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Presentation notes
1. Enhance EDI Training for Awareness

· Education key to inclusivity.
· Understanding EDI principles identifies improvement areas
· Workplaces evolve; so should training. Regular updates ensure relevance in a changing world, Continuous improvement
· Goal isn't mere compliance, but a deep-rooted understanding of EDI 
· Special focus on leadership roles
· Culture where diversity thrives

2:     Enhance Workforce Through Diverse Recruitment
· Diversity- a strategic advantage. 
· Diverse teams -innovative and better reflect service users
· Entire recruitment process - Job descriptions - interviews inclusive, bias-free
· Leadership's Role: pivotal, setting the tone for recruitment strategy
· Our commitment extends beyond hiring, every employee feels valued, growth opportunities
· Training hiring managers and networking with diverse groups expands talent pool
· Not just a strategy; commitment to a future-ready, inclusive organisation.

3:      CEO and Board Lead Change
· Leadership's role in driving change - undeniable. 
· Change starts at the top. CEO /Board's commitment to EDI sets tone for organisation.
· Involvement ensures that EDI is not a standalone initiative but woven into Calan’s strategic goals
· CEO and Board championing change, poised to create an inclusive and diverse organisation

4:   Board Diversity Enhances Governance Decisions
· Diversity at the governance level is paramount
· Diverse board brings varied viewpoints, well-rounded, comprehensive decisions
· Board should mirror diverse communities served, ensuring voices are represented
· Embracing board diversity is smart governance

5. Target Diverse Board Member Recruitment
· Diversify board.
· Diverse boards encourage innovation, mitigate risks, and represent stakeholder interests.
· inclusive recruitment strategies, tapping into diverse talent pools.
Top of Form
6.  Community Engagement Boosts Inclusive Services
· Engaging with the community is pivotal. 
· Community feedback directly informs/ refines service, relevant and impactful.
· Engagement enables trust, community more receptive to initiatives and services.
· Prioritising community engagement, not just offering services; creating them.

 7.       Leaders Leading Community Outreach 
· Leadership's role extends beyond the boardroom. 
· leaders at forefront - commitment to the community.
· Can inspire the organisation to actively participate and engage.
· Leaders leading outreach – transforms community relations.

   8:	The Power of Analytical Frameworks
· EDI journey analytical frameworks play pivotal role. 
· Informed, data-driven decisions, ensuring initiatives are effective /impactful.
· Provide a structured approach to measure progress, identify gaps, benchmark against industry standards.
· Analytical frameworks ensure EDI efforts are well-intentioned and well-executed.
  9.	 Benchmarking Measures Continuous EDI Improvement
· Not just a buzzword; it's a tool.
· Allows us to set clear standards, comparing best practices with industry leaders.
· Gaps: highlights areas of improvement, always moving forward
· EDI is ongoing, continuously evolving and improving.

  10	Feedback Mechanisms Drive Service Excellence
· Feedback - more than just opinions; cornerstone of service. 
· Direct insights from service users, understanding needs and expectations.
· Refine our services, meeting, and exceeding user expectations.
· Not just addressing concerns, striving for excellence in every service we offer

 11.	Barriers Impacting Successful EDI Implementation
· EDI is crucial, not without challenges. 
· Understanding barriers:  funding gaps, resistance to change, leadership commitment.
· Acknowledging challenges, strategize to overcome them, ensuring robust and impactful EDI initiatives.
· Barriers inevitable, proactive measures, can be surmounted, paving the way for a more inclusive organisation.

12	Overcome Barriers: Funding, Dialogue, Leadership
· Barriers exist, not insurmountable. 
· Financial constraints - a challenge. Seek alternative funding sources, exploring grants, partnerships, community support
· Resistance stems from lack of understanding. Continuous dialogue, training, developing a culture of inclusivity can turn the tide on resistance.
· Commitment from leaders is paramount, Active involvement and support set the tone for organisation.
