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Introduction:

In the vibrant mosaic of cultures that make up the United Kingdom, the Bulgarian community adds its unique flavour to the tapestry of diversity. Celebrations and gatherings are not only moments of joy but also opportunities to preserve cultural heritage and foster community bonds. This essay proposes the creation of a party agency specifically tailored to the needs and preferences of the Bulgarian community in the UK, aiming to provide culturally authentic, personalised, and memorable event experiences. This proposal uses the Business Model Canvas to highlight the salient features of the business concept and justify its viability and differentiation in the market as unique selling proposition.


Business Concept: 

The envisioned party agency, "Bulgarian Festivities UK," will provide in organising and managing a wide range of events, including birthdays, cultural festivals, and corporate functions, infused with Bulgarian traditions, cuisine, music, and decor. By focusing on authenticity, customisation, and community engagement, Bulgarian Festivities UK aims to become the go-to destination for Bulgarians seeking to celebrate their milestones and preserve their cultural identity in the UK including Traditional Bulgarian Music (Folk Songs), Dances (“Hora”, “Rachenitsa”), Traditional Bulgarian Food & Beverage (Bulgarian Cheese, Yogurt, “Rakia”).   



Business Model Canvas: (Appendix 1)

Bulgarian Festivities UK will offer culturally authentic event experiences tailored to the Bulgarian community's preferences and traditions for Bulgarian Community in Medway, Rochester, and Maidstone area up to 15 miles away. From traditional folk music performances to authentic Bulgarian cuisine and décor, thematic dining evenings to early mornings night parties, every aspect of the event will reflect the rich cultural heritage of Bulgaria, creating memorable and immersive experiences for clients and their guests with a personal photographer to exceed their expectations. 

Bulgarian Festivities UK will make you feel home as we specialised the perfect experience for your celebrations, whether it's a birthday party, a special occasion, or a private gathering. With meticulous attention to detail and a flair for creativity, we turn your visions into reality by providing for you traditional Bulgarian atmosphere from venue selection to décor, entertainment, restaurants, and traditional Bulgarian Food & Beverage menu. To collect your memories, Bulgarian Festivities UK provide for the customers a photographer and individual party planning with precision and professionalism where the stress can stay behind and to remember your event for years to come!


Customer Segments: According to the competitor analyses the target customer segments include individuals aged from 25 to 35 as well as females between 18-24, couples, corporations, and non-profit organizations seeking exceptional event experiences. Customers focused on social experience, entertaining, dancing, enjoy music and having fun. However, the customer segments also include Bulgarian lower and higher executive, students, families, event staff, businesses residing in the UK, as well as individuals and organisations interested in Bulgarian culture. The income starts from £22k reaching £32k and over based on the location area Medway, Kent, United Kingdom. According to this data the purchase habit is seeking from 1 time per month up to 1 time per 3 months (Similar Web, 2024). In addition, the challenges start with lack of interest, lack of money, lack of time as well as lack of personal touch. By catering to diverse segments, Bulgarian Festivities UK ensure a broad market reach and sustained demand for our important customers.


Customer Relationship: Bulgarian Festivities UK foster strong customer relationships through personalised consultations, regular communication, and post-event follow-ups – sharing posts, special invites, photos. By understanding the cultural nuances and preferences of its clientele, the agency will ensure that each event exceeds expectations and leaves a lasting impression and build trust and loyalty, leading to repeat business and referrals providing loyalty cards, promotional discount rates as follow:

Free Welcome drink, 10% discount first booking party, Loyalty card with 5% discount of food & beverage.

Marketing Channels: Marketing efforts leverage a multi-channel approach, including social media platforms like Facebook, Instagram and Tik-Tok; targeted online advertising including website, funnels, and emails; strategic partnerships with venues and vendors to create campaigns, flyers, and posters. The Engaging content is prominently featured to attract potential clients.

