, since the COVID19 situation until now price of fuel is rising resulting heavy losses for the business (Pope, Daltonand Tetlow, 2020). The hotels are often accused of contributing to pollution. The usage of air conditions emits carbon dioxide. Global warming is a severe problem faced by the world, and the hotel business is considered a contributing agency. Marriott appeals to its customers and assures them that they are environment friendly. Marriott is also energy efficient.
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What
Due to covid19 situation the businesses of all industry and similarly Marriott hotels had to reduce their business operation and had to follow some of their regulations related to workforce. This is a great issue to retain workforce (Spanaki, Papatheodorouand Pappas, 2021). Marriott is responsible for implementing Corporate Social Responsibility (CSR). The responsibilities in the aviation sector range from one extreme to another. Marriott has different policies to address the factors of social responsibility. Waste minimisation is the central policy employed and implemented by Marriott. This is internet-based. Online booking of tickets helps to minimise wastage of paper. Marriott considerably reduces the emission per passenger. It is also efficient on the ground. Marriott minimises the turnaround time. The ground equipment is used in significantly fewer amounts. The planes have a shorter dwelling time on the ground. Marriott assures minimum surface journey.
Why
Payroll has been the greatest expense to most industries and same for the Marriott hotels. Even the job retention scheme such as furlough can retain employees for long term the hotel chain had to face issue related to sufficient workforce (Nhamo,Dubeand Chikodzi, 2020). Marriott hotel must consider that many employees might not want to return to their work areas until the situation of Covid19 gets improved all round the world (Nicolaet al.2020). 
How
In the covid19 situation there is greater risk of employee returning to the work. Most employees specially the expats do not want to go back to their workplace and remain in their home location (Kumar, 2020). 
When
The workforce returning is not effective during the covid19 situation in all over the world as the pandemic persists among most of the communities all over the world (Aguenza and Som, 2018). 
Who
Due to employee or workforce issue all over the world, Marriott hotels is facing issue and hence their business gets impact adversely (Khalidand Nawab, 2018). Lack of workforce is making improper service delivery to people those are currently moving to different location for their purposes. 
Where
Preparing to recollect workforce through furlough scheme might prove being a difficult issue especially during the COVID19 situation. People from different location travel to destination and might carry the virus that might affect the health condition of the workforce. In this fear workforce are not able to show courage Andre-join their duties even the furlough scheme is there in the Marriott hotels (Leeet al. 2018). 
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There are many things to consider recalling employees under furlough scheme and for other new workforce. The hotel should consider effective hygiene and clean premises for the people and workforce. They must screen visitors for any covid19 symptoms before letting entering the hotel premises. There must be set protocols for health and hygiene for visitors and workforce which will help both workforce and visitors to be in the hotel premises. There must be enhanced cleanliness and maintain of social distances from every people visiting the hotels. After every clearance of room, the staff member must sanitize properly the room so that next visitors might not affected from any infected visitors. The hotel must accommodate their workforce at the hotel premise in clean and hygiene condition. The management must split their employees in different shifts, limiting employees in any meeting, install Plexiglas barricade at desks and allow virtual checking in and out (Gilaniand Cunningham,2017). The Marriott always has an appropriate response to the responsibilities it has. The company is often seen to slash flying schedules in times of crisis. It tries to provide low-cost airline operations. The company tries to gain efficiency with limited use of resources. Marriott have come up with new carrier configurations.
Marriott faces obligations for its terms and conditions. The Marriott obligations are in incorporation with the booking policies. The privacy policy mentions how Marriott uses customer data. The acceptable use of the approach is mentioned concerning the website or app of the company. The mentioned points are the few obligations of the Marriott. the turn of events and use of new innovations and gear in the cordiality business ought to secure visitors and laborers the same. At last, other expected territories of examination incorporate the utilization of AI and man-made brainpower in building a more economical the travel industry and cordiality industry and building up the prescribed procedures in improving the business' flexibility later on, The investigated articles zeroed in on various parts of the cordiality industry, including accommodation laborers' issues, loss of occupations, income sway, the COVID-19 spreading designs in the business, market interest, possibilities for recuperation of the neighbourliness business, security what's more, wellbeing, travel conduct, and inclination of clients. The outcomes uncovered an assortment of exploration approaches that have been utilized to research the accommodation business at the hour of the pandemic. The announced methodologies incorporate reproduction and situation displaying for finding the COVID-19 spreading designs, field studies, auxiliary information examination, talking about the resumption of exercises during and after the pandemic, contrasting the COVID-19 pandemic and past general wellbeing emergencies, and estimating the effect of the pandemic as far as economics .The present investigation centres around understanding the flow research on the accommodation business' theme even with the COVID-19 pandemic. A deliberate audit of the contemporary writing is considered to distinguish and order research that centres around the cordiality business in the time of COVID-19. The orderly survey's main role is to recognize, sum up, and examine the discoveries of all pertinent individual investigations that are tending to predefined research questions. Albeit no examination utilized an efficient writing audit to explore the friendliness business despite the COVID-19 pandemic, directing the orderly survey is regular in the setting of neighbourliness. summed up the pandemic's effect on the worldwide economy by investigating news dispersed by broad communications, government reports, and distributed papers. To more likely comprehend the effects of the pandemic, the investigation separated the world economy into three areas of essential (counting farming, and oil and oil), auxiliary (counting fabricating industry), and tertiary (counting training, account industry, medical services, cordiality the travel industry and flight, land, sports industry, data innovation, and food area). They revealed work misfortune, income misfortunes, and diminishing market interest in the accommodation, the travel industry, and flying areas.
From the case study, it is observed that Marriott is a prominent hotel brand in the hospitality industry. The company is employing different profit-motivated policies to thrive in the business. To understand the faults in the Marriott conducts periodically, the research proves how Marriott is underperforming. The various testing strategies used by Marriott are the SWOT analysis and the Pestle analysis. The results have helped to strategies efficiently.
The case study has been informative. The SWOT helped to understand what the various strengths and weaknesses of the Travelodge are. The failings were solved by addressed to issues using strategized plans. The leadership methods used by Marriott have helped motivate the company's employees so that they provide productive outputs.

[bookmark: _Toc65014073]Conclusion
Even many employers did express concern on the law to reopen business during current COVID-19 situation the Marriott hotels face issue in recalling workforce. In this situation they must consider the safety norms and recall their workforce and hire new workforce those from nearby locations.  They must consider providing better salary package and effective environment to serve in hospitality industry. This can be concluded that the Marriott hotels need to consider different measures for retaining their workforce under furlough scheme as fear still persists among every people in the world. 
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