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Project Justification
[bookmark: _Toc3813718]Background
In 2005, Geoff Haden (the client) made it his priority to restore the house to  resemble photographs that he owns from when Dylan Thomas live there. Tours take place through the house for adults, children, families and groups and schools. It is possible to stay overnight or there is the option to have an Edwardian dinner, a taste of Wales hot buffet or afternoon tea. The school visits cover between key stages 2-4, offering educational sessions alongside theatre in education performances during the school year. 
Topics that are covered during the school visits are the history and restoration of 5 Cwmdonkin Drive, Dylan’s family tree, the social landscape in which Dylan was born, Dylan’s early school years, the Grammar school years, his inspirations from the surrounding area, the early works, Dylan: the meticulous craftsman, breakthrough and making it in the literary circles, Dylan’s war work and his later life and death. 
[bookmark: _Toc3813719]
Aim
The aim of the project is to analyse the number of school visitors focusing on key stage 2 (mainly years 5 and 6) to the Dylan Thomas Birthplace and then provide strategic recommendations to boost the number of school visitors.
[bookmark: _Toc3813720]Objectives
The objectives for this project are as below 
· To see if the Dylan Thomas birthplace can accommodate more school visitors
· To identify which schools would like to visit but have not got round to doing so yet
· To collect data to produce strategic recommendations for possible improvement 
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Rationale 
There are school visits are taking place but there are not as many visits taking place as the client would like. The client would like new schools to become visitors there, and start to build these connections with the schools. There are roughly 60 primary schools in the Swansea area and only a handful of the schools are visiting. There is a history of a Welsh legend on the doorstep, so more schools should be using the opportunity to go and be a part of the interactive learning that is offered there. 
The consultant will be using their event management knowledge to create recommendations as a fresh set of eyes may be able to find out why schools are not visiting. The consultant will use their knowledge in hospitality to provide recommendations on how to improve guest service throughout the school visits, hopefully resulting in more school visitors. 

[bookmark: _Toc3813722]Scope & exclusions 
The consultant intends the project to be able to provide the Dylan Thomas birthplace with strategic recommendations to assist in improving the number of school visits. The consultant hopes that the project will be able to provide insight into why schools choose to not visit the Dylan Thomas birthplace. The project will be focused solely on Dylan Thomas birthplace and not the Dylan Thomas centre, which may make it difficult for the consultant to get responses. 
[bookmark: _Toc3813723]Constraints & assumptions
Due to the client (Geoff Haden) having a lot to do around both the Dylan Thomas birthplace and Clyne Farm Centre, communication may be harder. The client may not be able to reply to emails as quick as the consultant may need, which could make the research difficult. There could be some schools that may not respond to the questionnaires sent, which would make the research hard as data may not be able to be collected. If enough data is not collected then there will not be enough data to compare to be able to provide strategic recommendations for the Dylan Thomas birthplace. 

[bookmark: _Toc3813724]Business Case
[bookmark: _Toc3813725]Benefits
The benefits for the client would be that the number of school visitors will increase. This will be helped by the consultant providing strategic recommendations on improvements, and also by the consultant analysing data that has been collected from the research. 
[bookmark: _Toc3813726]
[bookmark: _GoBack]Project approach
The consultant will send questionnaires out to 60 schools in the Swansea area, and by doing this there will be varying date for the consultant to compare. When the schools respond to the emails, there will be the chance to have an interview to answer any other questions they may have, but only if they would like to do so. The consultant will have face to face meetings with the client but only if the meetings prove to be appropriate for the client, and if he has enough time to do so. 

[bookmark: _Toc3813727]Research methodology
Clough & Nutbrown (2012) state that the way research questions are articulated and the conclusion of them is maintained through the importance. 

The consultant will be using quantitative data mainly as the data that needs to be collected is numerical and there is a large number of schools to send the questionnaires out to. Pickard (2012) states that quantitative research allows the number of differences within a business to be measured and possibly compared to help the business to improve their goods and amenities by allowing the management to make further educated decisions on changes. The consultant will use questionnaires which will be sent out via email to all 60 primary schools in Swansea; the consultant will be using questionnaires as these are a simplest way to ask a number of schools the same questions, in a less time consuming way. The questionnaires will be sent out in the hopes that the head teachers of the schools can answer them and provide answers. 

The consultant  will use an inductive approach as the results can only be determined after the data has been collected. The consultant will be using an interpretivism approach as data needs to be collected to create the idea, having this approach means data is open to create a theory for why there are not many school visitors. There will be an epistemological approach to the project as the research will give data which will then provide the evidence, which finally will provide the answers. 

[bookmark: _Toc3813728]Quality management strategy
The consultant will be working to a standard that needs to be met throughout the project. Information shared between the schools and consultant will be confidential and will only be shared with the client via recommendations that the consultant has come up with, rather than sharing the information straight away. The client will have certain expectations that the consultant will need to make sure they are achieving, as to not let the client down in any way. 

[bookmark: _Toc3813729]Communication management strategy 
Communication is important to have between the client and the consultant. Communication will allow updates to be passed on to the consultant quickly and easily. The main forms of communication will be via weekly emails, that provide updates to the client on how the research is going. There will be scheduled face to face meetings, where the research project can be discussed in further detail, and the consultant will be able to answer any questions the client has in detail. There will be phone calls if consultant has to ask the client anything urgent, or if the consultant has any personal questions that the client does not want to answer through email. Social media will also be used as a form of communication if the consultant has to ask the client a question that requires a quick response or if communicating via email proves to be difficult as the client may be busy. 
Email logs will be kept on both the consultants laptop and memory stick to avoid being lost. The consultant will also keep all social media messages in a similar style to the emails, again to avoid being lost. There will be minutes kept of meetings, to refer back to the progress of the project, and to assist in further meetings with the client. 


[bookmark: _Toc3813730]Project plan 
Firstly the consultant will start secondary research to find out what the motives are that result in school trips. By doing this the consultant has a wider knowledge on the different ideas that spark a trip. Meetings will be held with the client through the project to give him the best idea of how it is going, and to see if he has any questions regarding the project. These meetings will also be held to make sure that both the consultant and the client are seeing eye to eye throughout the project. 
There will be structured questionnaires designed to give schools to best possible questions to give answers to a high detailed level for the data collection process. By asking a large number of schools, the consultant may be able to collect a larger amount of data making easier analysis on why a number of schools do not visit. 
There will be a report created by the consultant which will include strategic recommendations, which will hopefully benefit the client in making changes to improve the number of school visits. 
The consultant would like the questionnaires to be sent out before the Easter holidays, so the schools have enough time to respond, and the consultant has enough time to analyse the data. As always life is subject to change, as any party involved could have unexplained circumstances that could change the timings on the Gantt chart. Throughout the course of the project, there will be meetings held with the client to ensure that the timings are all running to plan. By the 8th May, the consultant would like to have all data analysed, to prepare for a meeting with the client to discuss possible recommendations. 

The consultant will have a five day rule; in which if something is not completed to the date by five days after the deadline set out in the Gantt chart (appendix 1) then the consultant will have a meeting with the client and the consultants tutor to see if anything needs to be changed to collect the data in a different way. 
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Appendix 1 
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