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[bookmark: _Toc153361875]Introduction
During the COVID-19 pandemic, the whole world went into an isolation phase. This incoherent period lasted almost two years (Anderson et al., 2020). At that time ‘work from home’, and ‘home office’ these terms became popular. After that pandemic, lots of companies around the world started this work-from-home system to give employees flexibility in their working lives. To reduce this distance with remote workers, employers of the companies, grab the uses of technologies. In this essay, the importance of technology will be described at the beginning. Then some techniques that can be applied to measure to regular performance of the employee and to make it easy for the employers to select the right candidate for the employees will be described thoroughly. Lastly, some tool names and functionality will be mentioned which plays an important role in making continuous connections between the remote workers and the employers. 
[bookmark: _Toc153361876]Role Of Technology in Appraising the Performance of Remote Workers
When employees work from home, they are not able to communicate physically or face-to-face with other employees, who work at the same organisation. In that situation, the only possible way to be connected with working people is digital technology. Technology helps to reduce the distance between employees and employers. In this modern world, most organisations manage their working process through using technology even in the office environment. The technologies were already in use before the COVID-19 pandemic. But starting from the epidemic and after this, an outburst in using the technologies has been seen (Rengim and Sari, 2023). The technologies contain innovation, digital equipment, the progress of rapid works within a short time, machines, hardware, software and modern gadgets.
[bookmark: _Toc153361877]Reduce the distance between employees
The key factor while working in a corporate place is communication. In remote work, this key fact can be fulfilled only by using technologies (Wheatley, Hardill and Buglass, 2021). It is not compulsory to consider the use of digital methods only for flexible workplaces. Telecommunications, video conferences, and mobile work techniques are also applicable in physical office environments. Even before the pandemic, the use of digital techniques in the workplace was common but after the pandemic, it became an outburst. When a company wants to communicate with a foreign client, the use of machines is the only option for that. Similarly, digital methods can reduce the distance for remote workers.
[bookmark: _Toc153361878]Manage Urgent Tasks
Digital platforms give a high advantage for employers to monitor every task of a single employee. Urgent calls, meetings, presentations, assessments and other things can be done through technologies (Gehrke, 2018). Employees' task submission, deadline, urgent modification and measurement of working capacity under pressure can be observed through technologies. It would not be wrong to say task management becomes easier by using technology. Assigning tasks, calling everyone for office meetings manually, and making an announcement individually are more difficult than one group message or creating an online meeting by inviting everyone.
[bookmark: _Toc153361879]Monitor the Quality of Work and Measure the Increment in Productivity
In the project management task report, all the assigned tasks of every employee, the successful works submission within time, total failed report, cancellation of works every summary report should be included (Saeed and Sherwani, 2023). Evaluate the report properly after a week or a month the progress of the work of any employee can be measured perfectly. Also, technical platforms can measure the quality level of work.
[bookmark: _Toc153361880]Detect the Accurate Performance
If the quality checking of employees’ tasks is done by using an advanced method, the overview of the work will be shown accurately (Addabbo et al., 2019). Sometimes in the corporal environment an in-person checking, the occurrence of partiality, provides misinformation, and wrong feedback of work can be seen. But while using the technologies, quality checking of the tasks will give accurate results.
[bookmark: _Toc153361881]Multiple tasks can be overview in a short time
Assigning tasks to the employees, checking manually and giving feedback on the work one by one is very time-consuming. With the help of technology, multiple tasks can be done in a short time. Also, online office platforms keep records of how much work can be done by which employee (Duffy, 2022). It represents which employee is a rapid worker and who needs to develop his or her speed of work.
[bookmark: _Toc153361882]Performance Measurement Techniques for Remote Workers
As remote workers do their work from home, there is no possibility of checking the authenticity of the information which is given by them as well as their attitudes and behaviour. So, these issues must be checked very carefully and the process continuous. To make the ‘work from home’ concept effective and correct some strict techniques should be used by the employers or the management to evaluate the performance of the employees.
Some strategies that can be followed to evaluate the performance of employees:
[bookmark: _Toc153361883]Use Project Management Tools
For evaluating the performance, using a project management tool is a must. This type of platform offers section-by-section tasks with a priority base and keeps all the records of previous, ongoing and pending tasks. The deadline is strictly maintained in these tools. Also, to check the quality of the AI detector, grammar check tools and the auth path of the particular employee should be checked carefully (Baomar, 2023). These tools have been accessed at every level of an organisation. That means the progress of an employee can be observed from managers to the other employees. In this way, an employee can get a chance to judge their own and try to give better performance in future. This technique can encourage employees to boost their performance.
[bookmark: _Toc153361884]Use KPI and Compare the Performance among Employees
Set some particular KPIs for a different post of the employees. If the employee works as a software developer, the KPIs for him will be debugging the error, rapid problem solving, building methods and services maintaining standard coding style, and handling change management. If an employee works as a business analyst the KPIs will be different for him or her. Similarly, the KPIs should be set based on the post of the employee. The same KPIs have to be used to compare the performance to measure the standard of the work of the employee (Parmenter, 2019). By using this technique quality can be maintained when the employers to be assigned an employee to the organisation. Accompanying KPIs, the OKR (Objectives and Key Results) of the organisation has to be checked properly (Vellore, 2022). It measures the progress towards the business goal of an organisation. So, KPIs should be maintained so that the OKR can meet its aim. 
