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1.0 [bookmark: _Toc118915968]Executive summary

The following report has been requested by Brynach Heffernan- HR manager on 3/10/22, to investigate the roles, skills and issues related to an effective manager. 
The report is compiled by Constantin Polgar- HR assistant.
To outline the problems this would begin by mentioning the balance required between a manager and a leader as managers need to lead and leaders need to manage at times. Motivation would be the first thing to look at when it comes to an effective manager, but then other aspects are very important such as organizational, control, planning, and conflict-handling skills.
Equality and diversity are imperial to management roles as well as for leadership.
Training capabilities and creating structured training plans, especially on-the-job training can create healthy people management and staff turnover.
Flexi-working is also to be taken into consideration as during Covid 19 it has been beneficial for most sectors and employees and as it stands numerous organizations embrace it more and more the idea as it’s cost-effective in the long run and benefits for employees and organizations.
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For this report, there have been adopted: books, websites, or journals as the main source of research.
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[bookmark: _Toc118915971]3.1 Introduction

The researcher identified several skills and roles for what makes an effective manager or issues that organizations might face when managers lack them.
There have been studied different theories and definitions also specific and positive organizational examples.

[bookmark: _Toc118915972]Roles and skills of a manager

[bookmark: _Toc118915973]3.1.1 Teams

A great definition for a team is the following: “A team is a small number of people with complementary skills who are committed to a common purpose, performance goals and approach for which they hold themselves mutually accountable.” (Katzenbach & Smith, 1994).
 Teams are accountable individually and mutually for their actions, but they come together to plan, discuss, and solve problems. They produce collective work, and their focus is on team goals rather than individual goals or achievements. A productive team requires great discipline, determination, unity, healthy moral and behavioural conduct, good support, and motivation to deliver its best performance.
 
Templar argues that one of the most important factors of success is to make teams emotionally involved in the job by challenging, motivating, or inspiring them otherwise they will put the minimum effort into their work, and this will lead to failure. (Templar, 2015, p4).
It is okay to stand up and take the blame when something goes wrong but very important to praise teams or team members when they are dedicated and take the extra mile to achieve specific goals. (Templar, 2015).




[bookmark: _Toc118915974]3.1.2 Leadership

Bennis and Nanus (1985) defined leadership as the Abominable Snowman, whose footprints are everywhere but who is nowhere to be seen. (Weerasinghe, 2018).
 Leaders will create followship and they will influence small groups or teams to collaborate constructively to achieve a common goal.
One of the greatest abilities of a true leader is to be able to listen as Sinek states: “Communication is not about speaking, it’s about listening”. (Sinek, 2009, p160).
A fantastic example is Continental Airlines where in 1994, employees were ashamed of their company. The company was struggling for the simple fact that it had a poisonous culture, and it nearly went bankrupt a few times facing hundreds of millions of losses. All this until Bethune arrived and started to make profits but also, he started to create a new culture, a healthy culture based on trust. As he understood that people are the key to a company, he decided to change the culture by giving them something they believe in The New Continental, so he asked those who are team players to stay and the others to leave. He created a family to work together as a true leader would do, and it was a great success. (Sinek, 2009, p83-p86).
Indeed, had put together, 9 essential skills to develop for a successful leader: Goal setting and planning, communication, delegation, dependability, integrity, decisiveness, motivation, conflict management, and team building. (Indeed, 2020).

[bookmark: _Toc118915975]3.1.3 Motivation

Mitchell defined motivation as the “Degree to which an individual wants and chooses
 to engage in certain specified behaviour”. (Alfayo, 2022).
Motivational factors have changed over the years in the 1920s for example, the only motivational incentive used to be the financial reward. ‘Social man’ The Hawthorne Experiment proved that making some changes in the working hours, and break times o just simply by providing refreshments to employees has increased production by 30%. (Sujata, 2021). Over the years there have been numerous changes such as the implementation of Schein’s Psychological Contract. This is an informal contract meant to create a balance between the way an employee is treated at work and how much effort the employee will put into his job. This contract brought more advantages to employees such as job security, fair payments, and benefits, more support, training, and development, and future career prospects. (CIPD,2022).
Perkbox created a list of tips to improve motivation at work to keep employees happy and motivated, Lead with vision, make sure everyone understood why, set frequent clear targets, recognize, and reward great work, give autonomy, create a welcoming atmosphere, offer impressive benefits, encourage teamwork, create a career path, and support employee wellbeing. (perkbox, 2022).
The main incentives are financial rewards such as wages or bonuses, but many others can boost motivation, holiday entitlement, flexible working, training, company car, and private pension. Many factors can demotivate employees such as lack of appreciation, poor working conditions, poor well-being environment, lack of support, and lack of tools/ materials.
Forbes exemplifies perfectly 8 of the most common causes of workplace demotivation as follows: micromanagement, lack of progress, job insecurity, no confidence in leadership, lack of recourse for poor performance, poor communication, unpleasant co-workers, or boredom. (Hedges, 2014).


