


Section 1 Self Analysis 

The questionnaire statements are focused on your preferences so there are no right or wrong answers. For each statement, circle one of the numbers on the 4-point Likert scale.  Personal reviews should consider the reflective 
process (e.g. Gibbs Cycle) and consider the available literature in setting future action plans. Evidence of contribution should be included in the appendix. This should include photographic, scanned or screen shot evidence of tasks, 
meetings and activities. A list of references can also be included at the rear, to complement any citations to literature made during the completion of this report card.  
 
Entrepreneurial Intention

Intention  

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am ready to do anything to be an entrepreneur
	1
	2
	3
	4
	5

	My professional goal is to become an entrepreneur.
	1
	2
	3
	4
	5

	I am determined to create a business  in the future. 
	1
	2
	3
	4
	5

	I have very seriously thought about starting a firm
	1
	2
	3
	4
	5

	I have got the intention to start a firm one day
	1
	2
	3
	4
	5

	I intend to start a firm within five years of graduation
	1
	2
	3
	4
	5

	I see the possibility of starting a business as a potential opportunity to pursue
	1
	2
	3
	4
	5

	If I do not start my own business, I may be missing a great opportunity
	1
	2
	3
	4
	5

	Overall I would label the option of starting a business as something positive
	1
	2
	3
	4
	5



Please describe in our own words how the Module learning has affected your entrepreneurial intentions.

	
The Module learning on "The Sports Development Entrepreneur" has had some impact on my entrepreneurial intentions. Through the course, I gained insights into various aspects of sports development entrepreneurship, including opportunity recognition, ideation, business planning, and promotional strategies specific to the sports industry.
One key takeaway from the module was understanding the importance of identifying opportunities within the sports sector and developing innovative solutions to address them. Learning about different business models and case studies of successful sports entrepreneurs inspired me to explore new avenues and think creatively about potential ventures in the sports industry.
Moreover, the module provided practical tools and frameworks for business planning, such as market analysis, financial projections, and marketing strategies tailored to the sports market. These resources equipped me with the knowledge and skills necessary to develop business plans and strategies for launching and growing a sports related project.


In summary, the learning has somewhat ignited in me a desire for entrepreneurship. The knowledge I have gained allows me to approach my actions with more confidence, critically analyse the decisions I make, and most importantly, in addition to learning about how foreign markets operate, and I was able to update my knowledge on what the sports development market looks like in my home country.



Contribution Summary 
Please use the space below to outline your contribution for the entire duration of the module, from the initial 
opportunity recognition and ideation phases, through to the business pitch and business planning, and eventual submission of the business plan and promotional resources.  
You are encouraged to use the appendices section to evidence your contribution via photographic, scanned or
screen shot evidence of tasks, meetings and activities.
Opportunity Recognition and Ideation Phases:
I was actively participate in brainstorming sessions to identify potential opportunities within the sports development sector. Which in case of the team I was working with was to develop football session app/website prepared for females.
Business Pitch:
I worked with team members to develop a business pitch for our sports development venture.
I contributed to crafting key messages, value propositions, and graphics presentation materials for the pitch was done by me.
I gave some of my suggestions to refine the pitch based on tutor guidance.
Business Planning: 
I played an active role in formulating the business plan, including defining potential customer profile, target market, market segmentation and marketing strategies. I contributed to the promotional campaigns tailored to the sports industry.
Submission of the Business Plan and Promotional Resources:
I worked with team members to create and finalize the business plan document, ensuring clarity of content of this project.
Assisted in preparing promotional resources such as brochures, poster, and some of digital content to showcase our venture. 


 



































Identifying Ideas and Opportunities – Self-appraisal


	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at finding new opportunities to generate value for others. 
	1
	2
	3
	4
	5

	I am excellent at recognising new opportunities to address problems and challenges.
	1
	2
	3
	4
	5

	I am excellent at seizing and shaping opportunities to respond to challenges and create value for others. 
	1
	2
	3
	4
	5



Creativity 

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at developing multiple ideas that create value for others. 

	1
	2
	3
	4
	5

	I am excellent at testing and refining ideas that create value for others. 

	1
	2
	3
	4
	5

	I am excellent at transforming ideas into solutions that create value for others. 
	1
	2
	3
	4
	5



Vision

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at imagining a desirable future. 
	1
	2
	3
	4
	5

	I am excellent at building an inspiring vision that engages others. 

