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AMAZON.COM.INC


INTRODUCTION
The purpose of this report is to provide information and analyse a business. The business chosen is Amazon.com.inc

AMAZON BACKGROUND 
Amazon.com.inc is the biggest online retailer in the world. The company headquarters are situated Seatlle USA, a large high-tech work force area. The company was founded by Jeff Besos in July 1995 as a book related website and in only 4 months of its operation Amazon.com became a very popular site on the web. At the end of 2017, Amazon.com reported revenues of 177,866 US million dollars for the fiscal year ended in December 2017, an increase of 30.8% over 2016, also at the end of 2017 Amazon.com had over 566,000 employees. (Amazon.com 2018)

DISCUSSION
Amazon’s competitive advantage is highlighted by the company through for principals: customer obsession rather than competitor focus, passion for invention, commitment to operational excellence and long-term thinking. Their business strategy is a combination of cost leadership and business diversification, also a combination of pragmatism, visionary and autocratic leadership styles are very important to their success. (search-methodology.net2018)
The massive success of Amazon in ecommerce is its endlessly complex logistic empire, the delivery infrastructure includes more than 180 warehouses, 28 sorting centres, 59 local package delivery stations. (Gershgorn et al 2017)

SWOT ANALYSIS
	STRENGTH
Best inventory and logistics
Largest online retailer
Strong distribution network
Globally recognised brand
Revenue growth 
Diversified product line 
	WEAKNESS
Patent infringement issues 
Declining liquidity
No physical stores 
Confidence 
Low cash flow  


	OPPORTUNITY 
Increase in online retail sales in US
Growing demand for online shopping 
Popularity in social networking 
Strategic initiatives
Growth in digital downloads
	THREAT
Stringent regulations
Intense competition
Seasonality changes 
Vastly dependent on vendors
Piracy 





PESTLE ANALYSIS
Pestle analysis is different from swot analysis, and analyse a company over 6 factors which can have major impact on a company or business. These factors are: political, economical, social cultural, technological and environmental. 

POLITICAL 
Most of Amazon good sold are coming from overseas and Trump Trade Protectionism in the USA threatens with the reduction of foreign imports or more taxes on imports. A positive political factor is the discussions between UK and USA governments about potential trade deals after UK Brexit. The result can be the reduction of import taxes and this can be good news for Amazon.inc. (businessteacher.org.uk2018)

ECONOMICAL
The critics of Amazon said that the company is cutting jobs because of new technology but reports show that actually the company is creating more jobs than cutting in its new facilities. (Vandelvelde2017) 
Many of the economic analysts said that the Amazon way of business and capitalism are the key to future growth in productivity, based on profit reinvesting back to market innovation and research. (denning2017)

SOCIO-CULTURAL
The increasing level of obesity in the world put the government's under pressure to and encourage physical activity and healthy lifestyle, while Amazon can be judged doing the opposite by encouraging the non-active lifestyle by extending their delivery service of their groceries to the customers doorsteps, this resulting in obesity rising across the globe. (businessteacher.org.uk2018)
A positive fact of Amazon worldwide spread business is the cultural interaction between sellers on Amazon and with different backgrounds and nationalities.

TECHNOLOGICAL
The increasing levels of technology is a very important and necessary requirement for today businesses, to deal effectively with the demands of highly globalised, complicated and interconnected supply chains. (Sindi and Roe 2017)
Amazon continue to invest and develop high level of technology to help its logistics services facing every year increase in customers, sales and continue world-wide expanding. Research and Development is one of the most important department for businesses wishing to stay innovative and keep their advantage in terms of the highest levels of technology. Amazon announced recently they will double the number of staffs in its Research and Development Centre in London, this meaning that the company focusing on increasing their technological proposition. (businessteacher.org.uk 2018)

LEGAL
These days more pressure is put on multinational corporations to do more checks on their clients because of the rise of terrorist attacks. Currently Amazon.com.inc are under Federal investigation because there are accused of selling goods to persons which are on the terrorist lists, this way violating US sanctions.  (Daily Mail 2017)
Another legal issue is about pricing, Amazon.com is accused of discrimination because they are using a geographical pricing system.

