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Communication is basically a challenge for the employers as they have been responsible for gathering and transferring the information from one point to the other. The communication at workplace has been linked with the performance of the employers who have been communicating with the staffs (Leonard and Frankel, 2011). The communication is responsible for the effective and efficient performance. Communication has been defined as the creation or the exchange of the ideas, thoughts, emotions and there should be an understanding to be taken place between the sender and the receiver. The employers spent their valuable time in communicating with the staffs but if there has been no effective communication to be taken place then there should be a waste of time for the employers and they could not be able to perform well in their fraternity. 
This is very much important that communication process needs to be developed in such a way that communication will be effective for the employers to have fruitful communication with the staffs working in organisations. The sender should be sending the message or information and in the middle state there has been the barrier which the sender needs to be overcome and that message goes to the receiver. The environmental and the personal barrier has been hampering the communication of the employer with the staffs and for that the employers at the workplace should be getting the feedback from the receiver at the constant level in order to make the communication effective as well. 
[bookmark: _Toc501741037]Real life examples of communication
The study has been focusing on some of the real life experiences of the friend which tells that how well the employers have been communicating at the workplace. The different real life examples have been portrayed which should be useful in having an idea of how the employers perform at communicating with the different individuals at the workplace as well. 
Experience 1: Based on the friend’s experience the friend has shared that there was not so much of orientation of the employer with the employee took place. This is considered vas one of the most important way that employer should be communicating with the staffs at workplace. The orientation basically tells that how new employees should be learning on how an organization operates and this is made effective only by the employers as the employer has the sole responsibility of communicating freely and positively with them as well. It is seen that if the employee orientation is not god then the employer will not be discussing well with them and this results in poor communication to be taken place between them and the employer performance should be reduced.
Experience 2: There will be the written policies and guidelines to be developed as the employee handbook. So for communicating very well with the employees the employer needs to be effectively communicated with them. From this experience, the employers should be very well and known about the employee handbook which is presented to the staffs by which effective communication to be taken place
Experience 3: It is seen that there has been raising conflicts to be taken place among the team members. The employers could not be able to eliminate the conflict raised among the team members. This is the personal experience of the friend that if the employer could be able to communicate and perform well then the employees do not support the employer and coordi9nate as a team man with them as well.
[bookmark: _Toc501741038]Discussion of how well employers perform at communicating in workplace
From the past three experiences the friend has been shared it has been indicated that effective communication was taken place at any of the situation. The employers have not performed up to the standards in maintaining the communication process in a proper way. The employers though have been trying hardest of efforts in communicating with the staffs but the results getting from this communication process has no value for the employers as well for the employees inside the organizations. It is also discussed that the employer first of all could not be able to be so much open and get that much of freedom in speaking and communicating with the newer staffs so this has been the backdrop of the employers not perfuming well at the workplace. It is also seen that there has been misunderstanding raised among the team members working inside the organizations. There were different thoughts and ideas to be established and the different culture of the staffs make the communication to be very much difficult for the employers when communicating with teh staffs or employees. There has been the tendency of the staffs get confused and messes up with the decisions they have been making. The main reason for the confusion to be developed should be the ineffective communication to be taken place between the employers and the employees. It has also been discussed that employers are very much tensed and in high pressure when any kind of conflict raised among the team members within the organization. So the employers need to be communicating and actively listening to the opinions of the employees in order to communicate well with the employers. According to Leonard et al, (2004) the employers need the effective communication skills and the analytical skills as well in communicating very well at the workplace. The employers perform well at communicating with the staffs as they have been consulting and spending much more time with the staffs for having a great communication network. The employers made the employee understand the policies and the statements for the new employees working in the organizations as this will result in making the employers to act according to the situation. It has also been discussed that the employers have not made the orientation better with the new employees and this lacks in poor communication between the employers and the employees at workplace. The employers should be talking a lot and will be taking the feedbacks from the employees. The employers should be looking and reviewing the performance of the employees and make the new employees learn more about the process and importance of communication practices at the workplace. This will help the employers to be performing and communicating well with the employees. The employers still needs huge improvement in making the communication at the highest level for which the conflicts and the coordination among the employees could be brought back. 