	1
	2
	3
	4
	5

	I am excellent at using my vision of the future to guide strategic decision-making.
	1
	2
	3
	4
	5









Valuing Ideas 

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at understanding and appreciating the value of my ideas.

	1
	2
	3
	4
	5

	I understand that ideas can have different types of value, which can be used in different ways. 
	1
	2
	3
	4
	5

	I am excellent at developing strategies to make the most of the value generated by ideas. 
	1
	2
	3
	4
	5



Ethical & Sustainable Decision Making
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I can recognise the impact of my choices and behaviours.
	1
	2
	3
	4
	5

	I consistently consider ethical and sustainable principles when making decisions.
	1
	2
	3
	4
	5

	I am excellent at making sure that ethical and sustainability goals are considered and met. 
	1
	2
	3
	4
	5



Identifying Ideas and Opportunities – Self-reflection
	

Step 1 : Description of Process

	
In my opinion it was a dynamic process that involved a combination of awareness, exploration, and will to act. I actively kept an eye out for opportunities to create value for others. This involved scanning the market, observing trends, and staying informed about industry developments. When I identified a potential opportunity I delved deeper into exploring its feasibility and potential impact. This included conducting market research and assessing resource requirement.
If we are talking about recognizing opportunity I did not always immediately recognize it, I understood the importance of staying open-minded and receptive to new ideas and I was actively seeking to broaden my perspective and remain alert to potential opportunities that may arise unexpectedly. Once I've identified an opportunity, I moved into action mode and contact other members of the group about my ideas.
 



Step 2: Personal Contribution to the Process

	
I demonstrated  proactive approach to problem-solving and decision-making as someone in the group had to make decisions. There was me and one of my team members, I felt we are in charge in this group. I leverage my skills and resources to shape opportunities into outcomes of designing some sort of plan and mobilizing other to work together. 





Step 3: What I have learned

	
Overall, I have learned the importance of being proactive, open-minded, and resourceful in identifying and
seizing opportunities, as well as the value of collaboration and effective decision-making in turning opportunities
into ventures.






Step 4: Personal Action Plan (based on experience and self-reflection).

	
Learning: I have to pay more attention to ongoing learning and development in the areas of opportunity recognition, market analysis, and decision-making. This could involve enrolling in relevant courses, attending workshops or seminars, and reading industry publications to stay updated on emerging trends and best practices.
Networking and Collaboration: Expand my network within sports industry or field of interest (I assume other ways to get involved in entrepreneurship, not only sport industry) to gain exposure to diverse perspectives and potential opportunities. Actively seek out opportunities for collaboration with other professionals or entrepreneurs who share similar goals or interests.
Enhanced Awareness: Increase my awareness of potential opportunities by remaining vigilant and observant of the surroundings. Cultivate a habit of regularly scanning the market and seeking feedback from peers or mentors to identify new ideas and opportunities.
Proactive Approach: Adopt a proactive approach to problem-solving and decision-making, taking initiative to explore potential solutions and strategies for addressing challenges, but also willing to take calculated risks and step outside my comfort zone to pursue new opportunities. 
Feasibility Assessment: Prioritize conducting thorough feasibility assessments for identified opportunities, including market research, resource evaluation, and risk analysis. Use this information to make informed decisions about which opportunities to pursue and how to allocate funds effectively.
Leadership Skills Development: Focus on developing my leadership skills, including communication, delegation, and team management. Take on leadership roles within my professional or personal efforts to gain valuable experience and build confidence in the ability of lead and inspire others.
Reflection, Conclusion and Adaptation: Regularly reflect on my experiences and outcomes, identifying materials and knowledge learned and areas for improvement. Be open to feedback and willing to adapt my own approach based on new information or changing circumstances.




















Mobilising and Managing Resources – Self-appraisal

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am confident in my ability to generate ideas and value for others. 
	1
	2
	3
	4
	5

	I am excellent at making the most of my strengths and weaknesses. 
	1
	2
	3
	4
	5

	I am excellent at compensating for my weaknesses by teaming up with others and by further developing my strengths. 
	1
	2
	3
	4
	5



Motivation and Perseverance

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I want to follow my passions and create value for others. 
	1
	2
	3
	4
	5

	I am willing to put effort and resources into following their passion and create value for others. 
	1
	2
	3
	4
	5

	I am excellent at staying focused on my passion and can keep creating value despite any setbacks. 
	1
	2
	3
	4
	5



Mobilising Resources

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at finding and using resources responsibly. 