Key Activities: Key operating activities are split in 2 groups Pre-Launch and Operations.
Pre-Launch – Placed office in Rochester, Medway, Kent, Training Staff as Event planner, coordinators, administrative assistants. Email accounts, Facebook and Instagram pages, Website with an authentic Bulgarian element.
Operations – Promotions (monthly), Marketing (Discounts, advertising), Bank Accounts
Key activities include event conceptualisation such as live Bulgarian music with a DJ, Personal photographer, Club cards, Restaurants menu, Catering, Décor installation, Client Budget. Each event will be planned with a focus on detail and executed to ensure seamless experiences for clients and their guests.

Key Partners: Strategic partnerships will be established with Local Bulgarian Restaurants, Bulgarian Musicians, DJ, Professional photographer, Florist, Decorators, Performers partnership, Influencers, Caterers. Collaborating with trusted partners who share the agency commitment to cultural authenticity and excellence will enhance the overall event experience and strengthen the agency's reputation within the community. 

Bulgarian Festivities UK’s Suppliers:

Local Bulgarian Restaurants – Bulgarian Mehana, Maidstone, (Mehana, 2024).
Bliss Bar&Restaurant, Maidstone, (Bliss Bar&Restaurant,2024).
Taze Meze Mangal, Chatham, (Taze, 2024).
Beybaba Restaurant, Strood, Rochester, Medway (Beybaba,2024).

Bulgarian Musicians – Bulgarian singers and artist list

Dj – DJ Miro, Dj Damyan, Dj Petko (Unfortunately Websites are unavailable for reference)

Professional photographer – KMY Photograpfy, Maidstone, (KMY Photography, 2024).
KMY Print, Maidstone, (KMY Print, 2024).

Florist – D&G Florist, Strood, Rochester, (D&G Florist, 2024).

Decorators – Card Factory, Strood, Rochester, (Card Factory, 2024).

Performers partnership – The Studios – Bulgarka & Pirina Dance Group, Maidstone, (The Studious,2024).

Caterers – Homemade Bulgarian Food, Rochester, (Homemade Bulgarian Food,2024).

Collaborating with trusted partners will enhance service quality, expand offerings, and streamline operations. The above suppliers have been chosen based on deep research and according to the relevant competitors market presence. 


Key Resources: Key resources will include located office in Rochester, Medway, as well as talented team of event planner with a deep understanding of Bulgarian Culture and traditions, as well as a network of reliable vendors and suppliers specialising in Bulgarian Cuisine, decorator, coordinators, manager, and administrative staff equipped with industry expertise and creative flair. Additionally, investment in cultural research, language capabilities, cutting-edge technology and software solutions will optimise efficiency and enhance the client experience and service delivery. Venue partnership with Bulgarian restaurants. Vendors and suppliers for food, Decor, Entertainment.


Cost Structure: Pricing strategies will be competitive yet reflective of the premium quality and cultural authenticity offered by Bulgarian Festivities UK.

The cost structure is composed by Fixed Costs and Variable Costs. The importance of distinguishing between fixed and variable costs extends beyond financial planning. It also plays a significant role in pricing decisions. Since fixed costs remain constant, businesses must ensure that their pricing covers these expenses to avoid operating at a loss. Variable costs, on the other hand, can be adjusted based on production levels and market conditions to maximise profitability (Besanko et al., 2019).

Fixed Costs – Office Rent, Salary Staff including manager, coordinators, event planner, administrative assistants.
Variable Costs – Office bills (electricity, gas, water, internet, mobile services), Artist’s fee, Décor fee, Catering fee, Photographer fee, Advertising (Facebook, Posters, Videos), Administrative costs and overhead expenses, technology investments. Pricing strategies will be flexible, transparent, and tailored to the complexity and scale of each event.

Revenue Streams: Revenue is generated through event planning fees, service packages include food and beverage menu and live music programme, commission from partner referrals like restaurants, consulting services for clients and customers, registration fee and deposit fee, ticket price, webinars, or sponsored content as well as merchandise sales featuring Bulgarian crafts and souvenirs. By diversifying revenue streams, Bulgarian Festivities UK will ensure financial stability and growth potential.





