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Introduction 
[bookmark: _GoBack]In this report you will be able to find out about the equity theory of motivation within the modern -day workplace, and its usefulness using appropriate critical thinking models. How it came about and why and for what reason it was designed for. We will be discussing the main assumptions of the management theory as well as exploring different views and critiques about the theory. We will also be reflecting and discussing what has been taught in class and how we can use it our everyday lives.
Brief background on the Theory
John Stacey Adams a workplace and behavioural psychologist developed the job motivation theory back in 1963. The equity theory of motivation was designed to balance between the effort an employee puts into their work and the results they get in return, in other words it deals with the way people compare the value of themselves to others in similar work situations based on their inputs and outputs. Abraham Maslow who presented one of the most known motivation theories said it is the hierarchy of needs. Maslow (1954). Adams also suggested that the higher the fairness perceived by an employee, higher the motivation and vice versa. Adams (1963)
Assumptions on the Theory
Some of the main key assumptions when it comes to the equity theory is that employees will determine what returns they should receive after they have compared their inputs with the outcomes that their relational workers have received. Some employees can sometimes feel that they are in an inequitable situation, and that will make them try and distort the inputs and even the outputs of the business or simply by quitting the company. Adams (1963). Another assumption is that an employee could be concerned about his/her achievements like the rewards and the recognition as well as with the achievement of others. Inputs and outputs are highly correlated with the individual and the organisation. Some employees even decide what is fair and inequitable to them after they have compared them with other employees. The theory indicates that an individual may be upset or concerned about what he/she may be getting and what others are getting in their comparison. If these key assumptions are to hold true, then the equity theory will help you increase motivation. If not, and it fails it then should be discarded and replaced with another approach or theory. Tarver (2020) 
Views and Critiques about the Theory
Throughout my research it shows there are many pros and cons to the equity theory of motivation. One of the strengths of the theory is that it can motivate employees or a team through fair and equitable treatment. However, there are other weaknesses to the theory like a person could feel slighted even through being treated fairly, resulting in decreased motivation. According to Pritchard (1969) he thinks that even though the theory may be a significant step forward, the theory itself needs more work. He then goes on to say that even though the research supports equity predictions around underpayment, the overpayment effects have still not been satisfactorily demonstrated. A further criticism of motivational theories according to (Freedhiem et al. 2003) states that it does not consider which factors may affect the failures or success of the motivation process, overlooking the different variables, such as social influence, culture, and norms. Another problem with this theory especially those of Herzberg's and Maslow's is that they believe most people are motivated by the same things such as money but not everyone is the same some people are just motivated, and we all have unique needs and some individuals do not mind receiving a lower wage. (Employee Benefits 2004)
Critically discuss and give Practical examples of the Theory in today's modern Workplace
The equity theory of motivation can be useful to a company like Tesco, because it has been found out that by valuing employees, providing realistic goals and an interesting environment for them to work in, it increases employees' motivation. A motivated workforce like Tesco would work harder and achieve greater outputs in less time which will therefore reduce labour costs. And with the input of the employees, it requires less supervision and demonstrates pride in its work. Tesco has a reward programme and even though its financial reward package is one motivating factor they have other factors that motive people both in their personal and working lives. Another example of how Tesco finds the theory relevant is that every year they invite staff to take part in a staff satisfaction survey where they can express their views and with the results from the survey it helps Tesco to make sure it is offering the right things to its employees to keep them motivated. Some of the rewards that could be available are, free shares after one year’s service, Christmas or pay slips vouchers, career break which allows staff between 6 months to even 5 years away from work with the right of return and pension schemes providing equal contributions from the company. Tesco gives more than just a pay rise it supports the varied lifestyle of individual employees through relevant and targeted benefits. 
MGCC is a construction company in the Middle East and according to a case study on them Thay have trouble with the equity theory of motivation within their business. Management did try many times to get the staff motivated through the system of motivation by putting things into perspective like money and shares, stability, and relationships. By doing this the manager thought everyone would do their best for the company. However, while another business may not offer a salary package without privileges, MGCC offer their staff accommodation inside the company's campus.
I feel to be motivated; individuals need to feel that they are being treated fairly by the rewards they receive for their contributions to the business, most employees when working are driven by their sense of fairness. And it is believed by most people that people value fairness to keep them motivated, fairness must be maintained between the co-workers and the business. However, even outside the work environment the same theory can also be applicable to an individual's own self-motivation.

Introduction
In this part of the report, I will be discussing what skills I have learned throughout this module and critically discuss how I can use my reflective learning in my own personal life whether it is at work or at home or just by tutoring my children some of the stuff I have learned. I will also be talking about how to implement the Driscoll model in my personal life.
What?
The learning that took place and what I have learned and enjoyed the most were the topics on inductive and deductive reasoning, Scepticism and objectivity, Beliefs, values, and attitudes. Because before this module I have never heard of any of these apart from beliefs values and attitudes. However, I did not know what they fully meant until I took this class. What I learned from the inductive and deductive reasoning class was that inductive reasoning is a type of reasoning that involves drawing from a general conclusion from a set of specific observations which means it might not be true it is a probability. And deductive reasoning moves from the specific to the general.
Section 5/6 are important, write about 700 words, write about the modern-day company use different companies to access use example, how is it done in that setting, can use amazon for example how does my theory (motivation) work in 
Section 4 talk about the weakness of the theory Aswell as the positive
Section 7 summarise the key findings, highlight where the theory can be used in today's workplace

Part 2. how has Ur critical thinking improved this model, what have u learned from the entire model, write about your experience. I have learned this, I have gained skills, I will use them 

Use one of the models Kolb's or Driscoll and interpret it into your reflecting 
Skillshub.com explain my experience on the model, pic 3 or 4 that resonated with me
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