[bookmark: _Toc501741039]Factors responsible for effective communication for the employers:
The factors which demine the effective communication at workplace is discussed  below: 
Presentation- The employers have the skills in presenting their ideas and different aspects in order to get communicated with the staffs. There has been the detailed discussion to be taken place with the employees and this will certainly help foe developing effective communication for the employers with the staffs.
Channels- The employers need to develop an effective channel in which they could be able to deliver and send the information to the employees.  The employers need to be focusing on the communication channels they will be selecting in order to have effective communication. 
Communication and Decision making skills- The communication and the decision making skill for an employer have been the factor for developing effective communication at workplace. It is seen that the employers need to be have great decision making and improved communication power for enabling the employees to communicate with the employers.
Medium-There will be the effective medium to be chosen for the effective communication to be done. The employers could be able to choose the right medium by which the information can be shared among the employees so this evolves better communication for the employers at workplace as well. 
[bookmark: _Toc501741040]Strategies developed for enhancing communication at workplace
The application of the models has been one of the most effective strategies for enhancing the communication at workplace for the employers. The employers should be able to apply the models on the type of communication process they have been using it. The models of communication has been underpinned below
Aristotle Model of Communication
In accordance with the model the speaker plays a vital role in developing effective communication at workplace. The speaker is basically the employer who should be taking charge of the communication. The sender prepares the content which has been put into the thoughts in the desired way. The content has been quite impressive for the receiver who could be the employees here for the message to be received (Pfrimmer, 2009). The speaker will be communicating in such a way that the listeners should get influenced and respond accordingly to the situation. The employer who is the speaker here should be very much aware of the content in this model. The employer should be aware of the target audience or the employees in the communication build up. So in this model there should be effective and proper content to be there for making the sender to make the receiver understand the content and act according to the situation took place. 
Berlo Model of Communication
The Berlo model of communication takes into account of the emotional aspect of the information or the message which should be sent to the receiver. There has been the development of the SMCR model. The SMCR model has been illustrated below
Source: The sender who is the employer here should be transferring the message to the receiver after it has been put carefully into the thoughts to the receiver.
Message: The employer should be converting the thoughts into words so the message has been easily transformed into the ideas. 
Channel-The channel refers to the medium of how the information flows from sender to the receiver. The employer has been selecting the right medium for the information to be flown from the sender to the receiver in order to develop effective communication at the workplace and in this way there has been improvement in the communication to be taken place. 
Receiver- The employees must be kept alert of what the employer has been sending the information to the receiver. It is understood that the receiver want to become an active listener for responding to the message. 
[bookmark: _Toc501741041]Importance of Teamwork in communicating at workplace
The teamwork has been an important strategy to be taken by the employees in communicating effectively with the employers of different organizations. For the development of effective communication at workplace the employees need to be develop a solid and comprehensive team by which the employers also gets satisfied with the responses getting from the team as well. The employees should be working as a team in order to develop effective communication with the employers. The employees need to be open minded and will be engaged more so that it will actually help in communicating at the best level in the workplace (Kilner and Sheppard, 2010). The teamwork has been useful in developing the interpersonal skills both for the employers and for the employees. There have been changes in the attitudes and the behaviour of the employees and the engagement has been made in a proper way. It is also seen that the teamwork has also been effective for the employers to make the employees understand the situation to be taken place in the organizations (West, 2012). The team work is also important in keeping them alert of the situation and this creates great help for the employers to respond and protect the employees from any kind of circumstances to be raised within the organizations. The employers could be able to improve their performance as well with the effective teamwork to be seen from the employees as the process of communication gets flexible with team work. 
[bookmark: _Toc501741042]Conclusions
It has been concluded from the theories that the employer’s communication and performance could be improved only if the content of the words spoken by the employer has the power of influencing the employees. It is evident that for the development of effective communication the sender and the receiver should be alert by any means in order to make the process of communication to be at the best level (Miller and Barbour, 2014). It is also concluded that the employer’s performance could be improved if the thought process and the decision making skills will be up to the mark as the decision making could be considered as the most important factor in developing effective communication between the employer and the employees at workplace. It is evident that the employer performance and level of communication will be improved with the right channel or medium to be selected for the employer to act and for the employees to respond accordingly to the situation. 
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