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INTRODUCTION
[bookmark: _Hlk181560954]In the summer, Bournemouth could gather 250-300k people for its air show, less than 20 miles away by Beaulieu National Motor Museum, or Warham tanks museum, these are the key points of its potential. The proposed Christmas market in Bournemouth, featuring a unique Santa car/sleigh exhibition in a traditional Christmas gifts market, aims to enhance the region's festive offerings and to become a regular winter event (Eldridge, 2019). By exploiting the area's robust tourism infrastructure, favourable seasonal trends, and community spirit, this event has the potential to attract both locals and visitors seeking memorable holiday experiences.
[bookmark: _Hlk181561607]Feasibility studies (Nordvall, 2016) indicate strong demand for innovative events during the Christmas season, supported by the region's historical affinity for holiday markets and family-oriented activities. With an estimated attendance of 10,000 visitors in its inaugural year and a strategic focus on community involvement and local vendors, the market is poised to foster economic growth and cultural engagement (Lugosi, 2017).
By aligning with sustainable practices and utilizing modern marketing strategies, the event can resonate with today’s environmentally conscious audience, ensuring broad appeal and longevity (Quinn, 2009). This initiative not only aims to celebrate the magic of the holiday season but also seeks to establish a cherished tradition that will contribute to Bournemouth's cultural heritage for years to come.

Why Choose a Christmas Market as Event?
Seasonal Relevance: Christmas markets are a cherished tradition across Europe, and in the UK, they attract large crowds seeking festive experiences. A December event that embraces this holiday spirit will naturally attract locals and tourists alike (Quinn, 2009).
Enhanced Atmosphere: The traditional Christmas market setting, with wooden chalets, twinkling lights, carollers, and festive decorations, creates an engaging environment that appeals to a broad audience, from families to young adults.
Consumer Appeal: People are often in a generous and celebratory mood during the Christmas season, making them more likely to engage in shopping, entertainment, and festive activities (Eldridge, 2019).
Economic Boost: The event can help support local artisans, food vendors, and small businesses, contributing to the local economy during a period when shoppers are eager to spend on holiday gifts and experiences.

Integration into the English Tradition
Historical Context: Christmas markets have roots in European history and have become increasingly popular in the UK. Cities like London, Manchester, and Birmingham have well-established markets that draw visitors from all over the world (Lugosi, 2017).
Cultural Alignment: A festive market fits seamlessly into the traditional English holiday atmosphere, which includes Christmas lights, mulled wine, mince pies, and warm, joyful celebrations.
Local Adaptation: Bournemouth, with its own unique charm and a vibrant tourism scene, is well-suited to host such an event, drawing on local traditions while adding new attractions like the Santa Claus car/sleigh exhibition to make it stand out (Council, 2019).

The Value perceived
A car/sleigh exhibition at a Christmas market would captivate visitors with its unique, festive twist. Families, car enthusiasts, and gift buyers alike would be delighted by the creative displays of modified cars resembling Santa’s sleigh, blending holiday magic with modern auto culture. It would add an exciting, interactive attraction that enhances the overall festive experience, drawing crowds eager to take photos and share the spectacle. For gift buyers, the exhibition could inspire ideas for automotive-themed gifts or create memorable experiences that elevate the market’s appeal (Bowdin, 2012). The fusion of holiday spirit and impressive engineering would make it unforgettable and Instagram-worthy.
To establish the event as a lasting tradition, it should consistently offer memorable and unique experiences that encourage annual anticipation and nostalgia. Here’s how:
Distinctive Theme Evolution: Each year, add fresh elements to the Santa car/sleigh concept, like new themes or partnerships with car modders and local artists to create buzz and returning interest (Quinn, 2009).
Community Involvement: Engage local businesses, schools, and community groups to participate, encouraging a strong local connection and shared pride (Egresi, 2021).
Memorable Traditions: Introducing rituals, such as a grand sleigh parade, countdown lighting ceremonies, or annual competitions for the best-decorated car, creating anticipation (Cartwright, 2016).
High-Quality Vendors and Attractions: Maintain or improve the quality of food, gifts, and entertainment so visitors know they’ll have a consistently enjoyable experience.
Marketing and Storytelling: Use engaging marketing and storytelling to highlight the event's growth and memories from past years, encouraging attendees to make it a cherished holiday tradition (Council, 2019).

