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[bookmark: _Toc28081433]Introduction
Transferable skills are used to improve skills and adaptability of the employers and the employees, which is required to construct the organisational structure. These skills are basically used to develop abilities of both the employers and employees to complete the overall objectives of an organisation. Such skills include effective team management, managerial abilities and also the other relevant skills, which are basically used in order to enhance the overall qualities of the organisation (Olsen et al., 2019). This report focuses concept of transferable skills and the application of this particular concept on employee experiences based on Gibbs Reflective cycle.
[bookmark: _Toc28081434]Discuss
[bookmark: _Toc28081435]1. Demonstration of purpose of reflective practice along with the theoretical model of reflection
Reflective practice is considered as the overall abilities in order to reflect on one's actions for the purpose of making engage along with the process of continuous learning.  It is basically a simplified form of practice in order to understand the overall practical values and theories that are related to everyday actions through examining the overall practice reflectively and reflexively (Johnston, 2017). Reflective cycle of Graham Gibbs is used to understand the overall importance of reflective practice. This cycle model is basically used in order to encourage people to think in systematic way about the experiences which has been gained in particular situation or activity. For the purpose of evaluating the overall reflective practice Gibbs, issued six steps cycle plan in an effective manner. 
Description: In the first step an organisation needs to provide a proper description of the overall situation, activity of each and every individual employee in order to conduct an efficient reflective practice (Potter, 2015). 
Feelings: After providing the proper description the organisation needs to realize the present feelings of each employee to understand the impacts of reflective practice (Horton-Deutsch and Sherwood, 2017). 
[image: Image result for gibbs model of reflection]
Figure 1: Gibbs Reflective cycle
(Source: Potter, 2015)
Evaluating: After analysing the individual feelings of each employee in the third step, the organisation is used to conduct the method of evaluation, where the relevant and essential collected data on behalf of the individual employees are evaluated in respective manner. 
Analysing: In the next step the organisation needs to analyse the collected data in a respective and analytical manner to determine the career perspectives and self development of the employees. 
 Conclusion: Before conducting the last stage the organisation needs to make proper conclusions of the relevant data in order to make proper action plan. 
Action plan: And at the end the organisation needs to implement proper action plan for personal development and completing organisational objectives (Fook, 2015). 
Nature of reflective practice: In order to evaluate the nature of the reflective practice as per the organisational requirement such practice must needs to complete the entire relevance requirement as per the overall demand. As it is basically used to consist of the level of responsibility to complete the personal and business goal, such practice must need to hold the nature of flexibility in company in an efficient manner. With the flexibility in nature the organisation is able to conduct and perform all the essential responsibilities effectively (Evans, 2018). Along with such in order to maintain the performance of the organisation in accordance with the Gibbs approaches it must need to posses some effective qualities like innovative, proper evaluation, effective and efficient use and also some other valuable and essential components to fulfil managerial as well as organisational demand.
Purpose of reflective practice: With the use of an effective reflective practice in accordance with the reflective theory, an organisation can easily able to complete their overall essential organisational objectives in order to completion the overall marketing demand. With the use of an efficient reflection process the organisation is able to access all the essential components relating to practical values of overall organisational performance. Followed the theoretical concepts with the use of this particular theory issued by Gibbs the organisation can easily able to analyse, evaluate, conclude and also able to forecast an effective action plan to fulfil personal goal that is beneficial for organisational productivity. So, it can be considered that to evaluate management performance in accordance with the overall responsibilities this reflective approach is treated as an essential component (Gould, 2016). 
[bookmark: _Toc28081436]2. Detailed reflection on personal experience of Snowdonia Cheese Company limited
In order to provide the overall reflection of personal experience relating to the operations that was conducted by the Snowdonia cheese company limited, I noticed different operational approaches of the organisation and has gained positive and negative experiences. In accordance with the theory that was issued by Gibbs, the organisation at the first stage used to collect all the relevant details of overall operations in accordance with the organisational demands. In the second step of this reflective cycle I noticed the organisation is followed clockwise direction of the reflective cycle and it helps to realise the good and bad approaches in an experience. In case of realization, I noticed the managerial department of the organisation mainly used to determine overall responsibilities related to understand the feelings of every individual employee to completion the demand of each person for the purpose of providing them proper working environment. 
After that I noticed the organisation is used to follow the third stage of reflective approaches, which is evaluation the overall collected data in order to provide proper reflection as per the organisational demand. In order to completion the method as issued by Gibbs, I noticed the organisation is used to follow the method of analysing method in an effective and efficient manner. And at the last stage of overall reflective process I noticed the organisation is mainly concluding the entire approaches in accordance with establishing a proper and effective action plan so that the overall including the forecasted objectives of the organisation Snowdonia cheese company limited can easily be fulfilled in a respective and relevant manner. 