[bookmark: _Toc153361885]Estimate a time for the specific task and track how much time employees take to complete the tasks
Set a standard time to complete the particular work and monitor the employees, they can complete that specific period or not. Standard time limitation has to be hidden from the employees. This way is maintained secretly by the team leaders or the project manager of an organisation. For applying this method, it should be also careful about this matter that the employee is ethical in his work or not (Delpo and Guerin, 2023). To check this an assessment can be taken monthly of all the employees on camera and give a similar type of task and check that the employee can finish the task while maintaining standards within time or not. While taking the assessment, a milestone can be set for all the employees that they have to achieve by the assessment.
[bookmark: _Toc153361886]Collect Feedback about Employees from Other Employees
The performance of any employee is well-known by the teammates of the particular employee. So, in the remote working policy feedback should be taken from the other employees of the organisation who have already worked with the member. The best and most honest outcome can be expected from the people who know the working procedure of an organisation and know the employee very closely. So, to assess the performance of remote workers, employers can take honest opinions from other employees. For example, if an employee is working in a company for a long time, the performance of a new joiner can be measured by teaming up these two people in a team and judging the contribution of work in the team (Morgan, 2017).
[bookmark: _Toc153361887]Performance Appraisal Tools for Remote Workers
Performance appraisal tools are project management tools, which help to connect the bridge from employers to employees (Carstens and Richardson, 2019). In an office environment the notices, actions and workflow go automatically as everybody is connected with others in person. But remote workers feel left out sometimes. Sometimes the instant decision, the current celebration, and urgent notices reach the remote worker slowly. In that case, it creates problems both for the company as well as the workers. If there is a miscommunication between the employers and employees who work from home, it reduces workflow and the working motivation of the remote workers. So, when choosing the performance measuring tools, both the employee's and the employer's convenience should be considered. 
Effective tools for measuring the performance of remote workers:
[bookmark: _Toc153361888]Trello
To measure the performance of remote workers, Trello can be a good tool. Trello is a subsidiary of Atlassian Group (Joiner, 2023). The user interface design of Trello is beginner friendly. A beginner who just started working with project management tools can handle the functionality of Trello very easily. Trello provides the facilities for the users to divide the tasks priority-wise and all users can update the status of the tasks very easily, the team leader can verify the correctness of the tasks and management can show the whole overview of the working process. Also, if the client gives some changes and the exact deadline of the task everything can be mentioned in the Trello. Trello keeps the records of previous tasks as well as the current tasks of an employee. So, by analysing the information in the Trello performance of remote workers can be evaluated easily.
[bookmark: _Toc153361889]Google Sheet:
Google Sheets is another project management platform. a web-based spreadsheet was developed by 2WebTechnologies. The spreadsheet perfectly organises the collaboration of project management tasks and analysis of the data. It offers real-time teamwork (White, 2021). The whole summary of the week and the upcoming tasks of the week are nicely mentioned in the Google Spreadsheet. By analysing the summary report of an employee, the HR or management team can judge the performance of an employee effectively and suggest the improvement of work in future. Managers can give performance ratings on the sheet. Also, add a bar chart for comparing weekly performance and improvement of an employee.
[bookmark: _Toc153361890]Microsoft Project
Microsoft project is a part of the ubiquitous Microsoft brand. It is designed to manage multiple projects at the same time. This platform offers robust tools like Gantt charts, grid views and boards as well as many other project management features so that all employees working on that project can connect with each other and feel like they are working in the room of a company (Shirodkar, 2020). So, to manage employees an employer can use this tool and can measure the performance of every individual employee.
[bookmark: _Toc153361891]Zoom
Zoom is one of the best online tools that to collab online meetings, presentations, seminars and other events. Zoom was founded by a Chinese American businessman Eric S. Yuan (Shaw, 2020). Sometimes employees need to consult with the supervisor on some tasks or a brief description about tasks which is assigned to the employee. In that case, they can arrange a meeting in Zoom and easily solve the problems. The functionality of Zoom is very impressive. Like screen sharing, whiteboard drawings, options for text colors and other things. When a hybrid work method a monthly meeting or feedback session can be arranged in Zoom for all the employees' preferences.
[bookmark: _Toc153361892]Conclusion
Sitting in the office all day doing some work and repeating the process regularly in a loop makes anyone's life monotonous. So, home office can be a good practice. But in this case, the company is to know it should not bring any unprofessionalism to the remote workers. That is why some approaches have been mentioned in the essay that can be followed by the employers of companies. To bring the best result to the company remote workers method can be applied on a shifting basis. Like a hybrid system (Lake, 2023). Companies should use the tools and techniques according to their business plan and the working procedure they follow.
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