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Introduction

This reflective portfolio is designed to reflect on my own personal skills and competencies. Analyse the weaknesses and obstacles that may prevent career development going forward. And assess the concepts learned in this module (Professional Career Development). This helps to get an understanding on the required skills needed to manage an effective team. 
Using models and tools beneficial to this reflective report. A Personal Development plan and swot analysis conducted, detail key skills and competencies that will help to get an understanding of how to progress and how to gain the skills needed to manage an effective team, within the festival and events sector.
According to Event Brite “A well-executed event is never an accident — it’s the compilation of many small details that come together to create a polished, flawless experience”.            (7 Essential Skills for Event Planners - Eventbrite, 2021).
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Personal skills and competencies 
According to management study guide, “Personal development helps you set goals and expectations for yourself. Any individual without a vision in life not only fails to deliver but also gets easily lost in the crowd”. (Role of Personal Development in Career Growth, 2021)
Being a security officer at large events, with almost 4 years’ experience handling tough and challenging situations. I already possess some of the valuable skills required to progress within the events industry. I am an enthusiastic, hardworking individual who strives to succeed. With high career goals and a passion towards my work. I am a confident individual with great critical thinking and problem-solving skills. This enables me to remain calm and deal with issues under pressure. Using my own initiative when needed to ensure problems are delt with quickly and effectively. Current security industry authority licence and act counters terrorism training means I have an understanding on securing events and protecting the public. Currently studying business management at the University of Wales trinity saint David. This Qualification may also bring more opportunities for progression in my chosen career.
Swot Analysis
	Strengths 
	weaknesses
	Opportunities 
	Threats

	Various skills such as critical thinking,
Problem solving, 
S.I.A Licence Terrorism training 
	Self-belief- although confident in the working environment, self-doubt can play a part in my decisions. The thought of failure and not being up to standard could become a barrier blocking progression
	opportunity to learn new skills, progress with education and achieve a higher skill set.
	Experienced applicants- these candidates may be more sort after than myself as they have already worked previously in a managerial role showing their ability.

	Currently studying business management at university
	No previous managerial experience may mean I am less favourable than an applicant with existing managerial skills and experience
	Opportunities for promotions and career progression. Better rates of pay and the chance to grow and further skills set with on-the-job experience
	Lack of self-belief- a weakness and a threat as with little faith I may not achieve my career goals.

	Assertive, punctual, and hardworking. 
	Work life balance- being able to commit more hours to my career may prove difficult 
	Improvement of self-belief and the encouragement/ feedback from employer. Helping boost self-awareness and highlight good qualities 
	

