
Current challenges that the industry is facing that is affecting employee recruitment and retention.
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[bookmark: _Toc128567445]INTRODUCTION AND BACKGROUND 
The report here implemented is in context to Marriott hotel that was founded by J.Willard and Alice Marriott and hence is guided by the leadership since 1927 wherein the firm makes sure that the principles remain embedded within the firm's culture and every action being implemented by them. Additionally, it could be noted that diversity and inclusion are stated to be fundamental core values as well as strategic business goals of the firm and so the management here involves ensuring that they take care of people and their well-being which is most precious to their cultural inheritance (Islam et al., 2022). Presently, the firm is also well-known to be the largest hotel chain in the world with 30 brands and 8,000 properties that involves 14,23.044 rooms in 131 countries. Apart from this, it could be noted that the firm is also operated by 1,20,000 employees thereby working towards the overall success of the firm with a revenue generation of US$13.86 Billion (Marriott, 2023). This American multinational company operates, franchises as well as licenses the lodging along with residential, hotel and timeshare properties involvement. The company is headquartered in Bethesda, Maryland now implementing its operation all over the world. 
The report proposal formed here involves the discussion to be implemented about the present challenges that are being faced with the issues relating to retention implemented within the business firm and accordingly stating the solutions being the general manager operating at Marriott. In addition to this, the reported proposal here formed also involves the attainment of secondary data making use of various online sources available and stating effectively about the present business conditions existing in the market. Along with this, the report also involves the formation of an evaluation which in turn overall would summarise the work and findings attained along with the right implication of the work further helping in the formation of recommendations for the business's overall growth and success within the business environment. 
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[bookmark: _Toc128567447]IMPORTANCE OF EMPLOYEE RECRUITMENT AND RETENTION AT MARRIOTT
According to Fazal‐e‐Hasan et al. (2023), each firm forms a well-thought plan in terms of retaining valuable employees for the firm and hence recruiting, onboard as well as training them effectively thereby forming a sound business sense. As per the studies formed, it could be evaluated that the cost to replace employees within the firm could range from one-half to two times the annual salary of the employee. Hence, management operating within the firm in order to retain and recruit the right talent within the business operations, it is important to ensure that the right company culture and employee satisfaction are being maintained by them so that no hindrance in overall operations could take place. It could also be noted that the firms failing in prioritizing employee retention would have to pay a steep price (Ferner et al., 2022). Moreover, those firms that invest in improving employee retention as well as addressing the turnover risks reap out significant rewards associated along with effective sales growth, improved overall productivity as well as work quality and increased employee morale so as to allow the business to the attainment of success and development in the market (Samoliuk et al., 2022). 
As stated by Ghani et al. (2022), the employee recruitment and retention data could effectively be managed with the help of a human resource management system wherein the set of HR software applications allows the firm to implement each step within the employee lifecycle relating to the management of the candidate arising for onboarding to the overall engagement of the employees. Overall, for Marriott management, employee retention is not only about minimizing the damage caused to the firm when employees leave, but it also provides them with opportunities in making overall improvements in the firm's performance keeping in mind the number of metrics. 
[bookmark: _Toc128567448]CURRENT CHALLENGES FACED BY THE HOTEL INDUSTRY 
In the words of Hassanein and Özgit (2022), there are different challenges that are presently been faced by the hospitality industry such as with the emergence of Covid-19, there has been an impact faced on the cost of living and different other issues. In addition to this, one of the main challenges being faced by the hotel industry relates to the shortage of staff and their retention within the business operations. In the recent reports attained, it could be observed that there has been an increase of 83% more vacancies being advertised as well as a shortfall of 170000 hospitality-related jobs presently being available in the UK. Further in support, Ferner et al. (2022), also stated that about 45% of hospitality operations in the UK are being forced to cut the capacity/ firm's operating hours associated with keeping in mind the shortage of staff existing. In order to handle staff retention, the firms are now investing in team training giving it more importance so as to further attract staff for different lobby groups and so undergoing campaigning for the attainment of fair wages, and flexible working hours as well as taking permission from the government to review the occupations shortage list that would further help in attracting the overseas workers (Mukhuty et al., 2022). 
Apart from this, Kim and Han (2022), also believe that another important challenge that hospitality firms are presently facing involves the cost-of-living crisis which is also known to be the exponential rise in the prices that is creating an impact on the hospitality industry. Looking towards the consumer perspective, it could be observed that people have less money to spend on eating and luxury accommodations than on businesses that are own rising costs. With the 2 years impacting the trade caused due to the pandemic, the present trends indicate that consumers are finally returning to hospitality and the services associated. And so, hospitality firms are now facing the challenge of an increase of 55.2% in overall operating costs wherein the industry groups lobby the government for the attainment of extra financial support for their operations (Krishna et al., 2022). 
