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Introduction
This report aims to explore the professional pathway towards the role of Hospital Liaison Team Leader at Change Grow Live (CGL) Birmingham. CGL is a leading UK charity dedicated to harm reduction and social justice, providing vital interventions for individuals struggling with substance misuse (Change Live Grow, 2026). This role is situated at the critical intersection of acute hospital care and community-based recovery, requiring a practitioner who can navigate multi-agency environments with empathy and resilience. My motivation for pursuing this role stems from a deep-rooted commitment to family advocacy and a personal journey over coming educational barriers, which has instilled in me the trauma informed perspective necessary to lead teams in high pressure health settings.
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(Change Live Grow, 2026) https://careers-changegrowlive.icims.com/jobs/B0564/hospital-liaison-team-leader/job


Key Employability Skills and Their Importance 
The Hospital Liaison Team leader is unique role that requires practitioners to operate at the intersection of acute hospital care and community-based recovery (Change Grow Live, 2026).
Collaborative communication and Liaison
The most critical skill for this role is high level verbal and written communication. As a liaison lead, the practitioner must build effective referral pathways between services such as A&E, Liver specialists and community services (NHS Jobs, 2025). This is important because miscommunication in a hospital setting is a leading cause of medical errors and failed discharges (My Learning Cloud, 2025). Effective performance in this area ensures that vulnerable service users do not fall through the gaps during the transition from hospital to home.
Leadership and Team Mentorship
As a Team Leader, the ability to inspire and support staff is vital. This contributes to effective performance by fostering a learning culture within the team (Charity Job, 2025). Leadership is essential in the third sector to prevent staff burnout, ensuring that recovery coordinators provide consistent, high-quality care that aligns with the CGL’s core values, being open, compassionate, and bold.
Complex Problem Solving and Risk Management
The role involves delivering drug and alcohol assessments (such as the AUDIT tool) in face paced environments like A&E. Clinical curiosity and problem solving are important because no two patients are the same Effective performance here involves identifying hidden harm and safeguarding risks within a family, which directly contributes to the safety and long-term recovery of the individual.
Resilience and Adaptability
Hospital environments are unpredictable and often high stress. Resilience is the engine that allows a Team Leader to maintain professional boundaries and empathy when dealing with challenges behaviours or complex psychosocial presentations (BBS, 2025). Without this, the practitioner cannot provide the trauma informed care necessary to help families change their lives.
Evaluation of Personal Skills and Professional Identity
In this section, I will evaluate my current skill set against the requirements of the Hospital Liaison Team Leader role. To ensure an objective assessment I have utilised the SWOT Analysis (strengths, weakness, opportunities and threats) to identify my readiness for professional practice.
Current Strengths and Lived Experiences
My greatest strength lies in my Bonding Capital (Aldrich, 2012) and my established trust within my local community. Through informal advocacy work, helping individuals navigate housing and prescriptions, I have developed advanced active listening and empathy skills. These are core requirements for the CGL role, which demands a practitioner who can engage with service users in distress (Change Grow Live, 2026) 
Furthermore, my lived experience with ADHD and Dyslexia serves as a unique selling point (USP). While these were once barriers, they have fostered a high level of resilience and a trauma informed perspective. I understand the fog and dizziness that service users feel when navigating rigid systems (Brackett, 2019). This cognitive diversity allows me to approach problem solving creativity, a vital trait in an unpredictable hospital environment.
Gap Analysis:  Areas for Improvement
Despite my community-based strengths, a critical assessment of my skills reveals gaps in my Linking Capital (Lin, 2021). While I am comfortable in informal settings, I currently lack experience in navigating formal professional hierarchies and statutory frameworks, such as the Care Act 2014. Additionally, although I have natural leadership qualities, I have yet to gain formal experience in Line Management or clinical assessment tools like AUDIT. To achieve a Team Leader position, I must move from being community helper to qualified professional, with clear professional boundaries (Cottrell,2021).
Assessing and Improving My Skills
To address these gaps, I have sought feedback from my university tutors and engaged with the Student Ambassador program. This role is a strategic tool for my development; it provides a platform to practice Digital Leadership and professional communication. By acting as a bridge between the student body and university management, I am actively building the linking ties necessary to succeed in a liaison role. Moving forward, I will utilise the Gibbs reflection model (Gibbs, 1988) to continuously monitor my progress, ensuring that my informal heart is supported by professional discipline. 
Action Plan and Five-Year Timeline
To transition from my current roles to a Hospital Liaison Tea Leader at CGL, I have developed a strategic five-year action plan. This plan focuses on bridging the gap between my community-based bonding capital and the linking capital required for a professional leadership (Lin, 2021).
Phase 1: Academic and Professional Foundations (Years 1-2)