Experiences for Delegates/Guests
Grand Opening Ceremony: A festive kick-off event featuring Christmas carol performances, Santa’s arrival in a specially modified car-sleigh, and a spectacular lighting ceremony.
Santa Car/Sleigh Exhibition: Stroll through an impressive showcase of modified vehicles, each creatively designed to resemble Santa’s sleigh, with opportunities for photos and interactive elements.
Artisan Christmas Market: Explore stalls offering festive crafts, local products, gourmet treats, and unique gifts.
Workshops and Demonstrations: Participate in holiday-themed workshops, such as wreath-making or cookie decorating, or watch live car modification demonstrations.
Themed Entertainment: Enjoy live music, roaming entertainers, and seasonal storytelling sessions in a cozy, festive setting.
VIP Experiences: Exclusive access to private tours of the car exhibition, a tasting session featuring festive cocktails and foods, or meet-and-greet sessions with car designers.
Full Itinerary Example
Morning: Arrival and welcome breakfast with festive treats. Guided tour of the Santa Car/Sleigh Exhibition.
Mid-Morning: Free time to explore the market and shop for unique gifts. Interactive workshop or festive car design demonstration (Egresi, 2021).
Lunch: Traditional holiday meal at a themed pop-up restaurant.
Afternoon: Entertainment session (e.g., live carollers or theatre performance). Participate in a photo scavenger hunt around the event.
Evening: Grand sleigh parade followed by a VIP cocktail reception. Relax and enjoy the market's evening ambiance, with a closing fireworks show.

Overarching Aim
To establish an annual, memorable Christmas market in Bournemouth that combines festive holiday traditions with a unique Santa Claus-themed car/sleigh exhibition, attracting a diverse audience and boosting local tourism and commerce (Council, 2019).
SMART Objectives
Specific: Attract at least 10,000 visitors to the event in the first year, with a 15% increase in attendance each subsequent year (Moore, 2014).
Measurable: Achieve a minimum of 80% visitor satisfaction, measured through post-event surveys, to ensure a high-quality experience.
Achievable: Engage 50+ local and regional vendors to create a vibrant market atmosphere that appeals to diverse visitors and supports the local economy (Cartwright, 2016).
Relevant: Generate at least £500,000 in total visitor spending in Bournemouth during the event, supporting local businesses.

Skills Required
Event Management: Expertise in organizing large-scale events (Adey, 2011), including scheduling, logistics, and on-site coordination.
Marketing and Public Relations: Skills in creating promotional campaigns, managing social media, press releases, and engaging the community (Getz, 2008).
Vendor and Stakeholder Coordination: Ability to communicate and negotiate effectively with vendors, sponsors, and local authorities.
Creative Design: Talent for designing festive, immersive spaces and theming the exhibition to create a magical atmosphere (Camilleri, 2021).
Budget Management: Financial planning and budget allocation to ensure all resources are used efficiently and cost-effectively.
Technical and AV Setup: Knowledge of setting up sound systems, lighting, and any interactive technology for a seamless experience.
Health & Safety Management: Understanding of event safety regulations, risk assessments, and crowd control.
Resources Required
Venue: A suitable, spacious location in Bournemouth, equipped for outdoor stalls and exhibition areas.
Exhibition Equipment: Infrastructure for showcasing cars, including platforms, security barriers, and display materials.
Decorations and Lighting: Christmas-themed decorations, festive lights, and special effects to enhance the holiday ambiance (Getz, 2008).
Staff and Volunteers: A dedicated team to manage logistics, provide customer service, and oversee the smooth running of the event.
Marketing Budget: Funds for advertising, promotional materials, and social media campaigns (Nordvall, 2016).
Vendors and Entertainers: A range of artisans, food stalls, and performers to entertain guests and create a lively atmosphere.
Permits and Insurance: Necessary permissions from local authorities and insurance coverage for public liability and event protection.

