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[bookmark: _zfwe3ecj66qh]An inclusive introduction to the context of international business and business environment analysis and organizational strategy.
International business can be referred to as the “business of products and services”, “capital or knowledge” or “technology across the borders of countries” at a transactional or global scale. It incorporates cross-border transactions of products and services in two or more two countries.  According to Arthus M. Weimer, the “business environment can be described as the set conditions or climate of social, economic, institutional or political through the business operations that can be conducted”.  On the other hand, organisational strategy can be defined as the most basic plan that specifies the allocation of business resources to support the business operations such as marketing, production, inventory management and others. Marks and Spencer is a leading British supermarket retailer that provides great value food, home where and others to millions of companies across the world (marks&sencer, 2022). 
The revenue of the company in 2022 is approximately 10, 9 billion Pounds by April 2022. The company plans to expand their business in China where it previously went for business however, they need to return back due to getting losses in business-friendly. M&S has its own UHT milk product that it launched in 2013 and has a great demand in China for UHT milk. The aim of the study is to analyse the behaviour and customer inside China.  The sim of the study is to expand their UHT milk business into China as there is less number of companies making UHT milk and high demand for the product in the market. The expansion plan is going to be evaluated through a range of theories models and business aspects that will enable the researcher to generate the idea on the success possibility of the plan. 
[bookmark: _ju0yo33epjuc]Brief introduction to the selected developing country (A developing country of your choice).
China is one of the biggest economies in the world and a developing country that has a significant impact on the global business environment and trading.  The GDP of the country is 17.73 crore US dollars. The company maintains a good trade relationship with many countries such as japan. U.S, and others. There are three major companies of UHT milk in China called Yilin milk with a 38.8% market share, Mengniu with a 28.5% share Bright UK 6.8% (Statista, 2022).  The dairy product and egg market are currently the largest in terms of sales and revenue and it is the second-largest dairy company in the UK (Statista, 2022). The per capita consumption of dairy products is 13 kilograms in China which shows that the market has moderate demand for milk products in China. 
[bookmark: _32z9m9xw1g1w]- Application of theories of business environment on the selected context/Country (PESTLE, Porter's Diamond, Value Network, Porter's Five forces, Hofstede, etc.).

	Elements 
	factors
	implications 

	Political 
	“Corruption index”: “the corruption index of China is 45 at the present time. It is significantly lower than the G20 countries and makes it a moderately corrupt country”. 
	“A high corruption Index will impact the UHT industry negatively” as the companies need to pay higher bribery in order to maintain their business. Thus, it will also impact M&S negatively as the company will face legal and political obstacles in order to establish its business.

	Economic 
	“GDP of China”: “the GDP of China was 17.45 in 2021 which has increased to 19,911.59 in 2022 (Statista, 2022).”
	“The increment in the GDP of China will impact the dairy industry positively” as the companies will have an increased opportunity to get investments for business expansion. Thus, it will also impact M&S in a positive way as the company can have local investments to set up the business in China.

	Social 
	“Literacy rate of China”: “the population of the country is 1410.08 million in the UK it has increased to 1412.12 million in 2022” (Statista, 2022).
	“The increment in the literacy rate will impact the dairy industry positively” as the companies can build awareness of the benefits of UHT milk easily through their marketing campaigns. It will also be beneficial for  M&S as the company will easily get talented employees to work for the company.

	Technology
	“Social media usage”: “The social media usage rate was 823.19 million in 2021. It has increased to 1069.53 million in 2022” (Statista, 2022).
	“The increment in social media usage will impact the dairy industry positively as the companies can run digital media campaigns to increase”.  social awareness to sell their products. It will also enable M&S to market its products in China as well as enable digital payment and other systems in order to improve customer retention. 

	Legal Law
	“Labour law 2008”: “Asper labour law article 46 the distribution of wages should be on an equal basis for equal work.”
	Equal pay will impact the dairy industry positively as it will enable the industry to reduce gender discrimination from the industry and facilitate more equality and the number of employees. It will also help M&S in talent management and portray the organisation as a fair one. 

	
	“Environment protection law”: the environment protection law has been updated in China and made stricter now (ill, 2022). 
	 The environmental law will impact the dairy industry in a negative way as the companies need to improve their infrastructure to influence green energy and reduce wastage in order to make their business environmentally sustainable. 
Thus, it will also impact M&s negatively as the company need to invest greater resources in order to establish its business in China. 