[bookmark: _Toc118915976]3.1.4 Equality and diversity

Diversity is the difference that distinguishes individuals by age, gender, sexual orientation, and beliefs, and it recognizes that everyone is different, and it must be valued, respected, or promoted and everyone must be welcomed and included in a workplace, so they feel safe, and they feel that they belong there. (CIPD, 2022).
Equality refers to justice and fairness that every individual should receive at the workplace no matter their experience or background and no one should have poorer life chances. (CIPD, 2022).
Discrimination can be against a person’s sex, gender, religion, beliefs, or disability, and it’s a legal obligation to protect against it, everyone should have equal opportunities.
There are various benefits of attracting candidates from all backgrounds as it can create a positive organizational culture, encourages loyalty, improves team effectiveness, and improves customer service.
The Equality act was introduced in 2010 and it protects against discrimination on the following characteristics: age, disability, gender reassignment, pregnancy and maternity, race, religion or belief, sex, and sexual orientation. (GOV.UK, 2021).

[bookmark: _Toc118915977]3.1.5 Training

“Training implies teaching a special skill or behaviour. Workers in a company receive training when they need to or want to learn new skills’’. (MBN, 2022).
Training has a tremendous impact on companies as it can have a positive impact on the organization’s image or a negative one. Employees will need certain skills, attitudes, or behaviours to be able to carry out their duties correctly.
For employees but for the organization at the same time, training brings benefits such as improved skills, efficiency, and enhanced performance.
For organizations, training will lead to growth, reduce costs, customer retention, enhanced corporate image and many more advantages.
As opposed to other learning methods, Boydell, brings to attention the Systematic training cycle, a training model that will identify the learning needs, it will design the training, deliver it and will evaluate the training. Cycle suggests that learning or training is a continuous process and the need to upskill or acquire new knowledge will never come to an end in organizations. (Sultana, 2022).
Training can have enormous advantages but also disadvantages. On-the-job training is advantageous as it can be performed quicker, is more convenient, more practical and reduces costs as opposed to off-the-job training, which is time-consuming, and costs are higher.
Henry Ford gives a powerful quote “If You Always Do What You’ve Always Done, You’ll Always Get What You’ve Always Got.” (Lawson, 2017). In other words, training and development must be a continuous process of gaining knowledge, developing new skills, and improving or changing attitudes and behaviours to thrive for great results. Organizations should provide training and Leaders, or managers will always make introspection and practice self-awareness. 



[bookmark: _Toc118915978]3.1.6 Flexi working

‘Flexible working is a way of working that suits an employee’s needs, for example having flexible start and finish times, or working from home. (Gov. UK, 2022).
Covid 19 had made a major impact on organizations as it forced them to adopt more ideas of flexible working. For some organizations, the implementation of flexible-working schemes had a major financial impact also many have declared that in the long run it will be beneficial to them, and some have completely adopted it as it’s beneficial to organizations and employees seem to embrace it positively.
Flexible working during the Pandemic had increased productivity, reduced costs, and enhanced the well-being of employees.
Flexible working can be beneficial for many as they can reduce working hours and work part-time, work remotely, and have flexitime which means flexible start or finishes time. (Working Families, 2022).
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Performance management is the continuous process of improving performance by setting individual and team goals which are aligned with the strategic goals of the organization, planning performance to achieve the goals, reviewing and assessing progress, and developing the knowledge, skills, and abilities of people. (Armstrong, 2018).
Performance management aims to improve and sustain performance and create leaders from within, to increase productivity.
This is a continuous process that moves continuously in a cycle, so it must be reviewed periodically. It starts by Defining Business Roles, job descriptions and objectives then Planning Performance when individual objectives are set, and development plans are made. Within the Delivery and Monitoring phase, there will be ongoing management support and review. The last phase is the Assessment and Reward when annual assessments take place and payment, or promotions are discussed.
The AMO theory refers to Ability, Motivation and opportunities and it suggests that employees perform well if they have the desired skills and knowledge, if they are trained properly, if they are motivated and rewarded and when they can demonstrate their knowledge or skills.
Key Performance Indicators are measures that help set targets and evaluate success. The 4 KPIs are Sales targets, Absenteeism, Labour turnover, and Footfall. Absenteeism could be due to demotivation. As for the labour turnover, it is important to monitor it as a low turnover will create a better image for the organization.


[bookmark: _Toc118915980]4.0 Conclusion

To draw a conclusion, based on the research, effective managers need to plan, organise, command, coordinate, or control, they must be able to manage managers and people at the same time. For an effective and successful manager, it is desirable to develop not only managerial skills but leadership ones too for a fantastic balance. They must be able to create teams and influence and motivate teams in achieving personal and team goals. Managers must have great communication skills and conflict management aptitudes. An effective manager should always plan for the worse and work for the best, without being relaxed and hoping for the best.

[bookmark: _Toc118915981]5.0 Recommendation

For an effective manager, it is recommended first to develop good internal communication with all departments so no conflicts should appear within the organization. Create solid training plans, hire raw talent, hold effective meetings, inspire loyalty, and team spirit, be proactive, and consistent, continuously learn, and maintain relationships with stakeholders and clients. This will be effective at a personal level, but it can have a massive impact on the organization’s image, and it is recommended to continuously maintain or improve this level.
For organizations it is recommended to hire reputable managers perhaps on a fixed term contract, to monitor and evaluate quarterly and yearly its productivity, profitability, and involvement to conclude the effectiveness and if there is any value added to the organization during this period.
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