	1
	2
	3
	4
	5

	I am excellent at gathering and managing different types of resources. 

	1
	2
	3
	4
	5

	I am excellent at defining strategies to mobilise the resources needed to generate value for others. 
	1
	2
	3
	4
	5



Financial & Economic Literacy

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at drawing up a budget for a simple activity. 

	1
	2
	3
	4
	5

	I am excellent at finding funding options and managing a budget for a new value-creating activity. 
	1
	2
	3
	4
	5

	I am excellent at making a plan for the financial sustainability of a new value-creating activity. 
	1
	2
	3
	4
	5



Mobilising others
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at communicating my ideas clearly and with enthusiasm. 
	1
	2
	3
	4
	5

	I am excellent at persuading, involving and inspiring others.
	1
	2
	3
	4
	5

	I am excellent at inspiring others and getting them on board for new ideas. 
	1
	2
	3
	4
	5


Mobilising and Managing Resources – Self-reflection

Step 1 : Description of Process

	Each member was responsible for a different part of the business plan. 
However, this did not hinder us from generating ideas in a way that would best streamline our project.
It seems to me, though, that mobilizing resources requires a considerable amount of time,
and we could not outline a full strategic plan right away because, as a startup, we would need to constantly monitor
the interest in our products and potentially adjust them to the changing expectations of customers and the evolving market.
That's precisely why we had to make decisions together to ensure that the reputation of our coaching app would grow 
in the future, making it self-sustainable and eliminating the need for external financing.



Step 2: Personal Contribution to the Process

	Since we decided to pursue the idea of one of our peers who already had an initial plan outlined for this business venture, I decided to seek solutions that could contribute to the sustainability of the entire project. Personally, I focused on improving the visibility of our project, marketing elements, and the possibility of attracting a larger number of potential clients.




Step 3: What I have learned

	The most important lesson is that one must remain open to the ideas of others and potentially modify them so that the entire process can proceed with as little financial support from other organizations as possible. Partnership with other organizations is, of course, essential, but to truly claim success, one must proceed in a way that the business generates profit without relying on assistance from others.



Step 4: Personal Action Plan (based on experience and self-reflection).

	Enhancing Collaboration Skills:
My goal would be improve collaboration skills to effectively work with team members and integrate diverse ideas into the business plan. The best thing I can do is practicing active listening and considerate feedback and encourage myself to open communication and idea-sharing among team members in the future.

Strengthening Strategic Thinking:
In this case my goal would be to develop the ability to think strategically and anticipate future challenges and opportunities in the business environment. What I can do to improve? Engaging in strategic planning exercises and literature to understand market dynamics and customer expectations. Follow and learn on industry trends and competitor strategies and practice scenarios of planning to prepare for various business scenarios.













Turning Ideas into Action – Self-appraisal  

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am interested in solving problems that affect my chosen industry/communities. 

	1
	2
	3
	4
	5

	I am excellent at initiating new value-creating activities. 

	1
	2
	3
	4
	5

	I am excellent at looking for opportunities to take the initiative to add or create value. 
	1
	2
	3
	4
	5



Planning & Management

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at defining goals for a simple value-creating activity. 
	1
	2
	3
	4
	5

	I am excellent at creating an action plan, which identifies the priorities and milestones for the achievement of my goals. 

	1
	2
	3
	4
	5

	I am excellent at refining priorities and plans to adjust to changing circumstances.
	1
	2
	3
	4
	5



Coping with Uncertainty and Risk

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am not afraid of making mistakes while trying new things. 
	1
	2
	3
	4
	5

	I am excellent at evaluating the benefits and risks of alternative options and can make effective choices.

	1
	2
	3
	4
	5

	I am excellent at weighing-up risks and making decisions despite uncertainty and ambiguity. 
	1
	2
	3
	4
	5



Working with others

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at working in a team.

	1
	2
	3
	4
	5

	I am excellent at working with a wide range of individuals and groups.
	1
	2
	3
	4
	5

	I am excellent at building a new team and networking 
	1
	2
	3
	4
	5



Learning Through Experience
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at recognising what I have learnt by taking part in activities. 
	1
	2
	3
	4
	5

	I am excellent at reflection and judging my achievements and failures, and can learn from these. 
	1
	2
	3
	4
	5

	I am excellent at improving my abilities by building on their previous experiences and interactions with others. 
	1
	2
	3
	4
	5


Turning Ideas into Action – Self-reflection

Step 1 : Description of Process

	I actively participated in brainstorming sessions where we generated ideas for the app's features, 
design, and target audience. We considered the unique needs and preferences of female football players and how our app could address them effectively. After generating ideas, our team transitioned into planning and strategizing 
how to turn these ideas into actionable steps. We identified key milestones, assigned tasks to team members 
based on their strengths and expertise, and established a timeline for implementation. Throughout the process,
I collaborated closely with my team members, seeking their input and feedback on my ideas and initiatives.