Table 1: PESTLE analysis of M&S
(Source: created by the learner)
Porter’s diamond framework 
Porter's diamond framework is also known as a diamond-shaped framework that focuses on explaining the competitiveness of some industries in an international environment (Özbilen et al., 2019). It is evaluated based on some features such as Firm strategy, structure and rivalry, factor conditions, demand conditions and related supporting industries. 
Firm strategy, structure and rivalry: The domestic rivalry in an industry helps an organisation to develop unique features in their products in order to get over the fierce competition in the domestic market. It also helps them to expand their business in international markets. For instance. there are many companies that sell UHT milk in the UK such as Alpro Hazelnut Drink, Morrison’s long life UHT, Country milk products, First milk and others. It enables M&S to innovate their UHT milk which provides comparatively higher legibility in their milk to the customers in sustainable renewable packaging. The products are also not required to be stored in refrigerators which makes them more desirable. Thus, the higher Domestic competition has enabled it to foster making improved products which will add advantage in the Chinese dairy market. 
Factor conditions: These relate to the natural, capital and human resources available in the country. For instance, China is one of the most populated countries in the world. Thus, the company will easily get the required labour and employees which will add an advantage to the company. The company is the second highest importer of Milk across the world which will help M&S to get adequate raw materials to establish their business. 
Demand conditions: It means the local demand for the products which helps a company to grow (Eros, 2020).  After the suggestions of some doctors on the benefits of Milk amid the Covid 19 pandemic, the consumption of Milk in China has enhanced to a significant level (Reuters, 2022). The per capita dairy consumption is moderate in China and the demand for UHT milk among the children and older generation is high which will help M &S to grow in this market. 
Related supporting industries: The agreement on the cultural industry and meat industry, and Cow farms in China can be considered as the supporting industry of M&S UHT milk. It will provide the company with adequate raw materials to produce UHT milk as per needed. 
Value chain analysis: value chain analysis can refer to different business processes and activities that are involved in creating a product or performing a service. It incorporates multiple stages of the product life cycle, sales, research and development and others.
Porter's five forces: porter's five forces is a framework that is used by business managers who seek to develop an age over rival firms and helps to have a better understanding of the industry (Broil, D. and Gerard, H.T., 2018). There are five forces of this model that are discussed below:
The competitive rivalry: the competitive rivalry is moderate in the UHT milk industry in China as there is less number of UHT milk companies. The prime competitors of M&S are going to be Yili, Mengniu, bright dairy and others (Statista, 2022). Thus, it is recommended to M&S they can use marketing and promotional strategies in order to improve its brand awareness and generate more customer base in China. 
The power of the buyers: The power of the buyers is high in China as the number of consumers is high and increasing day by day. It suggests that many companies will wish to come into this industry which will increase the competition. Thus, it is recommended to M&S provide some value-added services in order to keep the customer base loyal. 
The power of the suppliers: The power of the suppliers is high in the UHT milk industry as there are many suppliers in this industry. Thus, it is recommended to the company that, they need to use their brand name and image in order to pursue the supply chain to get quality raw materials at affordable prices. 
The threat of new entrance: the threat of new entrance is moderate to low as preparing UHT milk requires high infrastructure and resources which are hard to find in other industries. Thus, it is recommended to the company string their marketing and promotional activities in order to get a hold of the employees. 
 The threat of substitute: the threat of substitute is high as daily companies can easily replace the products of M &S due to the availability of infrastructure and raw materials. Thus, the avoid the negative consequences M&S need to uphold a strong position in the Chinese market.  
Hofseads’s cultural dimensions
Hofstra's cultural dimension is a theory that is developed by Hofstede to understand the cross-cultural differences between two countries (Wang et al., 2021). In the case of M&S the cross-cultural differences between UK and China have discussed here:
Power distance index: 
Collectivism vs individualism: the individualism score of the UK is 859& on the other hand, China has a  score of 20%. The culture of the people of the UK is to think for themselves. However, in china, the culture is to act in the interest of a group rather than working for personal interest. 
Uncertainty avoidance index: the UK is 35% comfortable in ambiguous situations on the other hand China is 30% which shows that theta re comfortable with ambiguity and entrepreneurial in nature (Wang et al., 2021). 
Feminist vs masculinity:  the masculinity score of the UK is 66% which means that the culture of the UK is highly masculine where people believe in success and winning culture. On the other hand, China is also masculine in nature as the company believes in sacrificing their family to work. 
Short-term vs long-term orientation: The long-term orientation of the UK is 51% which means that the society in the UK equally values its own past while dealing with the challenges of the present and future  (Wang et al., 2021). 
Restraint vs indulgence: The UK is 69% indulgent as the people in the UK easily their Impulse kore to enjoy and have fun. 
Power distance index: the power distance score of the UK is 35% on the other and, the score of china is 80%. On the one hand where the UK believes that inequalities among people should be minimised. On the other hand, China believes that inequalities among people are common and acceptable. 
[bookmark: _o6s9fxxr1cz8]Critical evaluation of opportunities and challenges.
There are many theories associated with agency theory, stewardship and others.  The agency theory emphasises more on the relationship between the principles and agents. The principles of a company make the agents work. For instance, according to Salvador et al. (2021), the prime challenge in establishing the business is to develop an adequate customer base for this product. Using the corporate governance mode the company can promote their strategies in order to generate more customers. On the other hand, according to (Teo et al., 2019) the biggest challenge with the changed environmental action is to make changes in the infrastructure of the company.
The biggest to the UHT business in China is the environmental law based on which the practices in making the UGT mild can be cross-questioned in an informal way. From the cultural sensitivity in doing business, it has been found that china highly believes in collectivism that the employees can be hired in groups and provided with tasks. 
[bookmark: _54ux8svt3urr][bookmark: _lhsx1th1rqf6]Provide appropriate strategies and other relevant recommendations
To make the organisation successful in China the company need to use social and traditional media partners in order to get success in business. 
The sense of collectivism can be used by the company in der to make the teams work by posting them frequently so that people can feel motivated. The company can also promote its products by adding some value-added services. It is also recommended to the company that there is more number of labours in the UK thus the power of collectivism can be sued to drive the recruitment and solution project along with owning the listening game.
Country.
[bookmark: _wq5gxi4urh1d]Conclude
To conclude it can be said that, there are many companies that are operating in the UHT milk industry of the China. There are many companies that operate in the market. However, M& S is a globally recognised organisation that will help the organisation to increase its sales fast in China. The company can use effective social media campaigns in order to achieve the set objectives, moreover, the company can also use the cultural models of Holstered during their recruitment and training process in order to maintain a stable workforce in china. Based on the discussion the company can expand their business in China as there are high chances to improve its business in future due to the latest number of people tagged period. 
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