Main Points of Operational Activities
Venue Booking and Layout: Secure a venue in Bournemouth, plan the layout for stalls, car exhibition zones, entertainment areas, and visitor flow.
Logistics and Infrastructure: Arrange for infrastructure like tents, display platforms, power supply, lighting, and sound systems. Coordinate with suppliers for timely setup.
Permits and Regulations: Obtain necessary permissions from local authorities, including health & safety checks, traffic management, and environmental guidelines (Moore, 2014).
Safety Measures: Develop a comprehensive safety and emergency plan, including first aid stations, security staff, and crowd control strategies.
Staff and Volunteer Coordination: Recruit, train, and manage volunteers and event staff to handle operations, customer service, and on-site coordination.
Main Points of Planning Activities
Timeline Creation: Develop a detailed project timeline with key milestones for tasks such as vendor recruitment, marketing roll-out, and event setup.
Budget Management: Prepare a budget, allocate resources efficiently, and track expenses to ensure the event remains financially viable.
Vendor and Partner Engagement: Identify and contract vendors, exhibitors, sponsors, and community partners. Organize meetings to align on event objectives and expectations (Getz, 2008).
Entertainment and Activities: Schedule performances, interactive workshops, and the car/sleigh parade to maintain a continuous flow of engaging activities for visitors.
Contingency Planning: Prepare backup plans for potential issues like bad weather, vendor cancellations, or equipment failures.
Main Points of Marketing Activities
Marketing Strategy: Develop a comprehensive strategy that includes online and offline promotions to reach target audiences.
Social Media Campaigns: Use platforms like Facebook, Instagram, and TikTok with festive content, teasers of the car/sleigh exhibition, and countdowns (Johnes, 2016).
Press and Media Outreach: Distribute press releases to local media and partner with influencers to generate excitement and media coverage.
[bookmark: _Hlk181560849]Community Engagement: Collaborate with local schools, community groups, and businesses to spread awareness and increase participation (Egresi, 2021).
Email Marketing and Ticket Sales: Use email newsletters to keep potential visitors informed and run promotions for early bird ticket sales. Offer incentives, like discounts or exclusive previews, to boost ticket sales.

Budget planning 
Budget planning should include a detailed breakdown of income and expenditures to ensure financial feasibility.

Income Sources
Ticket Sales: Revenue from entry fees.
Vendor Fees: Stall rental charges from food and gift vendors.
Sponsorships: Funds from local businesses and car brands.
Merchandising: Branded souvenirs and festive merchandise.
Food and Beverage Sales: Percentage of sales from exclusive food stalls (Brida, 2013).
Expenditures
Venue Rental: Cost of the site and any required permits.
Infrastructure: Tents, lighting, sound equipment, and car display setups.
Marketing: Advertisements, PR, and promotional materials (Johnes, 2016).
Entertainment: Fees for performers, live music, and Santa's arrival.
Staffing and Security: Wages for event staff and security personnel.
Cost Analysis: Evaluate fixed versus variable costs, forecast visitor turnout, and adjust spending on marketing and entertainment to maximize returns.

Influences/Factors
The meetings and events industry is adapting to trends like sustainability, technology integration, and demand for unique experiences. Eco-friendly practices are increasingly important, as attendees prefer events minimizing environmental impact, which could influence your Christmas market by incorporating sustainable materials and reducing waste. Technology, like immersive experiences and social media engagement, also shapes modern events. Utilizing digital marketing and interactive elements, such as augmented reality or live streaming, could amplify your event’s reach (Heo, 2022). The rise of experiential tourism means visitors seek memorable, engaging activities. Santa car/sleigh exhibition aligns well with this trend, making it a unique and attractive offering.
In Southwest England, the meetings and events industry is impacted by tourism trends, seasonality, and a focus on supporting local economies. Bournemouth, with its coastal appeal, thrives on events that attract visitors year-round, especially during off-peak seasons. Weather is a significant factor, making indoor/outdoor adaptability crucial. Additionally, there’s a strong emphasis on showcasing regional culture and local businesses (Dimson, 1986). Christmas market fits well into this geographic context by boosting tourism in December and highlighting local vendors (Camilleri, 2021). However, challenges like weather unpredictability and competition with established markets may require strategic planning and unique offerings to draw crowds and support the local economy.