Conclusion: 

In conclusion, Bulgarian Festivities UK presents a compelling business concept that combines cultural authenticity, personalised service, and community engagement to meet the unique event planning needs of the Bulgarian community in the UK. By embracing Bulgarian traditions and values, fostering strong relationships within the community, and delivering exceptional event experiences, the agency is poised to become a cornerstone of Bulgarian cultural preservation and celebration in the UK.

* * *

Reflective Essay 

As an entrepreneur, the journey of conceptualising and initiating a business venture is often filled with reflection and evaluation. In this reflective essay, I will utilise the Gibbs Reflective Cycle to delve into my motivations and characteristics as an entrepreneur, particularly in the context of establishing a party agency catering to the Bulgarian community. Drawing upon relevant academic models and frameworks, I will critically analyse my entrepreneurial and management motivations, aiming to gain insights into my strengths, weaknesses, and areas for improvement.
The journey of my Entrepreneurship module starts immediately with my first session at University with our Lecturer Christopher Wilkin. I started the course with a Get2Test where I must do a self-assessment which defines the level of entrepreneur skills and measure their level as well as highlighting the important characteristics of enterprising people and develop their potential.

Description:
Overall, I found as a test result that I have a weakness at risk taking as well as autonomy (Appendix 2). I am agreeing to the outcome of the results as I found myself struggling to go for a business idea on my own and to not take the risk alone. I am disagreed with the results of the other 3 result sections of the test that my level of Achievement, Creation and Control is measured the same percentage level. I found as a weakness the achievement because even that I am creative and controlled person I am struggle in achieve successful goals. After the first test Chris asked me to do another test named as “Are you Entrepreneur?” I was enjoying doing this test and I achieved almost the maximum points of test result 41 point out of 48. The results outcome is that I am appeared to have all the qualities needed to become an entrepreneur (Appendix 3). The Third part of the practise in class was the Mind Map Creation before the real business concept appear to Business model Canvas. (Appendix 4).

Feelings: 
I felt surprised when I found the test results especially the second one and to be honest, I always had that feeling deep inside me that I am meant to be an entrepreneur according to my previous logistic business company and the business partnerships that I had over 10 years ago in Bulgaria.

Evaluation:
Reflecting on my entrepreneurial motivations and characteristics, I find alignment with several academic models and frameworks especially when I started my business concept for the Bulgarian party agency named Bulgarian Festivities UK. McClelland’s Theory of Needs suggests that my drive for achievement, affiliation, and power plays a significant role in fuelling my entrepreneurial endeavours (McClelland, 1961). My desire to create a meaningful impact within the Bulgarian community reflects a sense of social responsibility, resonating with concepts of social entrepreneurship (Dees, 1998). Moreover, my management motivations are influenced by theories of leadership and organizational behaviour. Transformational leadership theory emphasises the importance of inspiring and empowering others to achieve shared goals (Bass & Riggio, 2006).
Analyses: I would like to say that I wasn’t forced to do the tests for the entrepreneurship, but I found difficulties and lack of time doing the first Assignment. I have learned how easily you can build and have a picture of your future business concept by using Business Model Canvas (BMC) which was the reason why the whole business concept becomes almost ready by the deadline provide for the assignment. 

Conclusion: In conclusion, this reflective essay has provided valuable insights into my entrepreneurial and management motivations and characteristics as I embark on the journey of establishing a party agency for the Bulgarian community. By applying the Gibbs Reflective Cycle and drawing upon relevant academic models and frameworks, I have gained a deeper understanding of my strengths, weaknesses, and areas for improvement. Moving forward, I am committed to leveraging my passion, vision, and determination to build a successful and sustainable business that not only meets the needs of my customers but also contributes to the enrichment of my community.

Action plan: I identified that while I am doing the business plan, I will ask my team to be responsible for marketing and financial management as I need to work more on this. 
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