Step 2: Personal Contribution to the Process

	I remained open to suggestions and constructive criticism, recognizing that collaboration is key to refining our approach and ensuring the success of our project.








Step 3: What I have learned

	I approached challenges and setbacks as opportunities for learning and growth, reflecting on what went wrong, identifying lessons learned, and applying them to future endeavours. 
By maintaining a positive attitude and a growth mindset, I remained resilient in the face of obstacles and motivated to keep pushing forward towards our goals.










Step 4: Personal Action Plan (based on experience and Self Reflection below).

	I This part of the project was the most enjoyable because it required an open approach to each team member. The only thing that needs improvement is my own attitude towards understanding others perspectives on various issues stemming from the differences in each team member's character. The best solution seems to be working on empathy and emotional intelligence.






Learning & Reflection Card






Section 2: Individual Peer Review Reports for Team Members

There are six categories to assess your peers for the group work and presentations.  For each item, rate each person in your group using the 4-point scale given. Please think hard and honestly, about each of the categories and how each group member performed - different people will have different strengths and will have made different contributions. Space for comments has been provided to explain your ratings allowing the marker to understand your views. 

Please do your evaluations independently – do not share or discuss your scoring or come to a decision based on a group opinion. I want a rating from each of you, based on your perceptions and experiences. 
Complete one form for each of your group members with their name on each form.







































Peer Review

	Name of Team Member: #1



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	3
	He was not late on the classes during which we have discussed most of the business plan elements. 

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	2
	If there would be 1.5 rate I would put it here. 
While this group member accepted their fair share, there always seemed to be something more important than, for example, sharing a Word document where everyone would have a reference, even though it was supposed to be a collaborative effort. I assume this not only slowed me down but others as well. It's not about falling into routine, but about effectively managing time and building credibility by keeping our word.

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	1
	Unfortunately, here my colleague had blinders on. Right from the start, when we were discussing the business idea, it was evident that he had a concept on which he wanted to build the entire business plan. Therefore, I would say it was a form of dogmatism, acceptable to some extent as long as it was in a pleasant manner.

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	3
	As the peer was the main originator of the business pitch, I must admit that he had several solutions whenever something was unclear. He excellently initiated ideas for team decisions.

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	3
	He certainly excelled in discussions, actively listened. Overall, cooperating with him was a pleasure.

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	3
	Apart from the minor issues I mentioned above, cooperation with him was at the highest possible level at that time. We had moments for reflection to discuss and reach a consensus, and truly, this peer fulfilled his role in supporting the whole team.



 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)
Peer Review

	Name of Team Member: #2



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	3
	He was not late on the classes during which we have discussed most of the business plan elements. 

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	2
	Unfortunately, in many cases, his approach relied on having to comment on the work of others. Therefore, it hindered progress in completing the project.


	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	1
	I didn't see any commitment to the project according to the criteria. However, he readily accepted the approach or constructive criticism. It seems to me that this happened because it was easier for him to accept than to contribute to the project.


	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	0
	I didn't notice any willingness to meet any of the listed criteria throughout the duration of the entire project.

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	2
	Very good and active listener.

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	2
	I liked his approach to the team, it was positive, he supported team decisions.



 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)


Peer Review

	Name of Team Member: #3



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	1
	He was often absent when we had meetings during university classes.

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	1
	Unfortunately, he didn't meet deadlines, but it's understandable because he had personal issues.

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	3
	In this case, I particularly liked his approach to expanding the range of skills for the project. An example of this is when I heard his monologue about how he talked about the skills he's working on to develop long-term. Even aside from his approach to the project, I must admit that it was inspiring for my reflection on changing my approach to this project.

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	2
	It's a shame that he was often absent from meetings because I believe that with his perspective and creativity, we could have further developed this project into an even better functioning application. His ideas were truly brilliant and helped shape this project.

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	2
	I liked his engagement in discussions because it provided a different perspective on the project, allowing us to change a few things in the project. Additionally, he was a good, active listener.

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	3
	His approach met all the criteria.


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)