SWOT Analysis for the Christmas Market Event in Bournemouth
Strengths
Strong Local Tourism: Bournemouth is a popular tourist destination, especially during the holiday season, providing a ready audience (Hudson, 2015).
Unique Theme: The Santa car/sleigh exhibition differentiates the event from typical Christmas markets, attracting diverse visitors.
Community Support: Potential for strong partnerships with local businesses and artisans, enhancing community engagement and economic support (Dredge, 2014).
Weaknesses
Weather Dependence: December weather can be unpredictable, impacting attendance and outdoor activities.
Resource Limitations: Limited budget or staffing may hinder marketing efforts or the scale of the event (Dimson, 1986).
Initial Unfamiliarity: As a new event, it may take time to build a reputation and attract attendees.
Opportunities
Sustainability Trends: Increasing demand for eco-friendly events allows for green practices to attract environmentally conscious attendees.
[bookmark: _Hlk181560119]Technology Integration: Utilizing social media and digital marketing can enhance engagement and reach a broader audience (Camilleri, 2021).
Partnerships: Collaborating with local tourism boards, businesses, and schools can expand visibility and attract more visitors.
Threats
Competition: Established Christmas markets in nearby areas may divert potential visitors (Hudson, 2015).
Economic Factors: Economic downturns can affect discretionary spending on events and gifts (Connell, 2015).
Regulatory Changes: Potential changes in local regulations or permits could impact event planning and execution.
Cultural Considerations
Diversity: Southwest England has a diverse population; incorporating elements that reflect local culture and inclusivity can enhance community participation.
Tradition: Emphasizing traditional British Christmas elements (Heo, 2022), (e.g., carol singing, festive foods) can resonate with local attendees and enhance the event's authenticity.
Community Engagement: Involving local artists and community groups in the planning process can foster a sense of ownership and encourage attendance.
Wider Environment
Economic Climate: The current economic environment, including inflation and consumer confidence, can significantly influence attendance and spending patterns (Morrison, 2003).
Public Health Trends: Ongoing health considerations (e.g., COVID-19) may impact event planning, requiring enhanced safety measures to reassure attendees.
Environmental Awareness: Growing public awareness of environmental issues may necessitate a focus on sustainability to align with community values and expectations.

PESTEL Analysis for the Christmas Market Event in Bournemouth
Political
Local Government Support: The willingness of local authorities to support events can impact permissions, funding opportunities, and overall feasibility. Local government initiatives promoting tourism may provide additional resources (Hudson, 2017).
Regulations: Compliance with health, safety, and environmental regulations is critical. Changes in legislation regarding public gatherings or vendor operations could affect event planning.
Economic
[bookmark: _Hlk181560487]Economic Conditions: The local and national economy influences consumer spending power (Connell, 2015). Economic downturns may reduce disposable income (Baum, 2019), impacting attendance and spending at the event.
Tourism Impact: A strong tourism industry in Bournemouth during the holiday season can drive attendance. The event's success will also depend on attracting both locals and tourists.
Social
Cultural Trends: There is a growing preference for unique, experiential events over traditional gatherings, aligning well with the Santa car/sleigh theme. Emphasizing family-friendly activities will appeal to diverse demographics (Janeczko, 2002).
Community Involvement: Engaging local communities and businesses can enhance participation and foster a sense of pride and ownership in the event.
Technological
Digital Marketing: Utilizing social media platforms and online advertising can significantly enhance visibility and attract a larger audience. Engaging content, such as video promotions, can create excitement (Hudson, 2017).
Event Technology: Incorporating technology like mobile apps for event information, ticket purchasing, and interactive experiences (e.g., augmented reality displays) can improve visitor engagement.
Environmental
Sustainability Practices: There is an increasing expectation for events to adopt environmentally friendly practices, such as waste reduction and sustainable sourcing. This focus can attract eco-conscious attendees (Janeczko, 2002).
Weather Considerations: The event's success may be impacted by December weather, necessitating contingency plans for adverse conditions (e.g., rain, snow).
Legal
Licensing and Permits: Obtaining necessary permits for the event, including health and safety regulations, is vital (Dredge, 2014). Adhering to local laws regarding vendors, noise, and public gatherings is essential.
Insurance Requirements: Ensuring proper insurance coverage for liability and event protection is critical to mitigate risks associated with hosting a public event.
This PESTEL analysis highlights the various external factors that could influence the planning and execution of the Christmas market event in Bournemouth, providing a comprehensive understanding of the context within which the event will operate.

In conclusion, establishing a Christmas market in Bournemouth that features a Santa car/sleigh exhibition aligns seamlessly with the region's rich heritage and cultural traditions. By embracing the festive spirit, the event not only caters to the demand for unique experiences but also revitalizes local customs associated with holiday celebrations (Brunt, 2017). This initiative can create a cycle of annual participation, fostering community engagement and economic support for local businesses.
The integration of sustainable practices resonates with contemporary cultural values (Airey, 2014), ensuring that the event remains relevant and appealing to a diverse audience. As the market grows into a cherished tradition, it can further enhance Bournemouth's identity as a vibrant holiday destination, celebrating both local culture and the shared joy of the Christmas season. This cyclical approach to planning and execution can solidify the event's place in the community, creating lasting memories for attendees and reinforcing the cultural impact of holiday gatherings.
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