My immediate priority is the successful completion of my level 5 and 6 studies (2025-2027). A key milestone in that will be the Student Ambassador role. This position will be essential in developing my professional identity (Cottrel, 2021), as it will require me to represent a formal institution and practice public speaking and mentorship.
To specifically prepare for CGL, I will seek voluntary work within Birmingham based charities and Family Hubs by June 2026. This will allow me to gain a DBS check and practical experience in case management. I will also refresh my safeguarding training for children, young people and adults, ensuring I have the statutory knowledge required for hospital liaison work.
Phase 2: Leadership development
Upon graduation in June 2027, my goal is to secure an entry level position such as recovery coordinator or support worker. During this phase, I will focus on mastering clinical tools such as the AUDIT assessment. To communicate my skills to potential employers, I will utilise a targeted CV and a professional LinkdIn profile, highlighting my UPS of being a neurodivergent practitioner with high emotional intelligence (Brackett, 2019).
Phase 3: Leadership Development (Year 4-5)
By year four, I aim to progress into a senior practitioner role. This stage involves taking on informal leadership tasks, such as supervising students or leading a team meeting. I will seek training in line management and conflict resolution, to prepare for the specific challenges of a liaison role in a high-pressure hospital ward. This five-year trajectory ensures that by 2030, I possess the technical competence and professional resilience to lead a CGL Hospital Liaison team effectively.
Building a Personal Brand
In the health and social care sector, a personal brand is a strategic asset that communicates one’s professional values and unique expertise to potential employers (Illies, 2018). My goal is to cultivate a brand as a neurodivergent advocate, aligning my lived experiences with the trauma informed culture at Change Grow Live.
Digital Tools and Resources
I will utilise LinkedIn as my primary professional hub, connecting with industry leaders and sharing insights on Birmingham’s health landscape. To showcase my expertise, I will explore the idea of starting a blog, sharing evidence-based articles demonstrating my commitment and understanding of the integrated care systems (Forward Thinking Birmingham, 2026) that a Hospital Liaison Team leader must navigate.
Professional Identity and Outreach
Beyond digital platforms, I will attend professional networking events hosted by the university and local charities to promote my identity as a bridge between the community and statutory services. By consistently sharing case studies and legislation updates (e.g. the NHS EDI Plan), I ensure my brand is perceived as both compassionate and clinically informed adding a unique value of cognitive diversity to a multi-disciplinary team.
Building a Network for successful 
In the health and social care sector, networking is not merely about job seeking, it is a critical tool for “Multi-agency Working” and safe practice. For a Hospital Liaison Team leader, a robust network ensures that service users receive seamless care when transitioning from clinical wards to community support. Networking allows for the sharing of best practice, safeguarding alerts and local resource knowledge, which are essential for high performance leadership (Lin, 2021)
Mentorship and Community Gatekeepers
A vital component of my current network is John Street, who leads the local children and family centre across the road. As a community mentor, John represents Bonding Capital (Aldrich, 2012), his deep-rooted connections and local knowledge is invaluable for understanding the specific challenges facing Birmingham’s youth and families. Mentors like John provide a “grassroots” perspective that ensures my professional practice remains grounded in the reality of the people I serve.
Professional Associations and Industry Events
To advance into senior management, I must complement my community ties with formal Linking Capital. I intend to explore avenues to join the British Association of Social Workers (BASW) and the Chartered Management Institute, accessing professional mentorship and stay updated on legislative changes like the Care Act 2014. Additionally, I will attend NHS Integrated Care System (ICS) networking events and CGL recruitment open days. These events provide direct access to industry professionals, allowing me to communicate my unique selling point as a neurodivergent leader and build the strategic alliance necessary to navigate the complexities of the hospital to community pathway. 
Conclusion
In summary, this report has provided a comprehensive roadmap for my transition from a community advocate to a Hospital Liaison Leader at Change Grow Live. The analysis of the job role highlights that success in this position requires sophisticated blend of high level communication, clinical assessment skills, and resilient leadership. Through a critical self-evaluation, I have identified that while my Bonding Capital and Lived Experences with ADHD/Dyslexia provide a unique and empathetic foundation, I must bridge the gap in my Linking Capital and statutory knowledge to operate effectively within a formal hospital hierarchy. 
My five-year action plan provides a clear, phased approach to achieving these goals, utilising my soon to be role as student ambassador and future voluntary placements to build a credible professional identity. Furthermore, my strategies for personal branding and networking ensures that I am not only qualified but visible within the sector, leveraging digital tools like linkedIn and community mentors like John Street to remain at the forefront of the Birmingham health landscape.
I remain deeply committed to this career path. My motivations are rooted in the belief that no family should face the cliff edge of support service alone. By combining my practical heart with a professionally structured brand I am prepared to lead teams that provide the trauma informed, life changing interventions that CGL and the families of Birmingham deserve. 
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Hospital Liaison Team Leader

