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Introduction  

 Exploration of skills required for

becoming a successful HR manager

 SMART goals and personal development

plan

 SWOT for academic and employability

skills



Discussion about the skills required 

 Effective communication

 Effective negotiation skills

 Analytical skills

 Organizational skills

 Data handling skills along with 

technological skills



Continued..

 Effective communication

 Address the requirement of the job and fulfil the needs of 

recruits (Mauro et al., 2018)

 Effective negotiation skills

 Communicate frequently for negotiating salary 

 Analytical skills

 Assessing huge data

 Talent analysis 



Continued..

 Organizational skills

 Employee relations

 Onboarding 

 Performance management (Chams and García, 2019)  

 Teamwork and collaboration

 Data handling skills along with technological skills

 Managing employee databases regarding salary

 Emolument, benefits, and holidays

 Current market trends



SWOT 



SMART Goals 



Personal Development Plan 



Conclusion  

 Personal SWOT and PDP plan are essential tools

 Important skills recognized for the job of the HR

manager

 Communication skills, negotiation skills, organisational

skills

 Identifying the potential of the employees

 Meeting the demands of an organization
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