[bookmark: _Toc28081437]3. Reflection on relation between experience and relevant theory
In order to provide proper reflective approaches in between the relevant reflective theory and the overall experience, need to conduct an evaluation method through the use of which the overall organisational approaches in accordance with the theoretical viewpoint can easily be analysed and evaluated in due manner. In the case of analysed the reflection theory the organisation is mainly followed the overall concepts of Gibbs theory, which was mainly issued for the purpose of providing the reflective approaches or practice to evaluate the abilities for the purpose of providing reflection on one's actions to making engagement along with the process of continuous learning (Husebø et al., 2015). The organisation Snowdonia cheese company limited is a cheese manufacturing and processing organisation in the United Kingdom. This organisation is mainly used to follow the overall concepts of reflective approaches while performing their overall responsibilities. The overall relations between the organisation’s performances in accordance with the theoretical approaches as issued by the Gibbs are enumerated below; 
1st stage: At the first stage of the theory as issued by Gibbs, the organisation first needs to understand about the overall description about each and every small element, which is basically used to make influences in order to make relevant impacts on the overall business objectives (Tanaka et al., 2018). In case application of this Gibbs description stage I got experienced of the reword facilities that provided by the organisation to me because of performing a innovative project. It was a unique experienced that I faced. 
2nd stage: At the second stage of the issued theory the organisation needs to think about the innovation process and also need to understand about the feelings of each employee in order to realize their overall expectations (Hilliard et al., 2017). With the using of this stage I can easily able to access my feelings and thinking about the overall reword that I got from the organisation for completing the project. 
3rd stage: The third stage of the issued theory is used to provide the evaluation procedure of the overall organisation activities to achieve business objectives. Through the using of this stage I can easily able to evaluate whether this experience is good or bad for me. However, this reword is providing me a new type of experienced and it was really good for me. 
4th stage: At the fourth stage of the theory the organisation needs to analyse the relevant and possible matters in order to understand the basic objective of the organisation, so that the overall operational activities of the organisation can easily evaluated (Smith and Roberts, 2015). I got this situation because of completion a particular project in a diligent manner. Through the using of this particular process I got the benefits of overall reword facilities. 
5th stage: At the fifth stage of the reflective process the employees need to make proper conclusions after evaluating and analysis the matter, which can normally influence the employees for fulfilling their objectives and roles in efficient manner. Here, the organisation Snowdonia cheese company limited is used to make proper conclusions in order to completion the overall objective properly. However, with the using of this process I can able to evaluate any other thing which I can continue. I was responsible to conducted mainly a particular project for which I was rewarded. 
6th stage: At the end of overall reflective process the organisation needs to implement proper action plan on behalf of the overall implemented strategies, which are basically conducted in accordance with the evaluated and analysed factors (Pretorius and Ford, 2016). With the using of this stage I can think about anything else if I am not awarded with this particular opportunity. 
[bookmark: _Toc28081438]4. Issues faced during role-play activities including one success and one development area 
Normally, through the use of role-play activities, I need to implement some effective and efficient method to reduce my weaknesses. The objective of role playing is considered for the purpose of learning, improve upon the skills and overall competencies, which are basically required in order to conduct a specific position (Okamoto et al., 2017). 
I have also identified some positive side during role play activities. I have determined that I have proper communication and negotiation skill which can help me in the organisation to successfully communicate with other employees and flow information in accurate way. I also have proper knowledge in manufacturing the products that can help me to improve my career in the company. However, lack of time management skill reduces the efficiency of the overall work. I can also take decisions as per the situation that is essential for any emergency situation. 
On the other hand, I have identified some issues from the role play activities which are listed below, 
· Lack of problem solving skill
· Issues in managing time 
· Low flexibility in work
Therefore, a personal development plan needs to be developed by me to mitigate these issues. I need to gather feedbacks and opinion from other employees and managers to determine the reason of the issues and create a self evaluation plan for assess the issues. I need to create a schedule for managing time and solve different practical problems in the organisation and take feedback from others whether it is effective for improving my problem solving skill. Through the using of these activities, Role-play activities an organisation is able to achieve to expand their overall activities in order to completion the overall organisational objectives. 
[bookmark: _Toc28081439]Conclusion 
In conclusion, the reflective process of action is used to play an important role in order to make completion the overall managerial activities. Here, this report is basically used to follow the concept of Gibbs reflective theory in order to implement some effective strategies in accordance with the overall performance of the organisation. This report is particularly based on the overall concept of reflective approach in accordance with the organisation Snowdonia cheese company limited and also presenting the overall evaluation and relations of the organisation’s objectives. I have identified my strengths and weaknesses through role-play activities and create personal development plan for improving the skills.
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