	Career driven 
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A swot analysis is a tool developed at Stanford in the 1970’s, devised to look at the strengths, weaknesses, opportunities and threats. (What is SWOT Analysis?, 2021). Using this model will help improve self-awareness and highlight key details such as skill set, things that may prevent growth, bring opportunities or threaten a career goal. 
The data recorded shows I have a lot of good qualities. However, self-belief has the potential to harbour progression. My strengths are my high level of drive and ability to handle challenging situations with the critical thinking and problem-solving skills I possess. Current security and terrorism training and my already existing role in the industry make me familiar with the sector and up to date with basic training. However, weaknesses may prevent career progression, being able to commit to more hours may prove difficult to balance with university and parenthood. Self-belief may impede decision making preventing me stepping forward for higher skilled promotions.
Opportunities for improving knowledge, learning new skills and experience in managing events will boost employability and give better opportunity to continue growth and progression. Enhancing pay, ability and self-belief. 
Work related Threats are things and, or a thing that may prevent an individual from progressing to the level they aim to reach. My current threats are, already experienced personnel, these individuals can manage a team and have experience and skills required to work effectively. 
Personal Development plan
For me to be able to take on a managerial role in event management I will have to work on Self-belief, as well as a weakness it also threatens my career development. Lack of confidence may slow progression and or become problematic when trying to improve and further my career. However, concentrating on my strengths and having a good level of self-awareness may be beneficial when overcoming these obstacles. 
Completing my studies will give me the skills required to manage a business effectively. I intend to further my education obtaining a BA Degree in business which will also be a great opportunity to further grow. if I am fortunate enough to be offered a role in management it would be highly beneficial. Giving me well needed experience and first-hand knowledge. As I have hopes to one day run and manage a security/ dog handling company in the events sector.
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Skills required for effective events management
For any business to be successful the company requires effective, skilled management and competent individuals to ensure everything is being overseen and carried out to a satisfactory standard. Encouraging and helping subordinates whilst monitoring progression and Making crucial decisions are vital in management. Armstrong, M (2012). Problem solving and critical thinking skills are essential when analysing potential threats and problems the company may face. Skilled individuals will have the ability to assess the situation and act accordingly. Using own initiative if deemed safe and necessary. The ability to delegate and make decisions to improve standards and services and having the ability to communicate effectively are also skills required when ensuring effective management. (Bhasin, 2021). 
Being flexible and organised is also essential. Managers need to be able to ensure venue set up and breakdown runs smoothly, supply staff, arrange shift patterns and give breaks to bar and security workers. Being a confident, compassionate individual is essential. Being able to understand and reason with people, Helping staff and customers will ensure everyone is treated fairly and has the best experience possible. Dealing with queries and complaints is also a huge part of the job role. Ensuring issues are addressed swiftly and accordingly and providing the best service possible to those visiting or camping at the event. Production teams and land owners may ask   nfor different things and set ups at different events, being able to handle a fast pace environment and adjust to change is essential. Managers have to work alongside the event organisers and ensure everyone is completing tasks to the requirements specified and at a high standard. According to Bournemouth University attention to detail, continuous evaluation, flexibility,  prioritising, meeting deadlines and organisation are all valuable skills needed for effective management. (Bournemouth University Research Online [BURO] - Event Management Skills., 2021).
For me to ensure I am able to work at a high standard and manage an event or team effectively I must first ensure I completely understand the job role and tasks set. Briefings from head office and emails with rotas and requirements will ensure I have all the information to complete tasks to a high standard. Keeping my cool under pressure and thinking fast will help when I am required to act fast and prove/ show my strengths. All in all I possess most of the skills required, and graduating from university will be another achievement and qualification to help with progression.
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Being able to help and encourage colleagues and motivating them to work to the best of their ability is also vital in leadership. A strong leader should value their team and ensure everyone is happy and share the same workplace values. Communication is key, as leaders will be Speaking to individuals on a one to one basis or as part of a group to voice opinions, give instructions, guide or even train individuals.
Leaders must be able to easily adapt to change and ensure they are resilient hard working individuals. Working alongside production teams and various other event workers will mean everyone needs to come together to ensure everything runs smoothly. Building a report with those workers is vital as everyone must come together when organising events and venues.

Gibbs Reflective model
Graham Gibbs published the Gibbs Reflective Cycle in 1988. Designed to provide framework for individuals to reflect on experiences, enabling them to learn from the positives and negatives and create an action plan to progress. (Reflection Toolkit, 2021) during this module I have learned a lot about self-awareness and how to improve the chance of progression by analysing my strengths and weaknesses, looking at threats and opportunities that may help or negatively impact progression. Doing a swot analysis and personal development plan helped get an overview on where I am currently at and how I aim to get to my career goal.
To progress into management roles at events and festivals I will need to improve self-awareness. New opportunities come with uncertainties. I have little experience in a managerial role. I feel if I am given the opportunity to learn and progress on the job I will be able to gain the valuable experience needed. 
Having many of the skills required and up to date CV will hopefully help to secure a job as event manager. With current knowledge working at festivals in the security industry and covering bar workers may give me an advantage as I know how festivals work and have experienced the long work hours. I intend to reach out to events and festivals and apply for managerial roles. Enabling me to show event organisers my abilities and that I am serious about the position I am applying for.
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From the feedback given it is clear I have a fair amount of knowledge and experience in the industry. Demonstrating clear understanding and communicating well under pressure. Feedback that I received was positive and I was graded 87% or 13/15. Overall this is a great score showing I have the ability to progress and a clear understanding of the tasks set out. Although I did not use the star method I demonstrated clearly the tasks and challenges I have previously faced and referred to previous experiences.
Maintaining Eye contact, Having good Body language and confidence during my assessment was not a problem as I am familiar with my tutor and the interview process. But to ensure I am a successful candidate and conduct myself accordingly at actual interviews I must ensure I can steady my nerves and display professionalism and confidence when I have to attend future interviews, conferences and formal meetings. 
Overall I am happy with my progression throughout this module with a great lecturer and the material and content provided it has served me well. Helping to analyse my own personal abilities and clearly map out my progression pathway. With this knowledge I am able to take the crucial steps to help reach my career goals. Looking at potential set backs and ways to overcome them has given me a clear overview on the skills I possess, areas of improvement and obstacles I must overcome when working towards these goals.
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