According to Kravariti et al. (2022), environmental considerations are also the major challenge currently being faced by the hospitality industry and so it can be stated that the climate crisis is at the forefront of the consumer's mind as well as conversation. With the financial implications of increasing energy costs, hospitality firms may not only be conscious about the environmental impact but for consumers' expectations and the behaviour implemented by them. As per the studies formed, it can be said that 83% of global travellers ensure that sustainability is being followed by the hospitality firms and this growing trend also act as a challenge for businesses in terms of facing the foreseeable future.  Also, inflation is causing attraction as well as retention challenges for the firm thereby resulting in a constant shortage of workers, salaries not keeping up with the increasing costs as well an increase in hiring costs further intensifying the everyday obstacles that are being faced by hospitality industries. Along with this, Brexit also acts as a challenge for hospitality firms creating an impact on employment levels that continue to grow sharply with the referendum to leave European Union. It could also be observed that employment growth slowed since 2019 wherein the labour market remains tight and vacancies number also remained high. 

[bookmark: _Toc128567449]RECRUITMENT AND RETENTION PRINCIPLES FOLLOWED BY MARRIOTT TO ELIMINATE CHALLENGES ASSOCIATED
As stated by Luhova (2022), recruitment involves the ability in attracting an accurate number of people at right time within the firm. Various firms adopt different principles associated with recruitment along with different mediums and methods in terms of hiring suitable candidates for job roles. But the recruitment principles being followed by Marriott hotel is exceptional wherein they have got different principles that need to be adapted by hotel chains. Getting it right is at the first time is the principle followed by the firm which states that they ensure of hiring friendly people within the firm that love to serve others instead of only focusing towards hiring technically sound people. Also, the chefs hired by the firm are those that love to cook for others and so this approach of the firm works very well hence providing with the best services and retainment of employees (Mekoth et al., 2022). Another principle being followed by the firm is money matters but at the same time other factors too such as effective work-life balance, training, leadership quality, career growth and the working environment that also outweigh money when it is regarded on the basis of the employees operating at Marriott. The firm also makes sure that tailored employee benefits are being provided by them to the employees along with keeping in mind the flexible schedules. 
Moreover, as per the studies made by Michael and Fotiadis (2022), over 50% of the existing managers operating at Marriott are being promoted from within hence providing the chance to everyone in delivering their best and thereby showcasing their managerial skills in an effective manner. In addition to this, internal promotion also results in better overall retention as it enables in motivating the employees in delivering of the best for the attainment of career growth and development and hence such opportunity is able to attract the employees hence enabling them in sticking within the firm for the longer time period (Kelsey et al., 2022). Also, in the words of Neupane and Khanal (2022), Marriott hotel also ensures to attract not only consumers with their extraordinary services but also attracts employees that are looking for a great workplace. Employment branding further allows for delivering great working experiences to employees. At Marriott, the management has got one single motto from 70 years wherein the firm believes that they care about the employees and take care of the guests. This strategy further needs to be adopted by the businesses in order to stay at the top where human capital is stated to be the most important resource. Such recruitment principles of Marriott help in staying really competitive within the hospitality business hence allowing the employees in feeling valued and attaining employee loyalty accordingly (Kim and Han, 2022). 
[bookmark: _Toc128567450]EVALUATION AND CONCLUSION 
Based on the data collected through the help of secondary data sources, it could be analysed that the hospitality industry faces various issues and challenges while their operations and one of the main issues relate to the retention and recruitment of employees (Atkinson et al., 2022). In addition to this, it could also be noted that the right employee recruitment and retention allows the business in running smoothly and hence ensure successful attainment and so, it is very important for the management operating within the hospitality industry to ensure that the right recruitment of people at right time and right place is being implemented so that no hindrance in operations could take place (Selin, 2022). The research data collected also showcased effectively the right actions being implemented by Marriott hotel to ensure that they are well able to retain and recruit the candidates. It could be observed that with different challenges being faced by the hotel industry in the market currently such as Brexit, the emergence of Covidi-19 as well as inflation, it creates an impact on the retention process implemented by the firm and hence may disturb the overall firm's operation and growth associated. The report proposal formed has well explained briefly about Marriott hotel and its operations along with forming a discussion about the way Marriott hotel is able to handle the issue of retention and recruitment effectively. 
Recommendations 
Some of the solutions that may work well for Marriott Hotels in order to eliminate various issues and challenges arising within the hospitality industry include providing proper training to the employees and making them realise their importance within the firm and their operations so as to retain them for a longer time period (Müller et al., 2022). In addition to this, the management should also try to make employees comfortable in the working environment by providing them with various benefits as well as rewarding them and providing them with recognition of the effective work implemented by them for the overall betterment of the firm (Styvén et al., 2022). Along with this, the management at Marriott should also keep trying to make the employees remain engaged within the firm’s operations and also keeping various activities, seminars etc that could make them professionally more effective and productive. 
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