Birmingham-West Midlands 2026-19181
Apply

Number of Vacancies Remaining 1  Category Health and Social Care Manager  Type of Contract Permanent employee
Contracted Hours PerWeek 37.50  Salary Range (pro rata if part time) CGL points 31 to 33 (£35,220.59 - £37,184.90)
ILW / OLW [Fringe N/A-Outside London Weighting Area

Click Here for Job Description
https://changegrowlive.icims.com/icims2/serviet/icims2?module=Applnert&action=download&id=13499&hashed=-472272305

Overview

Change Grow Live are a charity dedicated to the belief that we can make a difference to our Service Users lives,
offering support and respect in a safe environment, treating each user as an individual and working with them to find
the right treatment and care options.

Our core values are ‘Be open, be compassionate and be bold’ and our team members apply these daily to achieve
our mission of helping people change the direction of their lives, grow as individuals, and live life to its full potential.

We have an exciting opportunity for a Hospital Liaison Team Leader who has the skills and experience to support and
develop our Hospital Liaison offer in Birmingham. The successful candidate will manage a Hospital Liaison team based
in the hospitals across Birmingham, supporting new and existing service users to engage with and maintain support
from our community drug and alcohol treatment service.

No two days are the same and we treat every person who comes into our service as an individual, so being flexible,
curious and a good listener are key.

Where: Birmingham
Full time Hours: 37.5 hours per week
Full Time Salary Range: £35,220.59 - £37,184.90*

Share this vacancy on your newsfeed
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Responsibilities

As a Hospital Liaison Team Leader, you will work as part of the service, developing and maintaining pathways between
hospitals and our community treatment service in order to support seamless continuity of care. As the team leader the
post holder will be expected to work with their team to support existing service users to maintain their treatment journeys
whilst in hospital; as well as working with the alcohol care team, emergency department, etc within hospitals to effectively
engage, triage and facilitate access to drug or alcohol treatment patients not currently accessing treatment to treatment
service users. The team leader will also line manage a number of recovery coordinators working within Birmingham
Hospitals and will link in with the community team managers to ensure the coordination of service provision.

Partnership Working: To work in partnership with all relevant hospital wards and teams develop pathways and mutual
ways of working to gain the best outcomes for the service users. This will ensure patients are supported safely from
hospital back into the community, with continuity of care throughout the transition

Service Development: Work with partners to increase accessibility into treatment for those presenting in hospital who
have had problematic alcohol or drug use.

Leadership: To lead the hospital liaison team across Birmingham.

Developing Relationships: To lead on relationships with the Alcohol Care Teams and key hospital wards to ensure an
effective pathway for service users on discharge from hospital into community services which includes a smooth
transition.

Supporting Staff: To support staff to both effectively manage enquires and referrals from hospitals; ensuring liaising with
community teams on discharges; and maximising opportunities to engage and triage patients whilst in hospital.

Data: To work with staff including data analyst as well as partners and to ensure data is captured and recorded
appropriately.

Person Specification:

Understanding: Excellent understanding of drug and alcohol issues and experience of working within a hospital or
substance treatment service.

Knowledge: Knowledge of the Criminal Justice system.

Collaboration: Experience of proactively developing and maintaining multidisciplinary partnership relationships
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