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As a student pursuing a career in the hospitality industry, I have always been intrigued by the various roles and responsibilities that contribute to the smooth functioning of hotels and resorts. One such vital role is that of the housekeeping team, responsible for maintaining the cleanliness and orderliness of the establishment while ensuring guest satisfaction. In this journal entry, I will discuss the key skills required when working in the housekeeping team and how these skills contribute to the overall success of the team.

Attention to Detail

Attention to detail is critical in housekeeping as it ensures that no corners are cut, and every area is cleaned thoroughly. Housekeepers must be able to spot even the smallest imperfections or unclean areas, as guests expect a high level of cleanliness in their accommodations. A keen eye for detail helps housekeepers identify areas that need extra care and ensures that all cleaning tasks are completed to the highest standard.

Physical Stamina

Housekeeping can be a physically demanding job, requiring team members to be on their feet for extended periods. Tasks such as making beds, vacuuming floors, and lifting heavy objects can take a toll on the body. Therefore, having physical stamina is essential for housekeepers to perform their duties efficiently without getting exhausted quickly. Building and maintaining physical fitness through regular exercise and proper nutrition can help housekeepers stay in shape and handle the demands of their job.

Effective Communication Skills

Clear communication is crucial for any hospitality role, and housekeeping is no exception. Housekeepers must communicate effectively with their colleagues, supervisors, and guests. They should be able to understand instructions, ask questions when necessary, and relay information accurately. Good communication skills also come into play when interacting with guests, as housekeepers must be able to address any concerns or requests professionally and courteously.






Time Management

Efficient time management is essential for housekeepers, as they often work within tight timeframes to clean rooms and other areas of the establishment. They must be able to prioritize tasks, allocate their time effectively, and complete their duties within the allotted schedule. Good time management skills can help housekeepers stay organized, avoid unnecessary stress, and ensure that all cleaning tasks are completed in a timely manner.

Flexibility

In the dynamic environment of the hospitality industry, unexpected challenges and changes in schedule are bound to occur. Housekeepers must be adaptable and able to quickly adjust to these situations. Flexibility is vital for handling last-minute guest requests, accommodating changes in room assignments, or dealing with unforeseen events such as spills or accidents. A flexible attitude enables housekeepers to remain calm under pressure and find solutions to problems as they arise.

Customer Service

Though housekeeping tasks primarily focus on cleaning and maintenance, strong customer service skills are equally important. Housekeepers often interact with guests directly, and their ability to provide excellent service can significantly impact the guest experience. Being polite, attentive, and responsive to guest needs and requests is crucial for creating a positive impression and ensuring guest satisfaction. Additionally, housekeepers should be able to anticipate potential issues and address them proactively to avoid any inconvenience to guests.

Teamwork

Housekeeping is a team effort, and being able to work well with colleagues is essential for success in this role. Housekeepers must collaborate with their teammates to complete tasks efficiently, share information, and support each other when needed. A strong sense of teamwork promotes a positive work environment, improves overall productivity, and contributes to a better guest experience.

Problem Solving

Another essential skill for housekeepers is problem-solving. They may encounter various challenges during their work, such as dealing with stubborn stains, addressing maintenance issues, or finding solutions to guest requests. Having strong problem-solving skills enables housekeepers to think critically, assess the situation, and determine the most effective course of action. This ability contributes to their overall efficiency, resulting in a better work environment and a more positive experience for guests.

Conclusion

In conclusion, working in the housekeeping team requires a diverse set of skills, including attention to detail, physical stamina, communication skills, time management, flexibility, customer service, and teamwork. Developing and honing these skills will not only ensure the delivery of successful housekeeping services but also contribute to the overall success of the establishment. As a hospitality student, understanding and cultivating these skills will better prepare me for a future career in this industry and enable me to contribute effectively to any housekeeping team I may join in the future.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Customers mentioned that the housekeeping team didn't clean their rooms well enough.

	The housekeeping team might need more training or guidance to make sure they clean according to the hotel's requirements.
	Speak with customers who complained about room cleaning and check housekeeping records to find where the cleaning isn't good enough.
	We'll plan frequent training for housekeeping workers to keep them updated on new cleaning methods and make sure they meet the hotel's cleanliness requirements.
	Set up a plan for sharing information so everyone on the team knows the hotel's cleanliness rules and what is expected.

	


	
	Give extra training to housekeeping workers so they know the hotel's cleanliness rules and have the proper tools and supplies to follow them.
	Start a quality control system to make sure every room is clean enough for the hotel. This includes random checks by bosses and cleaning rooms twice before guests stay in them.
	Often meet with the team: Plan frequent group discussions to talk about problems or worries and give feedback on how everyone is doing.








	


	
	


Start quality checks: Make a system to make sure every room is clean enough for the hotel. This could involve random checks by bosses or cleaning rooms twice before guests stay in them.
	


Ask guests for opinions: Frequently ask guests what they think about how clean the hotel rooms are. This helps learn how well housekeeping is doing and find ways to get better.
	

	


	
	Keep an eye on guest opinions: Always pay attention to what guests say about housekeeping. Quickly respond to any complaints and fix problems as needed.
	
	Give rewards: Start a program that gives prizes to the best workers and makes the team members want to do better than each other.

	


	
	
	
	




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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           Housekeeping Training   1. Introduction and Orientation 1. Welcome new housekeepers and provide an overview of the hotel. 2. Explain the importance of their role in maintaining cleanliness and guest satisfaction. 2. Review Hotel Standards and Policies 1. Go over the hotel's cleanliness standards and expectations. 2. Discuss safety procedures, dress code, and other relevant policies.  
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                     Housekeeping Training       • Teach proper cleaning techniques for various surfaces and materials. • Demonstrate the correct use of cleaning equipment and chemicals.  Cleaning Techniques and Procedures  • Walk through the step - by - step process of cleaning a guest room, including: • Stripping and making beds. • Dusting furniture and surfaces. • Vacuuming and mopping floors. • Cleaning bathrooms, including toilets, sinks, showers, and tubs. • Replenishing supplies, such as toiletries and towels.  Room Cleaning Process
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             Housekeeping Training   1. Public Area Cleaning 1. Explain the importance of maintaining cleanliness in public spaces, such as lobbies, hallways, and restrooms. 2. Demonstrate how to clean these areas effectively and efficiently. 2. Laundry and Linen Management 1. Teach proper handling and storage of linens, including washing, folding, and ironing. 2. Explain the process of managing laundry inventory and restocking rooms.   
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             Housekeeping Training                 Communication and Customer Service Train housekeepers on effective communication with guests and other staff members. Emphasize the importance of providing excellent customer service and addressing guest concerns promptly.          Time Management and Efficiency Offer tips and tricks for managing time effectively and completing tasks efficiently. Discuss the importance of punctuality and adhering to schedules.
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           Housekeeping Training     1. Quality Control and Inspections 1. Explain the inspection process and the role of supervisors in ensuring quality. 2. Teach housekeepers how to self - inspect their work and identify areas for improvement. 2. Ongoing Training and Development 1. Provide opportunities for housekeepers to continue learning and improving their skills. 2. Schedule regular training sessions and workshops to keep staff up - to - date on best practices and industry trends.
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well-equipped to maintain a high level
of cleanliness and guest satisfaction.
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           The end !     By following this step - by - step training program, hotel housekeepers will be well - equipped to maintain a high level of cleanliness and guest satisfaction.


image16.png
o Tk YOUB




image17.svg
                         Trinity Hotel Thank YOU !!!
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              Housekeeping Training Trinity Hotel   Housekeeping supervisor: Alexandra Frumusanu