TRAINING IN AMAZON.COM
Amazon offers to the current employees and the future ones many opportunities for further training and developments. Amazon offers an intensive training and leadership program prior to hire. Amazon pays 95% of the tuition fee for employees at fulfilment centres to take courses in in-demand fields. Also Amazon offers Virtual Contact Centre which trains employees to work from home. (monster.com 2018)
Amazon is launching a new training program to help underperforming employees to improve their performance. This new program will pair the underperforming employee with an expert called Career Ambassador who give guidance and support. This program could also shed a positive light on Amazon’s work environment, often been described as being more hostile than other companies. (Kim 2017)

AMAZON CUSTOMERS
Amazon has a wide range of customers from all geographical areas, all age range, financially wealthy or not, race and culture. Amazon is a customer focused company and is doing everything necessary and possible to gain new customers and more important to keep them close as return customers. The Amazon Prime service is one good example of this advantages offered by Amazon to its customers, many of them declared Amazon Prime is the main reason of being Amazon customers.
Amazon also invested in, and developed its mobile app, as these days nearly every person is using a smartphone and now more than 50% of Amazon sales are made through the mobile app. 
Another kind of Amazon customers are the sellers on the Amazon platforms. Amazon allow to companies, entrepreneurs and sole traders to sell on its platforms worldwide. This is a very good opportunity for small companies and entrepreneurs to start a successful business with relatively small capital. This is possible because Amazon take care of everything, keep the products in its warehouses and they also do the delivery. The sellers do not need to worry about storage facilities, rent, gas and electric bills or delivery. The sellers can focus on product marketing and leave everything else to Amazon to care about.

AMAZON JOBS
Amazon offers jobs for more than 500,000 people worldwide. One of the most important position is the delivery driver. Why they are so important? Because they are the last ones in this very well organised “chain”. They are very hard workers, delivering more than 100 parcels daily. This is a very busy, hard and stressful job, especially because of the Amazon Prime option, meaning one day delivery for customers which are paying extra for this option. This position require a few good skills as: good driving skills, good knowledge of delivery area, communication skills and the most important time management skills.

MARKETING ON AMAZON
There are two types of marketing on Amazon. One is made by the Amazon company itself and one made by the sellers on Amazon platforms. Marketing is the process by which companies and individuals are promoting their products and try to capture value from customers and try to satisfy the customer's needs. Amazon being a customer focused company has a big and powerful marketing department and is investing huge amounts of money in marketing. The huge growth and expansion of Amazon is the result of wise and powerful marketing efforts done in the last decade. On the other hand, the small companies and Entrepeneur's do not have the opportunity and maybe the knowledge and especially the financial support to do powerful marketing campaigns as Amazon.
Marketing is very important in ecommerce because the customers must be convinced to purchase a product through images and description of a product because they cannot physically see or touch the product. For this reason the images of the product must be very clear and powerful, present the product from different angles. The description must describe the product very clearly, its size, material made from, benefits and advantages which this product can provide to the customers. The marketing is the most important in ecommerce because a good marketing can provide the success of a business over other businesses and a bad or “lazy” marketing can destroy a business.

RECOMANDATION
Amazon is mainly focusing on customers as they stated, but more and more employees are complaining the working conditions as long hours, too much stress and lack of professional recognition.
As a recommendation, Amazon should focus more on employees, to provide a better working environment, maybe offering more benefits, financial and nonfinancial in order to boost engagement and productivity.
Amazon is focusing on customers, but also the sellers on Amazon platforms are customers and many sellers are complaining about high fees which has to be paid for storage, handling and delivery. As a recommendation is to focus more on this matter, because a very important part of Amazon revenue is coming from this customers. 

CONCLUSION
Amazon is and probably will stay the largest online retailer worldwide. The development of new technology and their massive investition in this domain will keep them well ahead over the competition. Amazon will continue to expand its business to more new markets and regions around the world. 
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